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The Town of Victoria Park acknowledge the traditional custodians of this
land, the Whadjuk Noongars from the Noongar nation and pays respect
to past, present and emerging leaders, their cultural heritage, beliefs

and relationship with this land which still continues today. w E ¥ R E O P E N
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Mayor’'s Message
The arts are a part of our culture, and our culture is reflected in
P t Q . T h d t P I every local community.
ar . e n e e O an It might be considered somewhat illogical to plan for the future
fo r arts an d C u Itu re I n nature, they evolve organically and with complete originality.
Inspiration can be created and nurtured if we generate the
In 2017 Council adopted its Strategic Community Plan 2017
— 2032, which includes a strategic outcome to be a place
culture, education and heritage. This makes us custodians with
a responsibility for nurturing and developing arts and culture

the arts. Both arts and culture play a significant role in the life of

of the arts and culture within our Town because, by their very
Victoria Park

where everyone has an awareness and appreciation of the arts,

within the Town of Victoria Park.

The Arts and Culture Plan will help guide Council in faithfully discharging our responsibility.
More than that, the Plan is about empowering everyone to become engaged in their own
journey with arts and culture, and igniting a passion in our community to work collaboratively
for the future benefit of our Town.

The Plan is designed around creating pathways for building relationships and partnerships,
developing and harnessing the talents of local creative and cultural practitioners, breaking
down barriers of discrimination, and increasing accessibility and inclusivity. It is an important
way to recognise and embrace the unique contribution of First Nations peoples to the arts and
culture of our Town.

With this Plan, we move ever closer to our vision to be a dynamic place for everyone.

For the purposes of this Plan, arts refers to a broad range of human
creative skills including music, dance, film, writing and performance,

as well as a diversity of visual arts such as painting, sculpture and murals,
and the making of objects.

Culture refers to the community’s collective values, ethics, creativity,
and the interaction and connection we have to each other and to place.
Culture allows us to have a sense of who we are in the world, how we
interpret our world and also influence our future.

4

Whilst sport is an undeniable and intrinsic part of Australian culture, the
Town of Victoria Park’s Arts and Culture Plan does not include sporting
and recreational activities within its definition of culture.
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Part B: Local knowledge —
community and stakeholder
engagement
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Methodology

Informing the Arts and Culture Plan is extensive input from a broad and representative cross

section of the community, sector-specific organisations and interest groups. This engagement

has ensured that the Plan is reflective of the community’s needs and desires, and responds
to sector trends and opportunities. The engagement focussed on gathering feedback on the
Town’s existing services and infrastructure, and the future requirements to continue servicing
the arts and cultural community. The objectives of the engagement were to:

e strategically position and build interest and energy around the Plan’s development

e shape a conversation regarding the role of arts and culture in creating desirable places,
amenities, facilities and programs

e gather meaningful, quality feedback to inform the development of a bespoke Arts and
Culture Plan

Community and stakeholder engagement focussed on four topics:
e the importance of arts and culture to Town ofVictoria Park

e participation in arts and culture

e public art as a key pillar in the Town’s arts and culture offering

e new ideas and focus areas for arts and culture

Consistent messages and findings from these areas have informed the development of the
vision for arts and culture in the Town of Victoria Park and the framework, focus areas and
actions to achieve this.

Who we engaged

The majority of the 138 engaged were aged between 26-44 years old, with the most
engaged group being residents of the Town of Victoria Park.

Specific engagement with the Town’s Aboriginal Engagement and Advisory Group was
undertaken, however reach within the Aboriginal and Torres Strait Islander community was
relatively low. An opportunity for further engagement with this community is recommended

as an action within the Plan to ensure these voices are heard and represented in the arts and

cultural outcomes delivered by the Town.

Interest in the survey and in-person engagement was championed by community members
who considered themselves cultural practitioners, both hobbyists and professionals,
resulting in valuable insights into the needs of the local cultural community.

1) @"

Residents in the

Arts and cultural
59% Between the ages of 26 — 44 61 % Town of Victoria Park

Key activities

(20ppl) (28ppl)
Community Think Tank
Business and Creatives

Aboriginal Engagement
and Advisory Group
Vic Park Centre for the Arts Think Tank

(100ppl)

67% hobbyist or professional
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Key engagement findings

The importance of arts and culture

Stakeholders and community responded that they
strongly believed that arts and culture is an important
aspect in community life, placing a high value on the
role it plays in inclusivity, identity and community

cohesiveness.

Top 3 reasons
for participating
in arts and
culture:

1 To experience
something unique,
surprising or out
of the box

2 To enjoy and
experience with
family and friends

3 Because |
appreciate how
arts culture
contributes to
community life

Barriers to
participation
included:
Over 50%
responded that
they were too
busy to attend
or that activities
are held at
inconvenient
times

25% were not
sure where to find
information about
what's on offer

Public art in the Town

Less than half of respondents were aware
that the Town had an extensive public art
collection of over 40 artworks, indicating an
opportunity to deliver works of high impact
and additional promotion for the collection.

Top three locations for new public art:
Streetscapes, local parks and Albany

Highway main street.

Future
infrastructure
needs:

1 Outdoor
performing arts
spaces / stage

2 Maker spaces,
public art studios

3 Performing arts
theatre
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Future
programming
needs:

1 Festivals and
community events
2 Art in public

places and public
art

3 Live music
events

76% arts and 68% arts
culture makes and culture is
me feel good an important

about life aspect of
community life

Participation in arts and culture

The majority of community members engaged
indicated they were most likely to attend arts and
cultural activities outside of the Town of Victoria
Park, highlighting the opportunity to do more to
engage residents within the bounds of the Town.

Over half of respondents surveyed heard about
arts and cultural activities through word of
mouth, followed closely by social media.

In order to attend more local arts and culture
experiences within the Town, respondents
indicated they would like:

e free or low cost activities to attend

better quality local product and experiences
o better local facilities

82% public art 72% public art
should beautify the should reflect our
public realm cultural identity

63% public art should be
challenging or thought
provoking

The future of arts and culture in the Town

New ideas proposed during engagement included
open studios events, Town-subsidised creative
studio spaces (including for performing arts),
utilisation of empty shops, mentoring and up-
skilling sessions. Additional comments consistent
across engagement related to the promotion and
marketing of events to ensure an extensive reach
within the community.
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Part C: A guiding
framework for arts and
culture In Victoria Park
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Plan Framework

A concise framework has been developed with a focus on practical and actionable items,
to guide the Town’s delivery of this Plan.

An aspirational

statement for the The five specific areas initiatives to be
Town’s arts and of focus to move the scheduled, resourced
culture offer, to Town towards achieving and budgeted for to
guide programming the Vision. ultimately deliver on

and resourcing at a the Town’s vision.
high level. The Vision

has been defined
through community
engagement and liaison
with the Town and
elected members.

The practical

The Town of Victoria Park is home

to an evolving creative sector,
which is locally significant yet widely
celebrated. The Town offers abundant

prospects to create and participate
In cultural activities.

The Town celebrates its ancient
connections and contemporary identity

through a distinctive and well-regarded
cultural program.
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