.‘ TOWN OF
VICTORIA PARK

WY /
AAAAARRLKA b

R ——

HHmulluuiurun,-.,..,,,”””,
IITFS SIS SIS 77~ r

Annual Meeting of Electors
Minutes — 10 March 2025

YV

WE'RE OPEN
VIC PARK

Please be advised that an Annual Meeting of Electors was held at 6pm on Monday 10 March 2025 in
the Council Chamber, Administration Centre at 99 Shepperton Road, Victoria Park.

Her Worship the Mayor Karen Vernon
14 March 2025
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Annual Meeting of Electors - 10 March 2025
1 Declaration of opening

1.1 Opening
Mayor Karen Vernon opened the meeting at 6:00 pm.

Acknowledgement of Country

Mayor Karen Vernon read the Acknowledgement of Country.
Ngany djerapiny Wadjak — Noongar boodja-k yaakiny, nidja bilya bardook.
| am honoured to be standing on Whadjuk - Nyungar country on the banks of the Swan River.

Ngany kaaditj Noongar moort keny kaadak nidja Wadjak Noongar boodja. Ngany kaaditj nidja Noongar
birdiya — koora, ye-ye, boorda, baalapiny moorditji Noongar kaadijtin, moort, wer boodja ye-ye.

| acknowledge the traditional custodians of this land and respect past, present and emerging leaders, their
continuing cultural heritage, beliefs and relationship with the land, which continues to be important today.

Ngany youngka baalapiny Noongar birdiya wer moort nidja boodja.

| thank them for the contribution made to life in the Town of Victoria Park and to this region.

2. Announcements from the Presiding Member

2.1 About the Annual Meeting of Electors

The Annual Meeting of Electors is required to be held once every financial year for the purpose of
discussing the annual report and any other general business.

Role of person presiding

The role of the presiding person is to run the meeting in accordance with the order of proceedings. The
person presiding is entitled to move, second, speak to and vote on motions in their capacity as an elector.
Role of elected members

Elected members may attend electors’ meetings and are able to move, second, speak to and vote on
motions in their capacity as an elector.

Role of Town of Victoria Park employees

Appropriate senior officers may attend electors’ meetings to provide information, as required.

Role of electors

An elector is a person who is eligible to be enrolled to vote in elections for the district.
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Electors are required to sign the attendance register to provide their name and address to confirm whether
they are electors of the Town before participating in the meeting.

Electors’ meetings are open to all members of the public however, only electors may move, second, speak
to and vote on motions. Electors may raise any motion that is related to the responsibilities and functions of
local government.

Each elector present at a meeting of electors is entitled to one vote on each matter to be decided but is not
required to vote.

Consideration of decisions made at electors’ meetings

Decisions made at electors’ meetings will be considered by Council at the next Ordinary Council Meeting, or
as soon as reasonably practicable.

Recording of meetings

Meetings of electors that are held in the Council Chambers are to be recorded and live streamed to the
Town's website in accordance with regulation 14l of the Local Government (Administration) Regulations
1996. Under Clause 39(1) of the Meeting Procedure Local Law 2019, the Mayor does not give permission for
any other person to record the proceedings of this meeting.

By being present at this meeting, members of the public consent to the possibility that their image and
voice may be live streamed to the public. Recordings are also made available on the Town's website

following the meeting.

The minutes of an electors’ meeting will record a summary of the meeting, and the decisions made. It will
not be recorded verbatim.
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3 Attendance

Mayor

Chief Executive Officer
Chief Community Planner
Chief Operations Officer
Chief Financial Officer

Manager Governance and Strategy

Secretary
Public liaison

Public
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Ms Karen Vernon

Mr Carl Askew

Mr David Doy
Ms Natalie Adams
Mr Duncan Olde

Ms Bernadine Tucker

Ms Winnie Tansanguanwong
Ms Felicity Higham

Ms Sarah Vader

Ms Tomoko Kidahashi
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4 Discussion about contents of Annual Report 2023/24

4.1 Mayor's report
Mayor Karen Vernon made a brief statement about the highlights of the Annual Report 2023/2024

| am pleased to present the Annual Report for 2023-24 at this AME.

Despite economic pressures of rising inflation, supply chain delays and labour shortages continuing to impact
service and project delivery, FY ended 2024 continued to be a year of consolidation for the Town. Despite
these challenges, to our credit, the Town has continued to prioritize our values and the delivery of valuable
services to our community.

Financially, the Town is making steady progress in meeting its key strategic outcomes for both the short and
the long term.

We made advancements on major projects including Lathlain Precinct Redevelopment Zone 1, Edward Millen
Precinct Redevelopment, Archer Mint Streetscape Improvement Plan and Kent Street Sandpit Restoration
Project.

Strategic Planning

Importantly, FY 2024 saw the adoption of the new Health and Wellbeing Strategy 2023 — 2028 replacing the
previous Public Health Plan, a new Environment Plan 2023 — 2028 and the Town's second Reconciliation
Action Innovate Plan 2023 — 2025, marking a new chapter in our journey of reconciliation with First Nations
people.

Council also endorsed the long awaited new statutory Local Planning Scheme No.2 to replace Town Planning
Scheme No.1 which commenced in 1995. Together with our Local Planning Strategy adopted in 2022, we
have now completed the most important statutory planning framework documents to guide future
development in the Town. The important work of Precinct planning under this new umbrella has already
begun.

Building community

A big year of community events anchored by the annual Vic Park Summer Street Party and the Business
Awards Gala, and a range of diverse, accessible and inclusive events in between, has created more
opportunities for our residents and visitors to connect, celebrate and thrive.

| would like to thank all those passionate members of our community who dedicate their time by participating
in our advisory and working groups to advise and guide Council in its decisions, including Mindeera Advisory
Group, Access & Inclusion Advisory Group, Urban Forest Strategy Implementation Working Group, Business
Advisory Group, Macmillan Precinct Working Group, Lathlain Park Advisory Group, Hockey Working Group
and the independent committee members of the Audit and Risk Committee. Your contributions to our work
on Council and our community at large are invaluable, and we sincerely thank you for your efforts.

On behalf of Council, | would like to thank the Town’s outgoing CEO in 2024, Anthony Vuleta, the Executive
Management and every Town employee for their hard work during FY24, and for not losing sight of our values
when delivering for the community. We continue to build a more resilient organization, and a stronger and
more sustainable community.

| wish to personally thank my Council colleagues, past and present during FY24, for their commitment,
enthusiasm and support in providing effective representation for our community, and good governance for
the Town.
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4.2 Chief Executive Officer's report
Mr Carl Askew made a brief statement about the highlights of the Annual Report 2023/2024.

In July 2022, the Council adopted the new Corporate Business Plan 2022-2027, our commitment to strategic
planning and community engagement. This plan is a blueprint for the next five years. It outlines our
dedication to achieving the community's priorities and Town objectives as established in the Strategic
Community Plan 2022-2032. With a focus on integration and improvement, we are committed to delivering
a better future for our residents.

One of our most significant accomplishments was the permanent rezoning of more than half of the land at
Miller's Crossing as Parks and Recreation, following a decision by the Victoria Park Council in February 2023.
This achievement was the result of years of advocacy from both the Town and our wider community. We
thank the State Government for their support to enable this outcome. This transformation further
contributes to the creation of a vital 'green corridor' stretching from Lathlain to Bentley, reinforcing our
commitment to preserving and expanding public open spaces.

The delivery of the 22/23 Public Places Program has been marked by a series of remarkable
accomplishments. We have not only engaged our community in the design of parks like Rotary Park but
also secured essential funding for projects like the Higgins Park lighting upgrade. These initiatives are
essential to fostering a sense of community, providing well-built and well-maintained facilities, and
enhancing the overall liveability of our town.

The 22/23 Vic Park Planning Program has been instrumental in shaping the future of our community. From
endorsing the new Local Planning Scheme No. 2 to completing the Albany Highway Precinct Structure Plan
and commencing the Oats Street Precinct Structure Plan, we have made significant strides in our urban
development efforts.

Our commitment to improving transportation is evident through the development of the Public Health &
Wellbeing Strategy and the Integrated Transport Program. With initiatives such as the Mid-Tier Transit
Project, METRONET Project Officer role, and Black Spot Funding application, we are actively working to
create a more accessible and safer community for everyone.

As part of our ongoing efforts to reduce carbon emissions and meet our Climate Emergency Plan targets,
we have introduced two fully electric vehicles, made possible through the WA Government Zero Emission
Vehicle Rebate Scheme. This transition to electric vehicles is a significant step towards a more sustainable
future.

Our Urban Forest Program continues to thrive, receiving international recognition with a Highly
Commended Award in the World Green City Award category of Biodiversity. Our commitment to preserving
and growing our tree canopy cover has been acknowledged, highlighting our dedication to sustainability.

We celebrated the Year of the Water Rabbit with diverse Lunar New Year festivities. Our community joined
us in this celebration, and landmarks across our town were illuminated in traditional red, reflecting the rich
cultural diversity that makes our town so unique.

Our eighth annual Victoria Park Arts Season was a resounding success, celebrating the vibrancy of visual
and performance art in our community. This event showcases the talent and creativity that defines Victoria
Park and has become a cherished tradition for both residents and visitors.

| want to extend my gratitude to our Mayor, Council and our dedicated staff for their unwavering support
and contributions.
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4.3 Financial statements and auditor's report

Mr Duncan Olde made a brief statement about the highlights of the Annual Report 2023/2024.

| am pleased to present the audited financial statements, as included in the Annual Report, for the year
ending 30 June 2023.

The financial statements, and supporting notes, contained within the Annual Report are in accordance with
the relevant Australian Accounting Standards, the Local Government Act 1995, and associated regulations
to present fairly the position of the Town of Victoria Park.

As a brief summary of the Financial Statements, the following observations are made.

e Rates revenue of $46.3 million was levied across 18,077 rateable assessment, which was an increase
from 2021/22 rates of $44.3 million

e Overall loan principal owing reduced by $3.1 million from $15.5 million to $12.4 million. A large
proportion of this debt relates to the Underground Power Projects.

e Council undertook a re-evaluation of land, building, roads, pathways, parks and other infrastructure
assets, which along with new capital additions increased the non-current assets from $552.5 million
to $629.2 million.

The financial statements, as presented, were independently audited by the Office of the Auditor General, a
State Government Agency and in their opinion the annual financial report:

e is based on proper accounts and records

e presents fairly, in all material respects, the results of the operations of the Town for the year ended
30 June 2023 and its financial position at the end of that period, and,

e in accordance with the Local Government Act 1995 (the Act) and, to the extent that they are not
inconsistent with the Act, and the Australian Accounting Standards.

An emphasis of matter was raised to draw attention to Note 30. This relates to an error in the accounting
for service charges from the State Underground Power Program. The service charge was raised in full during
the year ending 30 June 2022, for all properties on the scheme.

However, a statutory receivable was not raised for the full amount of service charges receivable at the time
of issue of the rates notices. Due to the material nature of the errors, a correction was raised.

The impact of the adjustments and other highlights are provided in the Annual Report and are available on
the Town’s website and in hard copy.

4.4 Highlights from the annual report

A video was played showing highlights from the annual report. This video is available on YouTube at
https://www.youtube.com/live/c73EGm2XgrU?si=qch_vOrBQaPxB3U3
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5 General business

Participating at the Annual Meeting of Electors

In accordance with Regulation 18 of the Local Government (Administration) Regulations 1996, the procedures to
be followed at electors’ meetings are to be determined by the person presiding over the meeting.

The following procedures have been determined by the Mayor for this Annual Meeting of Electors:

General
1. Only electors of the Town of Victoria Park are entitled to speak and vote.

2. The meeting will be conducted in line with the Town of Victoria Park’'s Meeting Procedures Local Law 2019.
Where the Meeting Procedures Local Law makes no provision, the procedures shall be otherwise as determined
by the Presiding Member.

3. There will be no adverse reflection from any elector at the meeting and any elector addressing the meeting
shall extend due courtesy and respect to Elected Members, Town employees and members of the community
and must comply with the direction of the Presiding Member. Should an elector reflect adversely on another
person or not extend due respect to another, the question or statement will be ruled out of order and the elector
may be asked to rephrase or to cease speaking.

4. Questions, statements and motions are limited to matters within the remit of the Town under the Local
Government Act 71995.

Questions

5. Electors will be offered an opportunity to ask a maximum of 4 questions each.

6. Any questions unable to be responded to at the Annual Meeting of Electors will be taken on notice. In this
case, a written response will be provided as soon as possible and included on the agenda of the next Council
meeting, or if that is not possible, the agenda for the following Council Meeting.

Statements

7. Electors wishing to make a statement have a maximum of 2 minutes in which to make their statement.

Motions
8. Any motions are to be moved and seconded before anyone speaks to the motion.
9. A mover of a motion has 3 minutes in which to speak on the motion.

10. The Presiding Member will ask all electors present if there is any dissent to the motion, and if not, the motion
will be put to the vote.

11. If there is any dissent, those speakers in dissent have 3 minutes in which to speak against the motion.
12. Following speakers against the motion, the mover of a motion has the right of reply, for up to 2 minutes.

13. All motions are determined by a simple majority vote of electors’ present.

Voting

14. Voting is to be conducted by a show of hands, so that no voter's vote is secret. When directed, electors will
raise their hand to show support for or against the motion.

15. Each elector present at the meeting is entitled to 1 vote on each matter to be decided but does not have to
vote.
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5.1 Acceptance of Annual Report 2023/2024

Mayor Karen Vernon sought to receive the Annual Report which has already been adopted by Council but
under legislation it is a requirement to receive the Annual Report at the Annual Meeting of Electors.

Electors are entitled to vote if they wish, but do not have to.

Mayor Karen Vernon called for a motion from the floor to receive the Annual Report 2023/24.
Moved: Dave Knight, East Victoria Park

Seconded: Paul Anesbury, Lathlain

Questions and responses

Vince Maxwell, Victoria Park

1. In the 2023/2024 annual report, the income from asset disposals in 2023 under the investing activities
section does not align with the figure in the adopted 2022/2023 annual report. Can you explain why there is
no clarification regarding this significant adjustment?

Chief Financial Officer took the question on notice.

2. Why are the 19 pages of the auditor's findings being withheld from electors this year, given they were
previously made public as required by the Local Government Act?

Chief Financial Officer advised that the management letters were not previously released to the public. The
reason for withholding them is due to confidentiality clauses under Section 5.23(2)(f) of the Local
Government Act, which relate to the Town's detailed operations.

3. As electors, we are being asked to accept the annual report today, but the auditor's findings, a crucial part
of the process, have not been made public. Would the Mayor accept the annual report without reviewing the
auditor's report first

Mayor Vernon advised that she has reviewed the auditor's report and was part of the council that voted to
adopt the annual report.

Dave Knight, East Victoria Park
1. What happents if the electors don't accept the report tonight?

Manager Governance and Strategy advised that if the electors do not accept the annual report this evening,
it will be reported at the next council meeting, or if not available then, at the following one.
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The electors present were called on to vote in favour of receiving the Annual Report 2023/2024 of the Town
of Victoria Park.

MOTION 1:

Moved: Dave Knight, East Victoria Park Seconded: Paul Anesbury, Lathlain
That the Annual Report 2023/24 be received.
Carried

For: 25
Against: 6

5.2 Questions

Mayor Karen Vernon opened public question time at 6.34pm
Vince Maxwell, Victoria Park

1. The auditor's cover letter states that they didn't receive all the necessary information prior to this report,
meaning the Town withheld material for reviewing. Why s this information being withheld?

Chief Financial Officer advised that the Town provided all the information requested by the auditors,
including conducting interviews with both the Chief Financial Officer and the executive team. The auditors
also observed procedures for various items. Whenever the auditors requested information, the Town
ensured it was provided, typically within one business day whenever possible.

Paul Schipper, Carlisle

1. Regarding the verge watering at Fletcher Park, why has the water been stopped and changed for the past
two weeks, specifically around the perimeter of the curb on Marchamley Street, Weston Street, Holden Street,
and Solar Way?

Chief Operations Officer took the question on notice.

2. Is it possible to take a percentage of the allocation of water for Fletcher Park to ensure it goes only to the
verge area?

Chief Operations Officer took the question on notice.

Tim Young, East Victoria Park

1. Regarding Strategic outcome EN5 in the annual report which aims to enhance and promote livability
through planning, urban design, and development, but there is no mention of any plans to reduce or eliminate
the reliance on gas in council buildings. Is there a current or future plan to phase out gas use in council
buildings?

Chief Operations Officer advised not at the moment.
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Mayor Karen Vernon further noted that the Town adopted a climate emergency plan in 2021, and the
Council is likely to review it soon. This review will provide an opportunity to deepen those discussions
around that issue to the extent that there is any level of specific gas use in the Town building. The review of
the climate emergency plan will also cover topics such as the transition of the light fleet and the
electrification of the Town's services.

2. Is there any plan to put forward such as program to allow community to de-gas their premises?

Chief Operations Officer advised that she is not aware of any current program, however, for the future it
depends on other factors that come to play during the climate emergency plan review.

Mayor Karen Vernon further advised that the climate emergency plan focuses not only on the Town's
facilities but also on how the Town can encourage our community to reduce their reliance on fossil fuels
through various measures. These plans are ongoing, it started in 2021 and we have learned a lot since then.
Mayor Vernon expects more progress, especially on how the Town can help the community, during the
upcoming review of the plan.

John Gleeson, Carlisle

1. How much has Woolworths paid for the vacant land they own, considering the new rate for vacant land has
been adjusted?

Mayor Vernon advised that Woolworths has paid the full purchase price for the land the Town sold them.
However, if Mr Gleeson is referring to the rates they pay, we typically don't disclose the specific amount

paid by individual ratepayers in public meetings, as it is generally considered a matter of privacy.

The Chief Financial Officer advised that the proceeds have been received. However, we typically don't
disclose the rates paid by individual ratepayers publicly.

2. Is vacant land being charged more?

Mayor Vernon asked the Chief Financial Officer - is it correct that the Town has a specific rating category for
vacant land, and as long as Woolworths keeps the land vacant, they would be rated as vacant land until they
begin their development?

Chief Financial Officer advised that is correct.

3. Could elected members please get in touch with the community and provide more information regarding
the Town’s expenditure?

Mayor Vernon advised that on behalf of Council, the elected members will look further into that.

4. The Town used to sponsor the bike race through Victoria Park, and the race around the bridges, why does
the Town not continue sponsor something like that anymore?

Mayor Vernon advised that the Town does sponsor events, but our approach has changed. Now, the Town
invites expressions of interest from the public, allowing event organisers to submit proposals within a set
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timeframe. These proposals are assessed by an independent panel appointed by the town, and the panel's
recommendations are presented to the council in a report. As a result, the events we sponsor can vary each
year. In the past, the Town supported events like a Christmas concert, a Lego exhibition, an art exhibition,
and running races, with different clubs and organisations requesting sponsorship. Some events receive
sponsorship in one year but may not be selected the next.

5. Mr Gleeson commented that the Town has many flags.

Mayor Vernon advised that the Town did add to the flagpoles, and thanked Mr Gleeson for his advocacy.
The Town is displaying the flags required by law.

Mayor Karen Vernon closed public question time at 6.50pm
5.3 Statements

Mayor Karen Vernon closed public question time at 6.50pm

Joe Bryant, Burswood

Made a statement addressing environmental misconceptions regarding the Motorplex proposal.

Lenny Jacoby, East Victoria Park

Made a statement expressing concerns about parking issues and residential access in Victoria Park, while
also thanking the Town’s Ranger’s team for their good work in managing the parking situation.

Briony Whitton, East Victoria Park

Made a statement encouraging improvements to bike access and river accessibility in Victoria Park.

John Gleeson, Carlisle

Made a statement urging elected members to address concerns regarding road modifications and parking
in the Town.

Zam Sammit, St James

Made a statement opposing the proposal for storage units at Swansea Street Markets.

Mayor Karen Vernon closed public statement time at 7.01pm
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5.4 Motions

MOTION 2:
Moved: Jade Soh, East Victoria Park Seconded: Briony Whitton, East Victoria Park
That Council seeks ways to make it safer for cyclists & riders travelling along Hordern Street - one of the
main roads connecting Victoria Park, and the new Boorloo Bridge.

Carried
For: 30
Against: 1

MOTION 3:
Moved: Jade Soh, East Victoria Park Seconded: Briony Whitton, East Victoria Park

That Council extends the no-parking zone at the Hordern St and Armagh St intersection (in Victoria Park) to
be past the first house/7 Armagh St to improve visibility and make it safer for cyclists travelling towards
Boorloo Bridge.

Carried
For: 27
Against: 0

MOTION 4:
Moved: Luana Lisandro, Lathlain Seconded: Ronhhda Potter, Carlisle
That the Town of Victoria Park investigate the introduction and implementation of electronic online
petitions to allow residents and ratepayers to create and lodge petitions via an online petitions portal on
the Town's website.

Carried
For: 26
Against: 0

MOTION 5:
Moved: Luana Lisandro, Lathlain Seconded: Ronhhda Potter, Carlisle
That the Town of Victoria Park investigate the reinstating of a number of bus shelters that were removed
when handstands were upgraded throughout the Town a few years ago, with a program to reinstall bus
shelters over the next five years within each budget cycle as to be determined by Council.

Carried
For: 28
Against: 0
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MOTION é6:

Moved: Luana Lisandro, Lathlain Seconded: Jennifer Ammons Noble, East Victoria Park
That the Town of Victoria Park investigate the restoration and costings of preserving the historic brick tram
stop in front of Edward Millen Park on Albany Highway, and to liaise with Transperth as it remains a current
working bus shelter.

Carried
For: 28
Against: 0

MOTION 7:
Moved: Luana Lisandro, Lathlain Seconded: Ronhhda Potter, Carlisle
That the Town of Victoria Park investigate and consider doing a community survey on future upgrades to
Parnham Park, Carlisle in the 2025/2026 budget cycle as well as interacting with relevant stakeholders and
nearby nursing homes to create an inviting and accessible park for all.

Carried
For: 28
Against: 0

MOTION 8:
Moved: John Gleeson, Carlisle

That council ensures that any expenditure by the Town exceeding $40,000 requires a survey of at least
three surrounding streets before the incurring that expenditure.

The motion lapsed for want of a seconder.

MOTION 9:
Moved: Briony Whitton, East Victoria Park Seconded: Steph Costa, Carlisle
In reviewing the Town's climate emergency plan, Council shall include consideration of

a) The removal of gas from Town owned premises

b) supporting initiatives for residents for the removal of gas from their properties.

Carried
For: 21
Against: 4

MOTION 10:
Moved: Jethro Sercombe, East Victoria Park  Seconded: Jennifer Ammons Noble, East Victoria Park
That the Town of Victoria Park review the usage rules of the Victoria Park community space on Miller Street
to remove barriers in place for community groups in particular, removing requirements for public insurance
coverage and public liability insurance coverage in order to increase accessibility and usage.

Carried
For: 28
Against: 0
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MOTION 11:

Moved: Dave Knight, East Victoria Park Seconded: Luke Garswood, Victoria Park
That the Town of Victoria Park allocate $20,000 from the 2024/2025 Urban Forest Canopy strategy budget
to plant and maintain at least 20 Marri trees in Harold Rossiter and Fraser Parks this calendar year - 31
December 2025.

Carried

For: 25
Against: 0

MOTION 12:

Moved: Dave Knight, East Victoria Park Seconded: Ronhhda Potter, Carlisle
That the Town of Victoria Park commissions a report to council on the phasing out on the use of
glyphosate for weed treatment within the town.

Carried

For: 23
Against: 0

6 Closure

There being no further business, Mayor Karen Vernon closed the meeting at 7:47 pm.
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