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Co-owners

Direct Alignment

Indirect Alignment

07/04/2025

Town Objecti...

> Deliver the 1 Innovative and
organisation empowered
training people

program

with a focus

on fostering

diversity

and

inclusion

*People and
Culture

Joanna Bracey -

Quarterly Report

m Joanna Bracey:

Quarter: 3

Update: The Town is currently working
through the deliverables of the Access and
Inclusion Plan and Innovate Reconciliation
Action Plan.

The Town currently offers disability
awareness and diversity training and
promotes itself as an Equal Opportunity
Employer through its recent career branding
initiatives.

01/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/6
https://townofvictoriapark.executestrategy.net/user/goals/1179
https://townofvictoriapark.executestrategy.net/user/goals/2180

the Public

Health and
Wellbeing

Strategy

—> > Implement 2 Engaged and

empowered
community

*Community

Leigha
Chiasson-
Locke

Lengha Chiasson-Locke:

Quarter: 3

Update: P1. Healthy & Active - The Circus
Park activations extended with Yoga and
Mobile Bike Mechanic for 9 weeks Feb-Mar;
delivered 3 x Wellbeing series at various
locations for 40+ attendees with mental
health supports distributed; 3 x pop-up
events with nutrition and mental
supports/resources distributed to 200+
community members; 2 x Town blender bike
hires to local organisations; health and
wellbeing Town website updated from
community feedback regarding easability
and accessibility of health and wellbeing
support and information with additions
including smoking/vaping, alcohol, sun
smart, community connection and active
transport maps; ongoing support for active
modes of transport around the Town with
various initiatives and resources distibuted
P2. Empowered & Connected - ongoing
Town walking groups for families and
seniors to activate Town spaces and
places; Mobile Bike Mechanic pop-ups at
Safety Event and Home of Footy Event;
quarterly PHWS reference group ongoing
for reporting and collaborative approach to
health and wellbeing initiatives; focus on
internal and external volunteer support;
LGBTQIA+ inclusion framework drafted;
new bike racks installed at identified priority
locations in the Town.

P3. Safe & Resilient - Child Safe
Awareness Policy Action Plan Phase 2;
regular John MacMillan events calendar;
updates to Town website with safe modes
and routes to encourage active modes of
transport; 4 x environmental programs and
events delivered.

Well@Work - ongoing yoga; monthly Red
Cross Donations; Mental Health First Aid
training and refresher course; skin checks;
Harmony Week lunch n learn; MHFAider
roadshows to promote MHFAider program
and mental health support for staff

21/03/2025

Dawd Doy:
25/03/202



https://townofvictoriapark.executestrategy.net/user/goals/2181

Kayla Windram  ([{[2][J) Natalie Cameron:
Supervisor Parking

—> > Deliver 3 Streamlined *Business
reviewof  modern Services
policies for governance
Parking and
Rangers in
line with the
Policy
Review
Schedule

and Deliver for-purpose Services
a pest systems
control and
preventative
mosquito

borne

disease

program

targeting

areas of

future

population

growth

—> > Implement 5 Productive and *Community
the Safer agile operations

Neighbourhc

Plan

Trent Prior

—>>Develop 4 Integrated fit-  *Development Craig Matchett

Leigha
Chiasson-
Locke

(Unappointed)

Quarter: 3

Update: The Council at the OCM endorsed
policies 351 and 352 held on 15 October
2024. Policy 351 underwent some minor
changes, predominantly due to the Town
using digital permits. In addition, a support
worker permit was created. Policy 352 had
some minor administrative changes made
to improve the wording of the policy.

20/03/2025

m Craig Matchett:

Quarter: 3

Update: The Environmental Health Team
have completed a Mosquito Pest Control
plan. We are implementing it with a focus
on Burswood Park peninsular lands and the
Swan River foreshore.

01/04/2025

(CI2T) Leigha Chiasson-Locke:
Quarter: 3

Update: Safer Neighbourhoods funding:
67 CCTV Partnership Program applications
approved

50 Security Incentive Scheme applications
processed

15 Street Meet n Greet applications
received and processed

John Macmillan precinct:

On 17 January 2025, the Town held a
Community Safety Day at John Macmillan
Park to prioritise networking between
community and safety service providers
such as WA Police, Neighbourhood Watch,
St John’s Ambulance, SWORD, VFES, and
other groups.

Stakeholder working groups are addressing
challenges in the John Macmillan precinct
through a collective impact approach.

Duncan
Olde:
31/03/20235
100% 100%

David Doy:
03/04/2024

David Doy:
26/03/202%


https://townofvictoriapark.executestrategy.net/user/goals/2182
https://townofvictoriapark.executestrategy.net/user/goals/2183
https://townofvictoriapark.executestrategy.net/user/goals/2184

—> > Implement 6 Financial *Technical

the Public  sustainability Services
Lighting

Plan and

source

grants for

areas

identified as

having poor

lighting

Ben Lee

Collaboration includes WA Police, 124S,
Noongar Mia Mia, Hawaiian's Park Centre,
and the Department of Communities,
focusing on restorative approaches and
shared solutions.

The Town launched its first successful Art
in the Park initiative, providing creative
opportunities for people experiencing
homelessness with support from Noongar
Mia Mia of the HEART Team.

The Town participates in the Southeast
Metropolitan Community Safety Group,
sharing trends and concerns with other
LGAs, and remains involved in the Belmont,
Victoria Park, and South Perth Local Drug
Action Group, as well as the Belmont,
Victoria Park, and South Perth Local Drug
Action Group

124s Outreach:

Delivered 70 outreach shifts since 1
November 2024

Focus on building relationships and trust,
connecting individuals to support services,
Return to Country, and reducing anti-social
behaviour.

20/03/2025

m Felicity Higham:

Quarter: 3

Update: High priority dark spots have been
checked on site and officers are working
with Western Power to implement
immediate solutions where possible.

02/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/2185

L5 Review 5 Productiveand  *Peopleand  Ife Freeman 2T ife Freeman:

Local agile operations Culture

Emergency Quarter: 3

Managemen

Arrangemen Update: The Local Emergency
Management Arrangements and Local
Recovery Plan have been adopted by the
City of Belmont and Town of Victoria Park's
Local Emergency Management Committee 51% 0%
(LEMC). The next steps involves:
« Training for Electoral Members - 8 April
« Council adoption during the ABF in May
« Submission of finalised plans to the

State

21/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/115
https://townofvictoriapark.executestrategy.net/user/goals/1180
https://townofvictoriapark.executestrategy.net/user/goals/2186

L > Deliver the 5 Productive and *Community Leigha Lelgha Chiasson-Locke:
Homelessne agile operations Chiasson- .3 Dawd Doy:
Action Plan Locke Quqrter' 26/03/2025

Update: The Town has been reporting
rough sleeping cases to the DOC's HEART
team via a live spreadsheet, with Noongar
Mia Mia recently announced as the
outreach provider. The Town is building
strong relationships with Noongar Mia Mia
and training service area staff to contribute
to the spreadsheet to optimise outreach
responses.

The Town partnered with the Department of
Communities, Noongar Mia Mia, and i24s to
create staff training on managing
interactions with people experiencing
homelessness, covering topics like co-
morbidity, myths, and support limitations.
Training will take place in Q4.

In January, the Library waived over $600 in
overdue fines in exchange for personal care
product donations, which were delivered to
Star Street Uniting Church’s Emergency
Relief program. Donated items amounted to
approximately $1,000.

The Town worked with Connect Victoria
Park to produce a video showcasing the
experiences of social housing tenants,
aiming to fight misconceptions and raise
awareness. The video was released on
social media and Town website. The video
is part of a larger community education
campaign about housing instability.

The Town participates in the Homelessness
Working Group formed by the Perth Inner
City Group on a qaurterly basis. The group
is currently investigating shared training
opportunities across all involved LGAs.

20/03/2025


https://townofvictoriapark.executestrategy.net/user/goals/123
https://townofvictoriapark.executestrategy.net/user/goals/2187

—> > Implement 1 Innovative and  *People and
the Diversity empowered Culture
Action Plan people
to meet
organisation
targets.

—> > Deliver the 2 Engaged and *Community
community empowered
funding community
program

—> > Deliver the 2 Engaged and *Community
Youth empowered
Action Plan community

Joanna Bracey

Paul Gravett

Tess Dickson

Tara Schwarze

m Joanna Bracey:

Quarter: 3

Update: In consultation with internal and
external stakeholders a Diversity Action
plan was developed and endorsed by the
CEO in 2024. It is a four year plan and the
Town is currently working through the
initiatives to ensure the various targets are
met and is on track for the current quarter.

01/04/2025

CI=1) Tara Schwarze:

Quarter: 3

Update: Community Grants - all Round Two
art, community, and sport equipment were
endorsed by Council.

Operating Subsidies - the 2025-2027 Round
1 administration has been completed. One

Operating Subsidy application from Harold

Hawthorne was put forward to Council and
was endorsed.

KidSport vouchers - continue to be
administered to the community.

Donations - one Youth Sports Donation with
a total value of $300 provided by the Town.

Review of the Community Funding Program
continues - Policy 114 is being reviewed
and has been put forward for Council
endorsement, and the review of the Town's
grant documentation and software platform
has commenced as part of the Action

Plan.

20/03/2025

m Tess Dickson:

Quarter: 3

Paul David Doy:
Gravett:  3/94/2024
21/03/2025

David Doy:

26/03/2024


https://townofvictoriapark.executestrategy.net/user/goals/1181
https://townofvictoriapark.executestrategy.net/user/goals/2188
https://townofvictoriapark.executestrategy.net/user/goals/2189
https://townofvictoriapark.executestrategy.net/user/goals/2190

Update:

Vic Park Young Leaders (VPYL): The
VPYL continues to meet every three
weeks and currently consists of seven
active members. In January, the
recruitment sub-focus group convened
three times to plan a video and photo
shoot for the upcoming youth
recruitment campaign. Both shoots took
place in February, with edited photos
shared with young leaders for approval
before submission to the Comms team.
The VPYL are working with South Perth
on Neon Fest planning and volunteer
event support. A C-suite roundtable is
tentatively scheduled for April.

Crafting Change: The first Crafting
Change session was held on 23 February
in collaboration with YDAN, with eight
participants attending. Feedback from
the session was extremely positive. The
next session, scheduled for 30 March,
will be facilitated by Zonta House, with
three additional sessions planned in the
coming months.

Student Focus Sessions: A consultation
is locked in for Term 1 at St Clares
School and will focus on the Towns Arts
& Culture Plan re-development.

South East Corridor Youth Services:
(previously Youth Sector Netweorking
Group) continues to meet quarterly,
alternating between in-person and online
formats. Fortnightly call-outs are
distributed to gather and promote events
and opportunities for young people.

Neon Festival:The Neon Youth Festival
will take place on 11 April at Manning
Library, led by the City of South Perth.
VPYL members will be volunteering at
the event, supported by two Town staff
member

Youth Engagement Toolkit: A Youth
Engagement Toolkit is being developed
to support Town staff in effectively
engaging with young people. The toolkit
will be officially launched during Youth
Week in April, with YACWA delivering a
Lunch & Learn session as part of the
rollout.

20/03/2025




—> > Monitor
delivery of
the
Community
Benefits
Strategy

2 Engaged and
empowered
community

*Community

Rosalie Foss

Rosalle Foss:

Quqrter: 3

Update: West Coast Eagles and Waalitj
Foundation have delivered programs as
required under the Community Benefits
Strategy. Highlights for the quarter include:
110 participants engaged through Waalitj
Club sessions addressing the Youth
Engagement objectives and a new
partnership with the KIDS Research
Institute.

West Coast Eagles have completed 11.5
hours of player involvement / attendance
at community events, under the target for
the quarter. However, it is anticipated that
this will be made up over the next quarter.

WCE have delivered 6 workshops and

one visit to community organisations as
well as 4 Walking Football sessions
addressing Supporting Local Community
Organisations objectives.

WCE participated in Healthy Relationships
Strategy Group planning and supported an
Aboriginal Family Legal Services event,
addressing Healthy Relationships
Awareness objectives.

WCE partnered with the Town at their Fan
Day in February, where Town staff promoted
events and local activities. This does not
directly address Local Sporting Club
Development objectives but demonstrates
support for local recreational group and
sporting clubs. They also delivered two
school holiday program sessions at
LeisureLife.

The draft Community Benefits Strategy
2025 - 2029 is open for public comment
until 26th March.

13/03/2025

Paul Dawd Doy:
Gravett: .5 3,502
19/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2191

—> > Deliver 3 Streamlined *Community  Rosalie Foss
review of  modern
the governance
Community
Benefits
Strategy
—> > Deliver 3 Streamlined *Community  Tess Dickson

review of modern
the Youth  governance
Action Plan

Paul Gravett:

Quqrter: 3

Update: Draft CBS 2025-2029 endorsed at
Feb 2025 Ordinary Council Meeting (OCM)
for three weeks public comment.
Engagement closes Wed 26 March 2025.
Updated Final CBS to be tabled at May 2025
OCM.

19/03/2025

m Tess Dickson:

Quarter: 3

Update: The draft 2025-2028 Youth Action
Plan has been finalised, reviewed, and
endorsed by SALT and SMT. Next steps:
submit a report to OCM for public comment
approval, create a Youth Thoughts page for
community feedback, analyse public
comments, and finalise the plan for OCM's
final endorsement.

20/03/2025

Paul Dawd Doy:

Gravett:  74/03/2024
19/03/2025

David Doy:
26/03/202%

50% | 75% °


https://townofvictoriapark.executestrategy.net/user/goals/2192
https://townofvictoriapark.executestrategy.net/user/goals/2193

—> > Deliver the 4 Integrated fit- *Community  Tess Dickson Tess Dickson:
Innovate for-purpose Dawd Doy:
Reconciliatic systems Quqrter: 3 26/03/2023
Action Plan
Update:

« Aboriginal School-based Traineeship -
in partnership with People and Culture
and external Group Training Organisation
(GTO) Maxima, the Town has secured a
Trainee to start in March working one
day a week at Aqualife. The student is
from Belmont College (the opportunity
was offered to local Vic Park schools
however there was not take up at this
time) and will be studying a Cert Il in
Admin systems concurrent to their
Traineeship. They will be with the Town
for Year 11 and 12.

o Cultural Fire Burn - in partnership with
Curtin University, a cross functional team
from the Town is working with Elders
and internal stakeholders to hold a
cultural fire burn at Hillview Bushland at
the end of April/beginning of May. The
importance of this work is not just the
burn itself, but the process undertaken
with stakeholders. It is being led by
Elders and will also be used as a learning
opportunity for Traditional Owners where
thie knowledge of this cultural
practicehas been lost. This project is not
intended to be community facing at this
time whilst TO's and the Town are in a
learning phase.

o Cultural mapping and protocols - the
Town has been building relationships to
work with Aboriginal Elders to lead on
cultural mapping at McCallum Park to
inform proposed updates to the
McCallum Park Masterplan relating to
the daylighting of Mindeera Spring.
Additionally, Elders will be facilitating
conversations with the Mindeera
Advisory Group around protocols for
dual naming which are linked to cultural
mapping.

20/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2194

—> > Implement 5 Productive and *Community = Tess Dickson Tess Dickson:
the Access agile operations Dawd Doy:
i Quqrter: 3 |
. 26/03/202
Inclusion
Plan Update: Officers continue to engage with
relevant stakeholders to advance AIP
deliverables with progress made in various
areas including:
o Access and Inclusion Advisory Group
(AIAG) has provided support and advice
to project management and internal
stakeholders on inclusive design and
planning elements for several Town
projects. The most recent meeting took
place on 5 March 2025.
« Policy 116 - The Town has introduced a
new requirement in its policy for the
sponsorship grant program (Policy -116),
which mandates that all council-funded
events ensure accessibility in program
delivery.
« 'My Community Directory' is now
available on the Town's website and is o 750/
accessible to all community members. It 50% °
features a specific section for seniors
and people with disabilities.
« Disability & the Law: Victoria Park
Library, in partnership with Sussex Street
Community Legal Centre (SSCLS), is
running a series of programs for people
with disabilities throughout this financial
year, beginning on 19 February. These
sessions cover topics including
Disability and the Law, the National
Disability Insurance Scheme (NDIS), and
Guardianship and Administration Orders.
« Footpath Accessibility: Eighteen
uneven footpaths were identified and
resolved, making the areas accessible.
« New ACROD parking bay has been
installed in the Hawthorne Place car
park, where more parking was needed
for people with disability and seniors.
20/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2196

L Implement 6 Financial *Community  Rosalie Foss Rosalle Foss:
the social  sustainability .3 Paul Dawd Doy:
impact Quqrter' Gravett: ;3,024
approach 24/03/2025

Update: A webpage has been created for
the Social Impact reports and
storyboards/scorecards. Community
funding (including Operating Subsidies and
Peppercorn Leases) , Literacy & Learning,
and Safer Neighbourhoods 2023/24 reports
are uploaded and publicly viewable. AIP,
RAP Events and Public Health and
Wellbeing reports are scheduled for upload
before end of June 2025.

The Social Impact Sharepoint page is
completed and includes process maps,
tools and templates for staff.

22/03/2025


https://townofvictoriapark.executestrategy.net/user/goals/150
https://townofvictoriapark.executestrategy.net/user/goals/1182
https://townofvictoriapark.executestrategy.net/user/goals/2197

—> > Deliver the 3 Streamlined *Community Tara Schwarze Tara Schwarze:
Arts and modern Dawd Doy:
Culture Plan governance Quqrter: 3 26/03/2023
Update: - Round 2 of Arts Grants were
approved by Council.
- McCallum Park Public Art project is
progressing with targeted engagement
underway with key stakeholders being
facilitated.
- 2025 Art Season programming finalised
with over 40 community offerings included.
This includes an exhibition of the Town's Art 50% 75%
Collection, and a Noongar Art Trail
supported by Lotterywest.
- Youth Art Awards planning has
commenced, with a contractor agreement
prepared and sent.
- A Public Art Map is now live on the Town’s
website. Additional research being
conducted to support accessibility to
culture facilities in the Town.
20/03/2025

—> > Deliver the 2 Engaged and *Stakeholder Simon Duffecy Roz Ellis m Roz Ellis:
sponsorship empowered Relations .
program community Quarter: 3

Update: This quarter, we held Santa's

Symphony at Burswood Park. The

Burswood Cinemas audience saw growth 78% 85% °
this quarter, and we included dog videos on

the big screen. The Town of Victoria Park

markets happened every weekend.

18/03/2025
> >Deliver 3 Streamlined *Community Tara Schwarze - CE1P Tara Schwarze:
review of modern .3 David Doy:
policies for governance Quarter: 03/04/2025
Events, Art . . .
and Funding Update: Policy 114 Community Funding
in line with submitted to Council with recommended
the Policy changes for endorsement in March 2025.
Review
Schedule

In addition, support and advice has been
provided to the review of Policy 226
(Recreation Reserve Hire), Policy 405
(Events on parks and reserves — notification
to local residents) and Policy

116 (Sponsorship).

20/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2198
https://townofvictoriapark.executestrategy.net/user/goals/2199
https://townofvictoriapark.executestrategy.net/user/goals/2200

—> > Deliver
review of
policies for
Library
Services in
line with the
Policy
Review
Schedule

—> > Deliver
minor
review of
the Local
History
Digitisation
Strategy

3 Streamlined
modern
governance

3 Streamlined
modern
governance

*Community  Ruth Schofield

*Community Ruth Schofield

Ruth Schofield:

Quqrter: 3

Update:

Library Services Manager attended
Mindeera Advisory Group meeting in
February 2025 to seek additional input
and support from members

Minor feedback was presented at the
meeting, with no further responses
incoming to date.

Officers are preparing a presentation to
discuss Policy 111 at the June Concept
Forum 2025

19/03/2025

(CI=T] Ruth Schofield:

Quarter: 3

Update:

Investigation and review of the current
Local History Digitalisation Strategy
2020-2025 has been completed.

The review confirmed to officers that all
of the local history collection and
management of resources is a core
outcome of normal library services and it
will be integrated into the upcoming
Library Services Plan (replacement of
Literacy and Lifelong Learning

Strategy 2021-2025)

Local history collection management
and program delivery including ongoing
digitisation of the collection have been
recommended for inclusion in the
proposed Library Services Strategy 2025-
2023 (currently in draft form).

The review is complete, and the action is
now closed

19/03/2025

Paul Dawd Doy:
Gravett: 26/03/2024
21/03/2025
David Doy:
27/03/2024


https://townofvictoriapark.executestrategy.net/user/goals/2201
https://townofvictoriapark.executestrategy.net/user/goals/2202

—> > Deliver 3 Streamlined *Community
review of  modern
the Literacy governance
and Lifelong
Learning
Strategy
—> Deliver a 3 Streamlined *Community
minor modern
reviewof  governance
the Arts and
Culture Plan
and the
Public Art

Ruth Schofield

Tara Schwarze

CE1P Ruth Schofield:

Quarter: 3 Paul DaVId Doy:

Gravett:  76/03/2024

Update: Working group has conducted and 19/03/2025

reviewed community consultation including:
« OQutreach in public settings

o Surveys

« Internal Focus groups

« Appreciative enquiry

« 1-2-1 interactions

« Informal conversations

Working group progressed:

« Development of guiding principles
« Social change model

« Theory of Change

« Action Plans

Draft Library Services Strategy in progress
19/03/2025

m Tara Schwarze:

David Doy:
Quarter: 3 TR

26/03/2024

Update: The research and analysis phase
of the minor review has been completed.
The community consultation and
engagement phase commenced in March
2025. Three feedback workshops have been
completed. Targeted meetings with key art
and culture community
representatives/organisations and Town
Advisory Groups are underway. An online
engagement platform has been created and
is live for community feedback.

20/03/2025


https://townofvictoriapark.executestrategy.net/user/goals/2203
https://townofvictoriapark.executestrategy.net/user/goals/2204

*Community  Ruth Schofield

—> Deliver the 4 Integrated fit-

Local for-purpose
History systems
Digitisation

Strategy

—> Deliver the 5 Productive and
Literacy and agile operations
Lifelong

Learning

Strategy

*Community Ruth Schofield

CE1P Ruth Schofield:

Quarter: 3

Update:

« 34 photographs added to Time-warp
Tuesday posts on Facebook and also
News and Time-warp Tuesday section of
the website

« 48 photographs added to catalogue
(includes full metadata and attribution
details)

« 27 additions to the Local History section
of the website, including the scans of art
prints known as the Chris Keen Art
Collection (drawings of buildings in the
Municipal Heritage Inventory (2000))

« 233 photographs scanned and
accessioned (which is the first two
stages of the digitisation process)

19/03/2025

m Ruth Schofield:

Quarter: 3

Update: Library implemented 75% of the
Literacy and Lifelong learning Strategy by
achieving these outcomes

« 27 Digital Literacy programs delivered

- Hosting community building and vibrant
programs for teens including Robotics
workshops

- Introduced Click 2 Learn series covering
recurring themes influenced by statistical
review during the last year programs

« 18 Literacy and Learning programs
delivered

- Women Health Series for International
Women'’s Day

- Murder in the Library for Library Lovers
Day

- Good Gut Health

« 5lnternal partnerships to deliver literacy
programming

- Mental Health Week, Community Safety,
Move Improve and remove and Sustainable
Nappy Workshop.

Paul Dawd Doy:

Gravett:  25/03/2024
21/03/2025

Paul David Doy:

Gravett:  75/03/2024
21/03/2025


https://townofvictoriapark.executestrategy.net/user/goals/2205
https://townofvictoriapark.executestrategy.net/user/goals/2206

« 14 Community Outreach opportunities
- New Parent Outreach
- Fines Amnesty — United Church

- Tell us what you think Shopping Centre
community consultation

« Community Led Programs supported
- English and French Conversation Circle
- Mahjong Club

« 55 Early Literacy Programs delivered
- Community Safety Day collaboration

- Messy Play by Gowrie WA, Guidance and
Support for New Mums program

« 11 Cultural Literacy programs delivered
- LGBTQIA+ Boardgame night

- Harmony Day programs for Adults and
Children including Portrait Painting

« 15 Family History programs delivered

- 12 Time warp Tuesday engaging
conversations around local history leading
to two history mysteries being solved

« 23 Youth Engagement

- Ongoing vibrant programs for teens
initiation of Dungeon and Dragons
Character Creation and Teen Maker Space.

- Life skill programs including Employment
workshop

20/03/2025




COMMUNITY PILLAR 2: ECONOMIC

— > Deliver the 2 Engaged and *Place Jack Hobbs Jaclyn Ward m Ben Schofield: m m 50% 70% °
Economic  empowered Planning Ben Schofield ) Jack David Doy:
Developmen community Quarter: 3 Hobbs: ;5 /29055
Program
g Update: Update: 20/03/2025

Business Communications Sub-program

« January, February and March business e-
newsletters.

« Business Perception Survey report
completed by consultant. Report has
been reviewed and used to help inform
the Implementation Plan review of the
Economic Development Strategy. Report
will be shared with Elected Members
through an Elected Members Portal
post.

Business Grants Sub-program

« Business Grants Policy reviewed under
Community Funding Policy review.

« Economic Development Grants for
2024/2025 opened.

« Management Practice and Business
Grants assessment criteria being
reviewed in Q3 ready for Community
Funding Management Practice review in
Q4.

Business Events and Training Sub-
program

« Sponsorship for Business Awards 2025
will open by end of Q3.

« Connected local business to business
workshops provided by Small Business
Development Corporation through
Business Communications Sub-
program.



https://townofvictoriapark.executestrategy.net/user/goals/172
https://townofvictoriapark.executestrategy.net/user/goals/1183
https://townofvictoriapark.executestrategy.net/user/goals/2207

« Promotion of local networking events for
local businesses: Victoria
Park Mental Health Professionals
Network.

Destination Marketing Sub-program

« Amplified and promoted the Destination
Perth Inner City Marketing Campaign
through Town of Victoria Park social
media with posts in January, February
and March.

o Lunar New Year Campaign. Street
Markets and online campaign to
promote the unique multicultural dining
experiences of Albany Hwy.

« Home of Footy Campaign launched in
March. Includes: street banners;
Destination WA episode promoting local
vendors and game day experiences in
the Town of Victoria Park; an activation
and online social media campaign that
will be delivered on 30 March 2025.

Place Activation and Performance Sub-
program

« Pop-up Performance Program for
2024/25 continued until 14 February
2025.

« Lunar New Year installations
and activations.

« Roll Up to the Circus Yoga, coffee and
Bike Repair Activations held at The
Circus in Burswood Peninsula. Every
Saturday from February to end of
March.

Invest Vic Park Sub-program

« Q2 Quarterly Economic Impact report
highlighting economic trends and local
spending data will be completed by end
of March. Will be shared through
Business E-newsletter and posted on
Invest Vic Park section of admin
website.

« RFQ for next contract for local spending
data. This included a trial CommBank 1Q
local spending data. Supplier by end of
March.

« RFQ for copy writing for EDM and online
media campaign to attract residential




L5 > Review of 3 Streamlined

the modern
Economic  governance
Developmen

Strategy

—> > Deliver 4 Integrated fit-
review of  for-purpose
policies for systems

Place

Planning in

line with the

Policy

Review

Schedule

*Place
Planning

*Place
Planning

Jack Hobbs

Jack Hobbs

Coordinator
Strategic Planning
and Economic
Development
(Unappointed)
Ben Schofield

Coordinator
Strategic Planning
and Economic
Development
(Unappointed)
Carl Askew

development. Supplier will be selected
by end of March.

18/03/2025

(CI21) Ben Schofield:

Quarter: 3

Update: Economic Development Strategy
Minor Review

Internal review will not be completed by Q3
as noted in Q2 report. Review and update of
Implementation Plan for the Economic
Development Strategy will be completed by
end of Q3. Concept Forum to discuss the
review and proposed changes with Elected
Members has been organised for June
2025 (Q4).

19/03/2025

m Jack Hobbs:

Quarter: 3

Update: Place Planning has reviewed the
following policies this quarter in
accordance with the policy review schedule:
« Policy 117 - Business Grants
(recommended for revocation)

« Policy 1714 Community Funding
(recommended for modification
including incorporating policy 117)

The review of each of these policies is
being presented to Council at Policy
Workshop scheduled for 24 March 2025.

20/03/2025

Jack David Doy:
Hobbs: 55 3,005
20/03/2025

Jack David Doy:

Hobbs:  26/03/2025
20/03/2025
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— > Deliver the 5 Productive and *Community Tara Schwarze Tara Schwarze:
Events agile operations Dawd Doy:
Strategy Quqrter: 3
26/03/2024
and annual )
events Update: Delivery of the Town's Annual
program Events Plan and Event Strategy are

progressing to plan.
Events delivered included:

- Twilight Soiree - over 4,000 attendees,
8 community groups and 3 local businesses
involved.

- International Women's Day - 60 attendees,
4 community guest speakers, 1 community
group and 2 local business involved.

- 2 x Success Series workshops - over 40
registrations and 2 facilitators involved.

- Harmony Week Event - over 500 attendees,
1 local community group and 7 local
businesses involved.

- Art and Cultural Festival - over 3,000
attendees anticipated, and 1 partner

(Lotterywest) and 7 local Perth-based
businesses and performers involved.

An assessment of all event management
practices and templates continues to
improve reporting, assessments and risk
management practices.

Research and investigation into event
opportunities and partnerships continues
for upcoming events.

20/03/2025

—> Complete 3 Streamlined *Place Jack Hobbs - m Jack Hobbs: m

place plans modern Planning Jack Dawd Doy:

review governance Quarter: 3 Hobbs: 26/03/2024
Update: No progress in Q3. Investigation 21/03/2025
into digitisation of Place Plans for inclusion
in map format on Town's website currently 50% 55%
on hold. Project to be revisited in Q4 to align
with preparation and approval of projects
for 25/26 budget.
21/03/2025
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COMMUNITY PILLAR 3: ENVIRONMENT

— > Deliver the 2 Engaged and *Place Jack Hobbs  Deniqua Boston MJack Hobbs: m m 50% 75% °
Urban empowered Planning Emma Haak ) Jack David Doy:
Forest community Quarter: 3 Hobbs: ;5 /129055

Program
Update: Urban Ecosystem Sub-program: 20/03/2025

« Ed Millen Eco-zoning - Tree habitat and
Hollowing project is completed.
Contractor has commenced on site,
team liaising with UE contractor to
deliver Eco zoning works. Site
preparation in progress.

« Kent St/Hayman Rd Ecological corridor
continuation - stock procured, site
preparation on track, planting scheduled
to commence in May/June 2025.

Leafy Streets Sub-program:

« 2025 planting season tree locations
identified, preferred species selected,
and stock procured.

« Communications plan drafted, letters to
residents in review.

Vic Park Green Basin Sub-program:

« 11 Esperance St Sump - Site preparation
is under way and plant stock procured.

Urban Centers Greening Sub-program:

« 25 Gallipoli St, locations along Albany
Hwy, and Ashburton St and Berwick St
intersection - construction details
developed. In the process of contractor
engagement.

UF Events and Education Sub-program:

« Planting Season Booklet - 90%
completed to be printed and distributed
Q3.
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« WA Tree Festival - Planning underway
40% completed.

« Urban Forest at Home - Communication
material being developed, event delivery
planning and works underway.

« Community planting events to be hosted
at the following locations, Ed Millen
and Kent St Stage 5

Urban Forest Grants Sub-program:

« Grant closed with 7 applications
assessed and 5 awarded.

Urban Forest Strategy Review Project:

« Engagement strategy is in the final
stages of development

« Internal workshop scheduled for the 19
March

« Engagement session with community
scheduled for end of March 2025

« Concept Forum programed for April
2025

« Literature review submitted to Town for
review. Due 18 March 2025

Canopy Cover and Thermal Mapping

« Bi-annual data capture completed.
Report due for issue end of March 2025

20/03/2025
— > Implement 3 Streamlined *Assets & Brendan Nock - m Brendan Nock:
the modern Environment
Waterwise governance Quarter: 3
Plan
Update:

« Web update: Education to residents on
grey water systems and rainwater tank
installation.

« Currently liaising with South-East
Regional Centre for Urban Landcare and
Water Corporation to establish:

1. A catchment monitoring and
management program for the Town;

2. Measuring community understanding
of the urban water cycle and the benefits
of green-blue assets, including drainage
sumps.

15/03/2025
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—> > Deliver 3 Streamlined
review of modern
policies for governance
Environment

in line with

the Policy

Review

Schedule

—> > Deliver the 5 Productive and
Climate agile operations
Emergency

Plan

*Assets &
Environment

*Assets &
Environment

Brendan Nock

Brendan Nock

(=) Brendan Nock:

Quarter: 3

Update: Undertook review of Water
Conservation Policy and the Nuclear Free
Zone Policy

15/03/2025

(CI=1) Brendan Nock:

Quarter: 3

Update:

Electric Vehicle held 27th February 2025.

Working draft of Jirdarup Precinct
Bushland Mgt Plan continues to be
progressed. Concept Forum will be held
April 2025.

Green Services home audit program has
been completed. 20 audits completed

Various initiatives of the Bike Initiatives
Internal Action Group. Some recent
initiatives:

29 March West Cycle Open Streets
(Westminster St) AH/LR

30 March Home of Footy - Bike
servicing (The Circus Burswood)

3, 10 March Bike Network Super
Commuter Count

The Town now has an Energy Audit Kit
for community use, for hire form library.

Draft Local Planning Policy 46 —
Sustainable Development has been
developed. The Policy - out for
consultation - aims to improve
sustainability outcomes for new
developments. The draft policy proposes
flexible design options and guidance,
empowering landowners to create
sustainable buildings without
unnecessary barriers or excessive costs.

Power purchase agreement established
with Synergy. This will power 8 facilities
with green energy, and will save the
Town a projected $220,000 over the life
of the contract (three years).

Energy and water audit will be completed
for the Administration building this year.
Consultant engaged.

15/03/2025
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—> > Deliver the 5 Productive and *Assets & Brendan Nock Brendan Nock:
Environment agile operations  Environment
Plan Quqrter: 3
Update:
« Electric Vehicle workshop held 27
February 2025.

« Final draft Fire Management Plan for
Hillview Bushland and Jirdarup Bushland
Precinct developed.

« Reusable Nappy Workshop held 22
March 2025.

« Catchment monitoring program being
established with SERCUL.

« Draft Jirdarup Bushland Precinct
Management Plan progressing.

« Draft Local Planning Policy 46 —
Sustainable Development has been
developed. The Policy - out for
consultation - aims to improve
sustainability outcomes for new
developments.

15/03/2025
—> > Complete 6 Financial *Assets & Brendan Nock - m Brendan Nock:
investigatior sustainability Environment .3
of potential Quarter:
mechanisms
for funding Update: No update for the quarter
o2z 15/03/2025
climate
change

action
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Strategic Environment
Waste

Managemen

Plan

including

targeted

waste

reduction

programs

agile operations

— > Implement 2 Engaged and *Project Kim Benjamin
waste empowered Management
education community Office
programs
— Deliver 3 Streamlined *Assets & John Wong
review of modern Environment
the governance
Strategic
Waste
Managemen
Plan
— > Deliver 3 Streamlined *Assets & John Wong
review of modern Environment
policies for governance
Waste
Services in
line with the
Policy
Review
Schedule
— > Deliver the 5 Productiveand  *Assets & John Wong

Gregor Wilson

K|m Benjamin:

Quqrter: 3

Update: Since Jan 2025 two composting
workshops have been presented, a third
workshop, cooking with leftovers has been
delay due to low numbers. More workshops
are scheduled for Q4

02/04/2025

m John Wong:

Quarter: 3

Update: The revised SWMP and
Implementation Plan are in the process of
being peer reviewed prior to advertising for
public comments in April.

20/03/2025

100%

75%

m John Wong:

Quarter: 3

Update: Tender responses have been
received for the verge collection services
and supply of FOGO bins and associated
items. Tender outcome and possible
pathways have been presented to EMs at
the 11 March EM workshop. Valuable EM
feedback received. Council reports for the
above RFTs and the FOGO roll out timing
have been prepared for the April ABF.

20/03/2025
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—> > Deliver 3 Streamlined
reviewof  modern Operations
policies for governance
Parks and
Reserves in
line with the
Policy
Review
Schedule
— Deliver the 4 Integrated fit- *Place
Public for-purpose Planning
Places systems
Program

Jack Hobbs

Andrea Sied|
Emma Haak

Gregor Wilson:
Quarter: 3

Update: Policy 233 - Light Fleet, Policy
224 - Fences Between Property Owned by
the Town and Adjoining Property and Policy
208 - Street Verges Reinstatement of Lawns
Following Works have all been reviewed and
finalized.

25/03/2025

m Jack Hobbs:

Quarter: 3

Update: Parks Masterplans Sub-

program:

« Stiles/Griffiths Reserve Construction -
Small design review completed in Q3
with contractor and deign consultant.
Construction is planned to commence in
Q4.

« Higgins Park Masterplan and Detail
Design - This project will be completed in
2025/2026 financial year.

« METRONET Project - Final landscaping
plans have been received and approved
by Town. Landscape works underway.

« Edward Millen Masterplan - Construction
works have begun onsite.

« Burswood Park Masterplan - Awaiting
additional information on State
Government 'supercar racetrack'
proposal. Town advocating for alignment
to the vision of the Masterplan.

« Taylor/McCallum Masterplan and Active
Area - Construction works have started
on site. The scope has slightly changed
and the existing skate bowl is being
retained and the new skate bowl has a
reduced scope.

« Kent St Sandpit Restoration Project - No
submissions received to previous
tenders. Tender documents being
reviewed and updated for the project to
go out to tender again in Q4.

Better Parks Sub-program:

« Higgins Park Playground - Suppliers will
be asked for designs and quotes in Q4.

*Infrastructure Gregor Wilson

Jack David Doy:
Hobbs: 55 /3/0024
20/03/2025
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« Duncan Reserve - Delivery of project is
50% complete. Suppliers will be asked to
quote on playground in Q4.

« Miller Crossings - Project is on hold
pending Western Power works. Now
likely to be delivered in 2025-26.

Old Spaces New Places Sub-program:

« OSNP 3 (Albany Hwy and Mackie St) -
Detailed design work underway.

« OSNP 4 (Albany Hwy and State St) -
Project has received Local Roads and
Community Infrastructure Program
funding for the full cost of
documentation and construction for the
24/25 financial year. The Town has been
successful with applying for additional
Safer Local Roads and Infrastructure
Program funding. Delivery on track to
commence in Q4.

Micro Spaces Sub-program:

« Concept designs have been prepared for
two micro spaces are planned for this
year along Albany Highway in Victoria
Park, and East Victoria Park.

Your Space Sub-program:

« Place Grants - No update. All funds
committed for 24-25 FY across 3x
grants: District 1 Tuckshop mural
(complete), Dutch Trading Co parklet
(complete) and Holyoak Institute - bike
rack installation (committed).

20/03/2025
> > Deliver the 5 Productive and *Infrastructure Gregor Wilson - m Gregor Wilson:
parks asset agile operations Operations .
renewal Quarter: 3
program

Update: Higgins Park Playground
preliminary design work done, Fletcher Park
redirection of crossover design completed,
Fraser Park floodlight conversion contract
awarded, Duncan St Reserve path and
infrastructure upgrades completed,

25/03/2025
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— > Deliver
review of
policies for
Property
Developmen
in line with
the Policy
Review
Schedule

—> Develop a
strategic
approach
for
managing
the leisure
facilities
buildings,
pool
structure,
water
treatment
and
filtration
systems.

3 Streamlined
modern
governance

4 Integrated fit-
for-purpose
systems

*Property Paul Denholm -
Development
and Leasing

*Assets & John Wong Duncan Olde
Environment Trent Prior

Jennifer Angelides
Kellie Winterbourn

B °

m Trent Prior:

Quarter: 3

Trent
Prior:

Update: The Strategic Asset Management 01/04/2025

Plan is in draft form and is awaiting further
information from the visual inspections on
the pool. In addition, the ongoing
maintenance of the buildings is being
collected. The draft Strategic Asset
Management Plan will be circulated
internally for feedback in May 2025.

01/04/2025
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> Continue to 6 Financial *Stakeholder Roz Ellis Carl Askew  ([N[ZIJ) Roz Ellis:

include sustainability Relations

capital Quarter: 3

works

projects Update: State Election Focus: This

that could quarter, our primary focus was on the WA

be eligible state election. We aimed to ensure that our

for external key projects were at the forefront of

funding discussions with all major political parties

within the and aligned to the parties priorities and

annual mandates.

advocacy

priority st Engagement with Ministers: In the lead-up
to the election, The Mayor and CEO met
with Ministers from the Labor, Greens (at a
press conference), and Liberal parties.
Focus Capital in the election

70% 82%

Lathlain Oval: Funding gap of up to
5.4million
Rutland Two-Way: The conversion of
Rutland Avenue to a two-way street
Edward Millen Parklands: Advocacy for
the development of Edward Millen
Parklands
Kent Street Sand Pit: $500K ask for the
project.
The Town was not successful in gaining an
election promises on priority capital works
projects, this quarter.
18/03/2025
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—> > Deliver 3 Streamlined *Development Laura Sabitzer
review of  modern Services

policies for governance

Urban

Planning in

line with the

Policy

Review

Schedule

— Deliver the 3 Streamlined *Place Jack Hobbs
Vic Park modern Planning

Planning governance

Program

Jaclyn Ward
Coordinator
Strategic Planning
and Economic
Development
(Unappointed)

Laura Sabitzer:

Quqrter: 3

Update:

« Areview of Local Planning Policy 31
relating to short term rental
accommodation and residential
buildings has been completed with a
revised Local Planning Policy prepared.
Report to April Council meetings seeking
consent to advertise.

« Advertising of Local Planning Policy 46 -
Sustainable Development concluded in
February 2025. Submissions currently
being review, with a report to May
Council meetings seeking adoption of
Local Planning Policy

20/03/2025

m Jaclyn Ward:

Quarter: 3

Update: The Planning Program has been
served 0.6 FTE since mid-December 2024
due to current team movements and acting
arrangements. A number of projects are
experiencing substantial delays as a result.

Scheme and Policies Sub-program:

« Local Planning Scheme No.2 -
Amendment #1 - initiation of Oats St
PSP endorsed at March OCM - referral to
WAPC to commence public advertising.

« Draft LPP39 - Tree Retention and draft
LPP45 - Tree Planting for Non-
Residential Development endorsed for
public advertising at November OCM.
Public advertising undertaken 21 Nov -
19 Dec 2024. Project currently on hold
due to staff resourcing limitations.
Review of submissions and
recommended modifications to be
reported back to Council in Q4.

« Draft LPP46 - Sustainable
Development public advertising closed
25 February 2025. Review of
Submissions and Report back to Council
in Q4.

Precinct Planning Sub-Program:

Dawd Doy:

26/03/2025
Jack David Doy:
Hobbs:  56/03/2023
21/03/2025
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— > Deliver 3 Streamlined *Technical
review of modern Services
policies for governance

Street

Operations

in line with

the Policy

Review

Schedule.

— > Deliver the 5 Productive and *Place
Social agile operations Planning
Infrastructur

Program

Jack Hobbs

Ben Lee
Manager Technical
services
(Unappointed)

Rachael Bilbe
Jaclyn Ward

« Albany Highway Precinct Structure Plan:
Public Advertising of draft AHPSP
extended to 13th March 2025. Report
to Council expected Q4 (May OCM) with
Schedule of Submissions and Schedule
of Modifications & for referral to
DPLH for approval

« Oats St PSP: Draft PSP & Scheme
Amendment presented to EM's for
referral to DPLH (for endorsement to
advertise) at March OCM with the
recommendation passed.

Strategic Planning Studies Sub-
program:

« St James Future Investigation Area -
Project on hold. Commencement of
project deferred to 2025-2026 once staff
resourcing issues are resolved.

19/03/2025

m Rachael Bilbe:

Quarter: 3

Update: Update:

Place Leader (Strategic Planning)
commenced in the position leading the
Social Infrastructure Program (SIP) in
January 2025 following the position being
vacant for all of Q2 that has resulted in
delays to several projects. Following an
extensive review of work to date the SIP
Lead is actively working to deliver the
following sub-programs.

STRATEGIC PARTNERSHIPS SUB
PROGRAM

« Victoria Park Carlisle Bowling Club
Toilet and Change Rooms
Upgrade - Project arising from a State
Government election commitment to the

Jack David Doy:
Hobbs:  57/03/2025
21/03/2025,
David Doy:
27/03/2025
David Doy:
27/03/2025
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Bowling Club for upgrades to their toilets
and change rooms. The Town is
currently engaging with the Club to
understand their aspirations, with project
scoping to commence Q4 FY 2024/25.

SMALL STEPS, BIG IMPACT SUB
PROGRAM

« Higgins Park Clubroom Options and
Feasibility Study - Project commenced;
procurement currently underway for
Higgins Park Clubroom options and
Feasibility study to be undertaken in Q4.

» Hockey Facility Business Case - The
Department of Local Government, Sport
and Cultural Industries (DLGSCI) have
lodged a development application for
redevelopment of Perth Hockey Stadium.
Public consultation has closed and the
Town has submitted its feedback to the
DLGSCI for review. Regular Hockey
Working Group meetings have resumed,
commencing 13 March 2025, with the
Town continuing to support local clubs
to understand the financial and logistical
implications of relocation to a new site.

« Minor Facility Upgrades - The Town
has dedicated funds allocated for Minor
Facility Upgrades, which support small
projects focused on improvements to
existing community facilities. This year,
the Fund has been used for minor
upgrades and deep cleaning of the
Parnham Clubrooms (toilets,
changeroom and showers, store and
kitchen), and the installation of air
conditioning at Carlisle Reserve and
Raphael Park. Works due for completion
in Q4.

« Victoria Park Bowling Club Synthetic
Green - Following consultation with the
DLGSCI, the Town has reapplied for a
Community Sporting and Recreation
Facilities Fund (CSRFF) grant for the
Bowling Club’s synthetic green. The
deadline for submitting the application is
31 March 2025, with successful
applicants notified in June/July 2025.

« Carlisle Reserve Clubroom Upgrade -
The Town has contacted project
managers, the West Australian Football
Commission, for a project status update.




MACMILLAN PRECINCT HUB SUB
PROGRAM

« McMillan Precinct Feasibility Study
- Consultant engaged and study
underway. Project timeline required
minor adjustments to compensate for
departure of Senior Project Manager.
Work on Feasibility Study to
recommence in Q4.

AQUALIFE PRECINCT
NEIGHBOURHOOD HUB SUB PROGRAM

« Aqualife Feasibility Study - A
Feasibility Study will be undertaken to
explore the option of
replacing/upgrading the facility’s ageing
equipment in the mid-term, and creating
opportunities for a broader
transformative project in the long-term in
line the transformation of the Leisurelife
Centre as part of the Macmillan Precinct
redevelopment. Procurement to
commence Q1 FY2025/26.

BURSWOOD PENINSULA HUB
INVESTIGATION AREA SUB PROGRAM

« Burswood Peninsula Social
Infrastructure Plan - Preparation of the
Burswood Peninsula Social
Infrastructure Plan currently on hold as
the Town continues to work with external
stakeholders and private landowners to
investigate opportunities to include
social infrastructure planning within
Local Development Plans and as part of
Structure Plan review.

LATHLAIN CENTRE NEIGHBOURHOOD
HUB SUB PROGRAM

« Lathlain Zone 1 Perth Football Club /
Community Space - The Town is
seeking Council support to execute
proceeding with Stage 2 works - "Notice
to proceed". This relates to the new
Grandstand construction which includes
the community space. A special Council
meeting has been scheduled for 26
March 2025.

20/03/2025




L Design and 4 Integrated fit- *Technical Ben Lee
construct  for-purpose Services
the drainage systems
program of
identified
high risk
areas of
known
flooding

— > Deliver the 5 Productive and *Place Jack Hobbs Lisa Rooke m Emma Haak:
Integrated  agile operations Planning Emma Haak Y Jack David Doy:
Transport Quarter: 3 Hobbs:  57/03/2023

Program
9 Update: Skinny Streets sub-program: 21/03/2025

« Carson Street - Detailed design work
progressed for Round 2 sites to include
WSUD rain garden, improve footpath
connections. Construction in Q4.

« Withnell St adjacent Aqualife Centre
(from Swan St to Read St) - concept
design completed; parking management
plan outstanding. Project likely to be
carried forward to 25-26 for
construction.

Intersections and Vehicle Safety sub-
program

« Intersection Improvement project - Mint
Street and Beatty Avenue: Construction
completed in Q3, pending approval from
Main Roads WA to finalise signage and
line-marking.

« Intersection Improvement project - Mint
Street and Hubert Street: Construction
underway due for completion early in Q4.
Awaiting approval from Main Roads WA
to finalise intersection signage and line
marking.

« Lathlain school crossings project: design
complete for Roberts Rd includes
widened footpath, new pram ramps,
roundabout pre-deflection, with humps
on Howick St on approach to
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roundabout; awaiting Black Spot funding
update on construction timeframe.

Transport Advocacy and Partnership
sub-program:

« PICG 40km/h Local Streets Speed
Reduction project: At the March 2025
Ordinary Council Meeting, Council
resolved to proceed with the Perth Inner
City Group community education
campaign.

« Mid-Tier project: Current focus is the
upgrades to the Causeway Bus Station.
No update this quarter as project was
put on hold during the State Government
election caretaker period. Design review
has just recommenced, and the Town
will continue to work with the project
team as a stakeholder.

Travel Demand Management sub-
program:

« No update on this sub-program for this
quarter.

Bike Network sub-program:

« Rutland Avenue PSP project: Advocacy
work to re-commence now the State
Government election caretaker period
has ended. Interim traffic calming
treatments currently being investigated
for Council's consideration.

« Rutland Ave Stage 1 activation: Design
work for tree plantings, native
vegetation, lighting assessment Miller St
underpass.

Streetscape Improvement sub-program

« Archer Street Streetscape Improvement
project: Works commenced on Stage 1b
of the protected bike lane (Planet St to
Mars St). Anticipated completion mid-
2025.

« Remediation options to modify and
improve previous stages, in response to
community concerns, being investigated
for consideration in 25-26 budget.

Pedestrian Infrastructure sub-program:

« No update on this sub-program this
quarter.




Parking Management sub-program:

« No update on this sub-program for this
quarter.

Transport Modelling and Performance
Measurement sub-program:

o Commuter Counts: completed at 7 key
sites as part of Super Tuesday national
survey. Data collected on volumes,
direction, device type, rider
demographics.

Community Engagement:

« Integrated Transport Working Group -
Terms of Reference endorsed by Council
(18 Feb 2025). Meeting held Thursday
20th March 2025.

20/03/2025
—> > Deliver 3 Streamlined *Technical Ben Lee m Felicity Higham:
reviewof  modern Services
policies for governance Quarter: 3
Street
Improvemen Update: Policy reviews are continuing
and Street internally and presented to Council when 45% 69% °
Operations due.
in line with 02/04/2025
the Policy
Review
Schedule
—> > Implement 4 Integrated fit- *Technical Ben Lee 2T Felicity Higham:
the for-purpose Services
strategic  systems Quarter: 3
capital
works Update: Budget request for ROW upgrades . .
program for has been proposed for 25/26. Looking 50% | 70% °
right of forward to Council’s support for the
ways requested budget.
02/04/2025
> Designand 5 Productiveand ~ *Technical Ben Lee CIEP Felicity Higham:
construct  agile operations Services Manager Technical
the roads services Quarter: 3
asset (Unappointed)
renewal Update: The 24/25 road renewal program . .
program has been designed and constructed accept 95% 70% °
for the projects that are affected by
Metronet.
02/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/2235
https://townofvictoriapark.executestrategy.net/user/goals/2236
https://townofvictoriapark.executestrategy.net/user/goals/2237

> Designand 5 Productiveand  *Technical Ben Lee 2T Felicity Higham:

construct  agile operations Services Manager Technical y

pathways services Quarter: 3

asset (Unappointed)

| Update: The 24/25 pathway asset renewal

renewa C ! 65% 85°/

program projects have been completed on site. 2 2
Budget for the 25/26 FY has been
requested for Council approval.
02/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/2238

COMMUNITY PILLAR 4: CIVIC LEADERSHIP

— > Deliver 3 Streamlined *Stakeholder  Simon Duffecy Roz Ellis m Roz Ellis:
reviewof  modern Relations )
policies for governance Quarter: 3
Communical
and Update: Sponsorship Policy 116 was
Engagement reviewed this quarter.
in line with 18/03/2025
the Policy
Review
Schedule
— >Delivera 3 Streamlined *Stakeholder  Simon Duffecy Roz Ellis m Roz Ellis:
Corporate  modern Relations Y
Communical governance Quarter: 3
Plan.
Update: No actions this quarter
18/03/2025
—> > Deliver the 4 Integrated fit- *Stakeholder Roz Ellis Ernie Prandl m Roz Ellis:
Soft Phone for-purpose Relations Sandra Rodrigues .
Project systems Quarter: 3

Update: The project team accepted
the RFQ for Avantgarde Technologies Pty
Ltd's offer for the provision of a hybrid
Microsoft Teams Calling platform.
« Reference Documents:
o Town of Victoria Park Request:
TVP/24/05

o Acceptance Letter

o Avantgarde Technologies' submission
dated 21 June 2024

« General Conditions of Contract: This
contract includes the WALGA ICT
Services Contract Procurement Form
and the Member Contract Conditions
(ICT Services) Version 2, July 2023

01/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/394
https://townofvictoriapark.executestrategy.net/user/goals/1185
https://townofvictoriapark.executestrategy.net/user/goals/2250
https://townofvictoriapark.executestrategy.net/user/goals/2251
https://townofvictoriapark.executestrategy.net/user/goals/2252

Recruitment empowered Relations
Strategy people

and

Employee

Value

Proposition

to market

the Town to

potential

employees

— > Deliver 1 Innovative and  *People and

integration empowered Culture
of Work people

Health and

Safety

legislative

changes

into

organisation

practices

Roz Ellis

Donna Smith

Donna Smith

CIET) Roz Eliis:

Quarter: 3

Update: In the third quarter, significant
progress was made in the roll-out of our
Employer Value Proposition (EVP) and
recruitment strategies. Our efforts focused
on developing a new Careers sub-site,
advancing the selection process for phase 2
roll-out, and leveraging evergreen content to
promote job opportunities on LinkedIn.

Next Steps

« Finalise the Careers sub-site and launch
it in the next quarter.

« Launch the first of our diverse candidate
ads (over 55s and under 25s)

« Continue leveraging evergreen content
and explore additional platforms for job
promotion.

18/03/2025

(CI=13 ponna Smith:

Quarter: 3

Update: With the introduction of the new
WHS regulations in 2022 the Town has
reviewed all management practices and
procedures to ensure they are compliant
with the changes in legislation

02/04/2025

L5 >Delivera 1Innovativeand *Stakeholder

91%

95% @)



https://townofvictoriapark.executestrategy.net/user/goals/408
https://townofvictoriapark.executestrategy.net/user/goals/1186
https://townofvictoriapark.executestrategy.net/user/goals/2253
https://townofvictoriapark.executestrategy.net/user/goals/2254

— > Deliver 3 Streamlined
review of modern
policies for governance
Governance

and

Strategy in

line with the

Policy

Review

Schedule

— > Implement 3 Streamlined
the Internal modern
Audit Plan  governance

— Deliver and 3 Streamlined
implement modern

the governance
information

technology

asset

renewal

program

—> > Implement 5 Productive and
changes as agile operations
a result of

the Local

Government

Act

amendments

— >Delivera 6 Financial
major sustainability
review of

the Asset

Managemen

Plan

*Governance Felicity Higham
and Strategy

*Governance Felicity Higham
and Strategy

*Technology  Ernie Prandl
and Digital
Strategy

*Governance Felicity Higham
and Strategy

*Assets & John Wong
Environment

FeI|C|ty Higham:
Quarter: 3

Update: Town processes are up to date
with amendments.

24/03/2025

2T Felicity Higham:

Quarter: 3

Update: A total of seven policies have been
scheduled for review at the 24 March 2025
Policy Workshop.

24/03/2025

m Felicity Higham:

Quarter: 3

Update: Two audits completed, third and
final audit commencing soon.

01/04/2025

m Ernie Prandl:

Quarter: 3

Update: The replacement of the PC fleet
and the replacement of the printer fleet are
both waiting on procurement activity to
finalise contracts. It is expected that this
will be completed early in Q4 and the
implementation of these projects will
commence shortly thereafter.

20/03/2025

m Felicity Higham:

Quarter: 3

Update: Changes are made as
amendments are passed.

24/03/2025

m John Wong:

Quarter: 3

Update: The asset management plans for
the critical assets of the Town are being
prepared and will be finalised as planned.

20/03/2025

Ernie Duncan
Prandl: Olde:
20/03/202531/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2255
https://townofvictoriapark.executestrategy.net/user/goals/2256
https://townofvictoriapark.executestrategy.net/user/goals/2257
https://townofvictoriapark.executestrategy.net/user/goals/2258
https://townofvictoriapark.executestrategy.net/user/goals/2259

L > Deliver the 6 Financial
Advocacy  sustainability
Strategy
and annual
advocacy
priority
program

the Cultural empowered
Optimisation people
Strategy

Workforce empowered
Plan people
through

annual

review

3 Streamlined
modern
governance

—> > Deliver a
minor
review of
the
Corporate
Business
Plan

— > Implement 1 Innovative and

— > Deliver the 1 Innovative and

*Stakeholder Roz Ellis
Relations

*People and  Donna Smith
Culture

*People and Joanna Bracey

Culture

*Governance Felicity Higham
and Strategy

Carl Askew

Rose Jordan

(CIET] Roz Eliis:

Quarter: 3

Update: This quarter, our primary focus
was on the WA state election. We aimed to
ensure that our key projects were at the
forefront of discussions with all major
political parties and aligned to the parties
priorities and mandates.

18/03/2025

m Joanna Bracey:

Quarter: 3

Update: As part of the budgeting process
for 2025/2026, Managers have been asked
to include workforce considerations as an
integral part of operations for which they
are responsible and accountable.

01/04/2025

m Felicity Higham:
Quarter: 3

Update: CBP currently under review due for
completion June 2025.

01/04/2025



https://townofvictoriapark.executestrategy.net/user/goals/318
https://townofvictoriapark.executestrategy.net/user/goals/1187
https://townofvictoriapark.executestrategy.net/user/goals/2260
https://townofvictoriapark.executestrategy.net/user/goals/2239
https://townofvictoriapark.executestrategy.net/user/goals/2240
https://townofvictoriapark.executestrategy.net/user/goals/2241

— > Deliver 3 Streamlined *People and  Joanna Bracey Joanna Bracey:

review of modern Culture .3
policies for governance Quqrter.
People and ) o
Culture in Update: The following policies are owned
line with the by our Service Area and are being reviewed
Policy in line with the annual schedule: . .
Review « Policy 006 Gratuity payments to 50% 75/"
Schedule employees

« Policy 031 Annual Performance Review

of the Chief Executive Officer
01/04/2025

> > Deliver 3 Streamlined *Assets & John Wong - (CI=T) John Wong:
review of  modern Environment
policies for governance Quarter: 3
Asset
Planning in Update: Asset Mgt Policies have been
line with the reviewed. The next review might include
Policy clarification on why it is not best practice to
Review let critical assets such as road pavements
Schedule to fail before renewal intervention (while

waiting for other service areas to finalise
streetscape or similar non renewal
designs). Renewal of asphalt surface is the
cheapest and most cost effective way to
protect and extend the life of the underlying
pavement. Non renewal add ons can be
constructed at anytime or at the next
renewal year (every 15 years on average).

01/04/2025

m John Wong:

Quarter: 3

Update: Review of the Asset Mgt related
policies is on track

20/03/2025



https://townofvictoriapark.executestrategy.net/user/goals/2242
https://townofvictoriapark.executestrategy.net/user/goals/2243

—> > Deliver 3 Streamlined
review of modern
policies for governance
Financial
Services in
line with the
Policy
Review
Schedule

—> > Deliver 4 Integrated fit-
review of  for-purpose
the ICT systems
Strategy

—> > Deliver the 6 Financial
annual sustainability
budget with

alignment to

the Long

Term

Financial

Plan

~Financial Duncan Olde
Services Area
*Technology Ernie Prandl
and Digital
Strategy
~Financial Duncan Olde

Services Area

Gwenda Lister
Ernie Prand|
Trent Prior
Nana Mclntosh
Dimple Kaur
Grace Ursich

Nana Mclntosh
Grace Ursich

(CI=T) Natalie Cameron:

Quarter: 3

Update: Update:

The following policies require to be
reviewed and presented at the March
workshop.

Policy 303 Debt Collection

Policy 305 Loan Borrowing Limitations
Policy 308 Financial Hardship

Policy 312 Transaction Card

Policy 301 Procurement
20/03/2025

m Ernie Prandl:

Quarter: 3

Update: First draft of IT Strategy has been
completed. This will get reviewed by the
TDS team before circulating with SMT for
discussion.

31/03/2025

m Ernie Prandl:

Quarter: 3

Update: This has progressed albeit slower
than expected. Still on track to get this
finalised by June 30th.

20/03/2025

m Nana Mclintosh:

Quarter: 3

Update: 2025-26 Annual Budget process is
on track. There are 6 Budget Workshops
planned and first one was finished on
Monday 24 February 2024.

12/03/2025

Duncan
Olde:

31/03/2024

Ernie Duncan
Prandl: Olde:

31/03/202531/03/2025

Ernie Duncan
Prandl: Olde:

20/03/202531/03/2024

Duncan
Olde:

31/03/2024

s0% | 75% @)


https://townofvictoriapark.executestrategy.net/user/goals/2244
https://townofvictoriapark.executestrategy.net/user/goals/2245
https://townofvictoriapark.executestrategy.net/user/goals/2246

— > Deliver the 6 Financial ~Financial
Long-Term sustainability Services Area
Financial

Plan

centered on

financial

sustainabilit

— Deliver a 1 Innovative and  *People and
Crisis empowered Culture
Communical people

Plan for

multiple

emergency

scenarios

Duncan Olde

Donna Smith

Nana Mclntosh

(CI2T Nana Mcintosh:
Duncan

Quarter: 3 Olde:
Update: Draft LTFP was presented to EMs 31/03/2029
at Budget Workshop on Monday 24
February 2025. It continues to be refined
and will be presented to Council for
adoption in August/September 2025.

12/03/2025

m Donna Smith:

Quarter: 3

Update: The Communications plan is being
developed in conjunction with the review of
the combined LEMA with the City of
Belmont and Town of Victoria Park and will
be complete by end of the current financial
year. Stakeholder Relations will be
consulted in the development of the Plan.
The LEMA has been presented to SMT in
March and the consultant assisting with the
development of the LEMA is

running Elected Member training in April,
the plan is set to be endorsed by Council in
May 2025. Alongside this process and once
the LEMA has been endorsed, the
Communications Plan will be developed
and delivered to the relevant parties.

02/04/2025


https://townofvictoriapark.executestrategy.net/user/goals/2247
https://townofvictoriapark.executestrategy.net/user/goals/2248

L Deliver 1 Innovative and  *Stakeholder Roz Ellis Roz Ellis:
review of empowered Relations
brand people Quqrter: 3
strategies
for Update: In Q3, our primary focus was on a
corporate, comprehensive review of our corporate
leisure, branding. We updated our brand style, guide
library, making it more agile and contemporary.
youth and One of the key changes was the decision to
destination discontinue the use of the "We're Open" icon
marketing across all materials, reflecting our new

streamlined approach.

We also updated our Microsoft templates to
align with the refreshed branding guidelines,
ensuring consistency across all
communications. Additionally, new
administration signage was ordered to
reflect these updates.

Our efforts extended to the ongoing rollout
of Vic Park careers content. This initiative
aims to attract high-quality candidates by
showcasing our dynamic work environment
and opportunities for growth. The content
has been strategically designed to drive
engagement and encourage applications
from top-tier talent.

18/03/2025


https://townofvictoriapark.executestrategy.net/user/goals/2249

