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Acknowledgement of Country

The Town of Victoria Park acknowledges the traditional custodians of this land and respects
past, present and emerging leaders, their continuing cultural heritage, beliefs and
relationships with the land, which continues to be important today.

Introduction

In August 2024, the Town of Victoria Park contracted the Youth Affairs Council of WA
(YACWA) to develop their second Youth Action Plan 2025-2028. The aim of Plan is to
capture and build upon the success of the 2021-2024 Youth Action Plan by:

¢ Developing an understanding of the emerging trends, unique needs, and aspirations
of young people in the Town

¢ Identifying any duplication or over-servicing, as well as gaps in youth service
provision in the Town

e Exploring appropriate and meaningful mechanisms to foster young people’s capacity
as advocates and community leader

The aim of the Youth Action Plan is to will enable the Town to develop informed
approaches to supporting its young residents and visitors. It is also to highlight where the
Town can play a role in building partnerships, coordinating service delivery, leveraging
resources, and advocating for young people’s needs.

The Plan was developed through desktop research into demographic trends, key issues
and consultations with young people, parents/caregivers, services, organisations, and
groups that work with young people and Shire staff.

This Background Paper contains all the research and data used to develop the Plan and
aims give staff access to the evidence they need to implement the Plan over its duration.

Young people in the Town of Vic Park

Demographics

A youth plan typically encompasses young people from the ages of 12 through to 25. The
definition of the age range of a ‘young person’ varies. For example, the WA Department
of Communities uses the age range 10 to 25. The Aboriginal Health Council of WA’s Youth
Program defines young people as up to the age of 29. The Youth Affairs Council of WA
(YACWA) is the State’s peak body for young people and organisations that work with them,
and they use the age range 12 to 25. In the context of the Town of Victoria Parks’ Youth
Action Plan, we have used age range of 12 to 25.



Age and location

As of 20212, the Town'’s total resident population aged 12 to 242 was 5,389, which is 14.6%
of the Town’s population. This is slightly lower than the Greater Perth average of 15.9%.

Breaking this down by service age groups in 2021 there were 1,592 young people aged 12
to 17 living in the Town, which is 4.3% of the Town’s population. This is noticeably lower than
the Greater Perth average of 7.4%. In 2021 there were 3,797 young people aged 18 to 24
living in the Town, which is 10.3% of the Town’s population. This is higher than the Greater
Perth average of 8.6% and likely due to the Town’s proximity to tertiary education institutions
such as Curtin University—see Table 1.

Table 1:Number and proportion of service age groups in the Town areas

Area
Greater Perth
All of Town

All ages (n)

£
5,389

12 to 17
7.4%

1,592 (4.3%) | 3,797 (10.3%)

~ 18to24
. 8.6%

Bentley 210 0 (0%) 210 (12.4%)
Burswood 349 65 (2.3%) 284 (10.2%)
Carlisle — Welshpool 913 261 (3.9%) 652 (9.7%)
EVP - Kensington 1,600 608 (5.8%) 992 (9.2%)
Lathlain 585 231 (6.2%) 354 (9.6%)
St James 389 118 (5.7%) 271 (13.1%)
Victoria Park 1,330 304 (3.3%) 1,026 (11%)

The overall proportion of young people in the Town of Victoria Park declined between the
period of 2016 and 2021. By service age group, the proportion of young people aged 12 and
17 increased slightly in all suburbs except Burswood, however the proportion of young
people from 18 to 24 has declined in all suburbs except for St James—see Table 2.

Table 2: Changes in the youth population from 2016 to 2021
12 to 17

Area

All of Town

2016

1,360 (3.9%)

2021

| 18 to 24

- 2016

2021

1,592 (4.3%) 4,174 (11.9%) 3,797 (10.3%)

Bentley 11 (0.6%) 0 (0%) 257 (19.5%) | 210 (12.4%)
Burswood 65 (2.8%) 65 (2.3%) 282 (12.1%) | 284 (10.2%)
Carlisle — Welshpool 247 (3.8%) | 261(3.9%) | 699 (10.8%) | 652 (9.7%)
EVP — Kensington 458 (4.5%) | 608 (5.8%) | 1,147 (11.4%) | 992 (9.4%)
Lathlain 203 (6.0%) | 231(6.2%) | 361(10.7%) | 354 (9.6%)
St James 113 (5.4%) 118 (5.7%) | 269 (12.9%) | 271 (13.1%)
Victoria Park 215 (2.4%) | 304 (3.3%) | 1,061 (12.1%) | 1,026 (11%)

1 The date of the last Australian Census was 2021. By the time this Plan is complete, this information will be
seven years out of date. The numbers should be reviewed after the 2026 census to maintain accuracy.

2 Whilst the Plan is for young people aged 12 through to 25, the census data breaks up demographics into the
service areas of 12 to 17 and 18 to 24, thus the age of 25 is missed within these statistics.



Culture

In 2021, 619 (1.7%) of the Town population identified as having Australian Aboriginal
ancestry. This is roughly equal to the Greater Perth average of 1.8%. The areas with the
greatest proportion of people who identify as Aboriginal Australian are Carlisle — Welshpool
(2.2%) and East Victoria Park — Kensington (2.0%).

Country of birth data identifies where people were born and is one indication of cultural
diversity. In 2021, 37.6% of the Town'’s population was born overseas. This is slightly higher
than the Greater Perth proportion of 36.0%—see Table 3. Language statistics are another
indication of how culturally diverse a population is. In 2021, 26.9% of the Town’s population
spoke a language other than English (ESL) at home. This is higher than the Greater
Perth average of 20.1%. The proportion of ESL speakers slightly declined in every suburb in
comparison to the 2016 census. None of these figures can be analysed by age, so they only
give an indication of young people that are culturally and linguistically diverse in the
Town.

Table 3: Proportion of the Town born overseas, alongside those who speak ESL over two census years

Area

Greater Perth

All of Town

Bentley 42.2% 35.4% 19.8% 11.5%
Burswood 45.7% 45.7% 30.6% 29.2%
Carlisle — Welshpool 39.5% 37.2% 27.3% 25.5%
EVP - Kensington 37.3% 34.2% 24.3% 21.5%
Lathlain 29.8% 28.7% 18.8% 17.8%
St James 36.5% 35.9% 26.0% 25.0%
Victoria Park 46.5% 43.6% 33.4% 30.1%

Socio-economic disadvantage

The Socio-Economic Indices for Areas (SEIFA) measures the relative level of socio-
economic disadvantage and/or advantage based on a range of census characteristics.?
The Town of Victoria Park has a SEIFA score of 1,030 which is slightly higher than the
Greater Perth score of 1,020. This indicates that the Town’s level of disadvantage is, on
average, lower than that of Greater Perth. The scores in different areas of the Town vary.
Lathlain scored 1,063.8 making it the least disadvantaged area of the Town—see Table 4.
The most disadvantaged area of the Town is Bentley, scoring 819.2—a significant outlier.

3 The factors include things like unemployment, low incomes or education levels, lack of internet access etc.
4 This is likely due to the high number of students living in this area.



Table 4: SEIFA scores in Victoria Park

Area SEIFA Percentile
Greater Perth 1,020.0 54
All of Town 1,030.1 60
Bentley 819.2 3
Burswood 1,050.4 73
Carlisle — Welshpool 1,011.7 49
EVP - Kensington 1,046.2 70
Lathlain 1,063.8 82
St James 1,010.3 48
Victoria Park 1,043.5 68
Disability

In the 2021 census, 4.7% of the Town’s population reported that they needed help in their
day-to-day lives due to disability and there is indication of the ages of those people.
However, we know that a very narrow definition of disability is used in the census, and that
there will be a far higher number of young people who have disabilities, especially
developmental disabilities such as autism and attention deficit hyperactivity disorder
(ADHD), living in the Town.®> Research from the Commissioner for Children and Young
People in WA suggests that approximately 8% of young people or 1 in 12 have some form
of disability.®

Education and employment

In 2021, the proportion of people attending secondary school in the Town of Victoria Park
was 4.0% which is much lower than the Greater Perth average (6.7%). In 2021, 67.8% of
the Town’s population had completed Year 12 schooling or equivalent, which is higher
than the Greater Perth average (59.6%) and 5% increase from 2016.

In 2021, the proportion of people attending university in the Town was 8.3% of the total
population, which is higher than the Greater Perth average of 4.9% and likely due to
Curtin University being located within the Town. The proportion attending TAFE or other
vocational education was 2.9% which is slightly higher than the Greater Perth average of
2.3%.

The proportion of young people aged 15 to 25 disengaged from employment or
education in 2021 was 5.6% which is lower than the Greater Perth average of 7.8%. The
areas with the highest level of disengagement of 15 to 25 year old’s were Carlisle -
Welshpool and Burswood both at 7.7%.

5 The self-reported data from the youth survey conducted during the consultation phase of this work suggest that
the proportion of young people who identify as having a disability or as neurodivergent is higher than the census
data.

6 ccyp.wa.gov.au/our-work/resources/disability



Youth provision in the Town

There is a range of current facilities, activities, programs, and events for young people in
the Town of Victoria Park. This section aims to provide an overview of what was available for
young people at the time of writing.” It is important to capture this to assess what is
available to young people, explore gaps and to avoid duplication.

Education
There are three schools catering for secondary school aged students in the Town:

¢ Kent Street Senior High School (Kensington) — Public secondary 7-12
e Ursula Frayne Catholic College (Victoria Park) — Private secondary K-12
e Perth Montessori (Burswood) — Private Montessori PreK-12

There are two education support and alternative education options in the Town:

e Kensington Secondary School (Kensington) — Education Support Centre
e St Clare’s School (Lathlain) — CARE? school

Leisure and recreation

Facilities and amenities

There are two maijor recreation facilities in the Town of Victoria Park: Leisurelife and
Aqualife. LeisureLife is the Town’s primary leisure centre and has sport facilities, health and
wellbeing programs, a gym, and group fithess programs. Programs running out of the
LeisureLife centre relevant to young people are:

¢ GKR Karate International

e Perth Basketball Association (PBA) — Perth Redbacks
e WA Disabled Sports Association Inc. (WASDA)

e Yoga

e Ronin Karate 4 U

e Aurora Calisthenics

Aqual.ife is the Town’s primary aquatic centre and has a 50m outdoor pool, a 25m indoor
pool, an indoor leisure pool, a program pool, a spa and steam room. Aqualife runs Aqua Fit
classes, swimming lessons, and hosts the following clubs:

e Somerset Seals Water Polo Club (18+)

e Eclipse Performance Centre: Triathlon and Multisport coaching
e Somerset Masters Swimming Club (18+)

e Victoria Park Swimming Club

" This section is a reflection of what YACWA was advised of by Town staff and other providers. Where there are
services or activities missing, these can be added in to make this a useful document for future staff reading this
document.

8 CARE stands for Curriculum and Reengagement in Education



The Victoria Park Community Centre is available for hire and has a range of programs run
by different community groups.

Organised sports clubs and groups

There are a number of junior sporting clubs that operate across the Town of Victoria Park
in various parks and reserves. Sports delivered include cricket, soccer, AFL, hockey, rugby
union, basketball, squash, gymnastics, baseball, and little athletics.

Learning and skills

The Town of Victoria Park Library is located in East Victoria Park, adjacent to the
LeisureLife Centre. Library membership is free for all ages. The library offers free Wi-Fi and
free public computer access. There are puzzles and boardgames and a YA section. They
have previously run ‘learn to play board games’ sessions. The Library currently provide two
programs relevant for young people:

e Coder Dojo (ages 10 to 17)
e Anime Club for Teens (aged 12 to 17)

The Town ran one Youth Careers Expo at the Vic Park Community Centre in 2023. They
have also held youth career training sessions at the Library.

The Town have offered student work placements or work experience opportunities,
however as this is managed outside of the youth team it is unknown how many of these
have occurred.

Arts and culture

The Victoria Park Centre for the Arts is the Town’s community arts centre. The venue is
available for hire and there is a gallery. The Centre runs arts workshops; some of which are
for young people up to the age of 14 and vary in price.

The Town has run an Advocacy and Arts program focused on LGBTIQA+ young people for
the last two years. They also ran a REvamp Mural Art Project at Aqualife.

Youth and community groups and services

A small number of youth and community services operate in and around the Town.
Some of these are in surrounding suburbs but have been included as they are accessed by
some young people in the Town.

Youth housing and accommodation

Fusion is a Christian-based organisation that provides a range of youth services, with a
focus on housing and young people. They have three properties that support students that
cannot live at home to finish high school, and an independent unit for young people up to
age 25. They support young people in Kent Street SHS and have a mentoring program that
they run in eight-week blocks at the school. The program is run exclusively by volunteers.
The Town has funded Fusion to provide a mobile youth hub at McMillan Park which
provided some drop in activities supported by youth workers



Youth Accommodation Support Service (YASS) is a crisis accommodation service run by
Mission Australian. It supports up to six young people for three months with housing and
ongoing case work. They also have a transitional program where four young people can stay
for a year.

Mental health & AOD

Youth Focus is youth mental health service located in the Town. They provide youth free
face-to-face and web-based counselling for young people aged 12 to 25. They also provide
group therapy, vocational support, and mentoring for their clients and deliver mental health
programs to schools, workplaces, and communities. They have a Youth Reference Group
(YRG) comprised of young people with lived experience of mental health challenges that
guides their work.

Headspace Cannington is a youth mental health service located outside of the Town but
which services young people from the Town. They provide free counselling services for
young people aged 12 to 25. They have a Youth Reference Group that meets regularly and
deliver community education at schools and events. They partner with the Town to deliver
the Spill the Beans program.

Drug and Alcohol Youth Service (DAYS) is short-stay residential environment to help
young people aged 12-21 years to manage their withdrawal from alcohol and other drugs
and/or take time out from environmental influences and pressures. The accommodation is
based in the Town and young people can stay up to three months. During that time they
participate in a 9am to 5pm program of counselling and activities.

Holyoake is a drug and alcohol agency based in the Town. Some clients are from the area,
however clients also come from all over Perth.

Other youth supports

Waalitj Foundation runs a number of programs with a focus on education and employment
for Aboriginal and Torres Strait Islander young people. They run a youth justice program,
pre-employment and mentoring programs, a coding club, Little Sisters and Deadly Sister
Girlz in the Town.

PCYC (Kensington) is currently only running a gymnastics program for girls aged 4 to 16.
They also run before and after school care up to year 6. They are starting up the
safeSPACES referral program. The safeSPACE program is a diversionary program for
vulnerable children and young people who are ‘at risk’. The focus at the Kensington site will
be refer the young people to supports, i.e. foot, shelter etc.

Standing Strong is a health and wellbeing program for children and young people aged 5 to
17 that focuses on physical activity, personal activity, and mindfulness. It also provides
mentoring programs for parents. The program runs in East Vic Park and is a paid service.

Faith groups

Junior Youth Spiritual Empowerment Program is a world-wide movement to give young
people a voice in society. It is inspired on the Baha'i faith. A group is getting started in the



Town and is connecting with young people at Kent Street and around John McMillan Park. It
is a grassroots group all run by volunteers.

Riverview Church is based in Burswood and runs a large scale youth group on Friday night
for high school age young people. Young people participate in activities but also receive
mentoring and support from older youth members.

Funding

There are two main grant and funding options for young people in the Town:

Youth Leadership and Development Donations supports individuals aged between 12 to

25 years who live in the Town and have been nominated to undertake a youth leadership or

development course delivered by a recognised organisation for personal and/or professional
development. This is limited to $300 per individual or $500 per group.

Youth National and International Sports Donations supports residents who live in the
Town aged between 12 and 25 years to participate within their sporting discipline at a
national or international level. This is limited to $200 (domestic travel) or $300 (international
travel).

The Town also has a student and youth discounts page on the website where young
people can find out deals and discounts available to young people in the Town.

Events and activities

The Neon Festival is an annual event hosted as a joint venture between the Town of
Victoria Park and the City of South Perth. It involves music acts, art activities, catering and
local stakeholder stalls.

The Advocacy and Arts workshop series ran in 2023 and 2024 with the aim of upskilling
LGBTIQA+ young people in advocacy whilst participating in arts activities.

Spill the Beans is a joint venture between the Town and Headspace Cannington. Itis a
weekly drop-in style event hosted at local cafes where young people aged 18 to 25 can
come for free coffee and to meet and mingle with new people.

Vic Park Young Leaders

After the release of the Youth Action Plan 2021-2024, the Town established the Vic Park
Young Leaders group. This is for young people aged 16 to 25 who want to make an
impact within their community and further develop their skills and experience as

leaders. Participation is open to young people who live, work, study or volunteer in the Town
and is by application. The group meet every three weeks and a volunteer commitment of
8 to 10 hours per month is required. At this stage the group is nor a formal Town advisory
group. The group has a current membership of approximately nine young people. The Vic
Park young leaders have an Instagram page called Vic Park Vibe which they maintain and
had 243 followers at the time of writing.



Strategic context

Town strategies, plans and policies

Youth Action Plan 2021-2023 and interim plan

YACWA was engaged in 2020 to develop the Town’s previous Youth Action Plan 2021-2024.
This Plan had four focus areas:

1. Civic participation

2. Communication

3. Places, activities and events
4. Health and wellbeing

The Town has an implementation tracker that they utilise to monitor their delivery of actions
with the plan. At the start of this work, YACWA also went through the existing plan to review
progress made. Table 5 provides an overview of the main points in each area as well as
thoughts that could be considered for the next iteration of the Youth Action Plan.

As a general, overarching consideration it was felt that there needs more focus on
considering young people across other areas of the Town, i.e. events and programming,
marketing, community safety and so on rather than the youth team exclusively holding this
responsibility for delivery.

Two areas that were noted as missing and potentially needing to be addressed in the new
plan were climate or environmental actions and child/youth safeguarding.

As the Youth Action plan expired in 2023, Town of Victoria Park developed and delivered a
one-year interim Youth Action Plan. The focus areas remain the same and the actions
remain aligned to those of the previous plan.

Others plans and strategies

The Town also has various plans and strategies which relate to young people either directly
or indirectly:

e Access and Inclusion Plan 2022-2027

e Literacy and Lifelong Learning Strategy 2021-2025
e Public Health and Wellbeing Strategy 2023-2028

e Safer Neighbourhoods Plan 2022-2027

e Homelessness Implementation Plan 2022-2026

e Arts and Culture Plan 2020

e Reconcil

When these plans or strategies are renewed, the Town should look at how youth needs
and ideas can be incorporated.
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Table 5: Progress and updates on the previous Youth Action Plan

Outcome

Young people
have
opportunities to
be involved in
Town planning
and decision
making in areas
that impact
them.

# Actions

1.1

Establish Young Changemaker program—a
team of young people recruited for their
interest in working on youth advocacy and
engagement with the Town.

Progress update and notes

Established and running for the last three years. This was combined
with the Young Influencers program (see below) and titled the Vic
Park Young Leaders.

There has been ups and down in engagement

Previous member is now employed at the Town and leads the
group

They have delivered some events and also run some
consultation with local schools

1.2 | Establish a Young Influencers program—a This was combined with the above group, however communication is
team of young people recruited for their a significant challenge for the Town, so may need to look at how this
interest in working on youth events and youth | gap is met with the new Plan
communications with the Town.

1.3 | Roll out the Young Changemaker and Young | e Currently has a strong core group of 8 attending regularly (but 12
Influencers program including annual who are ‘members’).
recruitment, delivery and evaluation e Need to find roles for some members (beyond just chairing)

¢ One young person leading the social media is studying Comms

¢ Youth team staff feel that the group get quite focused on events
and programming and could do with stepping back and
remember they are advocates for all young people in the Town

1.4 | Establish and roll out a Youth e-database—a | Started a youth e-newsletter within the last 12 months. This likely
mechanism for young people to sign up to needs to move into the Communications section and embedded into
and provide responses to quick a less specific action around communicating with young people in
questions/surveys via SMS/email on their youth friendly ways.
opinions to Town plans and decisions

1.5 | Develop a youth engagement cheat sheetfor | ¢ The Town have developed a youth engagement cheat sheet, and

all staff in the Town who connect with or plan
for young people in their role

this is up on the Intranet.

The Young Leaders group talked staff through the cheat sheet.
Next step is to develop a youth engagement toolkit, and they are
the brainstorming phase at the moment




e Planis to ask staff what they feel they want to know

1.6 | Work with the Young Changemaker Teamto | e It terms of measuring success; it was difficult to get statistics on
develop youth-focused council election copy youth voting in council elections
and materials to encourage more young e Shared a YACWA campaign on this topic
people aged 18 to 25 to vote in council e It was agreed that it would be good to find out information on this
elections in the survey/workshops
1.7 | Review and rescope the youth donations e This program is current being expended
program to support youth-led projects and e The school welfare donations could be re-scoped
programs that focus on youth development
within the Town
Young people 2.1 | Develop a youth page on the Town’s website | e« There is now a youth page on the Town’s website
receive with information about all that is on offer for | «  There is also a youth events calendar (youth is tagged on the
information young people; tag all Town events suitable for events page) but it gets a bit buried
about initiatives young people on the Events page
and e 2.2 | Work with the Young Influencers team to This action can be consolidated with the one below
opportunities in develop youth-friendly promotional
the Town in the campaigns for Town facilities, events and
most efficient initiatives, including identifying where to
and effective promote things
way for them. :
2.3 | Work with the Young Influencers team to e The Young Leaders started an Instagram page approximately
develop youth-friendly digital content two years go called Vic Park Vibe
e Initially it didn’t really have ownership, but now there is more of a
plan and it's going well
e The Young Leaders have done training with the Comms team
e They are trying to now only promote with the Town is doing for
young people but other events/activities as well
e |t would be good to see who is heard of it in the survey and
workshops
2.4 | Work with the Young Influencers team to It was deemed not appropriate for the Young Leaders to post in the

build stronger connections with local
community Facebook pages to promote
youth related events and programs to parents
and caregivers

community Facebook pages. This action has not really happened.
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2.5 | Develop and promote a youth-friendly annual First report was done via a digital PDF
report on progress made towards the Youth The second report was developed in a short video
Action Plan 2021-2024 It is hard to know how well this reaching young people; as
comms and marketing to young people is not great
The Town runs many things for young people but still don’t feel
young people know about them
There is a recognised need to be able to cut through better and
go to where young people are at
The Young Leaders don’t have a marketing budget
There is also a need to think about communication in a different
way outside of digital promotion
Young people 3.1 | Trial afterschool casual sport drop-in The Town provided some funding to Fusion to deliver after-school
visit places and sessions at local parks or other Town spaces sports activities with youth workers in MacMillan Park through a
spaces in the mobile youth-hub. This has had up and down success levels.
Town that are They had some young people from Kent Street coming down, but
activated, youth- Fusion lost some funding.
friendly, There has been discussion with the PCYC and Fusion as to how
mclusw_e and they could work together to use the space at PCYC
accessible. The Town don’t have youth workers, or the spaces so there
needs to be ongoing discussions around who can fulfil this gap
The current consultation should also explore if young people
want/need a drop in service (note that this action was more
around casual sport than a drop in service)
3.2 | Increase the delivery of free or low-cost arts The Town has run two successful series of Advocacy and Arts
experiences for youth audiences targeted as LGBTIQA+ young people. This series could look at
other diversity groups if run again.
The arts team run the youth arts award and run youth
programming
As this is well covered arts may not need to be a focus in the
next plan; but rather broaden the focus
3.3 | Develop and promote free or low-cost This action could likely be merged with a broadened action 3.2. The

activities for young people aged 12 to 17 (i.e.
arts, sustainability, educational)

library have got very good at thinking about young people aged 12 to

27 in their programming
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3.4

Co-design and co-deliver an annual youth
event with young people from the Youth
Influencers team (location to vary)

The Town has collaborated with the City of South Perth to deliver
the Neon Youth festival which is also co-designed with the young
leaders.

This event has been held twice.

It has cost a lot of money and hasn’t worked that well; and staff
feel there may not be a place small LGA’s running large youth
events.

A better use of money might be ensuring that the community
events that the Town runs have youth-friendly elements that are
promoted well and differently to young people.

3.5 | Partner with local business and/or community This action was interpreted as differently than attended and
organisations to run a life skills series for ‘ticked off’ on by running advocacy and arts, as well as training
young people in fun, innovative, pop up the Young Leaders have done.
locations The aim was to utilise local businesses for life skills development

and should be reviewed to see if still relevant for inclusion in the
new plan.

3.6 | Explore an initiative with local businesses to It has been hard to get local businesses to commit
run student discount days, nights or initiatives There is a discounts page on the website, but mostly things

those businesses already offer

Would be good to assess if young people use them or if this is
helpful to young people given that places like Student Edge
already does this

3.7 | Codesign an annual youth safety project with The Town delivered a public art mural project at Aqualife.

young people, i.e. night activation project,
public art mural, safety hotspot focus etc.

This included workshops with young people about what they
wanted to see

It was a very successful project, but questionable as to id it was
actually addressing safety in any way

The biggest issue that came through the last consultation in
terms of safety was the underpass near Ursula Frayne school,
but it is complicated in terms of responsibility

Addressing safety for young people may need young people on
appropriate reference groups or specific consultation when the
Safer Neighbourhoods Plan is redeveloped
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Young people
are aware of
and have
access to
programs and
services that
support their
health and
wellbeing.

4.1 | Establish a youth career development The Library have run resume writing and job preparation session for
activities program (or partnership) with a which they have had good sign ups
focus on areas in the Town with higher rates
of youth disengagement and unemployment

4.2 | Explore the development of a youth-focused | ¢ The Town ran a youth careers expo which did not really hit the
career expo in collaboration with schools, mark, though it did end up with a decent number of young people
university/TAFES, business and other LGA’s there

e Felt that it was better to support schools that area already run
career expos and similar activities

4.3 | Explore opportunities for young people to e The Town created a work experience page on the website
gain job ready experience at the Town e The form goes to HR, and despite asking many times the youth
through internships, placements and team don’t get an answer on how many young people area
volunteering doing/have done work experience at the Town

e Volunteering at the Town is being reviewed

4.4 | Explore opportunities to partner with Youth e The Town have worked more with Headspace Cannington
Focus to promote youth mental services to e The Town is running the Spill the Beans program with Headspace
young people at Town events and other
initiatives

4.5 | Work with the Young Influencers team to It was felt that action 4.5 could be combined with 4.4.
develop a youth-focused initiative for Mental
Health Week

4.6 | Explore the feasibility of supporting young The RYDE program was explored and deemed unaffordable for the
people on low income and/or with limited Town to operate. It was considered the focus in the new plan should
family support to get their licence through be around supporting young people on a low income more generally.
establishing or access to a RYDE program
(or similar)

4.7 | Counter negative images of young people by | e The Young Leaders have promoted images and stories of them

promoting ‘good news stories’ through the
Town'’s social media and e-newsletter

and others doing positive things
e This could be explored in the survey and workshops
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Community scorecard

The community scorecard survey provides an insight into what the community thinks of
services in the Town of Victoria Park. The most recent Community Scorecard was conducted
in 2023 and was completed by 667 community members.

The Town’s Youth services and facilities received a 72% positive rating, and a Performance
Index Score of 51 (out of 100). This was a decline from the 2019 score of 58 and the 2015
score of 54. It is, however, still above the industry average of 48. The Index score was the
lowest in the locations of Carlisle (32) and Burswood (48) and was the highest in St James
(59). Some of the comments from the community that relate to young people centred on
community safety.

“Prevention is key. We must engage our youth in high school to develop a
positive outlook to the community to which they belong. This will go a long way to
prevent crime and increase the safety of our community.”

State Government

The State Government recently released the State’s next youth action plan: Koorlangka Bidi
- WA Youth Action Plan 2024-2027. The plan sets out the actions the State Government will
take to achieve improved outcomes for young people in Western Australia over the next
three years by taking a whole of government approach. The focus is on universal youth
services which are open to all young people aged 10 to 25 years old and cover six focus
areas:

e Amplifying young voices

¢ Climate action

e Achieving goals

e Cost of living

e Supporting wellbeing

e Embracing diversity and inclusion

The Plan specifically states that it recognises “the vital role that Local Governments and the
Australian Government play in supporting the diverse needs of young people and
empowering them to thrive and confidently strive into adulthood”.®

There are a number of actions within the plan that are relevant to local government, or
groups/organisations that local government connects with and supports. The Town should
especially pay attention those outlined in Table 6.

9 wa.gov.au/organisation/department-of-communities/wa-youth-action-plan-2024-2027


https://www.victoriapark.wa.gov.au/documents/439/community-and-wellbeing-scorecard

Table 6: Actions in the WA Youth Action Plan 2024-2027 that relate to local government

# Action Detail

1.2 | Supporting Youth Advisory | The Department of Communities will provide funding
Councils and Youth Action | and resources for local governments, not-for-profits,
Plans and community groups to establish Youth Advisory

Councils and develop local Youth Action Plans.

1.3 Updating the Youth The Department of Communities will update the

Participation Kit Youth Participation Kit with best practice resources
for government and organisations who wish to
engage with young people.

1.12 | Supporting young people’s | Lotterywest will consider grants for initiatives that
voices amplify the voices of young people in their local

community and provide them with an opportunity to
have a say on decisions that impact them.

2.4 | Engage young people DFES will engage local government Youth Advisory
outside of schools in Groups and other youth networks/groups to
disaster risk reduction and | codesign resources and develop a communication
resilience building plan by and for young people.

3.19 | Coaching and Officiating Young people will be provided with opportunities to
Grants gain leadership skills and qualifications in coaching

and sport officiating through the delivery of the
Coaching and Officiating Grant program by DLGSC.
4.10 | The Western Australian The Department of Transport with continue to
Bicycle Network Grants deliver the Western Australian Bicycle Network
Program Grants Program provides funding to local
governments to help create infrastructure and
initiatives to encourage people of all ages and
abilities to ride more often.
5.5 | Active Recreation DLGSC will ensure that young people have access

Participation Grants

to outdoor recreation activities through the delivery
of the outdoor Active Recreation Participation Grant
program.

The State Government also has two funding pools that the Town should consider in order
to support actions identified in this Plan.

1.

Youth Engagement Grant Program which supports initiatives and projects that
promote and empower young people aged 10 to 25 years.

Youth Week WA grants to celebrates the positive contributions of young people
within our community during April

Other relevant State Government plans and strategies that the Town may want to keep
abreast of, especially when looking for funding sources and maximising the chances of
achieving that funding include:

At Risk Youth Strategy 2022-2027. Sets the direction for the support of young people

with complex and multiple problems who are most at risk of requiring intervention and
aims to work with these young people, their families, and communities to improve

their futures.
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e Young People’s Mental Health and Alcohol and Other Drug Use: Priorities for Action
2020-2025. Guides the State Government, the Mental Health Commission and other
agencies, the mental health and AOD sector, and other stakeholders across the
community, in supporting and responding to the mental health and AOD needs of
young people aged 12 to 24 years

Emerging youth issues

There are many issues and trends impacting young people. This section does not
attempt to delve into every issue or challenge facing young people but rather looks at those
that are relevant in local government context, especially in the Town of Victoria Park. It
focuses on those which may have an impact on the Town’s youth planning over the next few
years.

Health and mental health

An estimate of 17.5% of young people aged 12 to 24 in Western Australia have mild,
moderate, or severe mental health issues and one in ten young people aged 16 to 24 have
reported seriously considering ending their own life.1% In 2024, 22% of young respondents
cited mental health as their biggest personal challenge in Mission Australia’s annual youth
survey (which was the second most often selected).'* We know that early intervention and
prevention is critical to support young people’s mental health and requires a whole
community response, inclusive of local government.

The other crisis that has emerged over the last few years is long wait times for
paediatricians and other children and teen medical specialists. An estimate in March 20242
was that there was a two-year wait through the public system for a paediatric
appointment.t3 This is leaving children and teens without access to the support at school or
the NDIS system, as both systems typically require a diagnosis.

Employment and volunteering

WA has been facing increasing significant labour shortages which has meant that many
opportunities have opened up for young people and it is easier to find work. Despite this,
young people are disproportionately represented in flexible work; since 2016, FYA estimated
there had been a 340% growth in the number of people engaging in gig work (on-demand
work obtained through digital platforms) with people aged 18 to 34 years-old making up
more than half of this number.1* The Town has a high volume of shopping centres, food
outlets and commercial areas where young people can gain employment which provides an
opportunity for the Town to play a greater role in connecting young people with local
businesses.

10 mhe.wa.gov.au/media/3489/yppa-young-people-priorities-for-action.pdf

11 missionaustralia.com.au/publications/youth-survey/state-reports-2024/3565-youth-survey-2024-wa-sub-
report/download

12 thewest.com.au/news/health/almost-10k-wa-children-on-paediatrician-waitlists-as-parents-ask-to-tap-into-
super-to-go-private-or-fly-east-c-13961307

13 Even if parents/caregivers can afford to go private, they still are not always able to access appointments, as
many paediatricians have closed their books

14 fya.org.au/app/uploads/2021/09/F YA-New-Work-Standard-2020.pdf (page 2)
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Research from YLab in 2024 found that young people, specifically Gen Z young people,
have different priorities when seeking employment in comparison to older generations.
These priorities are explained to be a result of many young people entering the workforce
during the COVID-19 pandemic. Workplace trends include a desire for greater flexibility
and work-life balance, a focus on seeking values-aligned work, more transparent and
horizontal modes of leadership, and greater attention to mental health and wellbeing.

This report also flags the threat that Al poses to entry level positions, many of which are
typically filled by young people. Manual and routine-based jobs are often doorways into
further career development for young people. These jobs are increasingly at risk of being
automated, thereby potentially making it difficult for young people to break into workforce.

Volunteering is important for young people as it helps them develop skills needed within
their field of interest as well as connect to their community and develop a sense of
belonging. Volunteering is not always accessible for young people as they may not know
who to approach, or encounter organisations that are not set up to support young people in
volunteering roles. Volunteering WA have youth volunteering platform titled YVolunteer, and
provide tips and training for organisations, groups and services to build strategies to attract
and retain young people in volunteering roles.® Youth volunteering is an area that the Town
can support both internally through internships, work experience and more ongoing
opportunities, as well as externally by supporting the development of clubs and groups.

Cost of living

Australia is currently facing a cost-of-living crisis. This impacts all young people but most
significantly impacts young people aiming for independence and over-represented in the
casual workforce.'” Research delivered by the federal Office for Youth in 2023 revealed that
cost of living was the most important issue for young people.*® This is corroborated by
cost of living being ranked the most important issue affecting young people in WA from
Mission Australia’s 2024 youth survey.'® For young people accessing income support such
as Youth Allowance, Austudy and Jobseeker Allowance, these payments have not matched
pace with the rises in cost of living. During the pandemic, more than half of those
accessing at least one food bank during the COVID-19 pandemic were young people.?°

Housing has been challenging for young people for a long time. Housing and
homelessness was ranked the second most important issue by young respondents in
Mission Australia’s 2024 youth survey, surpassed only by cost of living.?? It is arguably more
difficult for young people to get their first home due to a lack of rental history, lower incomes,
insecure employment, and negative perceptions of young people. The rental market in WA is

L5https://static1.squarespace.com/static/6625e0f905759647af226 766/t/67231ce7c0e360138e9becd8/173035441
9144/YLab_Insights_Paper_Future_of Work.pdf

16 yolunteeringwa.org.au/volunteer-management/programs-and-projects/yvolunteer--engaging-youth-volunteers
17 yacwa.org.au/wp-content/uploads/2024-2025Pre-BudgetSubmission_YACWA_V3.pdf
18 youth.gov.au/engage/resources/engage-our-new-strategy-include-young-people-decisions-we-make

19 missionaustralia.com.au/publications/youth-survey/state-reports-2024/3565-youth-survey-2024-wa-sub-
report/download

20 yacwa.org.au/wp-content/uploads/YACWA-CQOVID-19-Recovery-Framework.pdf

2! missionaustralia.com.au/publications/youth-survey/state-reports-2024/3565-youth-survey-2024-wa-sub-
report/download
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currently critical and young people are finding themselves at risk of experiencing
homelessness.

Young people comprised nearly a quarter (23%) of the total population of people
experiencing homelessness, but it is often hidden. Homelessness does not typically look
like street presence for young people and 2023 stud found that nearly a third of all young
people were couching surfing before they presented to a homelessness service.?? Housing is
a particular point of focus for the Town of Victoria Park. The Town’s Local Planning Strategy
states that the Town will ‘investigate local demand for affordable housing, gaps in supply,

and potential planning and non-planning strategies to address.’ It also has a current
Homelessness Implementation Plan 2022-2026; though there is no specific mention of the
unique needs of young people within this.

Technology and online media

Rapidly evolving technology and online media is a permanent fixture of most young
peoples’ lives. This provides new opportunities for organisations to engage with young
people. However, unless organisations stay abreast of current trends, social media platforms
and the way young people consume information, communication strategies quickly become
outdated and fail to hit the mark. Local governments traditionally struggle to
communicate well with young people. They often take a risk averse approach to
communications and/or favour ‘consistent branding’ above reaching some of their target
audiences. Marketing to young people needs to be driven by the target audience—the young
people themselves. Whilst new technology brings new risks including privacy concerns,
fraud, social media misuse, cyber bullying and more, emerging technologies, such as Al
(artificial intelligence) and newer platforms (such as TikTok) should be explored, and staff
should be upskilled on these.

The YLab Future of Work report from 2024 explains that young people, specifically Gen Z,
are more likely to embrace emergent technologies, and are more likely to invest in
upskilling and professional development opportunities in new technologies.

At the time of writing this document the Federal government had just passed a nation-wide
social media ban for young people aged under 16, anticipated to come into effect by the
end of 2025. Whilst progressing quickly, there is little detail about the logistics of this
legislation, and it remains to be seen what effect it will have on young people and the way
the Town communicates with those under the age of 16.

Child and youth safety

The National Principles for Child Safe Organisations (National Principles)?® provide a
framework to guide organisations in developing child safe cultures and practices, including
the ability to identify risks and take agreed actions to prevent, respond to and child
abuse. The WA Government encourages organisations across the state that engage with
children and young people to implement the National Principles. The Commissioner for

22 Australian Institute of Health and Welfare (AIHW), 2023

23 The National Principles were developed as a result of the Royal Commission into Institutional Responses to
Child Sexual Abuse
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Children and Young People have a range of resources?* for organisations, including a
document to self-assess and audit services and policies for compliance with the National
Principles. As the Town provides a range of services that engage with children and young
people under the age of 18; a focus on developing child safe policies and practices is
important. The City of Melville have done a significant amount of work in this space, and the
Town may be able to utilise work that the City have done to support them in this area.

Climate change and the environment

In the 2023 Mission Australia youth survey, 44% of young people in WA said the
environment was one of the most important issues in Australia. One year later this number
had dropped significantly with 23% of young people in WA choosing climate change and
the environment.?® It is unclear if young people are ‘less concerned’ about the environment
or if other issues such as the cost of living have become more important (or both).

There is emerging research that climate change is impacting young people’s mental
health with those who reported being more concerned about climate change also reporting
poorer mental health, lower personal wellbeing, and a more negative future outlook. This
also has been found to have a greater impact on those who identify as gender diverse,
Indigenous and those living in outer regional and remote areas.?®

Consultation and codesign

An understanding of the need to involve community members in the design of services
has been growing steadily for a number of years. This has included a growing understanding
of the benefits of involving young people in the design and delivery of spaces, facilities,
programs, and initiatives. The language typically used now is co-design. According to the
Mission Australia 2024 Youth Survey, only 31% of young people in WA felt that they had a
say on issues that matter to them in their community.?”

Increasingly organisations are developing strong and sound practices to engage young
people. The Commissioner for Children and Young People has developed their participation
Guidelines for ensuring that children and young people’s voices are heard.?8 Also, a number
of WA State Government Departments are starting to ensure that adequate reimbursement
for the active participation of young people is included in their policies.?® The State
Government has a focus on amplifying young voices in their new Youth Action Plan.

There is also a growing recognition that young people should be involved in all levels and
all types of decision making. Getting young people’s input ‘outside’ of youth issues in local

24 ccyp.wa.gov.au/our-work/child-safe-organisations-wa

25 missionaustralia.com.au/publications/youth-survey/state-reports-2024/3565-youth-survey-2024-wa-sub-
report/download

26 orygen.org.au/getmedia/4d21728e-f589-40a1-a271-ba9a070e86ff/Mission-Australia-Orygen-climatechange-
report-17APRIL.aspx?ext=.pdf

27 missionaustralia.com.au/publications/youth-survey/state-reports-2024/3565-youth-survey-2024-wa-sub-
report/download

28 coyp.wa.gov.au/media/4602/ccyp-participation-guidelines-2021-web4. pdf

29 Examples of these are the Department of Communities Community Participation Policy and the Mental Health
Commission’s Paid Participation Policy. YACWA has a Youth Participation Policy that we frequently share with
organisations as good practice.
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government entities is slower to progress, but there is headway. The types of things that
youth input would be especially beneficial in the Town of Victoria Park include:

e Urban planning, including pedestrian safety and lighting
e Economic development

¢ Integrated transport

e Sustainability and environmental protection

e Volunteering

Consultation process

The consultation process to inform the Town’s Youth Action Plan commenced in October
2024 and ended in December 2024. Consultation was held with four key groups:

1. Young people
2. Parents and caregivers

3. Groups and organisations
4. Town staff

Young people

We used four methods to engage with young people. These were

Vic Park Young Leaders workshop
School workshops

Youth survey
Youth solutions focused workshop

Poobd -~

Vic Park Young Leaders workshop

In early October 2024, we ran a workshop with five of the members of the Vic Park Young
Leaders group. They brainstormed:

e What they liked about the current Plan

e What would they change if they were writing the Plan again

¢ What do you think the Town has done well over the last four years
e What do you think the Town could do better for young people

They also discussed the role of the Young Leaders group in the new Plan and helped
identify topics to ask about in the youth survey and the youth workshops in schools.
See the agenda in Appendix A.

School workshops

In early December 2024, we ran two, fifty-minute workshops at Kent Street Senior High
School. In total, we consulted with 45 young people:

e Year 9 English — 26 participants
e Year 10 HASS - 19 participants
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The workshops aimed to gauge the progress that the Town has made since the last Youth
Action Plan, with the topics explored as follows:

Participants’ use and opinions on local facilities, events and services
Considerations to be made for young people in the redevelopment of the John
Macmillan Precinct

Barriers young people face in attending facilities, activities and events for them
Opportunities to develop life and job skills, and the life and job skills that young
people would like access to

Youth survey

We worked with the Vic Park Young Leaders group and the Town of Victoria Park staff to
design and deliver a youth survey that collected the following information from young

people:

Demographics

What places, activities, and events they visited, used, and/or attended in their local
area

What they liked and didn’t like about living, working, studying, or spending time in
their local area

Barriers that stopped them attending or enjoying places, activities, and events
What considerations they as young people would like in the redevelopment of the
John Macmillan precinct

What topics were important/relevant to them and their peers

What content they would like to see on the Vic Park Vibe Instagram page

How often they would like the Town of Victoria Park to ask their opinion on things,
and what topics they would like to offer their opinion on

Their knowledge of, and how they interact with the local government and elected
members

The survey was delivered online through the platform SurveyMonkey and promoted
through:

The Town’s Facebook page

The Vic Park Vibe Instagram

YACWA's Facebook and Instagram pages

YACWA's electronic newsletter

Stakeholders connected with young people via email asking them to forward

Youth solutions focused workshop

At the end of the consultation period, we held a youth solutions focused workshop. This
was for the Vic Park Young Leaders and other young people who had expressed an interest
in the process through the youth survey. The aim of this session was to:

1.

2.

Reflect back to young people what we had heard during the consultation phase and

where we thought we needed to focus our attention

Use human centred design thinking principles to flesh out some solutions and get
ideas for tangible actions for Youth Action Plan
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The slides used for this presentation are hyperlinked here.

Parents/caregivers

We designed and delivered a parent/caregiver survey that collected the following
information from parents/caregivers:

e Demographics

e What they thought was positive and negative for young people about living in the
Town

¢ One thing they thought that the Town could do to make things better for young
people

e Barriers that they thought stopped their young people attending or enjoying places,
activities, and events

e How they found out about things that were going on in the area

The survey was delivered online through the platform SurveyMonkey and promoted
through:

e The Town’s Facebook page

e YACWA's Facebook and Instagram pages

YACWA's electronic newsletter

Stakeholders connected with young people via email asking them to forward

Groups and organisations

In total, we spoke with individual stakeholders from four organisations across the Town via
interviews and roundtable discussions. One of the organisations had more than one
representative participate as they run two separate programs. Our primary method of
engaging with stakeholders was one-on-one interviews via phone or videoconference. We
spoke with:

e Headspace Cannington

¢ Kensington PCYC

e Mission Australia (DAYS and YASS)3°
e Youth Focus

In the interviews we talked about what issues they saw as relevant for young people and
about how the Town could support them in their work. The conversations followed a loose
interview structure that included some pre-determined questions but allowed plenty of time
to deep dive into different areas depending on the area of expertise of the organisation—see
Appendix B. A small number of services also participated in the solutions focused
roundtable.

30 We spoke separately with staff from the Drug and Alcohol Youth Service (DAYS) and the Youth
Accommodation Support Service (YASS) both run by Mission Australia.
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Town staff

At the end of the consultation period, we held a solution focused roundtable. This was
primarily for Shire staff, but a small amount of service providers also participated. The aim of
this session was to:

1. Reflect to stakeholders what we had heard during the consultation phase and where
we thought we needed to focus our attention

2. Use design principles to flesh out some solutions and get ideas for tangible
actions for Youth Action Plan

Stakeholders were talked through presentation slides which covered:

e The process to date

e Who we had spoken with

e The survey data

e A snapshot of qualitative data from all stakeholders
e Alook at the role of the Town

This slides used for this presentation are hyperlinked here

Consultation findings

Young people

Outlined below is the information that we gathered from each of the different consultation
elements that we conducted with young people. This is broken down into information
gathered through the:

e Vic Park Young Leaders workshop
e Youth workshops

e Youth survey
¢ Youth solutions focused roundtable

Vic Park Young Leaders workshop
What worked well

The young people said that having a good, well run Youth Advisory Group was something
that had worked well over the duration of the Plan. They had recently established working
groups which they said were effective. The Young Leaders had been reaching out to do
consultation and engagement with local high schools which was seen a positive. They
felt that it was positive that other directorates in the Town were starting to reach out and
consult with Young Leaders group to ask them for their opinions. They said the Spill the
Beans partnership with Headspace was working well and had good and consistent
numbers of young people attending

What didn’t work

The Young Leaders reviewed things that they felt had not work, were missed or were
challenges of the last Youth Action Plan. They felt that promoting activities and events was
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one of the biggest challenges and felt that they weren’t advertising well. They also said
that after school activities may not be appealing or timed well and discussed the challenge of
targeting the age bracket of 12 to 25; which is a large age range.

They talked about the youth discounts that had been offered from businesses and that
these were not really very effective. They discussed youth safety and questioned if the
mural project had really addressed this issue or if it belonged in the plan. They talked about
lighting likely being a problem for young people and the need to ask young people what
made them feel safe. They said that something that was missing was support for young
people to contribute to other plans on non-youth specific related issues.

Expand or do more of

The Young Leaders felt that they would like to further develop their roles and skills in the
next Plan. They felt that there could be opportunities for more job shadowing (both staff
and elected members), internships and traineeships for young people in the Town.

They talked about the representation of young people and wanting to improve how young
people are seen and represented in the community; with a focus on developing
understanding between the generations.

They were keen to explore different times for Spill the Beans to enable different young
people to go. They talked again about improving communication with young people and
exploring how young people could be better engaged in activities.

Change

The Young Leaders talked about what they wanted to change or do differently in the new
Plan. They said that they wanted more acknowledgement of young people across areas
outside of traditional youth activities. They said that it would be good to get youth
representation on other advisory groups, and maybe looking at quotas for this.

There was a discussion on life skills and the potential of getting local businesses involved in
providing young people opportunities for skill development. They wanted more things for
young people to do, but for things to not be the same time (competing and clashing). As an
approach, the Youth Leaders talked about jumping into what others area already doing
and supporting rather than the Town trying to initiate and deliver projects for young people
themselves all the time.

Youth workshops
The data summarised below is presented under the four key topics that were explored.

Events, activities and programs
Redevelopment of John Macmillan precinct
Barriers to attending events

Development of life skills and job ready skills

Pwodb=

Young people worked on the events, activities and programs worksheets individually
and worked through three scenarios in small groups. The individual consultation data is
included as Appendix C.
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Events, activities and programs

To assess events, activities and programs young people were given a worksheet with nine
examples on it and asked to rate them from one (don't like it) to five (love it) as well us tell us
if they’d been or not and what would make it better for young people—see Figure 1.

Figure 1: Rating system of events, activities and programs for Young People in Vic Park

Young People in Vic Park

Events, activities and programs

Use these ratings if you have used the service or visited the facility:

L) " Eca o 3 /o-o\ g L) 8 oo i
1/5 - Don't like it ( 2/5 - It's not great | | 3/5 - It's okay C\ 4/5 - It's good 5/5 - Love it!
™ ~
O - \_./ \_/ —

If you've never used/visited it, or never heard of it, check those boxes instead!

Youth events / activities at the Library

() Never been (_)Never heard of it

What would make it better for young people?

With the exception of the Victoria Park Library and the Fusion Mobile Youth Hub, the vast
majority of participants had not heard of most of the facilities, activities and events
listed in this exercise. This result was particularly strong for the Vic Park Vibe Instagram
(88%), and the Youth Donations Program and Student and Youth Discounts (both 86%).

If the students had heard of the opportunity, it was likely that they had never been and/or
used it. The facilities, activities and/or events with which the participants had the most
interaction were:

¢ Youth events/activities at Vic Park Library — 58% of participants had used them
e Fusion Mobile Hub — 29% of participants had used it
¢ Youth Mental Health Week events — 12% of participants had used it

The only program which none of the participants reporting having had used was the Youth
Donations Program.

When asked to provide suggestions for what could improve these initiatives, most of the
responses related to improving the volume and quality of advertising.

An overview of the data is outlined in Table 7 with more detailed graphs included as
Appendix D.

Table 7: Breakdown of participants' feelings and interactions with local facilities, activities and events

4/5 5/5 Never Not
been heard

Youth events/ activities at 26%
Vic Park Library

Advocacy & Arts 80%
Neon Festival 76%

27



Fusion Mobile Youth Hub 2% 0% 5% 12% 10%
Youth Donations Program 0% 0% 0% 0% 0%
Student and Youth 0% 0% 0% 2% 2%
Discounts
Youth Mental Health Week 0% 0% 2% 5% 5%
events
Vic Park Vibe Instagram 0% 0% 0% 5% 0%

Youth e-Newsletter 0% 0% 2% 0% 0%

Redevelopment of the John Macmillan precinct

To explore the redevelopment of the John Macmillan precinct, the respondents formed
small groups and engaged in discussions. The scenario wording is outlined in Figure 2.

Figure 2: Worksheet for the redevelopment of John Macmillan Precinct discussion

Scenario 1

The Town of Victoria Park is re-developing the John

Macmillan precinct over the next few years. The
precinct includes the Library, Leisurelife and
Community Centre

Q1: What considerations for young people should be
included within this redevelopment?
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The top overarching three themes were:

1. Entertainment and things to do
2. Safety
3. Community and accessibility

Most young people provided ideas about entertainment and things to do in the new
precinct, including facilities like arcades, playgrounds, gym, movie theatres, food trucks,
seating areas. Many also suggested sporting amenities like football posts, basketball
courts, a skatepark, tennis courts, soccer ovals, and more events like movie nights, music
events and seasonal festivals.

“Arcade for kids to play”

“Skatepark”

“Movie theatre”

“Food trucks in the grass area between Leisurelife”
“More carnivals for teens”

“Pop up events”

“More seating areas and shade”

“More events -> music events, art events”

Many young people talked about ensuring the safety of the precinct, with suggestions of a
security presence, adequate lighting, fencing, and to minimise antisocial behaviour such as
drug use and violence.

“More security guards”

“More streetlights”

“Make it more safe (people often do drugs and drink there)”

“Fences”

“More lighting”

“Renovate the basketball, adding fence around to keep it safe for kids to play”

Young people discussed the community provision and accessibility of the space,
including improving infrastructure like bike paths and green spaces, as well as
community initiatives like volunteer opportunities and free events. The importance of
public amenities such as water fountains was also mentioned.

“More clubs for different interests”

“Seasonal festivals (summer, spring, autumn, winter)”
“Study area”

“School textbooks in library”, “More computers in the library”
“More green scaping”

“Community centre”

“Volunteer opportunities”

“Cold nice water fountains”
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Barriers to attending events

To explore barriers young people might face in attending events and programs run by the
Town young people were given a scenario which asked them to explore why young people
might not attend something—see Figure 2.

Figure 3: Worksheet to explore barriers to attending events and programs

Scenario 2

The Town of Victoria Park listened to what the young people
wanted, and set up a new monthly event for young people.

(Imagine this event as whatever you want it to be, eg. an art
workshop, a skate comp, a music festival, etc...)
But when the day came around, very few young people showed

up!

Q1: What might be some of the reasons why young people didn’t
show up? Think about some of the reasons why you might not
attend current events that the Town puts on.

Q2: What are some of the things that the Town could do to
address these barriers? Think about what things would make you
want to go.

The top overarching three themes were:

1. Lack of awareness
2. Accessibility issues
3. Lack of appeal

Most young people said that a lack of awareness was the main barrier to young people not
attending events and programs. They said this was due to insufficient promotion and
ineffective marketing.

“Not advertised enough”

“No advertising/ not well known”

“They may not be advertised well enough for many people to know”
“Poor advertising”

Many responses mentioned accessibility issues, with young people highlighting difficulties
getting to the events due to public transport limitations and distance. The cost of events was
also mentioned as a barrier, with some of the respondents suggesting that they would be
more likely to attend events if they were affordable or free.
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“Not accessible public transport (have 2 get there)”
“Public transport issue”

“No way to get there i.e. transport”

“Because of distance”

“Too far away”

Some said that young people avoid events which were not appealing to all ages, in
that some felt that the events seemed more targeted towards children, whereas others
felt more patronised by adults rather than young people. Some respondents felt there
were limited activities for young people, and others mentioned not wanting to attend
events their friends were not attending.

“When they advertise for kids they go too young appeal, the older kids think it is
corny or cringe”

“Doesn’t appeal to everyone”
“Would rather stay home and watch videos or play games”
“May seem boring”

“It’s hard to get a friend group to all agree to go because were not likely to go in
by ourselves”

“Too many for adults instead of kids”

Young people were asked to brainstorm solutions for the Town to address the barriers in
attendance. The solutions mirrored the barriers of advertising, accessibility and increasing

youth appeal.

Most young people suggested the Town improve advertising by using social media
platforms such as TikTok, Instagram and Snapchat. They also suggested using school

communication platforms such as newsletters and websites, as well as local advertising at

bus stops, on buses, mailbox letters and popular places young people go to better connect

with young people.
“Advertisings that could attract the young people”

“Make more fun advertising videos or posts on social platforms that young
people are on such as TikTok, Instagram or Snapchat.”

“Advertise where young people often see it e.g., social media, around schools or
popular places young people go shops, malls, Albany Hwy etc.”

“Put pamphlets in mailboxes in area”
“Flyer in schools”
“Bus stops — on bus”

“Get schools to spread the word on newsletter as well as school websites”

Many young people suggested the Town to improve accessibility of getting to events by

increasing the frequency and connectivity of public transport and free or low-cost options for

young people.

“Making sure the place is easy to get to (public transport)”
“Making public transport free for young people”
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“Free entry/ low cost”
“Higher frequency, better connectivity, mid-tier transit”

Young people suggested that the Town offer more appealing events with diverse,
affordable, and age-appropriate activities such as food trucks, music, sports, bouncy castles,
competitions, and interactive events. They also mentioned affordable entry and food
prices, and holding events on weekends to align with school schedules.

“Plan during school holidays”

“Like specific events (cricket) (food)”
“More food trucks”

“Bouncy castles”

“Free food”

“Reduce the price (reasonable prices)”

“Appealing in the eyes (lighting, colour, fun things that would attract kinds and
teenager easily.”

“Run throughout the whole day/ weekends, after school times”
Development of life skills and job ready skills

To explore if they had participated in life skill and job ready skill development, young people
were asked if they had participated in volunteering, work experience or internships—see
Figure 4.

Figure 4: Worksheet for the participation of developing life and job ready skills opportunities

Scenario 3

When we talked to young people four years ago, they said that

they wanted more opportunities to develop life skills and job
ready skills, and more chances to get their foot in the door via
volunteering, work experience and internships.

Q1: Have you participated in any opportunities that have helped
you develop your life or job ready skills? Tell us about them!

Q2: Tell us about what life or job ready skill development
opportunities you would like to see in the Town.

The participants shared that most opportunities were provided by their school, and very
few from the Town. They were also asked from life of job ready skills they wanted to see in
the Town. The programs they had participated into fell mostly into three categories:

1. Career development programs
2. Educational programs
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3. Extracurricular and leadership programs

Most young people had participated some career development programs such as a school
career expo, specialist programs at Kent Street SHS, and TAFE skills courses.

“Aviation program at Kent Street SHS”
“Career expo for school excursions”

“TAFE skills paradise excursion thing last year”

Many young people participated in educational programs such as art workshops at the Vic
Park Art Gallery, resume writing in English class, and learning practical skills like tax returns.

“l went to an art workshop at the Vic Park art gallery”

“We learnt how to do tax returns in class”

“We learnt how to write resume in English.”

“At school we learn how to pay our tax and finance/ insure our car”
“We did Keys for Life at school”

Some young people participated in extracurricular and leadership programs such as
participating in student council roles, coaching roles, and aviation programs which provided
practical opportunities for skill-building, teamwork, and leadership.

“Being part of the student council or KSSHS.”
“I have volunteered in coaching a netball team as well as umpiring.”
“l did get a job as a coach for the South Perth Cricket Club”

In terms of the suggestions for life and job ready skills they wanted to see more of in the
town, these focused on career exploration and skills development.

Most young people suggested career exploration opportunities such as practical
workshops for resume writing, interviewing, and job applications. Participants also suggested
internship and volunteer opportunities for practical work experience, and platforms to
connect with local employers.

“More opportunities for council jobs (town planning)”
“Career exploration stands instead of the Sunday market”
“Paid and non-paid internships for local jobs”

“Career tasters for youth”

“Advice service for job application, resume writing etc”

“I would like to see a place online or in town that is well advertised where those
who want to hire young people are advising the jobs”

Many young people suggested skill development opportunities in areas such as hospitality,
childcare, nursing, construction, digital skills, and leadership.

“Lab skill development”

“Nursing skill development”

“Building leadership and communication skills”

“Teamwork (teambuilding events)”
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“Interactive events (e.q. if pilot career, maybe ride sim or tour on aircraft
controls)”

Youth survey

In total, 80 young people completed the survey which is approximately 1.48% of the Town’s
population of young people. This section provides an overview of the following:

e Demographics
e Connection to community

e Positives and negatives about the Town
e Places, activities and events

e Barriers to participation

e |Issues of importance

e Marketing and communication

e Election and voting

The data analysis of the youth survey is limited by a smaller than average number of
respondents compared to similar surveys in other local government’s work that YACWA
does. Responses have not been broken down by demographic or minority groups due
to the low number of overall responses. Due to the high proportion of responses from Ursula
Frayne, the survey data should be interpreted as representing a specific subset of young
people in the Town, and not young people in the Town at large.

Demographics

We heard from young people of every age group from 12 to 24 except those aged 18—see
Figure 5. The age range skewed heavily towards high school age with 76% (n61) of the
total respondents being between 12 and 17, and 24% (n19) being between 18 and 25. The
age with the highest number of young people responding was 13, with 23% (n18) of people
reporting to be this age. The age with the lowest number of respondents was 18, with no
responses, followed by 24, registering only 1% (n1) of respondents.

Young people were asked what suburb or area they lived. In total, 48% (n38) of
respondents lived within the Town of Victoria Park—see Figure 17. East Victoria Park was
the area most frequently reported at 21% (n17), followed by Victoria Park with 11% (n9) and
Lathlain with 5% (n4). Carlisle, Kensington, Burswood, St James and Bentley received only
one or two responses each. In total, 53% (n42) of respondents reported living outside of the
Town of Victoria Park, with most of these being from Rivervale and Belmont.

In total, 99% (n79) of young people responded to the question asking about their gender
identity. We heard from a nearly double of the amount of females (62%) than males (33%)
and 5% of respondents identified as another gender, such as non-binary.
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Figure 5: Ages of young people that completed the survey
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Figure 6: Where young people who completed the survey live
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In total, 63% of young people identified with one or more minority groups.

30% of respondents identified as being from a multicultural background

25% of respondents identified as neurodivergent

13% of respondents identified as living with a mental health issue

20% of respondents identified as Lesbian, Gay, Bisexual, Transgender, Intersex,
Queer and/or Asexual (LGBTQIA+)

3% of respondents identified as Aboriginal or Torres Strait Islander

11% of respondents identified as living with a disability or chronic illness

1% of respondents identified as being a young carer

1% of respondents identified as being young parents

Connection to community

To find out about the connection that the young people had with the Town, we asked if they
studied, worked, volunteered, or used groups/services or spent leisure time in the
Town. We found that:
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e 41% of respondents reported that they lived in the Town

e 65% of respondents said that they went to school in the Town

e 6% of respondents said that they attended TAFE/ university in the Town
e 11% of respondents said that they worked in the Town

¢ 11% of respondents said that they volunteered in the Town

e 20% of respondents said that they used groups and services in the Town
e 68% of respondents said that they used facilities in the Town

The young people who studied were asked to specify which institution they attended. In total,
43 young people responded to this question—see Figure 20. The majority of respondents
selected Ursula Frayne Catholic College.

Figure 20: Youth survey respondents’ place of study
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Positives and negatives about the Town

Young people were asked what they liked or enjoyed about living, working, studying, and
spending time in the Town of Victoria Park. It was suggested that they might like to consider
their favourite places and activities and why they enjoy them. This was an open-ended
question and responses have been themed. Responses have also been collated as a word
cloud, with frequency indicated by size—see Figure 7. There were three main themes:

1. Diverse shopping and service options
2. Public spaces and accessibility
3. Strong sense of community
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Figure 7: Word cloud reflecting what youth survey respondents like about the Town of Victoria Park
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The first and most dominant theme was an appreciation for the diverse shops and
services in Victoria Park with young people frequently mentioning the range of food options
available. Young people particularly talked about going to restaurants, as well as the wide
variety of shopping options on the main strip of Albany Highway.

“I like all the restaurants in Vic Park.”

“l enjoy going to Yo Chi and eating at Himalayan Nepalese restaurant, which |
think is the best restaurant in Vic Park.”

“l like the restaurants here as they have diverse/multicultural menus and have
yummy food.”

“I love the variety of services available in close proximity and all the food and
shopping options!”

“l enjoy eating out at the Vic Park strip because there are so many different
cuisines of food.”

The second theme was public spaces and accessibility. The respondents generally
agreed that the Town’s easy access to public spaces such as parks, leisure centres, and
open areas where they can relax, exercise and socialise was a positive. They said that this
was strengthened by the frequent and effective public transport in the area

“I like going to the parks, the library, and any shop on the strip.”

“It has everything | need in one place, it is friendly, it is practical, easy to
navigate.”

“I like how everything is walking distance.”
“The library is quiet.”

“l enjoy hanging out with friends at Park Centre or Rayment Park. They are nice
public places where we can hang out, have fun, and relax.”

The third theme was the strong sense of community in the Town. Respondents valued the
local initiatives, events, and the inclusivity.
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“It is a very peaceful suburb (most of the time), and they have many small gems
you can visit.”

“The Town has a very vibrant community-oriented feel to it, like the residents are
passionate about the community and the Town (mayor and councillors too) are
engaged and want the best for its citizens.”

“Vic Park feels super inclusive towards the LGBTQIA+ community.”

“I like the mix of cultures and community spirit in Vic Park, the strip is supported
by locals who look out for one another.”

Survey participants were also asked what they disliked or did not enjoy about living,
working, studying, and spending time in the Town of Victoria Park. It was suggested that they
might like to think about problems or things they would like to change. This was an open-
ended question and responses have been themed. Responses have also been collated as a
word cloud, with frequency indicated by size—see Figure 8. There were three main
themes:

1. Traffic and transport
2. Safety
3. Limited entertainment options

Figure 8: Word cloud reflecting what youth survey respondents don't like about the Town of Victoria Park

Catholic Bubble
Art Hour Area ShOpSB%L%’gUV Library seo

M ' Place StTfameetTgtN?SC h OO[ Jumps

Give ny
I_ousckeep Pedesman Foundd (i{TIEjTE{HﬂGS EC[ Feel M O re Dow;d Y

Aroun

Rid s Y MuchFioor Afford Close
B'tm:l fo e
LOt-ee: FﬂRoad
Teac C Age I ‘ ‘Cr”r;n|e |
ar e % Narrow Night
Kids P &9 Bus

“Really pegple o ="
Ho

Rush Time Retail ; M
AWayTh | nk Crowd me essMin: pi a e

Empty Young”-I—Rsl\fﬁ HWN Ed Ever

The first strong theme was the traffic and transport issues in the Town. Respondents
noticed that the traffic congestion and lack of parking such as crowded buses, limited street
parking, and cost of parking. In particular, they talked about the traffic along Albany
Highway and during peak hours and lack of disability parking. Bus congestion could
also be a symptom of the Armadale Line still being decommissioned until mid-2025. It is
important to note that for other young people, easy access to public transport and walkability
was a positive; so this is likely to depend on where young people live and what they are
trying to access.
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“The street parking and the massive verges also the council cutting trees or
watering them in the middle of school rush hour”

“Parking is a bit of a pain along Albany Highway. Lack of trees along the
footpaths, it can get very sunny.”

“It’s really hard to find parking on Albany Hwy and it’s super expensive!ll”
“Parking isn’t great, and disability parking especially is very minimal.”

“Buses are crowded, and traffic is bad.”

The second theme was safety concerns. Many respondents reported feeling unsafe
walking at night or near certain areas, such as the library or parks. They talked about the
presence of aggressive behaviour, people smoking, and other antisocial behaviours.

“The crime rates, like the sharp needles and broken glass found in the park, the
fact that there's a page specifically for crime because of how often it occurs.”

“There are people who sometimes make me feel uncomfortable and there are
lots of ambulances, police cars, and fire trucks going around.”

“It’s really hard to feel safe in some areas. There are people who act
aggressively or make the environment feel unsafe.”

“I've found needles in the grass and once even in the sandpit, and that's when |
don't feel safe because that's extremely dangerous for everyone around.”

“It's really dodgy, and everyone smokes in public places which makes it
uncomfortable.”

“I don'’t feel safe walking the streets at night.”

The third theme was the limited entertainment options in the Town. Whilst young people
appreciated the facilities and places in Town where they could hang out, many felt as if the
existing facilities were outdated or in need of upgrades. The young people also commented
on the lack of overall diversity in entertainment options, but particularly youth-specific
entertainment, as well as nightlife options. Respondents commented on the abundance of
food and restaurant options, but the relative scarcity of more diverse entertainment options
in the Town.

“There's no bars/nightlife besides pubs.”

“Not many things in the Town of Vic Park to do with friends like arcades, bowling,
mini golf, and more.”

“The skatepark is so small it isn't worth riding 20 mins for, my local skatepark at
Belmont is better.”

“I think the library needs another floor where young people can go to study for
tests or something and make the environment more vibey and nice.”

“We need a bike park in our suburb.”
Places, activities and events

Young people were asked to look at a list of 19 events, activities and programs that the
Town of Victoria Park has provided for young people over the last four years and indicate
whether they:

e Had never heard of it
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Had heard of it, but not used or attended
Had used or attended it

In total, 84% (n67) young people responded to this question—see Figure 9. The averages
for each indicator were 74%, 21%, and 5%, respectively, meaning that the majority of young
people are unfamiliar with the programs and/or services. A smaller portion had heard of them
but not participated, and an even smaller percentage had used or attended them.

Top five events, activities and programs that young people have never heard of it were:

arDdD~

Green flags only workshop (for mental health week) (85%)
Spill the Beans (85%)

Fusion Mobile Youth Hub @ Macmillan Park (84%)

Youth donations program (84%)

Youth annual report (81%)

Top five events, activities and programs that young people have heard of it, but haven't
used/attended were:

ar®OdO~

Youth Careers Expo at Vic Park Community Centre (36%)
Boardgames club at the Library (34%)

Youth career training at the Library (27%)

Anime club at the Library (27%)

Student work placements at the Town (25%)

Top five events, activities and programs that young people have used or attended were:

ar®d -~

Vic Park Vibe Instagram (15%)

Boardgames club at the Library (10%)

Student and youth discounts (10%)

REvamp Mural Art Project at Aqualife (6%)

Youth Careers Expo at Vic Park Community Centre (6%)

Of note, the Library programs were the most likely to have been heard of or used.
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Figure 9: Events, activities and programs that the Town of Victoria Park has provided for young people over the last four years perceived by young people
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Young people were told that the Town was re-developing the John Macmillan precinct
over the next few years and asked what considerations for young people should considered
within this. The precinct includes the Library, Leisurelife and Vic Park Community Centre. In
total 64% (n51) of young people responded to this open ended question and responses have
been themed. Responses have also been collated as a word cloud, with frequency indicated
by size—see Figure 10. There were three main themes:

1. Youth specific spaces
2. Safety
3. Youth involvement and participation

Figure 10: Word cloud reflecting the consideration in redevelopment of John Macmillan Precinct
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The respondents suggested that the provision of youth specific spaces should be
considered in the redevelopment of the precinct. Some respondents emphasised the need

for sports facilities, playgrounds, and youth spaces for socialising, recreation, and outdoor
activities.

“I like this area, i think it would be nice to have a playground, full basketball court
rather than a half one, a stage for concerts, speeches and more”

“Include more of the sporting facilities that are more popular (basketball). Also try
and add some equipment so people can play sports that aren't as common (e.qg.
volleyball nets)”

“Recreational spaces; sports facilities: basketball courts, skateparks, or futsal
spaces; play areas: adventure playgrounds with creative and safe designs; chill
zones: open spaces with shade, seating, and Wi-Fi for relaxation or socialisation”

“Places to ‘chill out’ without needing to buy anything. Charging stations, free tea
and coffee, quiet/sensory space etc”

“Is there space for activities e.g. basketball courts, tables to eat at or to play
games at, free rooms to use for personal activities such as going with you friends



and wanting a space to meet up when you can't go to anyone's house,
entertainment, making people feel confident enough to use these facilities”

Respondents talked needing to ensure safety of users within the redevelopment, talking
about increased lighting and surveillance and the creation of safe spaces for all young
people.

“More lighting so | feel safe walking at night around the area”

“The park should be better supervised for the safety of young people in the area,
especially considering the close proximity to a high school and the high
frequency of young people passing through the area”

“Safety features: well-lit pathways, security cameras, and safe pedestrian
crossings”

“There are always people there drinking and fighting. They swear and yell at
people for just walking past! They have destroyed that park. | used to go there
with my younger brother and play on the playground after the library. We won't go
there anymore”

The respondents suggested that young people should be involved and participate in the
redevelopment of the precinct.

“Participation opportunities (painting/gardening)”
“That there will be less people due to many not being interested so i recommend
community ideas”

“Account for modern lifestyle changes, more natural light and incorporation with
the outdoors, easily accessible, different studying/seating areas, accounts for
everyone”

“Make sure it’s interesting and appealing”
Barriers to participation

After asking young people what activities, spaces and events they attended in the Town, we
explored the barriers by asking if there was anything that stopped them from attending or
enjoying those. In total, 76% (n61) of participants responded to this question—see Figure
25.

Across all ages groups, the most prevalent barrier was that young people didn’t know that
an activity, space or event existed. This option was selected by 74% (n45) of respondents.
Other barriers were all selected by about one in four of the young respondents. The only
barriers selected by fewer than 10% of young people was accessibility.
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Figure 11: What young people say stops them from attending/enjoying places, activities, and events
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Issues of importance

Young people were asked what topics impact them the most. They were given a list of 30
topics to choose from and asked to choose their top five. In total, 73% (n58) of young
people responded to this question—see Figure 12.3! The top five issues were:

School or study stress (50%)

Not enough places for young people to hang out (42%)
Not having enough money / cost of living (36%)

Mental health (32%)

Transport (29%)

RN~

It is unsurprising that the top issue was school or study stress as the vast majority of
young people surveyed were of school age. It is unusual to see transport as a top five issue
in a survey of metropolitan young people, however again it could be a reflection on this
cohort who are not able to travel around independently and may live out of the area.

Young people were then asked given specific examples of how these topics have impacted
them. In total, 49% (n39) of young people responded to this open-ended question. There
were three main themes:

1. Stress from school
2. Limited spaces and activities
3. Social and economic challenges

31 Typically we would analyse issues of importance data both by age group and minority identify, however due to
low response numbers we could not do this.
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Figure 12: Top issues of importance to young people that completed the youth survey
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A number of respondents provided examples of the how academic pressure was impacting
their mental health and wellbeing.

“School tends to pile all the tests into a hellish week, and everyone is stressed
and packed into the library to study.”

“School stress can heavily impact my social life because it is bad for my mental
health and i have less time to do things i want to do with people.”

“My school performance has a major impact on my mental health.”

“My year 9 exams this year have put a lot of stress on many kids in my year
especially from teachers saying that we must do well, my lItalian teacher even
said she will not accept a fail even though everything is new to us about exams.”

Several young people expressed frustration with the limited spaces and activities for
socialising. This was generally discussed in the context of a lack of youth-specific spaces to
hang out.

“When | want to hang out with my friends there is not enough space or places for
younger people, so we feel as though we get in the way and judged by older
members of the public just because of our age.”

“In Vic Park there isn’t a lot of things to do, yes there definitely is some such as
going op shopping or going to cafes, but maybe not enough activity wise for
people under 18.”

“l feel that because there are very little places that | can go with my friends after
school, | end up spending more time on social media instead of in real life and |
think it's impacting me mentally.”

Respondents expressed their struggles related to affordable housing, job opportunities,
and the high cost of living.

“For several years | had difficulty finding rentals in the Vic Park area due to
increasing rental prices and competition.”

“Cost of living has majorly increased stress and mental health. My rent has gone
from $160 in 2022 to $270 in 2024.”

“I am living pay check to pay check due to the cost of living and not earning
enough to make savings.”

“Cost of living means having to work multiple jobs and not getting time to
ourselves to enjoy life.”

“The intersection of housing affordability and climate change is a big one for me!
As a young person residing in a double brick share house in Vic Park, | enjoy
affordable rent at the cost of the inside of our house reaching over 30 degrees in
summer when we’re not blasting our portable aircon units 24/7.”

Marketing and communications

Young people were asked about what they would like to see from, and what would make
them follow and visit the Vic Park Vibe; a youth focused Instagram page created by the Vic
Park Young Leaders. In total, 49% (n39) of young people responded to this open ended
question. The top four thematic responses were:



1. Activities and events
2. Content style

3. Safety

4. Youth involvement

Most respondents expressed an interest in seeing posts about activities and events in
Town including affordable places to go, places to eat, and fun events like concerts or
volunteer opportunities.

“More advertising about certain activities and programs”
“Probably activities, a wider age range, and definitely music”
“Affordable and safe places to go with friends”

“Promotion of the group/events running, getting to know people in our council,
and fun uplifting things like a positive quote once a week or something similar”

“Places to hang out as a young person”

Several respondents expressed the desire for engaging and visually appealing content
style, such as short videos (reels) to expressing a relaxed, fun, or positive mood or
atmosphere.

“Reels would be nice. Would attract a lot of people. Short bursts of content,
colourful content.”

“Short fun videos showcasing great spots around Vic Park and first hand stories
about inspiring local businesses or community groups.”

Some respondents addressed issues related to safety such as safer streets and police
presence.
“[How] we can make the streets more safe for children to cross and more police
patrol to look out for creeps.”

Some responses addressed youth involvement. They wanted the page recognise young
people who contribute to the community and offering promote youth mental health,
leadership, and inclusivity.

“I would like you to post all the kids who do something good for the community.”
“Updates on issues that affect young people.

“I'd like to see more posts about how / where young people can volunteer, attend
groups for mental health, leadership, inclusively, etc.”

We asked young people to rate how they feel about the following statement:

‘I would like the Town of Vic Park to ask my opinions and ideas about things’

In total 68% (n54) of young people responded to this question. The highest proportion (39%)

said that they would like the Town to ask for their opinions and ideas slightly more often
than now. Only 5% wanted to be asked for their opinion less often—see Figure 13.
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Figure 13: How often young people would like to be asked for their opinions and ideas
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Young people were then given a list of 15 topics and asked which interested them the most
to have a say about. In total, 66% (n53) of young people responded to this question. The
topic young people were most interested in having a say on was community events, activities
and programs (55%); followed by arts and culture, and sports and recreation, both (42%)—
see Figure 14.

Elections and voting

Young people were asked if they knew who any elected members (councillors) were for
the Town of Victoria Park. In total, 71% (n57) responded to this question. Of those that
responded, 77% said that they did not know any elected councillors, 23% said that they
did.

Young people were also asked if they had ever voted in a local government election. In
total, 71% (n57) responded to this question. Of those that responded, 68% said that they
were not eligible to vote; 18% said that they have never voted and 14% (n8) said they had
voted.
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Figure 14: Topics that young people were most interested in having a say on
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Young people were then asked what would make them more likely to vote in local
government elections. If they were under 18, they were asked to think about what would
make them more likely to vote when eligible. In total, 54% (n43) responded to this open
ended question. The responses were themed and have also been represented in a word
cloud—see Figure 15. The top three topics were:

1. Information and education
2. Relevance and representation
3. Engagement and advertisement

Figure 15: Word cloud reflecting what young people said would make them more likely to vote in an election
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Respondents expressed a need for more information and education about the candidates,
their policies, and the role of local government in order to better understand the impact of
their vote and the importance of participating in elections.

“A clear guide like a brochure or infographic about the impact of us voting and
who the candidates are/what they stand for.”

“I think more education around what the council actually does would make young
people more likely to vote!”

“More information about candidates.”

“If I had a better understanding of what the role of elected members is and what
they can action.”

Respondents talked above wanting to see relevance and representation by candidates
supporting youth issues, improving community initiatives for young people, and aligning with
their values.

“More connection with the community and engaging with younger people so
when they are older they know more.”

“Good campaigns and values that align with me.”

“If their policies resonate with my opinions and if they include all people no matter
what and advocate for people with different needs.”

“Candidates saying what they are going to do to help the community and actually
doing it.”

Respondents said that should be more engagement and advertising such as in-person
voting, clearer processes, and making things more accessible for young people.

“More advertisements.”
“Remind people there is an election. Advertise better.”
“More targeted advertising.”

“Maybe in-person voting options or other avenues that are more accessible for
young people and neurodivergent individuals.”

“If we are told that young people will get a say about things and kept in the loop.”
Youth solutions focused workshop

We asked young people to brainstorm their ideas to five key challenges. The same
challenges were also used in the staff and stakeholders roundtable event. A summary of
young people’s ideas are outlined below. The transcribed notes are included in Appendix E.

Challenge statement 1: How might we improve young people access to safe and age-
appropriate places to ‘hang out’ after school/study hours?

One of the young people’s key ideas was creating more youth-friendly infrastructure such
as a dedicated youth centre with study spaces, sports facilities, and activity areas for
different age groups (e.g., aged 12—17 and 18-25). They acknowledged that building a youth
centre was unlikely so said that existing spaces in the Town could be made better for
young people through better lighting, signage, safety improvements, and the addition of
youth-oriented elements to encourage usage.
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Young people said that a collaboration with schools and Curtin University might be an
option—encouraging them to run youth activities in off-campus locations. Other suggestions
included grants for youth-led events, offering spaces for clubs and services, and
implementing programs such as free driving lessons.

Figure 16: Young Leaders discussing solutions for the Youth Action Plan

Challenge statement 2: How might we increase young people’s knowledge of and
awareness of available programs, services and supports?

The ideas for this challenge statement focused on using creative and accessible ways to
get the word out. Suggestions included physical advertising, such as flyers with QR codes,
big LED signs, and noticeboards to catch people’s attention in high-traffic areas like near Vic
Park Maccas or along trainlines.

Tech-focused ideas included starting a Discord server and running Instagram broadcast
channels with polls and DMs. The Young Leaders wanted to have a budget to boost posts
on Facebook and Instagram. Young people thought that collaborating with organisations to
share event details through their socials and email newsletters might also expand reach.

The groups emphasised the need to meet young people where they are, whether online or
in their local community, to make it easier for them to stay informed and get involved.

Challenge statement 3: How might we improve young people’s feeling of safety in the
Town?

The ideas to improve feelings of safety for young people focused on building community
connections and improving the physical environment. Suggestions included hosting
events like long-table potluck dinners or street parties to help young people get to know their
neighbours and feel more connected. Better lighting was a recurring theme, with young
people talking about more lights in parks, on footpaths, and in areas like G.O. Edwards Park.
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Regular maintenance of streetlights and addressing blocked lighting caused by trees was
also discussed.

Other ideas included implementing CPTED (Crime Prevention Through Environmental
Design) principles and introducing safety patrols in hot spots. Tackling homelessness was
identified as another solution, with suggestions for more shelters, community housing, and
ranger education, as well as providing young people with education on safely helping those
who they encounter who might be experiencing homelessness.

Challenge statement 4: How might we nurture young people in the Town to be
engaged citizens and develop their skills?

The ideas to this challenge focused on creating more opportunities for learning, leadership,
and connection. Suggestions included hosting workshops on topics like social media literacy
and filmmaking and setting up mentoring programs where young people can connect with
interest-specific mentors through volunteers or collaborations with mentoring organisations.
They felt that job shadowing at the council was a really great idea that both staff and
Elected Members could be involved in.

Young people suggested the idea of a ‘Council Day’ for students to attend a local
government meeting and/ or hosting an events like ‘what is local government and how can
they help you’. They also suggested councillors could also increase their presence at
youth events or host events specifically aimed at young people.

Finally, the young people suggested increasing the number of Young Leaders, providing
them with more funding, and promoting their initiatives more.

Challenge statement 5: How might we leverage local groups, services, businesses and
institutions support youth development?

The final challenge was the most difficult for the young people to work on. One of their
suggestions was encouraging collaboration between service providers and community
spaces, such as have a café cater for a Dungeons & Dragons session at the library. They felt
that schools could play a bigger role by involving students in service hours to benefit the
Town, such as planting trees, de-littering, or helping run events like those organised by Vic
Park Young Leaders.

Again, young people talked about improving communication in this challenge statement, with
ideas like creating a virtual newsletter to share positive stories about young people and
making the Town’s website more user-friendly with a clearer events calendar and tools for
providers to reach out. Again, open days at Curtin, local government offices, or careers
expos were suggested to connect young people with opportunities. They felt that local
businesses and organisations could also be encouraged to offer more volunteer or job
opportunities for young people.

Finally, they suggested collaborating with neighbouring councils like Belmont, Canning,
and Melville to expand the reach and better use limited resources.

Best ideas

At the end of the brainstorm, we asked the groups to expand upon and pitch their best
ideas. We encouraged them to use the design principles and narrow down their ideas to
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what were the most desirable, viable and feasible. The ideas that they identified as being
the best were:

1. Utilising the new Broadcast feature in Instagram on the Vic Park Vibe page to better
reach young people

2. Developing a program or day where young people can come and job shadow staff or
on rotation find out about different areas of the council and what they do. This could
include Elected Members

3. Exploring how non-youth spaces can have simple youth components built in to them,
such as the Library, John MacMillan park area and so on—see Figure 17.

Figure 17: Brainstorming the best idea at the youth solutions focused forum using design principles
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Parents/caregivers

In total, 34 parents and caregivers of young people completed the survey. This section
provides an overview of the following:

e Demographics
e Positives and negatives about the Town

e Barriers to participation
e Marketing and communication

Demographics

We heard from parents/caregivers of young people aged 11 to 21, however none of young
people aged 22 to 25. The age of the young people of the parent/caregiver survey
respondents was primarily high school age. The most common age of the young people of
parent/caregivers that responded to the survey was 11 or under—see Figure 18.

Figure 18: Ages of the young people in the care of the parents/caregivers
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In total, 91% of parents and caregivers reported that they lived within one of the suburbs in
the Town of Victoria Park. The most commonly reported was East Victoria Park. A small
proportion (9%) lived outside the Town, namely Como, Bibra Lake and Manning—see Figure
19.
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Figure 19: Suburb that respondents of the parent/caregiver survey lived
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Positives and negatives about the Town

Parents and caregivers were asked to share what they thought was positive about living,
working, studying or spending time in the Town for young people. In total, 97% (n33) of
respondents answered this question. This was an open-ended question and responses have
been themed. Responses have also been collated as a word cloud, with frequency indicated
by size—see Figure 20. There were three main themes:

1. Accessibility and public transport
2. Facilities and amenities
3. Culture and community

Figure 20: Word cloud reflecting what parent/caregiver survey respondents though was positive about the Town
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Many parents and caregivers said that the Town is accessible for their young people, that
they can get around, access amenities and travel to nearby areas. Many commented on
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the good public transport, including trains and buses. Respondents also mentioned the

proximity to the main strip of Albany Highway. Many mentioned that the Town is very
walkable, and that it is easy to get into Perth City.

“Close to great public transport options”
“Location (proximity to river cafes skate-park etc), bus access, bike paths”
“Walkability, great places to eat, close to the city and excellent transport”

“It is a vibrant and walkable town where my children can connect easily with their

friends”

The second theme was the abundance of good facilities and amenities in the Town. Many

respondents talked about accessible facilities, both public and private, including the library,

the pool, the main strip, cafes and the river. Many respondents also mentioned the
accessibility of Curtin University in the Town.

“Curtin Uni is an awesome campus; we use some of the facilities with plans for

the teens to attend there next year [...] We like the range of food and businesses

and outdoor space at VIC Park”

“Access to shops and activities, events such as the street party and summer
music nights.”

“LeisureLife providing team sporting opportunities like basketball courts both

teams and for hire on holidays. Excellent primary school making lifelong friends

in a positive community.”

“Proximity to South Perth foreshore for basketball and outdoor sports. Lots of
options for meeting up with friends on the strip for meals/dessert. Aqualife and
Leisurelife facilities.”

The final theme that many respondents mentioned was the positive vibe and the overall
sense of community. Many parents and caregivers described the town as vibrant and

appreciated the good connections with others and strong culture within the area.
“The atmosphere is welcoming, vibrant and dynamic”
“Great community spirit and wonderful neighbours”
“Lots of culture. Everything is easily accessible”
“Plenty of commerce, lots of vibrancy on the main strip”
“Access to a vibrant area i.e. EVP cafe strip”
“Open spaces and the strip, great schools and sense of community”

Parents and caregivers were then asked to share what they thought was negative about

living, working, studying or spending time in the Town for young people. All

respondents provided an answer to this question. This was an open-ended question and
responses have been themed. Responses have also been collated as a word cloud, with

frequency indicated by size—see Figure 21. There were three main themes:

1. Safety and antisocial behaviour
2. Homelessness
3. Lack of facilities for young people
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Parents and caregivers has strong concerns about the presence of crime, antisocial
behaviour and drug use in the Town. They said that this had an impact on an overall sense
of safety, and their willingness to allow their children to go out independently.

“Drunk and drugs, feeling unsafe especially walking at night”
“The area feels uncared for and has a reputation for violence and crime”

“Maybe crime and burglary”

“There seems to be an influx of people on drugs in Victoria Park lately -
especially at the Park centre and oval. I'd love to be able to send my tween to the
shops independently but the increased presence of people using drugs and
surrounding the shopping centre makes me feel that it’s not safe for a boy to go

there by himself”

Figure 21: Word cloud reflecting what parent/caregiver survey respondents though was negative about the Town
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A second strong theme was the prevalence and visibility of homelessness in the Town,
particularly in the Town centre. Parents and caregivers sometimes connected this to drug
use and violence, but other times was discussed as more of a policy failure.

‘The amount of homeless people in all streets especially those that approach you
at traffic lights. Drug addicts that loiter in our street”

“The heartbreaking number of homeless people on the streets”

“There is an aspect of homelessness which needs to be addressed”

“Sometimes we are impacted by social issues such as homelessness, theft
usually food related at Coles or clothes at Kmart. We are involved with local
charities, but we feel sad that there are many struggling people in our
community”

Finally, the respondents discussed the lack of facilities and activities that cater
specifically for young people in the Town. Some respondents mentioned the lack of a
youth centre, or a safe place that young people can hang out after school.
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“No place for young people to meet up and build relationships outside school, no
free and accessible activities”

“Not enough age appropriate activity options”

“No youth centre, Not enough parks and skateparks, No specific youth programs
for young boys and teenage boys”

“There are limited spaces for pre and teens to go. If they go to Fraser Park the
playgrounds are too young”

“Lack of modern activities such as a skate park or bike track”

Parents and caregivers were asked give their ideas for what would make the Town of
Victoria Park better for young people. In total, 91% (n31) of respondents provided an
answer to this question. Almost all of the responses suggested various activities or
infrastructure to be established for young people, or for the Town to address safety
concerns. There was also a particular focus keeping things free or low-cost to address the
cost of living.

“Free recreational activities. For example free entry to gym or AqualLife for kids
and students”

“Use the spaces we have already established and add in a Teen element. A
single key hoop for basketball at Fraser. Add some natural bike jumps in at
Higgens or Kent St reserve under the trees.”

“Create an activity hub with good security. An area in the built up region of the
town with basketball, skate and mountain bike/ BMX track”

“Have a youth hub a safe space dedicated to youth activities, youth mental
health, community help”

“I would love to see a youth group on Friday afternoons/evenings at the Vic park
community centre. Inclusive and safe, run by experienced youth workers (not
church affiliated)”

“More free art and craft events”
Barriers to participation

Parents and caregivers were asked if there was anything that stopped their young people
from attending or enjoying activities, places, or events in the local area. In total, 91% (n31)
responded to this question. The most commonly reported barrier was safety concerns
(65%). The cost of activities (35%) and not knowing what is one (32%) were also chose by
about a third of parents and caregivers—see Figure 22. These findings are quite different
the barriers that young people talked about where not knowing about activities impacted
nearly 75% of young people and safety was only chose by a quarter.
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Figure 22: Parent/caregivers perceptions of barriers for young people
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Marketing and communication

Parents and caregivers were asked how they found out about things that go on in their
local area. In total, 94% (n32) of parents and caregivers responded to this question. By far
the most frequently reported method was local community Facebook pages (72%),
followed by Town’s Facebook page (66%) and word of mouth (56%). Instagram was less
than half as well used as Facebook—see Figure 23.

Figure 23: How parents/caregivers find out about things going on in the Town
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Groups and organisations

Interviews
This section provides a themed overview the one on one interviews including:

e What is working well for young people

e What some of the challenges are for young people
e Views on impact of the last plan

e Opportunities for collaboration

Working well

Stakeholders said that the Town of Victoria Park was a vibrant hub for young people,
highlighting the diverse range of activities and opportunities available in the area. They noted
the range of cafés created spaces for youth to socialise and connect. They talked about the
commitment of the Town to queer youth and the passionate staff in the youth team.

A couple said that recent community initiatives, such as the mural projects and youth
workshops were positive. One stakeholders talked about partnerships established through
grants to improve young people’s health and wellness, including swimming lessons and
fitness opportunities.

Challenges

Stakeholders highlighted several key challenges faced by young people in the Town. A
significant concern was the struggle for connection and identity, particularly in the wake
of COVID-19. Mental health providers said that young people reported feeling disconnected
from themselves and others, expressing a desire for more opportunities to explore their
individuality in safe environments. A couple of stakeholders talked about neurodiversity and
the need for more spaces and opportunities for young people that do not require
formal diagnoses.

Social media safety was an area of concern with stakeholders stressed the importance of
educating young people on healthy social media use, especially as they transition to
independence. The challenges of job security and the housing market were also
highlighted, with young people struggling to secure rentals due to cost, competition and a
lack of rental history.

Substance abuse, particularly in relation to drugs and alcohol, was as an issue in the
community. Stakeholders pointed to the presence of known drug houses and the associated
antisocial behaviour. Once stakeholder working with vulnerable young people said it was
difficult to get the Town to address problems on their street. There was a consensus on the
need for more engaging, youth-targeted activities that resonate with their interests, such as
music and creative competitions. We heard that sometimes young people saw Town
activities and events advertised as ‘cringe’ because they perceived them as for younger kids.

Overall, stakeholders emphasised the need for dedicated spaces, improved mental health
support, and better communication to address the diverse challenges faced by young
people in the Town.
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Impact of the last plan

This question was difficult for many of the stakeholders to answer as none had been working
in the Town for the length of time of the last plan. However, they did say that there has been
a noticeable increase in activities and events aimed at young people, providing them with
more opportunities to engage and participate in their community. Generally stakeholders
were positive, feeling that the Town was doing a good job in the youth space.

Opportunities for collaboration

A couple of organisations expressed a desire for better engagement with the Town. For
instance, they noted that while some outreach had occurred, personal connections (like
visits) are still limited.

One of the services that worked with vulnerable young people said that they would love to
support the Town’s engagement with their young people for input in ‘how to reach’ them;
suggesting putting on food or a gift voucher in exchange for their input. They suggested they
could get their ideas on how to develop advertising and marketing that wasn’t ‘cringe’ and
directed more at that group. They also suggested that some Town advertising for whole of
community events could have a different poster/flyer that was targeted at young people.

The services that worked with vulnerable young people would like to continue their work with
the City through grants and other subsidised programs to enable their young people to
participate in the community, such as through LeisureLife and Aqualife access.

Solutions focused roundtable

At the end of the consultation process we held a solutions focused workshop with
representatives from community organisations and Town staff. This section provides an
overview of the main ideas under each challenge. The transcribed notes are included in

Appendix F.

Challenge statement 1: How might we improve young people access to safe and age-
appropriate places to ‘hang out’ after school/study hours?

One idea was creating drop-in spaces for young people at existing organisations and
public places. Attendees felt that partnerships with local organisations, like PCYC or
collaboration with the City of South Perth, could help with resources and funding.
Additionally, exploring spaces for school-aged young people at Curtin University, and chill-
out zones at events were also suggested. Attendees discussed optimising existing green
spaces with furniture and shaded areas and then offering interactive maps and listings on
websites to help young people find these spaces.

A theme that ran across groups was that any programming need to be regular and
consistent. Attendees talked about of alcohol-free hangout spaces, like book clubs or
gaming hubs with computers and board games,.

To increase engagement, attendees thought leveraging ‘young influencers’ on social
media platforms like TikTok, alongside incentives like food or vouchers, could help
promote the initiatives.
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Challenge statement 2: How might we increase young people’s knowledge of and
awareness of available programs, services and supports?

Attendees said that social media platforms popular with young people, such as TikTok,
should be optimised for promotion, with content developed by young people themselves,
including influencers who can directly distribute the information. Engaging with high schools
and universities through clubs and groups, as well as distributing flyers in places where
young people frequent, was also suggested. Tapping into youth hotspots like Varsity,
Bubble Tea shops or Yochi was suggested. Attendees felt that utilising personal stories
which showed the impact of programs and services could make the messaging more
relatable, with one group talking about using ‘FOMO (fear of missing out) to drive interest.

There was a strong focus on young people driving the communication. They suggested
volunteering opportunities for designing posters and offering prizes or monetary incentives.
The idea of using social media influencers was mentioned a number of times.

Challenge statement 3: How might we improve young people’s feeling of safety in the
Town?

To improve young people’s feeling of safety in the Town, a combination of practical
measures, community-building efforts, and education were suggested.

Expanding youth hangout spaces was raised again with the idea that more people in public
areas can lead to less risk. A couple of groups talked about a community watch system,
where young people could call for a walk home or use free Ubers. A ‘safe businesses’
sticker to be utilised by businesses on the strip on Albany Highway was suggested as an
innovative and practical program that could be developed for young people feeling unsafe in
that area. Other practical ideas included improving lighting, particularly with solar sensor
lights, improving pedestrian crossings and promoting safe bike paths.

Community building through identifying unsafe areas and targeting them for initiatives
like a youth-focused street meet or a youth-focused micro event were suggested. Attendees
talked about other ideas like speed dating for friends or connecting intergenerational groups
to reduce isolation and foster community ties.

Ideas related to education included teaching self-defence, raising awareness about the
Town’s efforts to improve safety, and educating young people about homelessness and what
to do when they encounter rough sleepers.

Challenge statement 4: How might we nurture young people in the Town to be
engaged citizens and develop their skills?

One of the key ideas around nurturing young people to be engaged citizens was getting
young people more involved in things that impact them, by ensuring that every Town
advisory or working group has a quota of young people involved. It was felt that this
would give them more ownership and help increase their investment in their community.

Another idea suggested by a number of groups was around the Towns volunteer
processes. Attendees wanted to formal the Town’s role and discussed offering work
experience opportunities and shadowing local government staff. Engaging young people
through activities like ‘Mayor for a Day’ was suggested. A social media take over day, such
as for Youth Week was also discussed.

62



Finally, providing more decision-making power for the Vic Park Young Leaders was
discussed, including making the group a formal advisory group.

Challenge statement 5: How might we leverage local groups, services, businesses and
institutions support youth development?

One idea was partnering with local businesses to provide life or job related skills for
young people on site, such as offering a bike doctor service in a bike shop, or barista course
in the coffee shop. Partnerships with underutilised local services was seen as a potential
opportunity and good use of resources. One group felt that more work could be done with
groups like the Vic Park Collective to connect local businesses.

Attendees talked about a regular monthly meeting with different organisations to
strengthen collaboration. Additionally, ensuring that internal lists and contacts are regularly
updated, and optimising community directories was mentioned as a solution

Best ideas

At the end of the session, each table was asked to share their best ideas for each
challenge—see Table 8.

Table 8: Each group’s best ideas as the staff & stakeholder solution focused roundtable

# Challenge Best idea
(| Spaces to hang out | Optimise the spaces the Town already has, i.e. furniture in
parks

Shed of things that young people might want to use (i.e.
skateboard, basketballs and so on)

Interactive map of things for young people already in the
Town

Focus on consistency; activities being the same place, same
time (which helps with not needing to do ongoing promotion
for ad hoc events and activities)

72| Improve knowledge | Young people to develop youth content for the Town of Vic
and awareness Park; pay young influencers

Go out and flyer at places young people are; young
influencers could also to this

Do more ‘vox pops’ — stories and videos of ‘day in the life
(keep them short) and pick up on TikTok trends

<2 Improve feelings of | Community watch program

safety Identify businesses on the strop that are registered as safe
spaces using a sticker program
Self defence courses with a focus on building community
2| Engaged citizens Formalising the Town’s volunteer process

Implementing a youth quote for existing advisory and working
groups

Increasing the decision making powers of the Vic Park Young
Leaders and elevating them to the same level as other
advisory groups (but keeping it youth friendly)

Opportunity for young people to shadow different Town staff
and Elected Members
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Leveraging
businesses and
services

CRM or mapping groups and services to have a database all
areas of the Town can use

Facilitating young people to find opportunities in the local
community to have work placements

The Town meeting with different organisation in the Town
once a month with a ‘youth focus’
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Appendix A: Agenda Young Leaders workshop

When

Wednesday 2" October, 6pm to 8pm

Where

Town of Vic Park Administration Building — Djeran Meeting Room

Time Item for discussion

6.00pm Opening
e Acknowledgement of Country
e Housekeeping
6.05pm Introductions
e About YACWA
¢ Roundtable intros / length of time with group and why joined
6.10pm Introducing the Youth Action Plan review
e Why we are developing a new Plan
¢ How we are going to hear from other young people
6.20pm Brainstorm and discussion on the following questions:
1. Have you read the current Plan?
a. What do you like about the Plan
b. What would you change if you were writing it again
c. What do you think the Town has done well over the last four years
d. What do you think the Town could do better for young people?
2. What do we want to find out from other young people?
3. What topics do we want to do a deep dive into? (for the workshops at
Kent Street)
7.00pm BREAK
7.10pm Discussion the role of the Young Leaders Group
¢ What do you see the role of the Young Leaders group in the Youth Action
Plan over the next few years?
7.25pm Survey distribution
¢ Role of the Young Leaders
e Do they want a competition to see who gets the most?
e Places to distribute
e What would incentivise them to do a survey?
7.40pm WRAP
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Appendix B: Organisation interview questions

Name of person and organisation

Click or tap here to enter text.

What type of work do you do with young people? What are the typical young
people that you engage with (i.e. age, area, demographic)?

Click or tap here to enter text.

What is good or working well for young people (aged 12 to 25) in the Town? What
do you see as the strengths of the area?

Click or tap here to enter text.

What do you see as some of the major issues impacting young people (aged 12 to
25) in the Town? What are some of the challenges that they face?

Click or tap here to enter text.

The Town of Vic Park rolled out their inaugural Youth Action Plan over the last
three years? What have you seen (if anything) as the impact of this plan on young
people and organisations that work with them?

Click or tap here to enter text.

How would your service/organisation like to work with the Town? Do you see
opportunities for collaboration or partnerships over the next four years?

Click or tap here to enter text.

If you were to open up the Youth Action Plan when it is finished, what is the one
thing you would most like to see in there or be disappointed if it didn’t cover. Prompt
to focus on things that local government has some ability to impact or be part of.

Click or tap here to enter text.

Is there anything else that you would like to tell us?

Click or tap here to enter text.
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Appendix C: Youth workshop raw data

All of the information contained within these tables are direct quotes from young people with
only spelling amended for ease of reading.

Events, activities and programs

Youth events/ activities at Victoria Park Library
Rating Don’t like Not Good Love it Never Never

it been heard

Pretty good but | would say | go here a lot

¢ It doesn’t have much working facilities like group cubical and independent
working seats.

e Maybe more computers

More place to study

What would make it better for young people?
e Opening on Sunday events can be distracting when study

e Two and one invalid responses are excluded from year 9 and 10 respectively

Advocacy & Arts workshop
Don’t like Not Ok Good Love it

it great

e Better advertising
Yr10 0 0 0 0 0 3 16

NEON Festival

Rating Don’t like Not (0] ¢ Good Love it Never
i great been

Never
heard

14
8 o | o | 1 | 0 | 0 | &

What would make it better for young people?

e Better advertising
Yr10 0 0 1 0 0 3 15

Fusion Mobile Youth Hub
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Rating Don’t like Not great )4 Good Love it Never Never
been heard

What would make it better for young people?

More activities
Bigger

They do breakfast club on Wednesday mornings
Free food and drink

What would make it better for young people?
e Maybe make it a place, its gonna summer and its gonna be hot

e Three invalid responses are excluded from year 10

Youth Donations Program
Dontlike Not great (0] ¢ Good Love it Never Never

used it heard

e Better advertising
Yr10 0 0 0 0 0 3 15

(01118 One invalid response is excluded from year 10

Student and Youth Discount Program

Rating Don’ t like Not great (0] ¢ Good Love it Never
used it

Never
heard

e ___-_-

What would make it better for young people?

e Better advertising
Yr10 0 0 0 0 1 2 14

0 /{;[-]&81 Two invalid responses are excluded from year 10
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Youth Mental Health Week events
Don’t like Not great 0]4 Good Love it Never Never

used it

e Better advertising
Yr10 0 0 1 1 0 1 13

0., -T88 Three invalid responses are excluded from year 10

Vic Park Vibe Instagram

Rating Don’t like Not great 0]4 Good Love it Don’t  Never
look atit heard

e “““-“-

What would make it better for young people?

e Better advertising
e Content made by youth

Yr10 0 0 0 0 0 0 17

01118 Two invalid responses are excluded from year 10

Youth e-newsletter

Don’t like Not great 0]4 Good Love it Never
read it

What would make it better for young people?

Never
heard

e Better advertising
Yr10 0 0 0 0 0 2 16

01{,[-T8 Two invalid responses are excluded from year 10

Redevelopment of John Macmillan precinct

What considerations for young people should be

included within this redevelopment?

Year 9 Year 10
Cold nice water fountains e Food Trucks in the grass area between
Less Junkies Leisure life
Football posts e Implement better cooling in Leisurelife
Bike path as it gets very hot one the counts and in

the building during games (fans, AC)
e Food Trucks
Free food

More security guards
Beaches
Food vans
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Arcade for kids to play

More outsider of school curricular
activities like clubs

Food courts

Renovate the playground

Making ads advertising about the library,
leisure life and community centre
Renovate the basketball, adding fence
around to keep it safe for kids to play
Starbucks

More streetlight

Arcades fir teens to handout

Movie theatre

Skatepark

Other sports fields near the leisure life
(like tennis courts or soccer ovals)
Cinema’s/ Theatre’s

More playground

More water fountains (so we don’t need
to buy water bottles)

Dunkin Donut’s

More carnival’s for teen’s/ ride’s
More convenient stores

Seasonal festivals (summer, spring,
autumn, winter)

AFL oval

Extending park centre’s shopping place
(adding more shop’s)

More festivals for teens 15+ (music
events or art)

Disney world

Adventure world

Food

Sporting facilities

Chinese takeaway food

Gun range

Paintball facilities

Low prices/ discounts

Servos

American restaurants (Wendi, Five
Guys)

Burger king

Raising canes

Military training camp

Airport

Tank hiring facility

Outdoor gym

World cup stadium

Underground bunker

Movie night

Piano

Walmart

Sport equipment

Clubs/ programs

Book stall

Volunteering opportunities

Movie projector

More computers in the library

School textbooks in library

More clubs for different interests

Food trucks

More volunteer opportunities

More events -> music events, art events
Study area

Hangout spots -> bean bag areas
Better aircons

Free swimming (6months — 18)

Slides in swimming pool

Compulsory food for people paying for
swimming lessons

Reading lessons (library)

Free study rooms (lots)

Community centre (free biscuits for old
people)

Cushioned area for young children
Cheaper costs — school textbooks, free
Wi-Fi, gym no cost

More appealing exterior — leisure life not
made of prichs

Make the gym cheaper and upgrade the
equipment

Make the building look more appealing
Keep the Sunday markets at the park
Food trucks

Pop up events

Student discount on food

Seating areas and basketball courts
Get rid of sketchy people/ homeless
Redevelop the library to look like
Belmont library

Redevelop leisure life

Make it more safe (people often to
drugs and drink there)

More benches

More shade

Food trucks — Friday night events
More markets or make them go for
longer

More puzzles in the library
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Soccer goal posts

Gym/ gym equipment

Streetlight + p[ark light

Police

Upgrade library

Hockey goals

Parking space

Better infrastructure

Fences

More seating areas and shade

A playground/ more drinking fountains
Keep the basketball/ ping pong

Add more light!!!

Less junkies pls

Art murals or floor (pavement) or walls
Hire my dad for the library, he needs a
job

Work out/ equipment at park like
Singapore iykyk

Permanent cricket gear/ ground
Bronwyn Ife status

Fenced dog area

Park bus strands

Bike paths/ racks

Mid-tier transit (light-rail, BRT, trackless
tram)

Medium to high density development
Higher bus frequency

Expand library

More grocery shopping opportunities
More green scaping

PSP (pedestrian shared pathway)
connectivity

Youth engagement

What might be some of the reasons why young people didn’t

show up to a new monthly event for young people?

Year 9

Not advertised enough

Holding the event at ta bad time/ unable
to get there

Not accessible public transport (have 2
get there)

| can’t bring my dog

Friends aren’t keen on going

Doesn’t appeal to everyone

Junkies

Not interesting

Better things to do

No wat to get there i.e. transport

Year 10
Some young people not interested in
going out while it's with friends
Would rather stay home and watch
videos or play games
Studying for tests
They may not be advertised well
enough for many people to know
It might be uninteresting
Not a suitable time to attend
Poor advertising
No friends to go with
Public transport issue
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o Teens may not find it “fun”/"cool” (age
appropriate)

No advertising/ not well known
Because of less advertisement
Because of distance

Higher price

Less safety

Not much things to do

Young people might not show up
because of poor advertising

No way in getting to the Event/ Festival
Not safe enough for parent’s to trust.
(Security Guards/ closed off/ tickets)
Transportation issues

No info

Too far away

Transit

More advertising -> marketing

Pricey

Time of day

May seem boring

Not advertised well

Not enough information

Not well advertised

Not enough food truck

People didn’'t show up because of poor
advertisement

When they advertise for kids they go too
young appeal, the older kids think it is
corny or cringe

It's hard to get a friend group to all
agree to go because were not likely to
go in by ourselves

To many sketchy people

Too many for adults instead of kids
Events be boring

Too expensive

No one knows about it

Hard to get to

On at inconvenient time — markets are
too early in the morning.

No friends to go with

Can'’t afford

What are some of the things that the Town could do to

address these barriers?

Year 9

Year 10

o Target young audience when advertising

Think of when youth are typically

allowed out

Plan during school holidays

Let me take my dog

Hire my dad (Alister McNaughton)

Different events that appeal to everyone

Like specific events (cricket) (food)

More food trucks

Bouncy castles

Bronwyn Ife

Better safety

Have specific events for specific age

groups

Better advertising

Means of transport

Free food?

Asking the youth what they would want/

what activities they would prefer

e Advertisings that could attract the young
people

¢ Reduce the price (reasonable prices)

Free food

Giveaways

Very interactive

Music suggestion

Advertise where young people often see
it e.g., social media, around schools or
popular places young people go shops,
malls, Albany Hwy etc.

Free entry?

Run throughout the whole day/
weekends, after school times
Advertise on youth platforms or schools
Free entry/ low cost

Whole day events

Have events for all different interest
Put pamphlets in mailboxes in area
Social media advertisements
Advertising in schools

Mailbox letters

Social media

Flyer in schools

Bus stops — on bus

Food trucks
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Making sure the place is easy to get to
(public transport)

Appealing in the eyes (lighting, colour,
fun things that would attract kinds and
teenager easily.

Make more fun advertising videos or
posts on social platforms that young
people are on such as TikTok,
Instagram or snapchat.

Get schools to spread the word on
newsletter as well as school websites
(seqta)

More advertising

Creating more efficient/ transportation
Making public transport free for young
people

Underground trans

E-scooter trials in Vic Park

Higher frequency, better connectivity,
mid-tier transit

Competitions

Prizes

Safety

Workforce tours

Cheaper food

A good price in competition

Have it advertised better so were more
likely to have about it

Make it safer

More accessible

More advertising — social media

Make it free or very cheap (discount)
Make it on a weekend so more people
can attend

Make it look fun and worth going

Development of life skills and job ready skills

Have you participated in any opportunities that have helped

you develop your life or job ready skills?

Year 9

Year 10

Being part of the student council or
KSSHS

Probably a workshop @ the library
Lego day at the library

| found a dog and gave it to the ranger
| went to an art work shop at the Vic
Park art gallery

Kent Street SHS student council
Aviation program at Kent Street SHS

| have volunteered in coaching a netball
team as well as Umpiring

Core program

Aviation

CORE

The school went to the career expo

We learnt how to do tax returns in class
We learnt how to write resume in
English

Keys 4 life

Started working

Going school on time

Key 4 Life

At school we learn how to pay our tax
and finance/ insure our car

| haven’t participated in any job ready
development programs and didn’t know
they existed

| did get a job as a coach for the South
Perth cricket club, | don’t know if that’'s
part of the job ready development
though,

We did keys for life at school was really
useful

Career Development

Key for life
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Career Expo

Career expos

English year a writing resume
Keys 4 life

Career expo for school excursions
TAFE skills paradise excursion thing last
year

No, we have not participated in any
opportunities

Wore practise resume in English class
Career expo

Learning how to write resume in English

Tell us about what life or job ready skill development
opportunities you would like to see in the Town

Year 9

Lab skill development

Nursing skill development

Practices with multiple skill development
Job opportunities for people who are
new to the country

Job ready skill development
opportunities include hospitality/
childcare

Building leadership and communication
skills

More job and teens

Dog shelter w/ volunteering
opportunities for teens

Library workshops with teen volunteers
Advertise more jobs for teens

Have more paid and non-paid
internships for local jobs

Better facilities for programs

Better advertised career opportunities
Career tasters for youth

Advice service for job application,
resume writing etc.

Practical event, similar to career
convention, but with local businesses.
Local career expo

More workshops to help you write
resume and get job experience

Career exploration stand’s instead of the
Sunday market

Piloting Academies

Food

More opportunities for council jobs
(town planning)

Year 10

More volunteering opportunities
Opportunities to learn how to apply for
jobs + how to do week in an interview
Workplace learning for EVERYONE

I would like to see a place online or in
town that is well advertised where those
who want to hire young people are
advising the jobs. This will help compare
job opportunities, wages, and working
hours. These should be job like fast
food, café works, k-marks, Coles, etc.
So job you have when you're young
because we already have career expo’s
for when were look for your future job
and careers

Construction

Digital

Cooking

Cleaning

Interview lessons (what to expect in an
interview)

Practice interview for potential job
opportunities

Interactive events (e.qg. if pilot career,
maybe right sim or tour on aircraft
controls)

Workplace learning

Day in the life of a specific job
Internship

Practise interview

Coaching (Volunteering opportunities
Work experience for different interest
Teamwork (teambuilding events)
Public speaking events

Internship at places

Leadership volunteering work
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Appendix D: Workshop detailed data analysis

Figure 24: Workshop question about youth events and activities at Victoria Park Library
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Figure 25: Workshop question about the Advocacy & Art workshops
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Figure 26: Workshop question about Neon Festival
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Figure 27: Workshop question about Fusion Mobile Youth Hub (Macmillan Park)
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Figure 28: Workshop question about the Youth Donations program
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Figure 29: Workshop question about the Student and Youth Discounts program
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Figure 30: Workshop question about Youth Mental Health Week events
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Figure 31: Workshop question about the Vic Park Vibe Instagram page
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Figure 32: Workshop question about the youth e-newsletter
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Appendix E: Youth roundtable notes

Challenge statement 1. How might we improve young people access to safe and age-
appropriate places to ‘hang out’ after school/study hours?

Better signage

Free driving lesson program

Build more, such as community housing, youth centre, sports places

Include in parks: skate park, basketball hoops and court, giant chess, outdoor gym
equipment

Light in existing spaces

Get Curtin more involved with scuff, e.g. school sports program

Collaborate with Transperth

Schools do sports/extracurricular activities off campus, e.g. parks, Curtin university, so
youth know places to go

Dedicated youth centre with separate sections for 12 to 17, and 18 to 25 if not
mandatory, designated activities to draw in different groups. It should be somewhere
central with study spaces

Group study spaces maybe in the library or the hypothetical youth centre

Improving safety in general would help with this, e.g. improve safety in John MacMillan
Park; add youth infrastructure e.g. skate ramp and run youth events there which might
encourage youth to use the space also at other times

Youth space — make rooms available to youth who want to start clubs

Offer spaces to services to run their events

Grants for young people to host events and community gatherings

Challenge statement 2: How might we increase young people’s knowledge of and
awareness of available programs, services and supports?

Physical QR codes

Flyers with QR code which is easy to then follow us on Instagram

Physical advertising — big LED sign

Street interviews

REVO gym — advertise there and run programs there

More advertising outside near Vic Park Maccas

Discord server?

Instagram — broadcast channel, polls, mass DMs. The Town of Vic Park and the Vic Park
vibe could have one

VPYL to focus on wider promotion and have a budget to boost posts on FB and
Instagram

More transparent about measures that the Town takes to address safety when planning
and organising events

Noticeboards at train stations or advertising across trainlines — can reach nearby suburbs
where local residents may frequent

Advertising at Curtin, but strategically placing the flyers; consider a collaboration with
mental health spaces

78



Asking other organisations to pass on information about upcoming events; they could

repost on their socials. Some companies have email newsletters, and we could ask them
to promote events through that so that we reach their networks

Challenge statement 3. How might we improve young people’s feeling of safety in the
Town?

Long table potluck dinner street party to help youth learn their neighbourhood community
better

Implement CPTD principles

Homelessness relieve, such as shelters, community housing and ranger education. More
education on how to safely help homeless people where viable

More lighting everywhere, such as parks, parks and footpaths, increase street lighting
maintenance

Better lighting, particularly where trees are blocking the light, but consider light pollution —
so friendly lighting

Safe driving campaign, i.e. target specific areas and laws; some lights are green for cars
and pedestrians at the same time

Lighting through parks, G.O. Edwards is very dark

Safety patrols in hot spots

Challenge statement 4. How might we nurture young people in the Town to be engaged
citizens and develop their skills?

More advertising

Free driving lesson program

More Young Leaders, increase funding and increase advertising

Council day for students, they could go to a local government council meeting

Young Leaders meet with school councils

More social clubs for youth targeted at youth, especially without needing an established
friend group to go with

Workshops on social media literacy

Encourage councillors to have a presence at events where young people will be or to
host events targeting young people

Host a community event ‘ what is local government and how can they help you’
Encourage schools to talk about local government or link schools with an organisation
that could come in and talk about it

Interest-specific mentors available for young people, through volunteers or collaborate
with mentoring organisations

Workshops e.g. film making workshop

Challenge statement 5. How might we leverage local groups, services, businesses and
institutions support youth development?

Better press about youth — virtual newsletter

Providers collaborate with the Library, e.g. café caters for a DnD session at the library
Schools service hours in the Town, e.g. planning trees, lead @ scouts, de-litter the Town,
help VPYL run an event
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Website more user friendly — make it easier for providers to reach out to us and have
more obvious Town events calendar promote more as well)

Open days — Curtin, Town, Careers expo

Local businesses/orgs accepting volunteers of creating job opportunities for young
people

VPYL being out in the community more

Trying to collaborate/engage more with other local governments, such as Belmont,
Canning and Melville

80



Appendix F: Staff & stakeholder roundtable
notes

Challenge statement 1: How might we improve young people access to safe and age-
appropriate places to ‘hang out’ after school/study hours?

o Drop in spaces in orgs and buildings
o List on the website to go and an interactive map
o Use Digi Hub

¢ Campaign to organisations to use their spaces, some 18 plus so that they don’t need

supervision
¢ Optimise green spaces, add furniture
o Designated school aged youth spaces at Curtin
o Chill out spaces at organised events
¢ Increase advertisements of existing spaces

e Long term ongoing opportunities and place making and hang out times repeated each

week
o This will look very different for different ages and genders
¢ Identifying type of places
o Curate small activities / events (free)
e Activation of existing spaces
e Integrating art projects / activities
e Provide clear and safe shady areas
e Consistency of regular meet ups, so same place and same time
e Free activities/events that are regular and consistent

e Continue to improve the relationship with PCYC and City of South Perth for resource

sharing (funds and people)
e Ask young people — survey, schools, pop up

o Exploring further possible group study spaces@ the Library, shops and anywhere else

¢ Alcohol free hangout areas, e.g. book club, games club

o Resources available for public to access ‘shed of things’ e.g. basketballs, scooters etc.
e Outreach to youth space, e.g. skateparks, with access to safe, trusted adults with skills

young people can learn from
e Gaming hub with computers/Switch and boardgames
e Consistent programs
e Increased engagement through schools
e Collaboratively communicate and market

e ‘Young influencers’ supporting and sharing events and programs including TikTok—could

look at Curtin rep, KSSHS rep, UFCC rep etc.
¢ Incentives to engage (activities, food, vouchers)

Challenge statement 2: How might we increase young people’s knowledge of and
awareness of available programs, services and supports?

o Optimise the use of social media platforms that young people are oni.e. TikTok
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Use young people to develop content for promoting, including paying young people to
directly distribute, like influencers

Use the contacts at the senior high schools and universities, such as clubs and groups,
Flyers at places where young people are

Make a connection with people who are trusted by young people

Show the impact of what you are advertising, i.e. sharing personal stories of impact
Use FOMO - fear of missing out’ for good

Capture 18 to 25 year olds at 18 plus venues such as Varsity

Utilise queues at Bubble Tea and Yochi

Ask young people where they go to find out about things

Query around the impact of the social media restrictions for under 16s and how this
might impact social media advertising

Facebook for parents

Marketing and comms to be aimed at young people

Comms to start templates and make it more aimed at young people

More workshops for running their own events/activities

Volunteering for design / posters

Prizes and monetary incentives for youth involvement

A ‘day in the life of (insert job title) shadowing a position for a day

Guest youth councillor for a month. Be the Mayor for the day

Vox pops — teaser topic ‘Vic Park is changing its name — do you agree, why or why not
Social media influencer — engage them to advertise

Challenge statement 3. How might we improve young people’s feeling of safety in the
Town?

Use ideas from challenge one to make them feel more safe, i.e. more hangout places
equals more safety

Community watch where you can call someone to walk you home — similar to the City of
Belmont

Using young people to give lifts

Free Ubers for young people

Use social media to promote community watch, i.e. the local Facebook group

Improve lighting, solar sensor lights

Promote safe bike paths

Safe houses registered with a sticker on a letterbox

Identifying businesses on the strip that are safe spaces, implementing a sticker system to
identify a space and maybe listing them on App map

More pedestrian crosses

Youth focus on safer neighbourhood

Awareness of Town'’s efforts to increase safety

Ask them

Teach them how to develop themselves — self-defence training

Education around homeless people and rough sleepers — what the Town does already
Youth version of Street meet and greet connecting young people

Identify existing programs, i.e. Box Fit for free, Standing Strong

Identify ‘unsafe’ areas to hold events there
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e Speed dating for friends
e |solation — connecting intergenerational groups

Challenge statement 4. How might we nurture young people in the Town to be engaged
citizens and develop their skills?

e Advisory groups

e Qutreach in schools/unis etc for local government 101

¢ What can you get from them and how can you be involved

o Every advisory or working group having a quota for a certain amount of young people

e Celebrating the impact

e Giving young people agency in projects/initiatives around the Town which gives them
buy-in and ownership over spaces

o Formalise volunteer processes (need a volunteer officer)

o Work experience official officer

¢ Promote the fact that young people can run as councillors, show young people who are
already there

e Use young people to say what is good/bad about forms and how to make them more
accessible

¢ Re-format forms to be short and more efficient

o Officer leadership opportunities and trainings

e Young people shadowing ToVP staff — Mayor for a day

¢ Mentorship

e Vox pops — what would you do if you were Mayor for a day

¢ Identify opportunities for young people to connect, be involved in

¢ Role reversal — elected members / young people

e Social media take over

e Head/hands/heart — identify gifts and talents to get young people talking about their
passions

o Give the Young Leaders roles, such as event programming, arts season, wellness
activities — link with services who work with young people to get a wider range of young
people who might not already engage with the Town

e Partner with school to do talks and workshops with local heroes

e Encourage young people to run for council

o Awareness of what citizenship is / incursions

e Young people on ordinary advisory groups in Town

e Developing programs based on young people’s wants facilitated with skills and
experienced staff. Young people have positive experiences

e Young influencers and advocates

¢ Allow them to feel empowered in decision making (creating body) for what they are
interested in and feel like they have a purpose

e More decision making power for the Vic Park Young Leaders
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Challenge statement 5. How might we leverage local groups, services, businesses and
institutions support youth development?

‘In My Community’ platform — identifying youth focused organisations

Plans — shared objectives and strategies that we can share. Promoting youth focused
events and activities across organisations during youth week

Provide a service from local businesses (e.g. bike doctor) for young people — dual
service

Investigate sponsorships pack for relevant organisations (as per challenge 5)

Once a month meet with different organisations

Invite businesses and groups to have a stall or info booth

Activate local services that may not be used as often

Need more staff/resources to run the programs. Many spaces however don’t have as
many staff members

Student discount / Student Edge

Job experience and volunteering leading t jobs in business that may be struggling to fund

staff

Engage Vic Park collective to connect to local businesses

Formalise volunteer program

Meeting with stakeholders to see how you can help each other out; build into business
continuity program

Stay up to date with what programs everyone is doing

Optimise community directory

Internal lists/contacts stay updated

Use ToVP groups that aren’t youth focused

Internal lunch and learn

Keeping all internal groups up to date with each other an educated

Use a DRMS

Focusing on partnership, advocating and connecting and the difference between them,
and making sure you are doing all three

Work experience opportunities through Universities and TAFEs
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