Primary risk

Secondary risk

Ancillary risk

Consequence description

Inherent risk

Control

Strategic risk event category category category Causes (initial) rating Control effectiveness Risk treatment action Due date
Change
Addition
Non-compliance with Council's governance obligations Legislative Reputation/image  Financial High Develop ongoing
under the Local Government Act 1995 compliance Lack of resources and Adverse findings by Mandatory elected  Substantially governance training
capability to deliver integrity bodies member training effective program for staff 30-Jun-22

Lack of appropriate and
ongoing training

Low understanding of
obligations

Lack of expert knowledge
Unaware of changes to
legislation

Public censure of the
Council

Dismissal of the Council
Dismissal of staff
Reputational damage
Financial loss

Individual legal
consequences

Compliance calendar

Reg 17 review on

legislative compliance

Compliance Audit
Return

Internal audit
program
Financial interest
register

Elected member
induction program
Elected member
monthly training
program

WALGA membership
for governance advice

Legal advice register
Meeting Procedures

Local Law 2019

Integrated Planning

and Reporting
Steering Group

Audit and Risk
Committee

Chief Executive

Officer Recruitment

and Performance

Review Committee

Accountability and
Decision-making
Framework

Policy 004 - Risk
management
Policy 005 - Acting
Chief Executive
Officer

Policy 006 - Gratuity

payments for
employees

Policy 011 - Elections

Partially effective

Partially effective
Partially effective
Partially effective
Partially effective

Partially effective

Partially effective

Partially effective
Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Investigate system that
integrates risk, audit and
compliance
responsibilities and
reporting

31-Dec-22







Failure to meet the infrastructure needs of future
growth requirements

Reputation/image Financial

Service delivery

Lack of long-term planning
for infrastructure

Lack of long-term planning
for funding infrastructure
needs

Lack of delivery of future
infrastructure

Population forecasts not
realised

Lack of resources and
capability to deliver

Lack of long-term politicial
commitment

Lack of funding and
available budget

Community dissatisfaction

Reputational damage

Disincentive for people
coming to the Town

Disintegration of the social
fabric of the community

Environmental and property
damage

Financial impact
Negative impact on public
health and wellbeing

Impact on property prices
(increase or decrease)

Disincentive for people to
invest in the Town
Internal competition that

doesn't take into account
needs of community

Medium

Masterplans Partially effective

Long-Term Financial

Plan reviewed Substantially
annually effective
Asset management

plans reviewed Substantially
annually effective

Strategic Community

Plan reviewed every

two years Partially effective
Corporate Business

Plan reviewed

annually Partially effective
Town Planning
Scheme Partially effective

Workforce Plan
reviewed annually Partially effective

Substantially
Annual budget effective

Urban Forest Strategy
and Implementation
Plan Partially effective

Public Open Space

Strategy Partially effective
Integrated Iviovement

Network Strategy Partially effective

Belmont Park Substantially
Structure Plan effective
Burswood Lakes Substantially
Structure Plan effective
Lathlain Park Substantially

Management Plan effective

Review Social
Infrastructure Strategy

Review Long-Term
Financial Plan in line
with adopted strategies
Link adopted strategies
to strategic asset
planning

Implement strategic
asset management plan
recommendations

Review Local Planning
Strategy

Develop funding
strategy

Deliver Planning Reform
Program

30-Jun-22

30-Jun-22

30-Jun-22

30-Jun-22

31-Dec-21
30-Sep-22

30-Jun-27




Failure to maintain a sustainable long-term financial Financial Service delivery Reputation Inability to fund renewal of High

position Lack of adequate planning assets and resulting Review purpose of

for future maintenance and deterioration of assets Long-Term Financial Strategic Asset Advisory

renewal/replacement of leading to decline in Plan reviewed Group and implement

assets community satisfaction annually Partially effective improvements 31-Dec-21
Investigate
opportunities for

Increase in operating Asset management revenue diversification

expenditure outgrowing plans reviewed to reduce reliance on

rates growth annually Partially effective rates 30-Jun-22

Expenditure review
process to maximise use

Asset valuations of existing funds while

undertaken every five Substantially maintaining level of

years effective service delivery 30-Jun-22
Develop annual process

Major asset condition to review data from

assessments in line  Substantially benchmarking survey to

with audit standards effective inform actions 30-Jun-22

Educate elected
members on financial
concepts and principles

Renewal program of as part of annual budget

infrastruture assets  Partially effective process 31-May-22
Strategic Community

Plan reviewed every Improve Long-Term

two years Partially effective  Financial Plan 30-Jun-22
Budget workshops

held with elected

members to develop Develop funding

annual budgets Partially effective strategy 30-Sep-22
Asset management

system Partially effective

Strategic Asset

Advisory Group Partially effective

Investment program Partially effective

Financial reserves Partially effective

Policy 305 - Loan
borrowing limitations Partially effective




Loss of ratepayer base and associated revenue Service delivery Reputation

Medium
Disruption to service
delivery

Forced amalgamation or
boundary change

Dissatisfaction with the
Town as a governing body

by constituents Loss of community identity

Dissatisfaction with the
Town's provision of services

by constituents Reputational damage

Lack of association with the Negative impact on
Town's place identity financial sustainability

Perception of there not

being value for money Distrust

Place leaders in all

areas of the Town
Community

perception survey

undertaken every two

years

Inner Perth Assembly

Memorandum of
Understanding

Local Government
Performance
Excellence Program
benchmarking

Provisions in Local

Government Act 1995

and associated

regulations
Regular meetings

with neighbouring
local government
Chief Executive
Officers

Regular meetings
with State
Government
politicians
Burswood Alliance
Steering Committee
Invest Vic Park
prospectus
South-East Corridor
Alliance

Inner City Group

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective

Partially effective
Partially effective
Partially effective
Partially effective

Partially effective

Complete MoU for
South-East Corridor
Alliance

Develop Advocacy
Strategy

Develop plan to
communicate value for
money

Develop plan to educate
the community about
the role of local
government

30-Jun-22

30-Jun-22

30-Jun-22

30-Jun-22




Failure to take action to reduce impact on climate
change

Environmental Reputation

Lack of leadership on
climate change

Lack of planning to mitigate
the impacts of climate

Lack of funding and
resources to undertake
climate change actions

Lack of community support

High
Council not seens as a
leader in mitigating climate
change

Lack of impact on climate
change

Financial impact

Damage to reputation

Community priorities and
aspirations not realised

Planning framework
and state building
regulations Partially effective

Public Open Space
Strategy Partially effective

Local Planning
Strategy Partially effective

Integrated Movement

Network Strategy Partially effective
Capital budgets

focussed on

environmental

sustainability

initiatives Partially effective

Strategic Community
Plan structured on
four pillars of

sustainability Partially effective
Climate Emergency
Plan Partially effective

Environment Plan Partially effective

Strategic Waste

Management Plan Partially effective
Strategic Community

Plan Partially effective

Fleet Management

Plan Partially effective
Urban Forest Substantially
Program effective

Policy 261 -

Sustainable events Partially effective
Policy 260 - Single-use

Plastic and

Polystyrene Partially effective

Implement actions from
Climate Emergency Plan 30-Jun-30

Include funding for

Climate Emergency Plan

actions in Long-Term

Financial Plan 30-Jun-22

Review service delivery

model and resourcing

including consideration

of employing a

Sustainability Officer 30-Oct-21

Introduce recycling

stations throughout the

Town for items no

permitted in yellow top

bins 31-Dec-22

Review planning policies
in line with Climate
Emergency Plan 30-Jun-23

Review Town Planning

Scheme 30-Jun-23
Deliver Urban Forest
Program 30-Jun-24

Develop Waste Strategy
Implementation Plan 30-Jun-23
Develop impact

reporting on climate

change 30-Jun-23
Deliver Public Open

Space Program 30-Jun-27
Complete review of

IMNS and PMP

(Transport Strategy) 31-Dec-21
Complete Local Planning

Strategy 31-Dec-21




Failure to detect and prevent occurences of fraud and
corruption

Financial

Reputation

Legislative
compliance

Lack of appropriate
processes and systems to
detect and prevent fraud
and corruption

Poor culture

Lack of integrity

Lack of appropriate policies

and procedures

Damage to Council and the
Town's reputation

Financial loss
Adverse findings by
integrity bodies

Public censure of the
Council

Dismissal of the Council

Dismissal of staff

High

Annual external
audits of financial
statements

Oversight of Audit
and Risk Committee
Annual minor policy
review of related
policies

Substantially
effective

Substantially
effective

Substantially
effective







Failure to maintain and protect data and information Infrastructure/ICT Reputation Extreme

technology systems systems/utilities




Failure to plan and prepare for emergencies and Service delivery  Financial Environment
recovery Reputation
Health and safety
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