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Local Planning Policy 31 – Serviced Apartments and Residential Buildings 
 
APPENDIX 2: Management Plan Template 
 

Short Term Accommodation MANAGEMENT PLAN 

99 Dane Street East Victoria Park WA 6101 

1/2/2023 

 

 

  



 

1. BACKGROUND 

99 Dane Street (Corner of Bank Street) East Victoria Park is a single dwelling house 
comprising of 2 bedrooms and 2 bathrooms on a 251 sqm block. It is located across the 
road (Bank St) from the railway corridor and is approximately 200 metres from the 
Carlisle Train Station and 600 metres from The Oats Street train Station and Carlisle 
TAFE. It is also only 700 metres from the Somerset Swimming Pool.  
 
OBJECTIVES OF MANAGEMENT PLAN 
The objective of our management plan is to ensure a solid foundation to successfully 
run short term accommodation in East Victoria Park. 

 
2. MANAGEMENT STRATEGIES 

 
2.1 MANAGER 

Owner and Manager 

Michael Geoffrey Mulholland – 0400 900 603/ mikemul1969@outlook.com 
I live in Claremont which is a 30 minutes drive/ 15 km from the proposed Short 
term stay. 
I am self-employed and generally always available to attend to matters. 
I will be managing the entire operation (including cleaning) with support from 
family who live next door to the property. (Matthew Mulholland -97 Dane Street 
and James Mulholland -95 Dane Street)  
 
Owner 
Gabriele Mulholland- 0417 936 541/ crazycatlady1969@outlook.com 
I live in Claremont which is a 30 minutes drive/ 15 km from the proposed Short 
term stay. 
 

 

 

2.2 CHECK-IN/CHECK-OUT 

Check in times recommended between 2PM and 5PM on day of arrival. 
Check out time 10AM 
As the host I anticipate greeting every customer on arrival. 
Should a late check in occur the guest will be given instructions on how to enter 
the property through a keypad gate and given instructions to a lock box on the 
property to access the keys to the house.  
Guests will be advised prior to arrival to be courteous of neighbour’s and given a 
copy of the house rules prior to arrival.  
 



 
2.3 MITIGATION AND COMPLAINTS PROCEDURE 

99 Dane Street is located on the corner of Bank Street. It has the enviable 
position of having only one direct neighbor. (97 Dane Street)  
The outdoor area is also located facing Bank Street (Railway corridor) which is 
well away from 97 Dane Street making noise almost a non-issue.  
The Railway corridor runs along Bank Street meaning no neighbours to the 
Northeast and the Water Corporation is our Northwest neighbor with a water 
catchment area also meaning no neighbours. All of this means a significant 
reduction in the likelihood of neighbours complaining about noise issues. 
The property has been built with Laminated glass windows and Anticon 
Insulation under a colorbond metal roof. Both inclusions assist to minimize noise 
from entering property (especially from rail corridor) and also prevent noise 
escaping from inside house outwards. 
The property is ideally situated and built to a standard such as to minimize 
potential conflict between neighbours and guests. Should however issues arise 
our attached complaints management procedure will be available to all parties to 
highlight steps that will be taken to mitigate issues immediately. 
As the owner, I see it as my responsibility to ensure any issues are dealt with 
immediately. To this end I will ensure all guests and neighbours have my contact 
details in the unlikely event they need my assistance. 
Guests of the property will be provided with an email prior to arrival of the house 
rules and the complaints management procedure. These rules will also be visible 
on a desk at the property. 
 

 

 

2.4 USE AND MAINTENANCE 

The use of the premises for short term stays will require ongoing maintenance 
of the building and gardens.  

I plan to maintain the premises myself, including cleaning the house after guests 
leave and tending to the verge lawns and gardens on a regular basis.  

Removal of old or unwanted furniture will be timed to be disposed of in line 
with the local council verge collection schedules. If for any reason this is 
impossible, I will pay for a skip bin to take and rubbish away. 

 

 

 



2.5 SAFETY, HYGIENE AND SECURITY 
 
2.5.1 SAFETY 

99 Dane Street East Victoria Park was built in 2022 and being a new 
building is quite up to date with all the modern safety features inbuilt, 
including 2 x Hard wired smoke detectors at entrance to both bedrooms, 
and RCD’s on each electrical circuit, 

In addition to ensure guests safety we will provide. 

1 x Fire extinguisher  

1 x Medical Aid Kit 

2.5.2 HYGIENE AND COMFORT 

To ensure guests are kept comfortable the below facilities will be provided. 

Linen and towels (Will be housed in linen cupboard within the house.) 

Rubbish Bags provided for use in Rubbish Bin located under kitchen sink.  

An annual Pest Inspection will be carried out. 

6.6KW Reverse cycle Air-conditioning Unit services the whole house for 
cooling and heating needs. 

Washing Machine and Dryer as well as clothesline is provided. 

 

2.5.3 SECURITY 

For peace of mind for our guests the house comes with 
External facing cctv cameras around perimeter of property. 
Security screens fitted to all windows and doors in the house. 
Flick lock and key locks to all doors. 

  



 

 
2.6 CAR PARKING 

A Single car under cover parking for guests is located under the main roof of 
house. Access to the property is through the rear door from Carport. 

Entrance onto the property is through a remote-controlled sliding gate and a pin 
coded pedestrian gate. 

Additional Parking could be provided on-site; however we plan to advertise only 
one car on premises and do not expect multiple cars. Our logic is having only 2 
bedrooms minimises the number of guests to 4 persons and most likely they will 
only have 1 vehicle. Also, with the train station 200 metres away the attraction of 
using public transport will be advertised and encouraged and most likely sort out 
by potential guests. 

 



Complaints Management Procedure 
Overview 

The purpose of this document is to provide clear and concise steps that will be taken to ensure quick 
and satisfactory resolution to any complaints/ problems pertaining to the Short term stay 
accommodation at 99 Dane Street East Victoria Park. 

 

Details of Property and Management  

Address  99 Dane Street (Cnr Bank Street) East Victoria Park WA 6101 
  2 Bedroom/ 2 Bathroom House. Maximum 4 Guests. 
Owners  Michael and Gabriele Mulholland 
Manager Michael Mulholland Phone 0400 900 603 Email mikemul1969@outlook.com 
Other Contact Matthew Mulholland (Owner of house next door -97 Dane St) on 0432 669 133 
Other Contact  James Mulholland (Owner of -95 Dane St) on 0417 655 533 
Other Contact  Gabriele Mulholland on 0417 936 541 
 

Steps to take upon a complaint either from neighbours or guests staying in property. 

1/ If the issue is an emergency of serious concern and you believe police intervention is 
required immediately call the police on 000. 

 
2/ If the issue is relating to noise or other disturbances then immediately contact the property 

Manager (Michael Mulholland) on 0400 900 603 or email mikemul1969@outlook.com  
 Should Michael be unavailable additional contacts are  

Matthew Mulholland (Owner of house next door -97 Dane St) on 0432 669 133 
James Mulholland (Owner of -95 Dane St) on 0417 655 533 
Gabriele Mulholland on 0417 936 541 
Once a complaint has been received steps will be enacted to immediately communicate with 
the offending party to have the disturbance, nuisance, noise cease immediately. Should this 
solve the issue then I will advise the complainant of the discussions and the outcome the 
other party will undertake. 

 
4/ Should the offending party be the guest staying at 99 Dane Street and they do not comply 

with ceasing the disturbance, then further communication will be used to have the 
disturbance cease. Steps will be taken to evict the client should the behaviour not improve. 
Should the disturbance escalate to requiring police intervention then the police will be 
contacted immediately. 
 

 
 



 
House Rules 

➢ Absolutely no smoking or vaping 

inside building. 

➢ No Events or parties 

➢ Report any Damage Immediately 

➢ Please Flush only Toilet Paper in 

toilet. No Tissues/ paper towels  

feminine products etc. 

➢ No Pets 

➢ Please limit noise and  consider 

our neighbours, especially after 

9PM. 

➢ Parking is allowed for 1 car. No 

additional parking is available on 

site and no street parking is 

allowed. 
 

 

WiFi   

Network Name –  Optus_AE46DA 

Password –  culet22273um 

Trash & Recycled Rubbish Pick Up 

Yellow lid is for recycled rubbish  

Green lid is general rubbish including food 

scraps 

Collection for both is 7AM Thursday 

Mornings. Please put on verge on 

Wednesday evening. 

Your Host 

Hi My name is Michael and I am always 

available to assist you during your stay. 

Phone +61 400 900 603 

Email airbnbmike@outlook.com 

Check Out info 

➢ Check out is at 10AM 

➢ Tidy up the property 

➢ Put Bed Linen and Towels on 

Bathroom Floor 

➢ Leave Dishwasher and Fridge 

Cleand and Empty 

➢ Please turn off all Airconditioners, 

lights, etc. 

➢ Please ensure rubbish and 

recycled has been disposed of in 

rubbish bins outside. 

➢ Leave Keys on Kitchen Table. Flick 

lock door on way out. 
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