SUPP 6 Works Programs

Carlisle North -
\mmsm

« Layout- UPP - Update Schedule
Activity Type |Activity Name

Finish Milesto Project Finish DB Mar-22

= Project Execution 28-Oct-19

ZONES

|Filter All: WP - Not Completed, TCP - Task Dependant + Milestones Only
Variance -

Indicative Programme

| 2022 2023

BL1 Finish

= Project Planning
-/ Construction RFQ & Prepare for Agreements & App 17-Oct-16 A 29-May-19 29-May-19 -1095h

DR35 Task Depende E10 Final Estimate, Business ( 17-Oct-18 A | 29-May-19 | 29-May-19 -1095h

- Agreements & Approvals 30-May-19  25-Oct-19 Oh
DR40 Task Depende Western Power BC Approval PP 30-May-19 | 27-Jun-19 -83h
M06 Finish Milesto Western Power Business Case 27-Jun-19 Oh
DR45 Task Depende Draft Agreement & Full Packag 28-Jun-19 | 25-Oct-19 -375h
Mo7 Finish Milesta Western Power Agreement Sigi 25-0ct-19 Oh
M08 Finish Milesto Steering Committee Agreement 25-0ct-19 Oh
M09 Finish Milesto LGA Agreement Sign Off 25-0Oct-19 Uh
M10 Finish Milesto State Govt. (PUO) Agreement £ 2540(:[ 19

CEC -

= Construction Award 28-0Oct-19  08-Nov-19
DR50 Task Depende Construction Contract Award  28-Oct-19 | 08-Nov-19 Uh
M11 Finish Milesto Construction Contract Awarded 08-Nov-19 [Ih
El Conslrucllon 11-Nov-19  22-Jan-21

Preliminary activities 11-Nov-19 22-Nov-19 _—

ZONE1 Task Depende Zone1 25-Now-19 | 08-Jan-21 -1010h
M12 Finish Milesto Construction Completion 22-Jan-21 [Ih
ZONEE Task Depende End of zone buffer activities 08-Jan-21 22-Jan 21

= Project Closeout 22-an-21

M15 Finish Milesto Project Closed Out 08-Mar-22

DR6&0 Task Depende Project Closeout Report 07-Feb-22 | 08-Mar-22 1?5h
-/ Defects Liability Period (DLP) 22-Jan-21  07-Feb-22 Oh

DR5T Task Depende DLP 22-Jan-21 07-Feb-22 -65h

M13 Finish Milesto Final Completion 07-Feb-22

Oh

DLJ[FIMAMJJ[ASIAND I [AMANMJ] I [ASIOND

________________________________________ M0442832 - Carhisle North

—

¥ Project Planning

=¥ Construction RFQ & Prepare for Agreements & Approvals

E E10 Final Estimate, Business Case, IEM, PM final plan
e— Agreements & Approvals

Western Power BC Approval PMP | IEM (Gate 3)
Western Power Business Case Approved

Draft Agreement & Full Package
Western Power Agreement Sign Off

Steering Committee Agreement Sign Off

LGA Agreement Sign Off
State Govt. (PUQ) Agreement Sign Off

v ¥ Project Execution

W Construction Award

Construction Contract Award
Construction Contract Awarded

Preliminary activities

Zone1

v ¥ Construction

+® Project Finish

Construction Completion
End of zone buffer activities

¥ Project Closeout

Project Closed Out
Project Closeout Report

¥ Defects Liability Period (DLP)
DLP
Final Completion

Note: Though the anticipated project duration is still accurate, the project start date is subject to the execution of the

contract documents (likely to be finalised in December 2019)




Victoria Park East - Indicative Programme

Activities
Projects Activities

-~ Layout: UPP - Update Schedule Filter All: WP - Mot Completed, TCP - Task Dependant + Milestones Cnly
Activity 1D Activity Type | Activity Name NI 2018 | 2019 | 2020 | 2021 | 2022 2023
JJJ AN [ASIgND [FMANI][AS OND)

NO442840 - Victonia Park East
+¥ Project Finish

24-Feb-22

05-Jan-18 A |25-Oct-19 |23-Apr-19 . Y ¥ Project Planning

05-Jan-18 A 01-Apr-19 14-Feb19 Y Engineering & Design

: | 05-Jan-18 A |01-Apr-19 | 14-Feb-19 | | Y Enginieering & Design Contract Award

DR23 Task Depende Contractor Detailed Engineering & Desigr 05-Jan-18 A | 01-Apr-19  14-Feb-19 Contractor Detailed Engineering & Design

M0os Finish Milesto Engineering & Design Practical Completi 01-Apr-19 Engineering & Design Practical Completion
= Construction RFQ & Prepare for Agreements & Approvals 15-Feb-19A 06-Jun-19  23-Apr-19 Construction RFQ & Prepare for Agreements & Approvals

DR30 Task Depende Construction RFQ (Prep, Issue, Evaluate] 15-Feb-19 A | 23-Apr-19  23-Apr-19 Construction RFQ (Prep, lssue, Evaluate)

DR35 Task Depende A2 Final Estimate, Business Case. IEM, 24-Apr-13 06-Jun-19 r A2 Final Estimate, Business Case, [EM, PM Final Flar|
= Agreements & Approvals (2m forall) 07-Jun-19  25-0ct-19 Yem— Agreements & Approvals (2m for all)

DR40 Task Depende Western Power BC Approval (Gate 3) (Cf 07-Jun-19 04-Jul-19 Western Power BC Approval (Gate 3) (CAPEX $15M for CEO)

Mog Finish Milesto Western Power Business Case Approved 04-Jul-19 Eg Western Power Business Case Approved

D45 Tueh Depeude | Dl Agresment & Foll Mechaege D5=Jub=132 25-0ul-13 Dhall Aoggrammment & Full Machage

Mov Finish Milesto Western Power Agreement Sign Off 25-0ct-19 L, Western Power Agreement Sign Off

M08 Finish Milesto Steering Committee Agreement Sign Off 25-0ct-19 Steering Commiittee Agreement Sign Off

M09 Finish Milesto LGA Agreement Sign Off 25-0ct-19 LGA Agreement Sign Off

M10 Finish Milesto 25-0ct-19 State Govt. (PUD) Agreement Sign Off
= Project Execution 13-Jan-21 _. v ¥ Project Execution
=l Construction Award 28-Oct-19  08-Mow-19 W Construction Award

State Govt. (PUQ) Agreement Sign DOff

DR50 Task Depende Construction Caontract Award 28-0ct19  08-Nov-19 Construction Contract Award
M11 Finish Milesto | Censtruction Centract Awarded 08-Nov-19 Construction Contract Awarded
= Construction 11-Nov-19  13-Jan-21 v ¥ Construction

ZONES Task Depende Preliminary Activities M-Now19  22-Mov-19 Preliminary Activities

ZONE1 Task Depende Zone 1 25-Nov-19  21-Dec-20 Zone 1

M2 Finish Milesto Censtruction Completion 13-Jan-21 Construction Completion
ZOMNEE Task Depende End of zone buffer activities 21-Dec-20  13-Jar-21 End of zone buffer activities

14-Jan-21  |24-Feb-22 _. ¥ ¥ Project Closeout

= Project Closeout

| M15 __|Finish Milesto|Project Closed Out | 24Feb22 || | Project Closed Out

DRE0 Task Depende Project Closeout Report 28-Jan-22  24-Feb-22 == Project Closeout Report
= Defects Liability Period (DLP) 14-Jan21  27-Jan-22 Defects Liabilty Period (DLP)

DRSY Task Depende DLP 14-Jan-21 27-Jan-22 DLP

M13 Finish Milesto | Final Completion 27-Jan-22 R Final Completion \
< > < S S

Note: Though the anticipated project duration is still accurate, the project start date is subject to the execution of the
contract documents (likely to be finalised in December 2019). The Victoria Park East and Victoria Park West Projects are
bundled as one project by the shortlisted contractor of Western Power.



Victoria Park West - Indicative Programme

Activities
Projects Activities

= Layout: UPP - Update Schedule

Filter All: WF - Not Completed, TCP - Task Dependant + Milestenes Only

Activity ID Activity Type |Activity Mame

05-Jan-16 A |25

05-Jan-18 A 01-Apr-19

05-Jan-18 A | 01-Apr-19 |14-Feb-19

Task Depende Coniractor Detailed Engineening & Desigr| 05-Jan-18 A

01-Apr-19
MOs Finish Milesto Enginaenng & Design Practical Complatii 01-Apr-19
= Construction RFQ & Prepare for Agreements & Approvals  15-Feb-19A 06-Jun-19
DR30 Task Depende Construction RFQ (Prep, Issue, Evaluate | 15-Feb-19 A  23-Apr-19
DR3A Task Depende A2 Final Estimate, Business Case, IEM, | 24-Apr-19 06-Jun-19
= Agreements & Approvals (2m for all) 07-Jun-19  25-0ct19
DR40 Task Depende Western PFower BC Approval (Gate 3) (C£| 07-Jun-19 04-Jul-19
MOG Finish Milesto Western Power Business Case Approved 04-Jul-19
DR45 Task Depende Draft Agreement & Full Package 05-Jul-13 25-Dct-19
07T Finish Milesto WWestern Fower Agreement Jign Off 25-0ct-1%
o8 Finish Milesto | Steering Committee Agreement Sign Off 25-Oct-19
Mog Finish Milesto LGAAgreement Sign OF 25-Oct-19
M10 Finish Milesto | State Gout. (PUD) Agreement Sign Of 25-Oct-19
= Project Execution 28-Oct-19
= Construction Award 28-0ct-19  08-Nov-194
DRA0O Task Depende Construction Contract Award 28-0Ort-19 08-Nov-19
M1 Finish Milesto Construction Contract Awarded 08-Mav-19
= Construction 11-Nov-13  30-Jun-21
ZONES Task Depende | Preliminary Activities 11-Now-19 | 22-Mov-18
ZONEA Task Depende Zone 1 25-Nov-19 | 02-Jun-21
M2 Finish Milesto | Construction Comgletion 30-Jun-21
ZONEE Task Depende End of Zone buffer activities 02-Jun-21 30-Jun-21
= Project Closeout 10-Aug22 | |
__Mie |Finish Milesto| Proiect Closed Out | 10-Awg.22 |
DRED Task Depende Project Closeout Report 14-Jul-22 10-Aug-22
= Defects Liability Period (DLP) 01-Jul-21 13-Jul-22
DRST Task Depende DLP 01-Jul-21 13-Jul-22
M13 Finish Milesto | Final Completion 13-Jul-22

| 2019 | 2020 | 2021 |

2022

2023

14-Fab-19

14-Feb-19

23-Apr-13
23-Apr-19

J J|J J JJ|AS J J|J J J

¥ Project Planning

Enginearing & Design

Enginesring & Design Contract: Award

Contractor Detailed Engineering & Design

Enginearing & Design Practidal Completion

Construction RFQ & Prepare for Agreements & Approvals
Construction RFQ [Prep, 1ssue, Evaluate)

A2 Final Estimate. Business Case_ |IEM. PM final plan
Yo— Agreements & Approvals (Zm for all)

Western Fower BC Approval (Gate 3) (CAPEX $15M for CED)
Western Power Business Case Approvad

Drat Agreement & Full Package

Siestemn Fower Agreement 3ign OF

Steering Committee Agreement Sign Of

LGA Agreement Sign Off

State Govt. (PUD) Agreement Sign Off

v ¥ Project Execution
W Construction Award

% Construction Contract Award

Construction Cantract Awarded

v ¥ Construction
Preliminary. Activities
Zone 1

Construction Compl

End of Zone buffer a
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0442857 - Victeria Park Wes
¥ Project Finish

tion
Ctivities

T

¥ Project Closeout

_.g Project Closed Out

"— | Project Closeout Report
Defects Liability Period (DLP)

DLP
Final Completion

Note: Though the anticipated project duration is still accurate, the project start date is subject to the execution of the
contract documents (likely to be finalised in December 2019). The Victoria Park East and Victoria Park West Projects are
bundled as one project by the shortlisted contractor of Western Power.



