Town of Victoria Park - Project Assessment

Elected Member weighted criteria

LRCI Criteria
CRITERIA |ASSESSMENT DESCRIPTION
Political |Alignment with Council Themes & Priorities
1 Consolidation/Completion
2 SCP -Quadruple bottom line - Social
3 SCP -Quadruple bottom line - Economic
4 SCP -Quadruple bottom line - Environment
5 SCP -Quadruple bottom line - Civic Leadership
6 COVID impact - Revive/Thrive/Strive
7 High level of Community interest
Economic |Alignment with Town's Economic Development
8 Creating local short term jobs (following COVID impact)
9 Impact on local business
10 Alignment with promoting Town Growth Areas
Social/SCP|Priority on Social return on investment
11 Improved Visual amenity
12 Promotes Community social health & well being
13 Improves Community connectivity
14 Promotes accessibility & inclusion
Technical |Project readiness
15 Improved Road safety
16 This project is NOT on current years capital works program?
17 Concept plan approved
18 Detailed design approved
19 External Funding availability
20 Capital budget impact on the Town (under $2m)
ustainabilit|Long Term Sustainability
21 Increase asset sustainability (condition)
22 Low operating/maintenance impact
23 Environmental sustainability initiatives
24 Improved Financial ROI




