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Centre for the Centre for the Arts -
Arts Overview Program Logic Model

o Staff

«  Venue

. « Volunteers

Key Inputs « Expertise

o Technology

« Funding: Grants, earned income, donations

e Support from Town of Victoria Park: $100,000 p.a.

Victoria Park

Centre for
the Arts

o Facilitators
o Partners
« Sponsors

Community members including:
« children, young people, adults and seniors

Artists / exhibitors:
e Including people with disability, CalLD,
First Nations and LGBTQIA+ people

Participants

Vision
To connect creatives and community.
« Exhibition program
o Community art workshops and program

Activities & of classes for adults and children
o Artists professional development program

Mission

To improve the quality of community life through increased

articipation in the arts and the celebration of cultural diversity. i . .
P P Y Deliverables » Emerging artists program
e Special events
Purpose o Staff training
To provide a space for creatives and community to come » Marketing presence and online services
together to participate in artistic and cultural experiences.
g P P P Improved:
® @ & & & & & 0 0 0 0 0 O 0 O O O O O O O O O O O O O O O o O O 0 O O O O O O O O O O O O 0 0O 0 0 00 Short-term ° SOCialconneCtions
outcomes o Participation

« Engagement with the Arts
« Knowledge

Medium « Aninclusive, thriving and connected local community
(0=1dgpl ellinelelgpl=0t ¢ Athriving Arts scene in the Town of Victoria Park and beyond
e« WA's cultural heritage is shared and preserved

« S4. Improving access to arts, history, culture and education.
« S3. Facilitating an inclusive community that

Strategic
Outcomes celebrates diversity.




Centre for the Arts Connect Victoria Park -
2022-2023 Quantitative Village Hub Overview

Funding: $104,000 p.a. + CPI
°5
= — 55
o) Y

829 activities that
improve access to

. 134 members 214 Artist Exhibitors
arts, history, culture
and education

15,882 total attendees 339 volunteer hours

"It was a very good experience Cross Cultural Sharing
and | liked my friends seeing program feedback

my paintings and the workshop. 100% of attendees said the

l al‘st)E.hke'd thzatr};c room for I events made them feel safe,
painting 1n an € new people welcome and connected to

| met there" - Exhibiting Artist seeple b the eammig

x ¥y
CONNECT

Vision
The Village Hub is inspired by a growing movement to redefine
ageing that started in the United States in the late 1990's.

Mission
To restore a village environment and demonstrate that it's

possible to age well, independently and interdependently,
in the community we love.

737 Facilitators

Purpose

To offer ways for 55+ to pursue needs such as belonging
and love, self connection, self esteem and purpose




Connect Vic Park -
Program Logic Model

Key inputs

Participants

Activities

Staff:

« 1.0 FTE Village Hub Coordinator

o 0.66FTE Member Engagement Officer

e Support from CEO and Accounts Officer

Venvue:
e Approx 600m2 activity space

Volunteers:
e Contribution of 3862 hours in 2023/23

Membership / entry fees
Support from Town of Victoria Park:
. $100,000 p.a.

People aged 55+:
« Including CalD, First Nations, LGBTQIA+ people

Members:
« 307 members in July 2023

Partners including:

o West Coast Eagles

WA Centre for Health and Ageing
« UWA

+ Be Connected

« GLBTI Rights in Ageing Inc

e Vic Park Community Garden

o Arthritis and osteoporosis WA
o Palliative Care WA

o AdvoCare

o Older People Rights Service

o Act Belong Commit

e Injury Matters

o Citizen's Advice Bureau

Member-led activities:

« 109 instances of help provided
o Ask a Member

e Member Help Centre

o 13 activity groups

Physical and Health classes, groups and events:
o 6,096 participants

o Active for Life

o Feel Your Best Fitness

o Latin Beats / Zumba

o Outdoor Adventure

« Independence and Wellbeing

e Your Health in Your Hands (online)

« Walking Footy

Research:
«  UWA and WA Centre for Health and Ageing

Deliverables

Short-term
outcomes

Medium
term outcomes

Strategic
Ovutcomes

« Quarterly magazine

Lifelong Learning classes, groups and events:
e 3,959 participants

« Digital Literacy

« Noongar language

Celebrating diversity:

« Pride Month activities

« Indian Migrant community program
« GRAI

Social events:
e 3,290 participants
« Community dinners

Community information sessions:
« Injury Matters

« Older People Rights Service

« Citizen's Advice Bureau

Improved:

« Social connections

« Health and wellbeing
o Quality of life

« Knowledge

» Perception of safety

Local older people:

» have access to a supportive community that promotes
healthy ageing, confidence, independence and wellbeing.

o share their skills for the benefit of other people and feel
their contribution is valued

« have increased opportunities for participation including
in creative, cultural and educational activities

Local older people feel:
o included and that their diversity is recognised and celebrated
« empowered and safe.

« S4. Improving access to arts, history, culture and education.
« S3. Facilitating an inclusive community that

celebrates diversity.
« S1. Helping people feel safe.



Connect Victoria Park -
Village Hub 2022-2023

Quantitative

Funding: $100,000 p.a. + CPI
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84% of attendees
said it helped them
to feel more
connected to people
in the community.

15
()
50 regular activities
that promote an 28 partnerships

innovative and
empowered community

O\ E &

89% of attendees said it 85% of attendees
said it's important
that it's happening

here.

3,862 volunteer
hours

made them feel safe
and welcome.

i,

13,345 total
attendees

L

So many activities to choose
from, and a great way to meet
people in the local community.

Connect Vic Park provides a
unique service to older people

+ an opportunity to get to know
people connected to Vic Park
and surrounds.

| feel like it's my community.

v,

vilr

Caters very well to seniors
and encourages one and all to
engage with life + other people.

It offers something for everyone.
It is a safe and friendly place to
go especially for people who
could be alone.

community

pug™ v
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Fitness

For Men 55+



Victoria Park Community

Centre 2022-2023
Overview

VICTORIA
PARK
COMMUNITY
CENTRE

Vision
A caring and connected community
Mission

To create a neighbourhood hub where people can
collaborate, imagine and thrive.

Purpose

To provide an inclusive place for community
building activities and programs.

-

———— . -’
-

Vic Park Community
Centre - Program
Logic Model

« Staff

e Venue

« Volunteers

o Expertise

« Funding: Grants, income, donations, government funding
« Support from Town of Victoria Park: $100,000 p.a.

Key inputs

e Facilitators
« Community groups
e Partners

Participants Community members including:

« Including people with disability and CalLD, First Nations
and LGBTQIA+ people

o Children, families, adults

« Provide and affordable and safe space for hire
« Subsidise venue hire for services that support the
vulnerable in our community

ACPVItleS & Deliver engaging and affordable:
Deliverables . workshops

e seminars

e programs

e classes and

e events
Improved:
Short-term « Social connections

e Participation

» Confidence and self-esteem
o Knowledge and skills

« Perceptions of safety

Medium « An authentically engaged local community
C-1iaal o)l hneislaal-rq ¢ Asafe hub where the community learns, plays and collaborate

e S1. Helping people feel safe
e S2. Collaborating to ensure everyone has a place to call home
e S3. Facilitating an inclusive community that

outcomes

Strategic
Outcomes celebrates diversity.
e S4. Improving access to arts, history, culture and education.



Victoria Park Community

Centre 2022-2023
Quantitative

Funding: $100,000 p.a. + CPI

34 programs and 536

sessionsthat promote

safety, diversity,
collaboration
and/or access

| 152 children |
33,613 total users g

' 30 regular community

group users with 12
at-risk groups
receiving discounted
facility hire

communlty building |

events

1,025 total
venue bookings

attendin
playgroup sessions

It was a real joy to watch Alia
and Deqa share their Somali
culture and everyone engaging
with open hearts. If there is
anything that can unify us all,

| truly believe it is food.

The feedback from participants
has been incredible, from
gaining insights into community
services they have not come
across, to seeing the passion,
challenges, highs and lows of
people who work, day to day,
to make an impact in

the community.

REACH HER

Fortnightly Fridays
10am to12.00noon

Froe. regular workshops supporting diverse
Women to build community, collaborate and
address systemic issues by learning together.

Topics and thomos incluso: Mentorship,
€oaching, pre-employment suppest, business
education, netwerking, wellbeing, meditaticn,
creative arts and cooking.

FREE, REGISTER ONLINE
TINYURL.COM/REACHHER

CULTURAL
DINNERS

Bi-monthly - Wednesdays
6.30t0 8.30pm

Experience the interwoven aspects of food and
culture at our bi-manthly dinners where 3 focal
resident designs and hosts an evening energised
by thew individual background!

$15
NEXT DINNERS IN 2024
ANNOUNCEMENTS SOON!

ST MARY’S MEAL
SERVICE

Mondays - 7.00 to 8.00pm

H you are struggling with issues surrounding
ROMeIesSNess, unemployment, iing on a pension of
low income - join St Mary's Outs uch& rvice foe 8 free
sit down meal every Monday.

Tho Orange Sky laundry servico will also be in
Aondance 10 help with your laundry needs.

FREE, JUST COME ALONG

| have never been to a
community event before and
| am new to the area. | cannot
believe how welcoming and
friendly everybody is. | will
come to the next event.

Communicare's Little Sprouts
program is a great program,

our families loved it! Informative
and a great opportunity to meet
other local families.

HANNAH’S HOUSE
PLAYTIME
PLAYGROUP

Fortnightly Fridays
10 -12noon

Health and support services to children and
young peopie aged from birth 1o 18 years who
hawe life-limiting and complex cenditions.

This Playgroup provides a joyful space for
children and parents to connect with art therapy,
messy and sensory play.

FOR MORE INFO EMAIL
PLAYSPECIALIST@HANNAHSHOUSE.ORG.AU.

NOONGAR LANGUAGE
AFTER SCHOOL

Thursdays
T4:19 Oct - 14 Dec
4.00pm - 5.00pm

Dylan & Oylan are back for another term of teaching
the Neongar language through storyteliing, games,
song, sport. artefacts and more.

Tetm & will explore % things ‘Ccean' whist building
upon the knowledge from previous terms.

FREE, BOOK ONLINE
TINYURL.COM/NOONGARLANGUAGE



Harold Hawthorne
Community Centre
Overview

{.\‘ ’Ha,ro(,of Ha,w‘ﬂ'\ome

COMMUNITY CENTRE

Vision
A vibrant community centre and provider of choice offering
comprehensive services for seniors and people with disabilities.

Mission

To support the independence and overall wellbeing of seniors and people with

disabilities in the community, by:

« Living independently
o Actively involved
« Community engagement
« Community awareness

Purpose

« Expand the range of services to assist people
to remain living in their community

« Provide a wide range of opportunities to encourage
active participation in the community

« Provide opportunities to meet and socially
interact in their community

« Raise community awareness of positive ageing,
disabilities and general wellbeing

Harold Hawthorne -
Program Logic Model

Key inputs

Participants

Activities

Deliverables

Short-term
outcomes

o Staff

« Venue

o Expertise

« Vehicles

« Resources and supplies

e Budget

« Support from Town of Victoria Park: $100,000 p.a.

o Care givers

« Residents of the Harold Hawthorne Community Centre
e Health and other service providers

e Aged, disability and community sector

« Volunteers

«  Work experience students/ people on work placement
» Local businesses

« Entertainers and facilitators

Seniors and People 55+
« Including people with disability and CalLD, LGBTQIA+ people

» Provide
« information and training workshops
e Host collaboration and networking sessions

Deliver activities and events:
« 5 weekly activities, daily access to Library, 24 Lunch & Show
events per year plus 16+ annual events

Provide health services:
» Fortnightly podiatry + annual checks, screening and flu vax

o Offer student placements

Provide meals
o Delivered, in-house or take away 5 days per week

Provide affordable living
e 44 independent living units including 3 social housing units

Provide venue for hire
e 3 hireable spaces +
o 4 spaces for free community use

Offer volunteering opportunities:
« 8 different areas where volunteers are welcomed

Improved:

« Social connections

» Access to health and wellbeing services
e Participation

« Cognitive simulation

« Independence

« Knowledge, skills and abilities



Medium-term
outcomes

Strategic
outcomes

Improved functional ability and wellness as a result of partici-
pation in events, activities and workshops that promote new
skills, knowledge and abilities.

Reduced early entry into residential care due to

improved independence

S1. Helping people feel safe

S2. Collaborating to ensure everyone has a place to call home
S3. Facilitating an inclusive community that

celebrates diversity.

S4. Improving access to arts, history, culture and education.

Victoria Park Community
Centre 2022-2023
Quantitative

Funding: $99,040 p.a. + CPI

()
r B8
5,325 transport 32,562 hours
services to access

of in-house
community

JA

16,312 clients
accessing services
that help people feel
safe and included.

& —
&, &

30,672 meals

delivered to 13,073 volunteer 1,867 hours of

hours community use

support provided

community members




At events the staff and Having meals delivered has
volunteers always make us ensured that | receive a meal
feel welcome. Nothing is too every day and has given me
much trouble - well done a great feeling of 'healthy
Harold Hawthorne. and happy'. It has given me
confidence that | am able to
live a normal and happy life.

As a volunteer, | enjoy meeting LUELLSYeID

new people and feeling

like | make a difference with

the clients. As | have little sight it is
important to have a meal
delivery to avoid going

Event feedback shopping for vegetables.

98% said attending made them
feel safe and welcome

93% said attending made

them feel connected to

the community

92% said attending had a
positive impact on their physical
health and wellbeing

Hawthorne
Munity Centre
m.hm




