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Image 1.	 Twilight Trio 2019, ToVP (cover)
Image 2.	 Vic Park Urban Tree Network, ToVP (previous)
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1 . 0  o v e r v i e w

The Town of Victoria Park (ToVP) and its 
project team facilitated three workshops 
to guide and develop the Public Open 
Space Strategy (POSS). 

Workshop 01 and 02 involved the Town’s 
Community Reference Group (CRG) 
which was formed by the Town and 
made of a number of key community 
members from various groups. The CRG  
workshops had approximately 24 people 
in attendence with the first workshop 
focusing on the guided development of 
the Vision and Objectives of the Strategy 
and was themed ‘Opportunities and 
Directions’. Workshop 02 focused on the 
key approaches of the POSS and was 
themed ‘Agreed Direction’. 

The third workshop was presented to 
Elected Members of the Town. This 
session was intended to brief ToVP 
Councillors on the purpose of the 
Strategy and the initial direction the 
report was taking.   Councillors had 
the opportunity to ask questions of the 
POSS but reserved detailed feedback for 
the formal review process.

Image 3.	 G.O. Edwards Sod Turning, ToVP
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2 . 0  w o r k s h o p  0 1  -  c o m m u n i t y  r e f e r e n c e  g r o u p

12th June 2019, Town of Victoria Park, 6:00pm - 7:30pm

Agenda

Introductions (15 minutes)

ToVP to acknowledgement of country and general housekeeping

Activity One: Participant Pairing Introduction Icebreakers (5 minutes)

The Vision: Importance of qualitative information and a ‘Vision’ in planning.  (20 minutes)

Activity Two: High level mapping & discussion 

•	 What makes Victoria Park unique/what is our defining character?

•	 Why do I like living here?

•	 What is important to me? (think bigger then POS)

•	 Groups will present their consolidated discussion outcomes.

Quantitative Outcomes: What We Know (5 minutes)

Qualitative Outcomes: Key Findings from the Community (20 minutes)

Activity Three: mapping & discussion on the opportunities, constraints and ideas.

Topics to consider will be:

•	 Barriers to POS

•	 Area of Interest (places that are highly utilised, of concern, environmentally sensitive)

•	 Specific Issues (dog walking, recreation spaces, infrastructure)

Big Moves:  moves that the POS strategy may recommend (20 minutes)

Activity Four: maping & thoughts on the Big Ideas - likes/dislikes.

Summary and Conclusion (2 minutes)

Image 4.	 Workshop 01 Mapping Activity, udla
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3 . 0  w o r k s h o p  0 2  -  c o m m u n i t y  r e f e r e n c e  g r o u p

10th July 2019, Town of Victoria Park, 6:00pm - 7:30pm

Agenda

Introductions (5 minutes)

ToVP to acknowledgement of country and general housekeeping

Presentation: Vision, Objectives, Approaches

Activity One: Reflecting on the Vision. (5 minutes)

•	 Does the vision reflect how I see my Town?

•	 Does it highlight our unique attributes?

•	 If not, what’s missing? 

Approach One: Addressing the Gaps (10 minutes)

Presentation: Why create new POS? How can this be achieved?

Activity Two: Opportunities & Constraints. (15 minutes) 

•	 Do you think it is better to provide more POS or improve what we have?

•	 Understanding the size of a Micro POS.

Approach Two: Enhance access to existing POS (5 minutes) 

Presentation: Addressing the barriers & improving the connection.

Approach Three: Upgrade Existing POS (10 minutes)

Presentation: Do we need more POS or just better quality POS?

Activity Three: Assessing the 3 approaches (20 minutes)

•	 Which of these approaches aligns with my interests?

•	 Is there anything missing?

•	 Could any of these approaches be improved?

Summary & Conclusion (2 minutes) Image 5.	 Workshop 02 Mapping Activity, udla
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4 . 0  w o r k s h o p  0 3  -  e l e c t e d  m e m b e r s 

29th July 2019, Town of Victoria Park, 6:00pm - 7:30pm

Agenda

Introductions (10 minutes) 

ToVP to acknowledgement of country and general housekeeping

•	 What is Public Open Space?

•	 Purpose of the POS Strategy

•	 The approach to developing the Strategy

The Quantitative Data: (10 minutes)

•	 POS Classification & Hierarchy

•	 Gap Analysis

•	 POS & Population, Future Growth Planning

The Qualitative Data: (10 minutes) 

•	 Who we’ve spoken with

•	 The key findings

Vision & Objectives: (15 minutes)

•	 An agreed direction for the Strategy

Approaches to POS: (15 minutes)

•	 Thoughts, likes/dislikes, improvements

Summary & Conclusion (2 minutes)

Image 6.	 redeclectic, ToVP




