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Urban Forest Strategy Implementation Working Group - 9 April 2025
1 Opening

Meeting opened: at 7.35am

Acknowledgement of country

Ngany kaaditj Noongar moort keny kaadak nidja Wadjak Noongar boodja. Ngany kaaditj nidja Noongar
birdiya — koora, ye-ye, boorda, baalapiny moorditji Noongar kaadijtin, moort, wer boodja ye-ye.

| acknowledge the traditional custodians of this land and respect past, present and emerging leaders, their
continuing cultural heritage, beliefs and relationship with the land, which continues to be important today.
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2 Attendance

Attendance

Councillors

ToVP Representatives

Meeting secretary

Presenters

Observers

Apologies

Rowena Skinner
Emma Monk
Jeff Engledow
Hugo Jorge

Ria Ferris

Cr Peter Devereux
Cr Daniel Minson
Cr Peter Melrosa

David Doy (Chief Community Planner)

Deniqua Boston (Place Leader (Urban Forest)
Gregor Wilson (Manager Infrastructure Operations)
Penny Fletcher (Parks Technical Officer)

Stephen Szydlowski (Urban Ecosystems Supervisor)
Gemma Pepper (Urban Forest Events and Education
Officer)

Shelly Woods (Executive Assistant, Chief Community
Planner)

Nil
Nil

Jack Hobbs (Acting Manager Place Planning)
Gerard Siero
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3 Presentations

25mins
Stephen Szydlowski, Penny Fletcher and Deniqua Boston
| Attachments NI

Purpose of the item

To update the working group on the urban forest project delivery and implementation

e Urban Ecosystem sub-program

e Green basin sub-program

e Leafy Streets sub-program

e Urban Centre greening sub-program

e Urban Forest Grants

e Urban Forest at Home

e WA Tree Festival events

e 2025 Community planting events

e PSHB Update (Polyphagous shot-hole borer)

Outcome

The working group are informed of the progress of works and activities the Urban Forest program are
delivering.

Strategic outcomes

Nil

Discussion/Outcome

* 3200 trees were audited

* The community can put in a CRMS on the Town's website if they have any requests re: dead trees
* PSHB - 3 trees for removal in Read Park, 2 trees and an infected hedge at Sussex St

* There has not been any new notification regarding PSHB

* Urban Forest monthly newsletter

* Send link to RS to add to Facebook groups
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3.2 Urban Forest Budget 2025/26

10 ins

Deniqua Boston
| Attachments NI

Purpose of the item

To provide the group with follow-up from our project priority budget workshop held on 5 March 2025.

Outcome

The group are informed of actions taken and progress made since the Urban Forest budget and project
priority workshop.

Strategic outcomes
Nil

Send out long-term financial plan to the working group

3.3 Urban Forest Strategy Review Update

Time Smins

Deniqua Boston
| Attachments NI

Purpose of the item

To keep the group engaged with the review of the Urban Forest Strategy.

Outcome

The group is informed of the review process and the stage of the review.

Strategic outcomes
Nil

Discussion/outcome

* Survey - How well the program has been delivered. Newsletter, social media, town website, Southern
Chronicle and newspaper

* Next engagement session 7 May 2025

* Urban Forest at Home - Survey to be linked to people ordering plants
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4 Items for discussion
4.1 Urban Forest Strategy Review Update

Reporting officer

Origin of request Where did the need for this item originate e.g. Council resolution, strategic project.
Nil

Purpose of the item

Why is this item being discussed by the working group/project team?

Outcome

What is the outcome being sought?

Discussion points

In this section, outline the points for discussion to help keep the item on track and to assist members with
preparing for the meeting.

Strategic outcomes

Nil

Next steps

Outline the next steps for this item, including a timeline.
Further information

Include any information that members require to enable them to participate in the discussion.

5 General business

» Compliance was raised at the internal workshop, identifying that there is a gap in the resourcing

« Strategy sessions - Canopy target 30% - Being realistic, it is difficult to achieve that canopy cover. Should
we state in our Strategy that we aim for 20%? Set more realistic goals in a timeframe.

* Tree Best practice 330 and 300
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6 Actions from previous meetings

Action Responsible Status/Comments
Officer
Thank you, volunteer plaques ~ Working To be located at Kent St Ecological corridor with
to recognise UFS volunteer Group a bench seat.
contribution To be prioritised in future program
Bird and Bat Box workshop UF Events FOJ and community members have been
and capturing bat sighting information to identify if
Education they are living or flying through the Town.
UF IWG Member profiles DB + SD Profile new members.
7 Close

Meeting closed at 9.05am
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