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Executive summary

The Community Benefits Strategy is a partnership between the Town of Victoria Park, the West
Coast Eagles (WCE), Waalitj Foundation (formerly Wirrpanda Foundation, a Not For Profit
organisation founded by WCE in 2001) and Perth Football Club that aims to deliver life-long
learning opportunities, empower local community members, improve local amenities, and foster
leadership and collaboration using a strengths-based and collaborative approach.

The Strategy was informed by extensive community engagement to ensure that it addressed local
community needs, and the first four programs were selected through community panels. These
programs are:

e Youth engagement (delivered by Waalitj Foundation)

e Healthy Relationships Awareness (delivered by West Coast Eagles)

e Supporting Local Community Organisations (delivered by West Coast Eagles)

e Recreational Groups and Sports Club Development (delivered by West Coast Eagles).

The partners have committed to reviewing the Strategy every five years to ensure that
programming remains relevant and responds to changing community needs.

This internal review was conducted by the Town of Victoria Park to determine whether the Strategy
is relevant and sustainable and whether delivery is effective and efficient. Lydia Phillips Consulting
provided one round of advice on two key documents (the draft review plan and report).

Key evaluation questions for each of the criteria were determined based on the Community
Benefits Principles in the lease agreement for Mineral Resources Park between West Coast Eagles
and the Town of Victoria Park’.

A delivery partner workshop was held in April 2024 and results from this informed the responses to
each evaluation question.

As a result of the review, the following recommendations are made:

1. Revise the design of the Strategy to clearly state the long-term strategic vision and
objectives and include a Theory of Change.

2. Reduce the time frame for the Action Plans associated with the Strategy from 5 years to 2
years to increase flexibility to respond to trends.

3. Use the Community and Wellbeing Scorecard results, published biennially, to track trends in
community priorities and address these in the biennial Action Plans.

4. Retain the same four focus areas (Youth engagement; Healthy relationship awareness;
Supporting local community organisations, and Club development) in the 2025-26 Action
Plan as these still reflect community priorities.

! Waalitj Foundation and Perth Football Club, as organisations based at Mineral Resources Park, are
mentioned in the agreement.



Update quarterly reporting templates to demonstrate program outputs and outcomes, in
alignment with the ToVP Social Impact Approach.

Define the governance and implementation framework for the Strategy.

Organise regular meetings for partners to share updates and opportunities, and foster
collaboration.

Increase collaboration through ToVP Community Development Officer and other staff
liaison with delivery partners.

Engage with Perth Football Club to move from a sleeping partner to a delivery partner.

. Evaluate programs regularly using individual Theories of Change, Program Logic Models

and Evaluation Plans.



1. Introduction

The partnership between the Town of Victoria Park, West Coast Eagles (WCE), Waalitj Foundation
and Perth Football Club is a 99-year partnership which commenced in 2014, when WCE and the
Town signed a lease agreement for Mineral Resources Park (formerly Lathlain Park). A Community
Benefits Strategy is a condition in the lease agreement.

The objectives of the Strategy are to:

e deliver life-long learning opportunities,
e empower local community members,

e improve local amenities, and

e foster leadership and collaboration.

The Town, WCE, Waalitj Foundation (formerly Wirrpanda Foundation) and Perth Football Club
partnered in the design process to take a strengths-based delivery approach. Extensive community
engagement was done to ensure that outcomes addressed community priorities.

The Town of Victoria Park is an area of 17.9 square kms, located approximately 5km southeast of
the Perth CBD. The population, which is very multicultural, was 40,782 in 2023 and is expected to
reach 77,000 by 2050. As a local government, the Town's purpose is to sustainably serve, empower,
and connect community.

The West Coast Eagles are a professional AFL club with a strong commitment to community and
to delivering positive social outcomes across Western Australia.

Waalitj Foundation aims to empower First Nations Peoples through education, employment, and
business. The Foundation was registered by WCE in 2001.

Perth Football Club is a local WAFL club with strong community relationships and local networks.
Lathlain Park was their home ground from 1959-1986, and from 1989 — the present.

Four community programs were key deliverables for the first five-year Strategy (2019 — 2024).
Waalitj Foundation lead delivery of Youth Engagement program.

The West Coast Eagles lead the delivery of Healthy Relationship Awareness, Supporting Local
Community Organisations and Recreational Groups and Sports Club Development.

The strategy also guaranteed the employment of two full-time equivalent positions to implement
initiatives, supported by 100 hours of West Coast Eagles player involvement per year.

1.1 Theory of Change

A Theory of Change is a tool that shows the connection between planned activities and social
outcomes over the immediate, medium and long-term. Building from the bottom up, this
framework shows how the programs will have immediate outcomes which develop into medium-
term changes and, over time, address the Community Benefits Strategy three objectives. This
approach demonstrates how the shared vision will be achieved.



The following Theory of Change was developed retrospectively in 2024 by the Town's Social Impact
Specialist based on the 2019 — 2024 Strategy and the lease agreement:

Community Benefits Strategy
Theory of Change

Our vision

The Town of Victoria Park
is a community of people
who enjoy rich and full lives through
connecting, participating and contributing to and with each other.

Young people
have the
skills, desire, and
pathways to live
rich lives
connected to
their
communities.

The environments
of each person are
safe and secure
to provide the
opportunity for
everyone to live
rich and full lives.

The community is
filled with
opportunities for
people to
connect,
participate and
contribute to and
with each other.

t

T

t
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’ Empower community members |

’ Improve local amenities ‘

’ Increase lifelong learning opportunities | ’ Improve leadership and collaboration ‘
t t t

‘ Increase feelings of safety ‘ ‘ Increase awareness ‘ ‘ Increase capability ‘

‘ Increase participation

t t t t

The first four programs

[ Youth Engagement ] [ Healtfkr Relationships ] [
wareness

Supporting
Local Community
Organisations

and Sports Club

Recreational Groups
Development




2. About the review

2.1 Aims and objectives

A Community Benefits Strategy is a condition in the Mineral Resources Park lease agreement
between the Town and West Coast Eagles. In accordance with the lease agreement, the
deliverables will be reviewed every 5 years (see 2.2 Methods and approach).

A review of the first 5-year strategy is useful in determining what worked well in the first 5 years
and what could be refined, how the partnership between the Town, WCE, Waalitj Foundation and
Perth Football Club has developed, and whether the framework and process for delivering and
monitoring the strategic outputs and outcomes is fit for purpose. This includes

e the level of clarity around deliverables and partner roles and responsibilities, and
e the degree of flexibility built into the Strategy to allow for timely responses to changing
community priorities.

This review was conducted:

a. toinform the development of the second Community Benefits Strategy (CBS 2.0), and
b. as arequirement under the lease agreement.

2.2 Methods and approach

The review was conducted internally through workshops and interviews with the delivery partners.
It was conducted by the Town of Victoria Park. Lydia Phillips Consulting provided one round of
advice on two key documents (the draft review plan and report).

Criteria for success and the associated key evaluation questions for each, were determined based
on the Community Benefits Principles in the lease agreement.?

Criteria Key Evaluation Question

1. How has the Strategy responded to changing
community priorities?

Relevance

2. How well has the Strategy adhered to the Community
Benefits Principles? Specifically,
how has delivery focussed on opportunities that:

a. promote lifelong learning and empowerment,
b. increase participation,

2 Lease agreement is available here: https://www.victoriapark.wa.gov.au/council-meetings/special-elected-
members-briefing-session/special-elected-members-briefing-session/96/documents/22082014-
appendices.pdf



https://www.victoriapark.wa.gov.au/council-meetings/special-elected-members-briefing-session/special-elected-members-briefing-session/96/documents/22082014-appendices.pdf
https://www.victoriapark.wa.gov.au/council-meetings/special-elected-members-briefing-session/special-elected-members-briefing-session/96/documents/22082014-appendices.pdf
https://www.victoriapark.wa.gov.au/council-meetings/special-elected-members-briefing-session/special-elected-members-briefing-session/96/documents/22082014-appendices.pdf

c. improve access and inclusion, and
d. develop leadership and collaboration?

3. Was the delivery process clearly defined, and did it
provide sufficient certainty (for delivery partners)
regarding delivery requirements while allowing
sufficient flexibility to respond to changing
community priorities?

4. Were there sufficient resources to deliver the first four
programs?

Efficiency and effectiveness of
delivery

5. Regarding the deliverables:
a. How much did we do?
b. How well did we do it?
c. Is anyone better off?
Sustainability 6. Is the Strategy flexible enough to respond as

community priorities change over a longer period of
time?

7. To what extent has the design and delivery of
community benefits been collaborative?

8. To what extent has the design and delivery of
community benefits been strengths-based
(deliverables align with the strategic objectives of the
delivery partner)?

Individual programs were reviewed and results contributed to the findings. A partner evaluation
workshop held in April 2024 was the primary source of information for the evaluation questions.
Perth Football Club was not represented at the workshop, despite being invited. Additional
conversations with the delivery partners supplied additional material. Responses were themed and
grouped. Responses to individual “most significant moment” stories were analysed to determine
what worked well and how drivers of success can be leveraged more broadly. Appendix 1 shows
the full responses from the workshop.

An additional data source is the 2023 MARKYT Community and Wellbeing Scorecard, developed for
the Town of Victoria Park by Catalyse.
(The report is available via https://www.victoriapark.wa.gov.au/about/town/demographics-and-

statistics.aspx .)

Organisations that benefit through the CBS deliverables were not included in the review process,
although they were contacted as part of the individual program evaluations. While beneficiaries

have given valuable feedback about the relevance and outcomes of the programs, review of the
Strategy focused on an investigation into its delivery during the first five years.



https://www.victoriapark.wa.gov.au/about/town/demographics-and-statistics.aspx
https://www.victoriapark.wa.gov.au/about/town/demographics-and-statistics.aspx

3. Findings from the review

3.1 Criteria 1: Relevance

3.1.1 Key evaluation question: How has the Strategy responded to changing
community priorities?

Based on the 2023 Community and Wellbeing Scorecard, most CBS-relevant priorities for the Town
of Victoria Park are:

1. Community safety and crime prevention

2. Youth services and facilities

3. Wellbeing programs and education

4. Seniors / children and families / Disability access and inclusion

The current programming reflects these community priorities. It is recommended that no change is
made to the broad focus areas for CBS 2.0, but instead to focus on refining deliverables and using
lessons learnt to improve outcomes in

e Youth Engagement

e Healthy Relationship Awareness

e Supporting Local Community Organisations and
e Club Development.

Recommendations:

1. Use the Community and Wellbeing Scorecard results, published biennially, to track trends in
community priorities and address these in biennial Action Plans.

2. Keep the same four focus areas (Youth engagement; Healthy relationship awareness;
Supporting local community organisations, and Club development) in the 2025-26 Action
Plan as these still reflect community priorities.

3.1.2 Key evaluation question: How well has the Strategy adhered to the Community
Benefits Principles?

The Community Benefits Strategy Guiding Principles (detailed in the lease agreement) are that the
design and delivery of community benefits will be:

evidence-based

responsive to trend data and locally responsive
developed collaboratively and

aligned with individual partner strategic goals.

This review does not investigate the above. It is assumed that the development of the initial
Strategy was undertaken in full alignment with these principles but that future strategic documents
will need to be reviewed against them to ensure that the intent is maintained. Appendix 3 is a
summary of the principles in the agreement.



Community benefits are intended to focus on opportunities that:

e promote lifelong learning and empowerment,
e increase participation,
e improve access and inclusion, and

e develop leadership and collaboration.

Table 1 demonstrates how deliverables have focused on the four outcomes listed above.

Table 1: CBS Outcomes, deliverables, and beneficiaries.

Waalitj Club role
models

Supporting local
community
organisations

First Australians

People with
disability

Children

Focus area Actions / Beneficiaries Comments
deliverables
Promoting Waalitj Club Children aged 8-11, | Waalitj Club sessions include
Lifelong learning especially First cultural activities (Noongar
Australians Language, cooking), sport,
healthy relationship information
and STEM activities.
Promoting Healthy People at risk of Healthy Relationships Awareness
empowerment Relationships experiencing FDV aims to empower people to
Awareness recognise and address FDV in our

community,

Waalitj Club role models promote
positive behaviours around
engagement and participation to
children, especially First
Australians, and deliver a message
empowerment.

People with disability are offered
opportunities to play sports that
they may not otherwise have
access to through the Supporting
Local Community Organisations
program.

WCE partners with Kensington
PCYC to empower children at risk
of disadvantage in our
community through sports clinics
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and role models (past and present
ALF and AFLW players).

Increasing
participation

Waalitj Club

Supporting local
community
organisations

Children aged 8-11,
especially First
Australians

People with
disability, including
children, and their
carers

Seniors

Children

Waalitj Club aims to provide
opportunities for children who are
at risk of disengagement through
educational, sporting, and cultural
activities.

The Supporting Local Community
Organisations program increases
opportunities for people with
disability (WADSA, Healthy
Strides) and their carers (Hannah's
House) to participate in sport and
engage with the WCE players.

Connect Vic Park’s Walking Footy
is designed for men aged over 55.
Participants train at MRP and use
the onsite cafe to socialise
afterwards. This program is
unique in its focus on older men’s
physical and mental health.

WOCE delivered an AFL Community
Camp for Kensington PCYC, an
organisation that aims to
empower children at risk of
disadvantage.

Improving access
and inclusion

Supporting local
community
organisations

WADSA, Healthy
Strides, Connect
Vic Park, Hannah's
House, Vic Park
Pride

Local community groups have
access to amenities at MRP, for
example, Healthy Strides Run 4
Health program and Connect Vic
Park’s Walking Footy sessions.
WCE promotes messages of
inclusion while creating
opportunities for people to
participate in sport through
events such as the regular
WADSA All Abilities recreation

11




program and the International
Day of People with Disabilities

event.
Developing Role models School aged Recreational and Sports Club
leadership & children, especially | Development was intended to
collaboration First Australian work towards these outcomes.
children. The approach planned for 2019 -

2024 is currently being revised as
it was not successful in engaging
local Clubs.

3.2 Criteria 2: Efficiency and effectiveness

3.2.1 Key evaluation question: Was the delivery process clearly defined?

Did it provide sufficient certainty (for delivery partners) regarding delivery requirements
while allowing sufficient flexibility to respond to changing community priorities?

Feedback from delivery partners shows that there is room for improvement in the process of
delivering the strategic objectives in the areas of reporting, partnership, and communication.

Reporting

While the quarterly reporting to Council is considered a strength from an accountability
perspective, the rigidity of the KPIs was flagged as impacting partners’ motivation to seek
additional opportunities that could deliver benefits. Delivery partners also felt that they could be
reporting on more, but the reporting templates were restrictive.

In the partner workshop, Waalitj Foundation highlighted that there is an opportunity for partners to
report on RAP deliverables met through the CBS, and to incorporate RAP deliverables into future
programming.

Partnership

Lack of clarity around the roles and responsibilities of the partners was an issue for delivery
partners. Having these defined would be of benefit, including through a clear governance and
implementation framework for the Strategy. It was also noted that there were opportunities for
improved collaboration between the partners which would avoid replication of programming /
services and prevent silos. One suggestion was to investigate co-branding which could create or
increase the sense of co-ownership of the Strategy. It was questioned whether the Strategy took a
strengths-based approach, as some program deliverables were not aligned with the core business
of the delivery partner.

Communication

It was suggested that partners could share information among themselves more, from cross-
promoting initiatives to seeking opportunities to support each other’s programs. Given that
communication breakdown was included as a threat, it will be important to have regular check-in

12



meetings that focus on building the relationships and trust within the partnership and shifting the
Town beyond the role of monitoring body to a delivery partner. These suggestions indicate a
readiness for the relationship to move into a more collaborative approach.?

Recommendations:

Define the governance and implementation framework for the Strategy.

2. Organise regular meetings for partners to share updates and opportunities, and foster
collaboration.

3. Increase collaboration through ToVP Community Development Officer and other staff
liaison with delivery partners.

3.2.2 Key evaluation question: Were there sufficient resources to deliver the first four
programs?

According to the lease agreement, delivery of the Community Benefits Strategy includes the
employment of 1.0 FTE Waalitj Foundation employee and 2.0 FTE West Coast Eagles employees as
well as 100 hours of West Coast Eagles player involvement in community programs or events each
year.

Waalitj Foundation felt that the resourcing was sufficient to deliver the youth engagement program
as it stands. They plan to seek funding to expand the program and will investigate opportunities to
partner with Perth Football to develop a program for Waalitj Club alumni.

WCE have consistently provided significantly more “player hours” than required in appearances at
community events.

However, in the partner workshop the following were noted as risks or weaknesses:
e Trying to do too much individually and as a partnership
e Skills and resources available — not aligned with deliverables
e Sufficient staffing / funding was seen as a threat
e Access to resources at MRP.

These can be addressed to some extent by working more collaboratively, communicating the
purpose and goals of the Community Benefits Strategy more widely to staff at WCE and reviewing
deliverables to ensure a strengths-based approach. Resource levels should be monitored through
regular partner meetings and quarterly reports.

Recommendations:
1. Engage with Perth Football Club to move from a sleeping partner to a delivery partner.

3 See this webpage for the Collaboration Continuum: https://www.dpac.tas.gov.au/divisions/policy/collaboration/9
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3.2.3 Key evaluation question: Regarding the deliverables, how much did we do, how
well did we do it, is anyone better off?

Quarterly reporting is collecting “how much” data, but at this stage it is not easy to determine how
well we are doing it, or if anyone is better off. Improved frameworks for this will be of benefit going
forward. See Appendix 2 for additional reporting.

Overall, it was considered that most of the programs are having a positive impact on the
community, and that the presence of the WCE and WF in the Town has a positive effect. Strengths
lie in relationship building and the engagement with and connection to the community. WCE's
"brand” is a strength. Going forward, regular outcomes evaluation of the programs will be
beneficial to be able to demonstrate to what degree the strategic objectives are being met.

Recommendations:
1. To evaluate programs annually using a Theory of Change, Program Logic Model and
Evaluation Plan.
2. To update the quarterly reporting templates to reflect the Program Logic Model and
streamline how the Town communicates what benefits have been delivered to the
community.

14



3.3 Criteria three: Sustainability

3.3.1 Key evaluation question: Is the Strategy flexible enough to respond as
community priorities change over a longer period of time?

The Strategy as a document lacks clarity with respect to defining vision and objective/s. A lot of the
document celebrates the community engagement that informed the first four programs that were
designed to deliver outcomes aligned to community priorities. There is no Theory of Change
included in the Strategy.

Redesigned to articulate the strategic vision and objectives, which would also be illustrated
through a Theory of Change, the Strategy could be a long-term road map with associated
implementation plans that are updated every one or two years to ensure that programming aligns
to current community priorities while still working towards the overarching strategic intention for
the partnership.

Recommendations:
1. To revise the Strategy's design to clearly state the vision and objectives and include a
Theory of Change.
2. To have a biennial Action Plan associated with the Strategy that is revised every two years
to ensure alignment of programming with community priorities and strategic intent.

3.3.2 Key evaluation question: To what extent has the design and delivery of
community benefits been strengths-based?

Do the deliverables align with the strategic objectives of the delivery partner?

Waalitj Foundation’s vision and objectives* are in clear alignment with the outcomes of the CBS.
The Youth Engagement program outcomes are delivered through Waalitj Club which is based on
similar after-school sessions developed by Waalitj Foundation and known to be successful in
increasing participation and engagement among children at risk of disengagement, including First
Australians.

In 2024 WCE developed a vision and strategic priorities for their community engagement®. This has
resulted in a stronger alignment with CBS principles than the Club mission statement included in
the Strategy.

4 Available via https://wf.org.au/

5 Available via https://www.westcoasteagles.com.au/community
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The Healthy Relationships Awareness program has leveraged the popularity of the Club and players
through their commitment to the 16 Days in WA campaign against domestic violence. Players were
trained as ambassadors and videos promoting healthy relationships and respect are posted on the
WCE website and promoted through social media. By joining the Healthy Relationships Strategy
Group, WCE was able to network with local service providers and seek opportunities to support
them.

Delivery of the Supporting Local Community Organisations and Club Development programs was to
take a tailored approach, with WCE working with four community organisations and 25 local clubs
to codesign the most effective way to deliver benefit to the community. This allowed flexibility to
use WCE strengths and skills in delivery. Supporting Community Organisations broadly involves
access to facilities (ovals and classrooms at Mineral Resources Park), past and present player
support (attendance at events, engagement with clients and their families) and merchandise to be
used for fundraising or as gifts. Initial engagement with local clubs was unsuccessful, and a follow-
up survey highlighted that because clubs rely on volunteer management, they have limited
capacity to commit to anything additional.

3.3.3 Key evaluation question: To what extent has the design and delivery of
community benefits been collaborative?

Design

The CBS program of deliverables was developed through comprehensive community engagement,
with four programs selected for delivery by West Coast Eagles and Waalitj Foundation. These
programs are:

¢ Youth engagement (delivered by Waalitj Foundation)

e Healthy Relationships Awareness (delivered by West Coast Eagles)

e Supporting local community organisations (delivered by West Coast Eagles)

e Recreational group and sports club development (delivered by West Coast Eagles)

Full details regarding the community engagement are available via links to documents listed here:
https://yourthoughts.victoriapark.wa.gov.au/cbs

The Supporting Local Community Groups program offered flexibility for the four selected
community groups to work with the West Coast Eagles to determine the best method of support
for each group. This resulted in tailored support for

e WADSA

e Healthy Strides

e Lathlain Playgroup
e Kensington PCYC.

In 2021, an additional community organisation (Connect Vic Park) was added, and other local
community groups have subsequently received support, including Hannah's House and Vic Park
Pride. Groups have worked with WCE to determine what kind of support is most valuable to their
clients, and WCE has provided access to resources and amenities, current and past player
appearances at events, and promotion of messages of inclusion and respect.

16
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The intention of the Local Recreational and Sports Club Development program was to work with 25
local Clubs and tailor a capacity building program to address common club management issues.
Although this program had an unsuccessful start due to lack of engagement by local Clubs, WCE is
investigating alternative ways to build capacity in these groups.

The examples above demonstrate that programming design has been done in collaboration with
community or targeted community groups.

Delivery

Each of the first four programs was delivered by a single partner.

The Healthy Relationships Awareness program involved WCE joining the Healthy Relationships
Strategy Group to work with other organisations to develop and deliver meaningful initiatives,
partnering with the Department of Communities in the 16 Days in WA campaigns and co-creating
resource packs with White Ribbon Australia for the Say Yes to Respect youth event.

Waalitj Foundation partnered with external groups to deliver aspects of the Youth Engagement
Program, for example, Starick for healthy relationships and Firetech for STEM.

The evaluation established that there were opportunities for internal collaborations in program
delivery. For instance, Community Development and Events Officers at the Town of Victoria Park
could work with WCE, Waalitj Foundation and Perth Football Club to enhance or expand the
delivery of the first four programs, while investigating additional opportunities to deliver benefits
to the local community.

17



4. Discussion/Lessons Learned

Taking a strengths-based approach to program delivery is a strong indicator of success, as
demonstrated by Waalitj Club, the Youth Engagement program developed by Waalitj Foundation.
Some of the programs assigned to WCE were not aligned with their strategic objectives or
strengths in delivery, or alignment was not clear, and these needed more time to refine. The Club
Development program, for instance, was unsuccessful in its initial engagement phase. This was
likely to have been impacted by COVID-19 lockdowns, which were introduced in Perth in March
2020, just as the CBS programs were starting to be implemented.

COVID-19 lockdowns exacerbated the issue of Family and Domestic Violence (FDV) and made the
Healthy Relationships Awareness program even more vital and relevant. While it is difficult to
measure the impact of CBS interventions to instances of FDV in our community, the issue is so
important that all partners felt that the positive role modelling, campaigning efforts, and
partnerships with key organisations in the State were contributing to change over time.

Responding to opportunities that deliver community benefits was generally not prioritised due to
the rigidity of the reporting framework and opportunities that were seized were not always
reported to the Town. Outcomes reporting was a requirement, but minimal structure was provided
to delivery partners to report outcomes clearly.

5. Recommendations

1. Revise the design of the Strategy to clearly state the long-term strategic vision and
objectives and include a Theory of Change.

2. Reduce the time frame for the Action Plans associated with the Strategy from 5 years to 2
years to increase flexibility to respond to trends.

3. Use the Community and Wellbeing Scorecard results, published biennially, to track trends in
community priorities and address these in the biennial Action Plans.

4. Keep the same four focus areas (Youth engagement; Healthy relationship awareness;
Supporting local community organisations, and Club development) in the 2025-26 Action
Plan as these still reflect community priorities.

5. Update quarterly reporting templates to demonstrate program outputs and outcomes, in
alignment with the ToVP Social Impact Approach.

6. Define the governance and implementation framework for the Strategy.

7. Organise regular meetings for partners to share updates and opportunities, and foster
collaboration.

8. Increase collaboration through ToVP Community Development Officer and other staff
liaison with delivery partners.

9. Engage with Perth Football Club to move from a sleeping partner to a delivery partner.

10. Evaluate programs using individual Theories of Change, Program Logic Models and
Evaluation Plans.

18



6. Conclusion

The relationships between delivery partners, and their relationships with the community, have
grown over the 5 years since the Community Benefits Strategy was developed. With the knowledge
that the partners have gained now they are located in the Town, the first four programs (which still
align with community priorities) are likely to have even better outcomes.

Delivery approaches, especially in the Club Development program, could be refined to ensure
delivery is strengths-based. Opportunities exist to improve reporting frameworks, communicate
program outcomes to the community, and increase collaboration among partners. Revised
reporting frameworks could also improve partners’ flexibility in responding to opportunities that
are not direct actions and changing trends in community priorities.

Overall, the delivery partners have used the first five years successfully to determine the best
approach to delivering benefits to the Town of Victoria Park community, and now have the
knowledge and experience to increase their impact.
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Appendix 1: Results from the partner workshop

Most significant moments

4 )
At the Walking Footy curtain raiser on Sunday 15th April, a

participant of Walking Footy told Sam that he had recently
become a widower and if it wasn't for Walking Footy he
wouldn't have a reason to live.

J

The relationships and connections that are developed through
Walking Footy are valuable and valued because it is one of the
only older men's health program in the area. This aligns with
goals to build community and promote an active lifestyle.

(Jackson: The 4 children from Healthy Strides who use ‘
the oval twice a week in their journey towards learning
to walk again are encouraged and motivated by the
opportunity to see the WCE. Spending time with the
team takes some of the pressure off their parents and

brightens their day.

The personal connection and the connection between the
school community, Waalitj Foundation and the local community
has resulted in strong relationships being built and maintained.

~
A highlight is seeing the WCE use their brand and popularity to
change behaviours around FDV and influence positive change.

A

The WCE brand can be leveraged to influence the local and
wider community to make positive change. Leadership is a
focus area of the CBS.

The WCE brand is motivating children to reach their goals.
This aligns with creating an inclusive environment and
opportunities for children to access quality facilities while
promoting a healthy lifestyle.

The transition to High School has been made easier
for Waalitj Club participants as WF provides letters of
support to private schools. This results in better
outcomes for the children as they have more
opportunities through these schoals.

Families access other WF services because they have built
relationships with the team through Waaltj Club. This
aligns with goals to increase access to education
opportunities.

Attendance by WCE players (past and present) at

community.

WV SLOVEVICPARK | VICTORIAPARK WA GOV_AU

The WCE brand can be used to increased participation,

which is a focus of the CBS.

STEM activities at Waaltj Club sessions: children were
able to access resources and learn skills that would
otherwise only be for children in accelerated learning
pathways at school. By attending the sessions, children
had more confidence at school and school learning
was made easier.

Learning through doing is often a comfortable learning style

teaching and engaging more than school classrooms do,
supporting the Lifelong Learning focus area in the CBS.

children's knowledge of and pride in their culture. This
empowers the children. Empowerment is a focus area of the
CBS.

A family of 5 sisters from Wiluna who attend Lathlain
Primary School made connections to the local
community through Waalitj Foundation, who know
their mob.

Aboriginal people give and share beyond the defined
responsibilities in their roles, enabling increased
connections and access to opportunities for people in the
community through casual interactions that are built on.
This aligns with access and inclusion goals in the CBS.

Teachers will contact WF about concerns for children
who participate in Waaltj Club, for example, if they
don't have a uniform, or are not attending school.

Children are supported to learn at school through the
opportunities provided through Waaltj Club. This aligns
with the Lifelong Learning focus area in the CBS.

The relationships between ToVP, WCE and WF have evolved
over the 5 years, and even when the partners don't agree,
there is conflict with civility.

~
Programs within the CBS bring together people from all
walks of life. They are breaking down barriers and
creating opportunities within the community.

———

Partners are communicating to refine processes, e.g., around
reporting. Relationships are a focus of the CBS.

Partnerships with local organisations and NFPs are

valued when delivering programs. Access and inclusion
are focus areas of the CBS.
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SWOT analysis

_

Process Accountability
Good rhythm for reporting to Council
Strategic collaboration
Well respected, capable and committed organisations.
Flexible delivery to achieve outcomes
Engagement Engagement with community
Connection
First Nations engagement
Community engagement
Location / local
Programs Youth focus
Healthy and active lifestyles
Brand, reputation
First Nations engagement
Supporting local schools and students
Outcomes Positive stories

Impact
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Reporting

Roles

Strategy

Resources

Rigidity of KPIs / reporting indicators

So much happening but only reporting on our program deliverables

Roles and responsibilities weren't clearly defined early on

Cross-over branding or lack of "ownership by all involved"

Work in silos

Replicating services

Alignment to core business

Skills and resources available to deliver existing strategies -> different skill set to team expertise

Partnerships

Programs

Collaboration

Invitation to stakeholders to support programs

Bffigace relationships and connections at the proaram level re club develooment. Reconciliation
Expanded collaborations: Curtin? Others?

New leadership

Leadership workshops, podcasts

Continue to build off Healthy Relationships approach to address FDV and its impact

Community leadership and volunteerism development

Avevaathirtpb-parssteaddigyy for increased flexibilitv with proaram plannina. alianina to the
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Promotion

Reporting

Engagement

Theme

Staff

Resources

Strategy

Rfestydéefddaisonal Walk to School Dav to address safetv issues while tvina in with healthv

ToVP ambassadors

WF representative on Mindeera Advisory Board

Add regular updates to newsletters and social media

Increase awareness of delivery and outcomes

Brand engagement and awareness

delibsaad with a name that captures all ToVP Strateav proarams that are beina specificallv

Reconciliation Action Plan outcomes can be delivered and captured

Share relevant information to support programs

Build off existing feedback engagement

Threat

New leadership

Staff changeover and loss of knowledge and momentum

Staffing / funding

Access to facilities

Capacity and skills — meeting expectations

Defaulting back to our own key focus areas outside the CBS

Tokenism
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Appendix 2: Program infographics

25



Community Benefits Strategy — Program 1: Youth Engagement
Between March 2020 and June 2024, we

delivered to including
196 400 52+
Waalitj Club sessions children aged 8-12 years First Australians

N

8 -

partnered with
from 30+ provided
7 organisations to deliver 6
local schools, STEM, sport, digital literacy and Waalitj Foundation role models

cultural activities, and

O TN
L

...to engage young people in the Town of Victoria Park, increase cultural awareness, break down cultural
barriers to inclusion and promote physical activity, health education and self-development.

Community Benefits Strategy — Program 2: Healthy Relationship Awareness

Between March 2020 and June 2024, we

Trained Co-created
2 300
West Coast Eagles players resource packs
as official ambassadors and joined the Produced for attendees at the
16 Days in WA campaign annually 13+ Say Yes to Respect Youth Event

videos for the WCE website and g 5

social media channels promoting White R'bbon
positive messaging about Australia

healthy relationships

Had

Partnered with

14+

Organisations in the Healthy
Relationships Strategy Group

EALTHY
RELATIONSHIPS |
STRATEGY GROUP|

...to promote Healthy Relationships, raise awareness and campaign against Family and Domestic Violence.

10 +
current or past WCE players
appear at public events supporting
healthy relationships

Q
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Community Benefits Strategy — Program 4: Recreational Groups and Sports Club Development

Between 2020 and 2024, we

supported local sporting and by delivering access tours of Mineral ..and hosting girls' team
recreational groups Resources Park and hosting player matches at Oval 2 for
4 Q&A sessions... Vic Park Raiders JFC.

We presented the WCE SOAR Female hosted the Ken Wyatt Cup, a ...and hosted the Perth Hornets

Education Program to the carnival involving during the AFLW Pride Round .
Perth Demons Rogers Cup team, Waaltij Club's Deadly Sista Girlz

s B:

...to improve access and inclusion and educate local clubs on aspects of being an elite athlete
while promoting the importance of a healthy and active lifestyle.

Community Benefits Strategy — Program 4: Recreational Groups and Sports Club Development
Between 2020 and 2024, we discovered that

to support local sporting and we need to remember that Clubs are who have little additional
recreational groups run by volunteers time available.
So, we will do more research into including leveraging online options and partnerships

how we can help local clubs

0095

...to attract and retain volunteers and build capacity and capability in club management, improving clubs’

ability to contribute to individual and community health and wellbeing.
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Appendix 3: CBS Guiding Principles

CBS Guiding Principles

We work in x We maintain We encourage further
Collaboration E' Strategic Alignment Partnerships
to design and deliver L for individual organisations with local community
community benefits — stakeholders

We use an We are We respond to
Evidence-based 97 Responsive Local
<O

approach to trend data needs and aspirations

to deliver Health & Wellbeing benefits to the Town of Victoria Park community in the following areas:

Lifelong Learning Leadership

Access and inclusion
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