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McCallum Skate Clinics 2026 Storyboard

… so that young people in the Town of Victoria Park can engage more in positive recreation, develop peer connections, and 

feel safer and more included in skatepark settings.
contributing to an increased sense of safety and belonging to the community 

for young people in the Town of Victoria Park.

We delivered a series of Skate Clinics that included:

A Girls & Gender Diverse session and an All-Gender Inclusive session … that included individualised coaching,

… to build practical skills, safety knowledge and confidence



How much did we do? How well did we do it? Who benefited?

100% of respondents rated the event as Excellent

99% said that the skate clinics made them feel safe.

89% said that they felt connected, with high-levels of 

meaningful peer interaction.

92% of participants felt heard and understood.

96% attendees felt included and accepted.

95% said that events increased their sense of belonging.

Strong female participation in:

• Skateboarding: 40-50%

• Scooter: 35-50%

• Rollerblade/skate: 50-60%

5-12 year old 

children

12-25 year old 

youth

Parents &

Guardians

Female and gender 

diverse participants

3 Skate Clinics:

1 for 5-12 year olds

2 for 12-25 year olds

Each clinic split into two 50 

minute rotations:

• Girls & Gender Diverse session

• All-Gender Inclusive session

Total of 104 attendees across the 3 

clinics.
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Inputs Activities Outputs Short-term outcomes Mid-term outcomes Strategic alignment

Staff hours

4 x Freestyle Now 
facilitators

Volunteer hours

Budget

Promotion

Administrative support

Systems 
(Eventbrite/booking system)

Communications channels

3 x Skate Clinics 
(Multi-discipline coaching 
clinics facilitated by 
Freestyle Now)

- 1 x for 5-12 year olds
- 2 x for 12-25 year olds 

Each clinic had two 
sessions:

Session 1: Girls & Gender 
Diverse (She/Her & 
They/Them) 50 min per 
clinic

Session 2: All-Gender 
Inclusive 50 min per clinic

104 young people 
participated (plus parents)

Participants by activity 
(approximate ranges), with 
strong female attendance:

• Skateboarding: 6–
14 participants; ~40–50% 
female

• Scooter: 4–12 
participants; ~35–50% 
female

• Rollerskate/Blade: 6–13 
participants; ~50–60% 
female

• BMX: 5–13 participants; 
mostly male, some mixed

Children and young people 
could develop practical 
skills, safety knowledge and 
confidence.

Increase in sense of:

• Belonging
• Safety
• Connection
• Inclusion
• Understanding 

for children and young 
people participating in the 
skate clinics.

Children and young people 
in the Town of Victoria Park 
can engage more in positive 
recreation, develop peer 
connections, and feel safer 
and more included in 
skatepark settings.

Strategic Community 
Priorities

S1: Helping people feel safe 

S3: Facilitating an inclusive 
community that celebrates 
diversity

S4: Improving access to arts, 
history, culture and 
education

Theory of Change: By delivering a series of skate clinics, we helped young people build practical skills, safety knowledge and confidence, so 

that they can engage more in positive recreation, develop peer connections, and feel safer and more included in skatepark settings, 

contributing to an increased sense of safety and belonging to the community.

Degree of alignment with Theory of Change* 95%

*Based on survey responses from 7 participants
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