r.'¢ TOWN OF
VICTORIA PARK

ECONOMIC DEVELOPMENT GRANTS 2024-25 EVALUATION SUMMARY

The below provides a summary of the evaluation of the applications submitted and assessed under
Economic Development Grants 2024-25, including:

e project scope;

e amount of funding requested;

e evaluation comments; and

e judges panel score and recommendation.

Applications the Town recommends Council endorses

1. Reach Her Inc.'s Female Entrepreneurs Program & Business Masterclasses

Applicant Project Description Panel | Funding
Score | Requested

Reach Her Inc The proposed project is a 6-month program designed to | 76 $9,971.80
support female entrepreneurs in launching and growing
their businesses. It combines six in-person monthly
masterclasses with co-working sessions, a 12-week online
business foundations course, and one female founder's
pitch day event in person.

The Female Entrepreneur Program is designed to connect
local business owners, mentors and industry experts,
fostering a stronger entrepreneurial ecosystem in Town of
Victoria Park. Through mentorship, peer learning, and
structured pitch event, participants will develop valuable
business relationships that extend beyond the program.
This collaboration will encourage cross-promotion,
partnerships, and long-term business sustainability,
strengthening the local economy.

The course is designed to equip female entrepreneurs with
business skills, digital strategies, and financial literacy.

The structure of the program includes the below.
e 6 masterclasses and co-working sessions that run 2
hrs (1 per month);
e 12 weeks online Business Foundations Course — 2
hours (1 per week) via zoom; and
e Female Founder's pitch day event (1 day).

Panel Assessment

e Application sufficiently meets assessment criteria.

e The project occurs within the Town and will benefit local businesses. Reach Her Inc operates
in East Victoria Park. Proposed project is located within the Town for local businesses. More
detail on how the project is going to target and commit a certain number of businesses
located within the Town would strengthen the application.
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e A comprehensive proposal that provides details of the course content and structure.

e The application clearly demonstrates how the proposed project will foster networking while
building the business capacity of local entrepreneurs.

e The proposed project addresses a community priority of facilitating an inclusive community
that celebrates diversity by targeting women from diverse backgrounds.

e Applicant demonstrates that the project is feasible with clear risk management and
evidence of experience with similar initiatives.

Panel recommends project finding of $9,971.80

2. Vic Park Networking Series

Applicant

Project Description

Panel
Score

Funding
Requested

Spacecubed
Ventures

The Vic Park Networking Series will deliver three targeted
networking events for local small businesses,
entrepreneurs, and creative professionals. Each event will
feature structured networking, guest speakers, and
interactive discussions to foster connections, collaboration,
and business growth. The initiative aims to strengthen the
local business community by providing valuable
opportunities to meet, share insights, and explore
partnerships. With a mix of speed networking and
industry-specific discussions, these events will help
businesses in the Town of Victoria Park expand their
networks and thrive.

Each of the three events will provide a platform for local
businesses to connect and collaborate.

The Small Business Networking event (July) will bring
together local small business owners to share experiences,
form partnerships, and explore opportunities for cross-
industry collaboration.

The Entrepreneurs and Startups Networking event
(September) will connect emerging startups with investors,
mentors, and fellow entrepreneurs, facilitating valuable
business connections.

The Freelancers and Creative Professionals Networking
event (November) will offer opportunities for freelancers to
network, share insights, and explore collaboration,
fostering a thriving freelance ecosystem in the region.

73.5

$10,000.00

Panel Assessment

e Application sufficiently meets assessment criteria.
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The project occurs within the Town and will benefit local businesses. The proposed project
is located within the Town for local businesses. Application would have been strengthened
by identifying projected attendance.

Clear project plan that demonstrates high project feasibility. Applicant demonstrates
experience in delivering similar projects.

Applicant demonstrates their ability to market to a wide network to help ensure the
networking events are well attended.

Targeted topics offers a unique and clear industry target audience.

Panel recommends project finding of $10,000.00

3. Boost Your Business Workshops

Applicant Project Description Panel | Funding

Score | Requested

Ask Fleur Seeking funding to promote a quarterly competition | 68 $9,045.00

offering 25 FREE tickets (100 in total) for business owners
and professionals in the Town of Victoria Park to attend a
Boost Your Business Workshop in Bentley. This initiative
fosters peer networking, creating connections that support
long-term business success.

Participants gain a 90-day plan, business insights, and
strategies to drive growth while preventing burnout. By
removing financial barriers, this funding will ensure more
businesses gain the tools and connections needed to grow
sustainably—especially crucial in the current economic
climate.

The workshops are led by accredited business coach and
experienced master networker Fleur Allen from Ask Fleur.

Panel Assessment

Application sufficiently meets assessment criteria.

The project occurs within the Town and will benefit local businesses. The applicant is not
located within the Town. However, the proposed project is located within the Town and
provides free tickets for businesses located in the Town.

The application demonstrates that the proposed project will foster networking and
collaboration between businesses while boosting their skills to develop strategies to
increase revenue.

Applicant does not provide a detailed breakdown of the content or structure of the
proposed workshops. However, applicant demonstrates highly qualified experience and
demonstrates that the project is highly feasible.

Panel recommends project finding of $9,045.00

4. Local Business Development and Grant Writing Workshops

Applicant Project Description Panel | Funding

Score | Requested
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NAJA  Business | The proposed project provides businesses with insightson | 67 $9,320.00

Consulting how to access and apply for government and industry
Services

funding and approvals.

Seminars will be held at Pivot in the Park offices in Victoria
Park or via Zoom/Teams (4 in total), hosted by NAJA
Principal and Associates. They will guide local businesses
through grant writing, application processes, navigating
government approvals, and developing business strategies
to access funding.

The sessions will feature successful case studies, walking
attendees through the necessary steps, offering insights
and inspiration, and identifying customised grant sources
tailored to their needs.

Panel Assessment

Application sufficiently meets assessment criteria.

The project occurs within the Town and will benefit local businesses. The applicant is a local
business and is providing grant writing workshops for local businesses.

The application demonstrates that the program will foster networking while providing
knowledge and skills to access grant funding to bring investment into the Town.

More details on the anticipated attendance would have strengthened the application.

The application demonstrates previous experience in delivering similar projects, showing
that the project is highly feasible.

The applicant has received funding to deliver similar grant writing seminars for the last two
financial years. The panel agreed that each series is a separate discrete project (not the
same project or deliverable being funded).

The judges panel discussed the potential duplication of training with other grant writing
workshops that are delivered through the Town'’s Success Series. However, the specific
topics for Success Series next financial year have not been finalised. The grant writing
workshops through Success Series last year were also oversubscribed with full attendance.
The judges panel therefore recommends the applicant receives funding as the application
meets the assessment criteria and addresses content that appears to be of interest to local
businesses.

Panel recommends project finding of $9,320.00
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Applications the Town does not recommend Council endorses

5. Galactic Sustainability Webinar Toolbox — Webinars and Networking Event

sessions, each focusing on a key sustainability pillar. The
series will conclude with a face-to-face networking event
at a Town of Victoria Park venue, providing businesses with
the opportunity to connect, collaborate, and gain further
support.

The Sustainability Toolbox will provide practical, cost-
effective solutions for local businesses, ensuring they can
thrive in an economy that increasingly values sustainable
practices. As businesses adopt these strategies, they will
reduce operational costs, improve compliance with
Environmental Social Governance (ESG) regulations, and
attract customers who prioritize sustainability—driving
long-term investment in the local economy.

Webinar Series Topics (1 hour each, online) will include the
below.
e Understanding ESG & Mandatory Climate

Reporting — How evolving regulations impact
businesses and what they need to do to stay
compliant.

e Waste & Circular Economy Strategies — Reducing
waste, optimizing resources, and transitioning to a
circular business model.

e Energy & Resource Efficiency — Practical steps to
lower costs, improve operational sustainability, and
prepare for climate-related reporting requirements.

e Sustainable Business Practices & Supply Chains —
Embedding sustainability into operations while
aligning  with  reporting  frameworks  and
compliance obligations.

Applicant Project Description Panel | Funding
Score | Requested

Galactic Co- The proposed initiative will deliver the Galactic| 635 | $6,780.00

OF;erative WA Sustainability Toolbox, split over four one-hour online

Lt

Panel Assessment

applicatio

Town’s va

e Application sufficiently meets assessment criteria.
e The project occurs within the Town and will benefit local businesses. The applicant is a local
business and is providing workshops for local businesses. More detail on how they are
targeting local businesses and anticipated attendance would have strengthened the

n.

lues and community priorities.

e The application demonstrates that the project will facilitate networking and collaboration
between businesses while fostering sustainable business practices that align with the
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More detail on the proposed webinars and the outcomes for businesses would have
strengthened the application.

The judging panel noted that these workshops are designed largely for businesses that
meet the criteria for new ESG reporting requirements. The panel therefore noted that it
would be less relevant than other grant applications for the wider business community
(especially small businesses that do not meet reporting requirements).

While the application meets the assessment criteria the judging panel scores this
application comparatively lower than the top four applications and does not recommend
it receives funding.

Panel does not recommend funding application

6. Economic Development Workshops

Applicant Project Description Panel | Funding
Score | Requested

Western The proposed Business Improvement Sessions will consist | 58 $10,000.00

Business of three events, which will focus on a wide range of aspects

Advisory related to business development.

The three events will include:

e Marketing & Branding for Growth: Approaches to
improve brand prominence and entice potential
customers/clients.

e Financial Management and Effectiveness: Most
valuable practices for financial planning and cash
flow oversight.

¢ Digital Reformation and Innovation: Capitalising on
technology to expand effectiveness and modernise
operations.

Each sundowner will involve interactive consultations,
networking opportunities, guest speakers, and many other
aspects to maximise value for individuals who attend.

Those who attend will gain admission to event aftermath
supplies, these include follow-up consultations, making a
lasting impact after the event.

Panel Assessment

Application starts to address the assessment criteria but does not provide sufficient details.
The applicant is a local business located within the Town and will deliver the project within
the Town. The application lacks details around targeted businesses and anticipated
attendance.

The application lacks detail on project delivery and does not provide sufficient information
and quotes for proposed catering and marketing.

The application would be strengthened by including more detail on the project, marketing
and catering.

Including quotes that demonstrate catering is provided by a local business would further
improve the application.
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Panel does not recommend funding application

7. Coffee Ven

ding Machine Promotional Activity

Applicant Project Description Panel | Funding
Score | Requested
Beans Knees Pty | Promotional flyer letterbox drops for Coffee Bean & | 55 $5,648.88

Ltd T/A Home
Coffee Hub

Accessories Vending Machine located in Victoria Park
Central (366 Albany Hwy) stocking Coffee Beans roasted in
the Town of Victoria Park.

The benefit to the town is that it will attract visitors into
Victoria Park Central and surrounding local businesses
both from the Town of Victoria Park and surrounding
areas.

Additionally the coffee is roasted at a roasting facility in
East Victoria Park which is owned by another Vic Park local
business so for all coffee sold this benefits this business
and allows more economic benefits to be retained within
the Town of Victoria Park local economy.

Panel Assessment

e Application does not sufficiently meet the assessment criteria.
e The applicant is not a local business, but the vending machine is located within the Town
and stocks beans roasted by businesses within the Town.
e Aunique idea but the project is for advertising that largely benefits one business and does
not benefit local businesses as widely as other applications.

Panel does not recommend funding application

8. Brightening Our Nonprofit's Presence — Signage

Applicant Project Description Panel | Funding
Score | Requested
Sussex  Street | A project designed to transform the exterior of the building | 42 $6,204.00
Community Law | by installing custom-designed window covers and
Service Inc. revamping outdated signage.
These enhancements aim to significantly improve the
building’s aesthetic appeal, creating a modern, cohesive,
and inviting appearance that reflects the pride and
professionalism of our space. By updating our signs, we
ensure clearer visibility and stronger branding, while the
window covers contribute to a polished and welcoming
look.
Panel Assessment
e Application does not sufficiently meet the assessment criteria.
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e The application does not adequately demonstrate how window graphics signage will

benefit the wider local business community.

e The proposed signage is for ‘'one way vision’ over existing windows which will detract rather

than enhance the public realm.

e The panel recommends that the applicant explores other options for improving the public

realm through the Town'’s Place Grants.

Panel does not recommend funding application

9. Outdoor Seating Area

Applicant Project Description Panel | Funding
Score | Requested
Baking Corner Outdoor sitting area in front of or on the side of the shop | 36.6 $10,000

Baking Corner.

Panel Assessment
e Application does not sufficiently meet the assessment criteria.

e The application lacks detail. The applicant provides no detail on the proposed furniture.

¢ No quotes or detail provided for the project budget.

e Panel recommends that the applicant explores applying to the Town's Place Grants.

Panel does not recommend funding application
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