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1. BACKGROUND 

The property is a double-storey townhouse within a group of 10 units (Grouped 

Dwelling). The townhouse was built in 2005 and features contemporary luxury 

furnishings and a private courtyard. 

This Short Stay Management Plan is written for Lot 9, 121 Hordern Street, Victoria Park 

WA 6100.  

The townhouse contains three bedrooms, three bathrooms (including one ensuite), 

living area with a kitchen, balcony with scenic views of the CBD and Burswood, laundry, 

and a double garage.  

The property is located in Victoria Park, at the corner of Hordern Street and King 

George Street. It is located approximately 400 m walking distance to a major bus stop 

on Albany Highway with multiple routes to the city and other places. The Victoria Park 

train station is also within 1 km walking distance. The property is located around 400 m 

from the Victoria Park Central shopping centre and the food district along Albany 

Highway, which gives visitors access to restaurants, bars, groceries and cafes.   

 

2. OBJECTIVES OF MANAGEMENT PLAN 

The objectives of the management plan are to outline how requirements set by the 

council will be met and adhered to for the purpose of a Short Stay Accommodation. 

The management plan will be submitted alongside the application to the council and 

can be updated as required. The objective of my application is to maintain a high 

standard of cleanliness, comfort and upkeep to ensure exceptional guest experience. 

 

3. MANAGEMENT STRATEGIES 

 

3.1 MANAGER 

The Short Stay Accommodation will be self-managed by the property owners: 





will be asked to comply with the house rules. The Manager will explain to them 

that the invitation to stay at the house will be revoked if they continue the 

unsociable behaviour. It will be clearly outlined that there will be a formal 

complaint submitted to the booking platform. 

If the Manager’s request is ignored, the disruptive guests will be asked to leave 

as their invitation to stay is dependent on them following the house rules. If they 

refuse to leave and/or the situation escalates, the Police will be called. 

3.5 USE AND MAINTENANCE 

The property will be maintained by the Manager as needed. The required 

maintenance will be conducted during periods when the house is not occupied. 

Should something break or stop working during a guest’s stay, they will be 

provided with instructions on how to report and if required, the Manager will 

attend to the problem immediately. Landscaping on the property in its entirety is 

maintained by the Manager on a weekly basis. 

3.6 SAFETY, HYGIENE AND SECURITY 

 

3.6.1 SAFETY 

The property includes the required smoke alarms and fire blanket. A first 

aid kit is supplied on the premises. The welcome book will include an 

emergency plan and local numbers. 

3.6.2 HYGIENE AND COMFORT 

The house is equipped with a functional kitchen that includes a sink, oven, 

cooktop, rangehood, microwave and fridge. The laundry space includes a 

sink and a washing machine / dryer. All linens and towels will be provided. 

The bathroom includes a toilet, shower and basin. Cleaning services are 

included in the costs of the booking and the cleaning frequency is 

dependent on the length of stay. Guests will be provided with the basic 

cleaning products should they wish to clean surfaces themselves, along 

with the required dishwashing liquid and handwash. The internet and Wi-Fi 

password is also provided. 

3.6.3 SECURITY 

All doors that give access to the property are lockable/unlockable from the 

inside and out. Guests will be provided with the keys they require to access 

the property and instructed to keep the doors locked for security purposes. 

Other copies of the keys will be kept with the property owners/managers. 

3.6.4 WASTE MANAGEMENT 



The guests will be provided with the location of the property’s bins 

including the waste guideline booklet provided by the council. The guests 

and/or managers will be responsible for putting the bins out on the 

relevant bin days, depending on the booking dates. 

3.7 CAR PARKING 

Guests are provided with a double garage accessible from Hordern Street. While 

parking will be available to guests, public transport is easily accessible to guests 

opting to use either bus or train. The Victoria Park train station is a short walk 

away and bus stops are within close proximity to the premises. 

 

Please refer to the site plan above for further clarification of the parking 

arrangement. It is recommended that guests use reverse parking into the double 

garage. 

 

APPENDIX A  

Complaints Management Form (see next page) 




