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Message from the Mayor

The Town of Victoria Park is embracing the most critical growth phase 
in its evolution.

The Town is an active partner in many future projects, including the 
Causeway Precinct, Burswood Station East, Belmont Park and Perth’s 
major stadium, West Coast Eagles relocation to Lathlain Park and 
rejuvenation of the Town Centre.

The Town is experiencing considerable physical and social change as 
we position ourselves to provide a key urban growth centre for Perth 
and Western Australia. Western Australia is leading employment and 
economic growth for Australia and the Town is a key asset in the 
facilitation of this growth.

The Town has a strong history of supporting and working with businesses, the backbone to our 
local economy. These businesses and the community have consistently ensured that the Town 
provides a unique landscape, to the rest of Perth, with its distinct culture and vibrancy. One can 
experience this distinction every day by dining in one of the hundreds of multi-cultural cafes 
and restaurants along Albany Highway, Perth’s longest retail and commercial street.

This Economic Strategy and Tourism Plan provides the vision and direction for the sustainable 
economic development of the Town by focusing on partnerships. This living document helps 
define key strategies and will support the organisation’s engagement with local business, 
neighbouring councils, state, interstate and overseas business interests and link these entities 
and interests with State and Commonwealth strategies where applicable.

We are incredibly fortunate to be positioned along the Swan River and to share our boundaries 
with Perth’s suburbia and the CBD, as well as being located close to some of Western 
Australia’s significant economic drivers such as Curtin University and Crown Perth.

Being the first site for the roll-out of the National Broadband Network in Western Australia 
provides even further evidence that the Town is heading towards a prosperous future.

With the local community embracing the changes together, we will ensure that the Town 
continues to be a vibrant and dynamic community within Perth, Australia and the world.

Mayor Trevor Vaughan 
Town of Victoria Park

Cover image: Edward Millen House
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About the Economic Strategy and Tourism Plan 2013 ‑ 2020

The Town of Victoria Park Economic Strategy and Tourism Plan 2013 ‑ 2020 provides 
a strategic agenda to support the growth of the Town as one of Australia’s most dynamic 
urban communities.

The Town’s economic strengths are linked with the robust Western Australian economy. That 
has resulted in continued growth in the face of global uncertainty, with the Town of Victoria 
Park being recognised as a natural urban growth centre of Perth.

The Economic Strategy and Tourism Plan 2013 ‑ 2020 outlines the economic opportunities and 
changes required to further expand the vibrant lifestyle through the Town’s four key mission 
components of:

•	 Creativity
•	 Attractiveness
•	 Friendliness, and
•	 Environmental sustainability.

The Economic Strategy and Tourism Plan 2013 ‑ 2020 is designed to be a living document 
that will be monitored and reported on through the Town’s Business Life Working Group who 
will assist with the monitoring and the implementation of the Plan’s strategic responses and 
recommended actions. A synopsis of strategic initiatives is key to ensuring resources can be 
effectively allocated or sourced.

To help achieve this growth, the Economic Strategy and Tourism Plan 2013 ‑ 2020 concentrates 
on supporting core drivers of the local economy, which are:

•	 Productive precinct development (including education and tourism precincts)
•	 Economic infrastructure development 
•	 Business support and skills development
•	 Marketing and investment attraction

Conceived through research and consultation, the Economic Strategy and Tourism Plan 
2013 ‑ 2020 contains recommendations for partnership actions among local, state and federal 
stakeholders.

The Economic Strategy and Tourism Plan 2013 ‑ 2020 was formulated through a robust 
research process. This included research and literature reviews and analysis of the current 
economic environment by Simon Millcock (Holistic Local Development) with assistance by 
Herve Calmy (Calmy Planning & Design) who also engaged in dialogue with key stakeholders 
including one-on-one meetings and workshops.
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Strategic Location of the Town

Positioned along the Swan River and as the eastern link between Perth’s suburbia and the 
CBD, the Town provides a strategic locational advantage for economic growth in addition to 
being the home of some of Western Australia’s significant socio-economic players such as 
Curtin University, West Coast Eagles, John Hughes Motors and direct access to Crown Casino.

Recent developments such as the Monadelphous complex, the continued development of 
Albany Highway as the multi-cultural dining centre of Perth, and future projects, such as the 
Causeway Precinct, Burswood Station East, Belmont Park and Perth’s major stadium support 
a vibrant lifestyle. 

When linked with Curtin University’s place-making proposal, these initiatives will result in 
significant growth for both residential and commercial developments. Being the first site for the 
roll out of the National Broadband Network in Western Australia recognises that the Town of 
Victoria Park is shaping up as one of the most dynamic urban communities in Australia.

Town of
Victoria Park

City of Canning

City of
South Perth

City of Perth

City of Vincent

Figure 1: Map – Town of Victoria Park and its 
position within Perth 

The 2011 Census figures from the Australian 
Bureau of Statistics indicate that, between 
2001 and 2011, the Town acquired just over 
6,000 new residents, or a 22% increase in the 
population occurred. A large percentage of this 
increase has come from non-English speaking 
people, with 28% of the community speaking 
other languages at home.

During the past five years there have been 
1,240 new residential building approvals. 
With the same trend predicted over the next 
10 years, 7,300 residents and 3,320 new 
dwellings (based on the rate of 2.2 people per 
average household) are expected. This will result 
in a further $4.5m per week average household 
income coming to the Town of Victoria Park 
(based on the 2011 Census figures from the 
Australian Bureau of Statistics).

Figure 2: Map – Town of Victoria Park 

Due to the population pressure experienced in 
Perth and the State, the Town will play an 
increasingly important role in supporting 
Western Australia’s future growth.

The Town of Victoria Park has great desirability 
as a city for new migrants and professionals, 
evidenced by the significant growth in 
international dining experiences.

Core Objective 

The core objective of the Economic Strategy and Tourism Plan 2013 ‑ 2020 is to maximise the 
use of current local investment and better utilise local resources by supporting local businesses 
and fostering new investment in the Town. This will continue to support the increase to 
the area’s wealth and income and encourage the distribution of that wealth through local 
expenditure.

This objective is underpinned by the resolve to position the Town as a major residential, 
commercial and retail urban centre that will meet the population growth for Perth. The 
aspiration is to exceed the population targets outlined in the Perth Directions 2031 figures 
and allow for residents and visitors to be connected with and identify the Town as a leading 
dynamic urban community. 

The core objective for tourism is to add value to visitors through providing a combined urban 
experience of Perth through the positioning of the Town of Victoria Park as central to the 
lifestyle, dining and cultural experiences of Perth. 

This objective is underpinned by the Swan River and connections with City of Perth, Perth 
Airport and the Perth Zoo with the combined reputation of the Town as a multi-cultural dining 
experience.

The structure of the Economic Strategy and Tourism Plan 2013 ‑ 2020 is articulated around 
21 strategic initiatives outlined in the schedule. These initiatives are designed to assist the 
Town of Victoria Park to be recognised as a vibrant and dynamic community within Perth, 
Australia and the world. 

The Economic Strategy and Tourism Plan 2013 ‑ 2020 recognises the importance of the 
growth of retail, commercial and entertainment to highlight the Town as a destination of choice 
which celebrates its living canvas. A key focus relates to engagement with these industries to 
provide a point of difference with its own quirky but quality arts, cultural, dining and retail urban 
community.  

Each Initiative has been established for its cohesiveness around a specific set of economic 
themes based on commonly recognised opportunities, challenges and / or comparative 
advantage. These, in turn, then attracted strategic responses and actions leading to defined 
targeted outcomes.

This schedule is designed to be a living document whereby the opportunities and challenges 
can be reviewed together with the corresponding strategic responses and associated targeted 
outcomes, providing the flexibility to adapt to changes experienced by the local community. 

© Curtin University of Technology
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Creating Partnerships

Each strategic initiative of the Town’s Economic Strategy and Tourism Plan 2013 ‑ 2020 will 
require coordination with identified stakeholders, organisations and potential partners to 
achieve the targeted outcomes.

The Town’s role is to initiate and facilitate partnerships internally throughout each of its 
programs by engaging local business entities, neighbouring councils, state, interstate 
and overseas business interests and linking these entities and interests with State and 
Commonwealth strategies where applicable.

The Town can also choose to be a direct partner with local and external investors when the 
resources are providing a comparative advantage in the pursuit of endorsed strategic initiatives.

Expected Outcomes

The expected outcomes generated by the Town’s Economic Strategy and Tourism Plan 
2013 ‑ 2020 include:

•	 An increase in partnerships between the Town, businesses and the community that 
will allow an increased level of local participation and decision making to assist with 
implementing and monitoring outcomes.

•	 Expanded appeal for investment from existing and new businesses, creating further 
investor interest and attracting new employment and developments.

•	 Increased resident, student and visitor numbers, by:
•	 having an identified point of difference to other urban centres in Perth through utilisation 

of the Town’s unique identity;
•	 ensuring there is a diverse and vibrant culture and sense of place;
•	 encouraging entrepreneurial, innovative ideas and businesses;
•	 utilising the expanded digital access from the new NBN infrastructure;
•	 working collaboratively with State Government and neighbouring councils to develop 

the inner-City tourism product.
•	 An informed, connected and collaborative business community.
•	 Rejuvenation of specific precincts including Albany Highway and West Coast Eagles 

redevelopment of Lathlain Park.
•	 Connecting with, and adding value to, the proposed Curtin City Plan.
•	 Expanding current programs and developing new initiatives for the arts and culture, 

including Aboriginal and heritage values, to allow for the Town to become a recognised 
cultural hub within Perth.

•	 Improved utilisation of current Town and Crown land.
•	 Ensuring that socio-economic choices for all members of the current community are 

recognised and acted upon.
•	 Increased linkages between all of the Town’s Life Programs.

Belmont Park development

Burswood Station West development
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Synopsis of Strategic Initiatives – November 2013

The following initiatives are designed 
to assist the Town of Victoria Park 

in becoming recognised as a vibrant 
and dynamic community within Perth, 

Australia and the World

Implementation 

The implementation of the Economic Strategy and Tourism Plan 2013 ‑ 2020 requires 
partnership, collaboration and commitment with the view to:

•	 generate new ideas for business;
•	 develop business cases to confirm the economic merit of new opportunities;
•	 mobilise community and industry support;
•	 provide investment assistance and access to grants and government assistance programs;
•	 assist in the creation of local, regional and state-wide economic strategies;
•	 provide access to key resources and infrastructures;
•	 supply specialist knowledge, expertise and skills;
•	 provide leadership, guidance and advice;
•	 find solutions to challenges and negotiate outcomes;
•	 link collaboratively internally;
•	 grow the Town’s digital economy base.

Resources

Each strategic initiative will require the input of a range of resources to achieve the targeted 
outcomes. These resources will typically include:

Human / labour professional, strategic stakeholders

Land residential, commercial, industrial, lease, freehold, Crown

Materials utilities

Services transport, electricity, communication, waste treatment

Capital cash, equity, debt, in-kind

Knowledge processes, technology, networks

The Town currently supplies, or has the potential to supply, many of these resources and is 
seeking to make these available to potential economic partners.

The Strip, Albany Hwy

Time Out, by Belinda Mettam, Albany Hwy
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1.0 Dining, Retail, Commercial and Industrial Precinct – Albany Highway

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

1.1  Critical
Increase interaction and communication with traders 
to ensure that they are engaged and not solely subject 
to regulatory activities

Actively engage with traders and provide support with the facilitation of localised 
business networks

Encourage consolidated precinct nodes or clusters. Operators 
investing and supporting joint programs. Greater communication 
between the Town and traders

Explore partnerships with the traders, assist businesses in organising street events and 
help the community to get together around commonly shared activities

Investigate new events and festivals and expansion of current 
events to reflect Victoria Park's own identity and vibrancy

Activate engagement and consultation with traders to assess changes to Town policy or 
legislation that is likely to affect traders level of economic impact prior to change

Increase engagement, consultation and understanding of how 
policy affects business

Strengthen Chamber of Commerce to provide an advocacy role Increase capacity through specific traders groups

1.2  Activate public spaces to increase people traffic
Identify and activate distinctive and safe public spaces. Increase public lighting where 
deficiencies are noticeable and promote re-use of vacant buildings/land/premises

Incorporate artists, craftspeople, cultural entities and pop-up 
shops to increase foot traffic, local spend and public safety 
making Albany Highway a must-visit place for locals and visitors

1.3  Attract new and emerging business ventures
Analyse potential gaps in the Perth dining, retail and commercial market with a focus on 
owner operators. Facilitate dialogue between vacant lot owners around those identified 
through this gap analysis

Complement existing businesses and increase new businesses 
operating along Albany Highway

1.4  Provide equitable access to businesses along Albany 
Highway and reduce ‘travel through’ people traffic

Engage business owners following the implementation of the Parking Management Plan
Increase access for customers with a pedestrian and customer 
orientated approach to vehicle movements.

Explore options to provide a unique local transport option
Make the journey along Albany Highway a destination/attraction 
with less reliance on on-street parking

1.5  Deliver arts / entertainment / events as major 
drawcards

Facilitate traders, the Town, the arts and entertainment industry to bring events to 
Albany Highway and expand current Town events

Retention of people and creation of vibrancy with increased 
participation/attraction and expanded trading opportunities. 
Increase profile of the Town and stimulate the local economy

Expand arts programs to include further street art with buy-in from the local traders to 
allow a focus on embracing diversity and placing artworks and performances in shops 
and restaurants

Establish a living canvas and the level of vibrancy by creating 
the unexpected

1.6  Increase activities targeted at the 16-24 youth market
Conduct research with local young traders and the community on events for the 16-24 
youth market

Increase youth participation and engagement in events

1.7  Develop local consistent trading hours distinct from 
neighbouring areas

Investigate a Town of Victoria Park Wednesday night trading format
Develop a trading point of difference for the Town of Victoria 
Park within the Perth Metro Area

Create an interface with residential and the rear of businesses Strengthen residential and commercial interaction

1.8  Increase and promote accessibility for all members of 
community – You’re Welcome Program

Undertake an access audit and engage with the Disability Services Commission to 
increase projects on Town property and investigate establishing incentives to local 
business to improve accessibility

Enable accessibility for all to provide increased marketing and 
attraction leading to local economy stimulus

Actively promote those businesses that provide access and increase awareness through 
education, information and publications

Ensure that the whole community is catered for with equitable 
access for all

1.9  Increase night time use of buildings and street which 
can be seen as dark and uninviting

Engage lighting and visual artists to design lighting and laser shows within various nodes 
to encourage a partnership approach to further developing these nodes

Establish a living canvas and increases social vibrancy outside of 
daylight hours

1.10  
Reduce the perception held by Industrial Traders that 
they are somehow isolated from the Town and that 
the Town is not interested in interacting with them

Engage with the industrial businesses through the business working party and establish 
the expectations that will ensure the Town and industrial operators have a shared vision 
to improve trade and economic performance of the Industrial area

Encourage industrial operators to invest and support joint 
programs facilitated by the Town
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2.0 Smaller Retail / Dining Precincts

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

2.1  

Provide structured economic engagement with 
businesses located in neighbourhood shopping nodes 
at Lathlain Park, Archer Street, Oats Street, Berwick 
Street and Etwell Street

Engage with neighbourhood shopping traders/operators and support them by providing 
facilitation for localised business networks

Invite neighbourhood shopping node traders/operators to invest 
and support joint programs. Greater communication between 
the Town and businesses

Explore partnerships with traders, assist businesses in organising street events and help 
the community in getting together around commonly shared activities

Stimulate new space activation and public art projects to create 
a strong cultural identity and sense of place reflecting each 
neighbourhood shopping node’s own identity and vitality
Increase capacity through each neighbourhood shopping node 
traders/operators groups

2.2  Ensure neighbourhood shopping nodes are customer 
friendly (access, parking, amenity)

Ensure there is suitable access for pedestrian, cycling and vehicle access Increase access for customers

2.3  Conduct events away from Albany Highway using 
local parks and community spaces

Recognise opportunities for current events by the Town to include linkage with small 
traders, where possible, including Café Conversations

Increase participation and attraction with expanded trading 
opportunities

3.0 Town Centre

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

3.1  Critical Provide a centre that is iconic to the Perth 
metropolitan area

Expand the purpose of a Town Centre to become a community meeting place/
commercial and retail hub and to create an iconic, world class feature to impress upon 
people’s minds

Recognition and acceptance of the Town’s investment in this 
destination to make it the landmark/focal point for residents and 
visitors to the Town of Victoria Park

3.2  Introduce community services including the linkage 
with community learning centres into this precinct

Master Plan for urban designed community spaces centered around the Library, to 
establish a multicultural and arts focused location with maximum utilisation of digital 
technology

Generate more vibrancy, activity and greater use of Town 
assets to create a modern, cutting edge precinct

3.3  Increase utilisation of John MacMillan Park and 
neighbouring community facilities

Include this area in future master planning of the Town Centre
Progress and better utilise spaces for community and 
commercial benefits

3.4  Increase visitor information centres/services in the 
Town of Victoria Park and the region

Investigate opportunities to establish a Visitor Information platform as part of this 
precinct

Consolidate Albany Highway as visitor destination

Recognise the opportunity for a local interactive information centre that focuses on the 
Town and Perth inner-city tourism triangle

Consolidate Albany Highway as visitor destination for the region

3.5  Increase historical and cultural awareness in the Town 
and the region

Investigate the opportunity to establish a historical and multicultural Centre with a dual 
use of becoming a destination for events

Consolidate Albany Highway as a visitor destination and 
reinforce the historical and cultural aspects of the Town

3.6  
Explore partnership opportunities to redeveloping land 
i.e. share construction costs, planning flexibility, urban 
design and community benefits

Undertake a business analysis to determine the most beneficial land release option 
together with its associated financial model

Recommend on the disposal of part of Town land

3.7  
The Hawaiian Group capital investment priorities have 
evolved and investment towards the Park Centre 
Shopping Centre could now be several years away

Work with the Hawaiian Group to ensure design and planning for the Town Centre is 
beneficial to both parties

Develop an acceptable financial framework and economically 
viable business model with a consolidated business case and 
timeframe roll out agreed by both parties
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4.0 Car Dealers

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

4.1  Critical Build relationships with traders
Engageme with motor vehicle traders on a regular basis both with the Town and with 
other traders. Traders are a major reason why people visit - they are prolific advertisers 
with recognised characters and personalities

Understand the reasons why traders prefer the Town of Victoria 
Park and identify their limitations in relocating to other areas, 
and as major employers ensuring maintained/increased local 
employment

4.2  
Respect that car dealers represent a comparative 
advantage along Albany Highway when compared to 
other retail strips in the Perth metropolitan area

Acknowledge uniqueness of this sector of Victoria Park trading. Explore/promote an 
annual iconic three day car festival lead by the dealerships in partnership with the Town, 
local hospitality industry and Perth's artists’ community

Foster an event of State significance comprehensively unique 
to Victoria Park with potential participants from overseas that 
will see operators investing and supporting joint programs and 
creating the sense of vibrancy and consolidate Albany Highway 
as visitor destination

4.3  Encourage building upgrades and need for 
redevelopment

Assist with planning that allows buildings on car yards to be further developed, adding to 
the feel of Albany Highway

Encourage upgraded facilities that reflect the quirky nature of 
Albany Highway so that it’s not just about show rooms

4.4  Interact with local residents and traders
Foster a greater partnership with residential, arts, cultural and other traders to allow for 
innovative approaches

Increase cooperation and collaboration that recognises this 
section of retail is a key and vibrant part of the local economy

4.5  Collaborate with vacant car yard owners to maximise 
site opportunities

Engage with the land owners to explore options for the temporary use of  vacant land/
premises

Establish street markets and/or pop up shops

5.0 Home‑based Businesses

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

5.1  Critical Lack of knowledge requires greater understanding of 
this section of the business community

Position the Town through appropriate planning as the place to operate specific home-
based businesses advantaged by the roll out of the Digital Economy

Increase employment, retention and attraction of new residents 
and businesses

Engage with this business sector by undertaking an audit Increase knowledge of the types and needs of this sector

5.2  Investigate short-stay accommodation opportunities
Investigate the opportunities associated with home-stay and bed and breakfast style 
tourism/visitor accommodation

Increase Perth accommodation vacancies for visitors

6.0 Housing, Tourism and Residential

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

6.1  Audit Town and State Govt. owned land and assets 
which could be further optimised

Implement the review of land assets and strategize future uses including Town 
properties for future housing

Identify more productive use of vacant or underutilised Govt. 
owned land that stimulates further investment and attraction

6.2  Current and future development Directions 2031
Engage with developers, local governments and the State Government with regards to 
linkages and residents needs for current and future high density projects

Increase opportunities for investment and attraction programs

Initiate an accommodation needs assessment with a focus on areas such as community 
and transitional housing requirements plus environmental, innovation, heritage, design, 
tourism and infill

Ensure retention of the youth and elderly

6.3  Heritage areas for housing to maintain the point of 
difference and identity

Support the retention of the current heritage housing zones and make a feature of 
Albany Highway heritage buildings.

Retain the village theme and point of difference whilst 
increasing the value of these properties

6.4  Critical
With a population growth rate of 22% in the past 10 
years, understand the changing demographics and 
cultural mix of the Town

Undertake a socio-economic impact assessment based on the continued trends in the 
numbers and types of people moving to Victoria Park

Ensure that the community is welcoming, inclusive, is able to 
cater for changing demographics and understands how to retain 
long term residents.
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7.0 Employment

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

7.1  Encourage growth in local and Perth employment
Engage with businesses to develop best practices in workforce retention and attraction 
including in the service industry

Ensure local employment opportunities are targeted towards 
local residents

Create a local employment needs registrar for the retail and hospitality businesses to be 
linked with Curtin University

Enable short term residents such as students able to gain local 
employment

Promote the local employment opportunities and advantages including housing to 
increase employees both living and working within the Town

Foster increased spend at local businesses and greater 
involvement with local community

7.2  Critical Facilitate retention of youth within the Town
Facilitate a link between Curtin University/business/High School/TAFE/the Town to 
increase school based traineeship programs

Retain youth working in Town

Engage with employment agencies to assess youth needs Identify structured pathways into local employment

Community housing/transitional housing to negate the increased housing prices Retain local youth within their Town

7.3  Proactively seek to utilise higher education 
opportunities on behalf of the Town

Town of Victoria Park and Curtin University create an MoU with Curtin University to undertake 
local internships for local residents who are students interested in Local Government

Provide exposure to employment within Local Government 
including greater knowledge of role of Local Government

Investigate a procurement program that allows Curtin University students to undertake 
internships with local businesses

Provide exposure to employment in local businesses

7.4  Foster entrepreneurial leadership
Provide a local leadership model that will provide mentors and sponsorship to assist 
local residents and business owners seeking to develop local new enterprises or expand 
current operations

Increase the number of locals investing in new enterprises and 
accessing available support programs

8.0 Curtin University

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

8.1  The University has adopted a thorough, elaborate and 
specific Place Activation Plan

Engage with Curtin University to explore/develop support mechanisms to assist where 
feasible in the implementation aspects of the plan

Develop a formal joint understanding regarding the 
development/implementation of the plan

Initiate a program/calendar of local arts, sports and cultural programs involving local 
retailers, businesses and the community and the University and undertake joint or cross-
over events and marketing

Allow for seamless transition from University into surrounding 
areas and vice-versa and increase the festival and events 
component of life in Victoria Park and Perth

8.2  Critical
The University seeks comments on its "Curtin City" 
ambitious, innovative, beyond world best practice and 
entrepreneurial campus development plan

Engage with Curtin University to establish a formal communication protocol and identify/
capture all possible short and long term regulatory, social and economic synergies 
generated by this cutting edge project

Develop a MoU between Curtin and the Town to ultimately 
secure a set of commonly shared strategic/economic goals in 
the context of a sustained partnership to implement Curtin City

8.3  
The Town and the Curtin City Project Group 
collaborate to ensure the orderly/effective delivery of 
Curtin City

Develop an impact assessment to provide the best possible insertion of Curtin City 
within the existing urban framework and support the local community where significant 
adaptation is foreseeable

Foster a smooth and exciting development process with 
genuine community involvement/participation

Develop a joint marketing strategy to attract investors towards the Town of Victoria Park 
and its surrounding areas

Develop a swift, sustained and diverse investment regime to 
expedite the orderly implementation of Curtin City

8.4  
Increase communication/interaction between the 
University and the local surrounding business 
community

Identify greater use of University assets for whole of community uses including major 
markets and events. Foster interaction with the business community

Build greater synergies and partnership between the University 
and the local surrounding  business community

8.5  Local Albany Hwy traders could be involved in Curtin 
Robotic week

Foster/facilitate interaction between local traders and the Curtin Robotic Week. Local 
traders encouraged to display banners and gadgets at their shops to promote the event

Create an event on campus promoted/advertised along Albany 
Hwy: "Get main street patrons on Campus"

8.6  Increase knowledge sharing with business and the 
community

Facilitate/support the creation of a business forum between local traders and academic 
staff to convert ideas into new businesses and employment opportunities.

Foster forward thinking/innovative small business and creative 
industries incubator on campus.

8.7  Critical
Lack of understanding and expertise of the functions 
of local government by Curtin University and other 
Universities seeking to develop their own cities

Explore the options for providing services and a developed partnership with Curtin 
University that can be a showcase and example for this type of the development

Provide a revenue stream for Town of Victoria Park through an 
‘expertise based’ partnership approach
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9.0 Education

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

9.1  Monitor major growth in the 0-10 age group due to 
changing demographics

Engage with the schools, child care and Education Department to explore the projected 
needs for education providers and the child care services.

Facilitate action and awareness regarding employment and 
infrastructure

9.2  Increase leadership capacity through student 
interaction and learning outside of school

Develop a local leadership/civic citizen program for middle to senior high school students Involve youth in decision making and developing local leadership

Encourage school based traineeship in all sectors of the community by committing to at 
least one school based traineeship within each sector of the Council

Ensure retention of youth and a commitment to providing local 
employment for locals

9.3  Promote hospitality training to meet demand for 
qualified staff in the local hospitality/tourism sector 

Engage with Challenger TAFE to explore academic/training opportunities in the 
hospitality/tourism sector

Increase in trained staff in the local hospitality/tourism sector

10.0 Economic Development Resources

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

10.1  Critical
Ensure the Town of Victoria Park Economic Strategy 
and Tourism Plan provides the impetus for greater 
emphasis on Economic Development

Expand on the team approach within the Town that allows economic development to be 
a component of all facets of the Town Life programs

Provide an integrated strategic approach through internal 
partnerships

10.2  Encourage linkages between arts and culture to foster 
economic value add

Consider using people or organisations with specialist expertise in arts and culture Increase ability to foster growth of the arts and cultural activities

10.3  Develop Town of Victoria Park as a premier events/
festivals destination

Ensure that there is an operating / working party between events, economic 
development and the communications team

Increase focus on ensuring there is economic and community 
outcomes from this investment by the Town

10.4  Critical
Promote the Town of Victoria Park Economic 
Development and Tourism Plan as holistic tool shared 
by all to expedite implementation

Further the terms of reference and ensure appropriate membership of the Business Life 
Working Group to include the implementation, ongoing review and monitoring of the 
Economic Strategy and Tourism Plan

Promote communications, ownership and reporting of the plan

Establish a higher level group from Government, major institutions and larger employers 
that meets at least once a year to consider variations and resource allocation via the 
working party recommendations

Ensure major decision makers are engaged in the orderly 
implementation of the plan

Review the current membership and fill the current vacancies of this working party and 
look at seconding members

Promote and activate ownership from the bottom up and bring 
new ideas and minds to the working group

10.5  
Town properties that can involve commercial leases 
with an opportunity to attract and expand business 
and commercial

Commercial leases are more related to economic development and opportunities to 
attract business and use as incubator/activation spaces and would fit with resources 
being provided to ensure this sits within the economic development team

Attract new and niche businesses and better use of assets
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11.0 Digital Action Plan

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

11.1  Critical
Support a whole of Town approach to the 
development of a Digital Economy Strategy that 
includes customer service at its core

Consider the 'pull in' aspects of engaging with the community and business as well as the 
'push out’. Develop a frame work for introducing governance and service delivery on line

Provide for the needs of the community and businesses and 
provides the levels of service expected by customers in the 
Digital Age

11.2  

With the Town of Victoria Park having the NBN 
role prior to many other areas in Perth it allows this 
infrastructure that many other business precincts in 
Perth will not have in the immediate future

Identify the research and development, social, sustainability, education, business, 
government, social and health services that can be attracted to the Town by working in 
partnership CSIRO, Curtin University, State Government and neighbouring councils to 
develop the model of a digital democracy and digital economy strategy

Town of Victoria Park recognised as the leading community in 
Australia for the use of the digital technology that can determine 
a point of difference

11.3  The proximity to Curtin University offers opportunities
Consider creating with Curtin Academics a joint "Digital Action Research Group" with 
Curtin offering cutting edge thinking and tools and the Town real life challenges needing 
solutions

Create a Council / Curtin Digital Action Research Group

11.4  
Mitigate potential for a digital divide given community 
and businesses could be left behind due to slow take 
up and lack of knowledge of the digital economy

Facilitate in partnership with Small Business Centre and Chamber of Commerce an 
annual suite of digital based training and networking opportunities

Postion the Town of Victoria Park to take full advantage of a 
Digital Economy

Identify areas that can provide community facilities that support advantage of the digital 
economy, work locally wherever possible

Encourage the wider community to take the lead and assist 
with reducing traffic congestion

The Town proactively monitors business mix and targets the creative industries with a 
focus on digital

Increase the advantages of doing business in Town of Victoria 
Park through high speed, ubiquitous and scalable broadband

11.5  
The availability of digital communication provides 
opportunities for greater community engagement, 
education and marketing

Establish continuous Wi-Fi along Albany Highway and development of applications for 
linkage with smart parking and bus stops and development of interactive tourism apps 
that showcase restaurants and cafes

Provide greater attractions to support local commercial, 
business and restaurants and create a point of difference

Identify and facilitate the development of a unique  interactive virtual  board game that 
features the real life locations so businesses and events from Victoria Park contribute 
to have their location on the board and  customer can "check in" to the location with 
smartphones etc. that can earns them points, and ultimately rewards? May be making 
people the virtual "Mayor or Albany Highway for the day" for frequenting a location and 
checking in more often than others or considering other awards or rewards

Get people actively using the businesses, attractions and 
facilities of the area

11.6  Encourage use of new digital technology to open up 
new enterprises

Explore and identify through a Digital Economy Plan the options for developing business 
incubator space, arts and off site working hubs

Increase awareness and support for attracting and retaining 
new businesses

Engage with Technology Park operators to identify new and emerging innovative 
businesses that can be attracted to this precinct

Position the Town of Victoria Park to be recognised as the 
leading technology centre in Perth
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12.0 Individual Business and Investment Support

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

12.1  

Work in partnerships to provide services through 
State and Federal Government including Small 
Business Development Corporation and Enterprise 
Connect for small to medium enterprises which is a 
growth sector for Victoria Park

Support a Business Enterprise Centre as a one stop shop for all three tiers of 
Government support programs for home based, small and medium businesses

Support a structured approach to business support for the 
retention and expansion of current businesses and increased 
engagement with local chamber and traders groups

12.2  Connect and interact with businesses whilst noting a 
large number change on a regular basis

Engage with local traders and businesses and develop an online registrar Increase the means by which to communicate

12.3  Critical
Build on 2012 Town of Victoria Park business 
perception survey, highlighting areas for the Town to 
consider

Release the conclusion of the survey and engage with the businesses to recognise 
the areas they have identified that could be further improved (1) parking (2) support 
business growth and encourage new business (3) traffic management and reduction of 
congestion (4) street scaping

Ensure greater communication on issues impacting business 
are understood allowing for improvements and dialogue to 
occur

Undertake annual survey and set goals for increased satisfaction levels and also 
awareness level of the strategies and projects the Town is working on

Ensure on-going evaluation of the work being undertaken

12.4  Reduce red tape for businesses
Reduce the planning time and develop a protocol using the economic/business 
development officer and identifying areas for deregulation

Allow the Town to be an enabler and creates closer working 
partnerships with business

12.5  Encourage niche-type, locally-owned businesses that 
are not franchised models 

Undertake a gap analysis for Perth in the areas of, food, fashion and the arts to identify 
the niche type retail operators who could be establish in the Town of Victoria Park

Provide evidence of the different types of retailing that would 
support the Town of Victoria Park by creating a point of 
difference which would compliment current niche type traders. 
Celebrate the diversity of non-franchise operators

Undertake a targeted investment attraction program including developing marketing 
material to attract these types of operators to Victoria Park

Expand the mix and add to the diversity and quirky retail you 
can find in Victoria Park

13.0 Progressive and Innovative Leadership

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

13.1  

The Town of Victoria Park has a history of embracing 
commerce and industry and has a sense of pride for 
its unique character whilst providing a lifestyle that is 
centred on community participation. With new people 
moving into the Town this will challenge that history

Establish Welcome to the Town of Victoria Park activities and Welcome Kit for new 
business and residents that includes an understanding of the community spirit and 
sense of place

Build stronger community connections and sense of pride that 
will lead to greater loyalty towards local businesses

Develop local business and community innovators awards in various categories with a 
cash reward - scholarships for use in progressing their innovations - including a focus on 
engagement

Showcase the innovative side of the Town and encourage and 
support the linkages between local government, business and 
community

13.2  
The price of development and land is competitive 
when compared to some areas of Perth's CBD whilst 
the proximity is a comparative advantage

Identify and target not for profit groups to consider the options of having their base 
(include this as part of access audit also)

Attract six (6) not-for-profits that fit with the community appeal 
and feel

13.3  

Significant interest for investment in Perth is coming 
from overseas and there are a number of investment 
and attraction events the State Government, Curtin 
University and other Local Governments have been 
involved with

Identify 3-4 of the leading cities in the world who have similar characteristics as Town 
of Victoria Park and become actively involved in Sister City partnerships by undertaking 
exchanges in staff to learn from each other

Increase knowledge and develop a partnership around the 
world from the leading cities that can be replicated and learnt 
from including governance, town development and business 
attraction and retention

13.4  
The growth in new residents and businesses has 
been from people born overseas, significantly Asian 
populations

Engage with the different cultural groups through their various organisations including 
business groups

Increase awareness of differences in ways to engage and 
ensure that the opportunities to attract and retain can be 
maximised

Celebrate the diversity by providing a local leadership forum that meets biannually and is 
inclusive of the cultural mix and that can hold open discussions on topical issues

Ensure acceptance and understanding by allowing open 
communication and identification of issues before they arise
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14.0 Indigenous Perspective

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

14.1  
WA Tourism advises that a significant majority 
of foreign visitors expect to have interaction with 
Indigenous Australians

Engage with WA Tourism and local Indigenous people to explore possibilities and 
protocols to facilitate interaction with foreign visitors. Research potential business/job 
opportunities. Consider making available some exhibition space to facilitate possible 
events.

Open dialogue between Tourism WA and local Indigenous 
people centred on possible interaction with foreign tourists/
visitors

14.2  Critical Reconciliation Action Plan currently being prepared by 
Council

Develop an Aboriginal Engagement Strategy. Consider the inclusion of Indigenous 
economic autonomy when devising the RAP. Explore potential partnership with 
registered local Indigenous organisation(s)

Develop a Town Reconcilliation Plan. A series of economic 
initiatives that could provide local employment to local 
Indigenous people

14.3  Indigenous Funding
Engage with DIA/Federal Indigenous Affairs to confirm National and State objectives. 
Gain awareness of Indigenous training & business programs. Explore funding 
opportunities with local Incorporated Indigenous group(s)

Partner Indigenous funding applications focusing on Indigenous 
economic participation

15.0 Visitors and Tourists

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

15.1  Critical A series of annual events which focus on community, 
economic value add

Engage with State Govt. and other organisations to ensure that current events in the 
Town of Victoria Park are included as part of State/Perth based events whilst identify any 
opportunities for developing new events into Perth programs

Increase marketing, funding, attendance and exposure with 
identification of areas where there can be a regional approach

15.2  Seek synergies and linkages between the local 
traders and Crown Perth

Create greater links between Crown Perth's events program and Albany Highway to 
facilitate and support the promotion and marketing of these events

Foster greater linkages between the Town and Crown Perth 
whilst ensuring that local traders can benefit through potential 
exposure and identifying and undertaking in store promotions

Undertake a six month trial for a local evening circular bus that links the Albany Highway 
traders and Crown Perth

Support the restaurants and local entertainment venues in 
Victoria Park with Crown Perth

Partner with Crown Perth in supporting community based events that help celebrate the 
cultural identity of Victoria Park

Foster greater partnerships between the community and Casino

15.3  Connect community events held by Town of Victoria 
Park with local businesses

Partner with traders to identify how current events program could have connecting with 
the local business sector and Curtin University including the use of digital technology

Provide greater opportunity to local business to attract customers 
and offer complimentary activities during the lead up and during 
event. Expands the economic return of staging events

15.4  Critical Expand events program to attract visitors to the Town
Expand the current events and facilitate the development of new and iconic major 
events that include a link with the digital sector, arts and cultural groups

Contribute/maintain vitality for the business and retail precincts

Engage with Tourism WA, the WA Youth Orchestra, WA Academy for Performing Arts 
and to use this event as the basis for improving its connection with the WA youth arts 
programs and developing a world youth orchestra festival including music, dance and 
arts event (Examples such as WOMAdelaide and Brisbane International Youth Music 
Festival) that could have as point of difference a potential to be a virtual/digital event

Position Music by Moonlight as a major draw card for the City 
of Perth and ensure its role in developing Victoria Park as a key 
centre for the arts industry

Identify local benefactor and local artists to establish opportunities such as an annual 
scholarship for the Australian Youth Conductor of the Year (example Generations in Jazz 
and the James Morrison scholarship)

Encourage great links with the corporate partners and the 
marketing and promotion of the Town of Victoria Park

15.5  Critical

Crown Perth, Curtin University, Perth Zoo, Perth CBD, 
Swan River, Kings Park Museum and Art Gallery 
and the future Perth Stadium are major sites for WA 
visitors with opportunities for partnerships and cross 
marketing

Develop a partnership with WA Tourism, Perth City Council, Curtin University, Museum, 
Art Gallery and City of South Perth a Perth inner tourism triangle working party to 
identify an attraction strategy and implement a series of tourism services

Innovate through new tourism marketing and new tourism 
product that will ensure greater visitation to the Perth inner 
tourism triangle

15.6  
Capitalise on the ‘visiting friends and relatives’ group. 
This includes overseas visitors of local immigrants and 
international students

Initially trial for the Perth inner tourism triangle and then expand to engage with all Perth 
Councils a ‘discover your own backyards’ campaign using the Destination Melbourne 
discover your own backyard tool kit

Increase patronage for local retail and restaurants and 
positioning of Victoria Park as a centre for the development of 
new tourism product such as tour guides

15.7  
Take advantage of the State Government incentives 
for increased hotel accommodation for WA. The 
Town has limited visitor accommodation

Investigate local incentives that can match State Government to increase the supply of 
tourism accommodation to the Town of Victoria Park

Increase investment in visitor accommodation that compliments 
the experience of visiting Town of Victoria Park
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# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

15.8  
Once built, the new Perth stadium will generate 
increased patronage for local, hotels, restaurants and 
cafes

Engage with the State Government and industry stakeholders to ensure that access 
to Victoria Park hotels, restaurants and cafes are considered in parking and traffic 
management

Encourage local operators to be ready and able to maximise 
patronage from stadium events

15.9  

Micro-breweries and local fresh food and slow food 
movements have been a corner stone of encouraging 
local urban vitality and revitalising cities around the 
world

Undertake a feasibility study with students from Curtin University for the establishment 
of micro-breweries, farmers markets and fresh and slow food opportunities for the 
which would identify the likely sites, ability to compliment current operators, resources 
and costs associated with each

Develop a point of difference and position the Town of 
Victoria Park as a local world food and entertainment centre of 
excellence

15.10  Critical There is a growth in interstate and overseas tourism 
with arts and culture experiences a large draw card

Engage with relevant WA Government Departments, multi-cultural groups and 
arts industry to have a gap analysis of these experiences in Perth and identify likely 
opportunities for Town 

Identify gaps and likely sources of funding and interest to 
establish new ventures

15.11  A number of innovative arts projects are occurring 
around the inner Perth tourism triangle

Develop an arts trail as part of the tourism product with Town of Victoria Park as a 
central figure and grow the current public art spaces including a focus on the grounds of 
Edward Millen Home. Deliver Public Art Masterplan

Increase visitors and offer expansion to current public arts 
program

15.12  

There are currently a number of sporting grounds, 
recreational areas and the Swan River that are 
underutilised and the proposed development of 
Lathlain Park and the new Perth Stadium will involve 
a number of new opportunities. There is also a large 
cycling, running, boating and walking fraternity in 
Perth

Engage with sports and recreation bodies, Tourism WA to develop a program for events 
that use the Town of Victoria Park facilities for local, state, national and international 
events e.g. sailing regattas, cycling criterion, fun runs, and skate boarding championships

Develop a point of difference and positioning the Town of 
Victoria Park for sports events and activities that can use the 
facilities to their maximum potential

15.13  Critical
Growth trends of resident population and visitors 
indicate a strain on current infrastructure and services 
in the future

As part a socio-economic impact assessment analysis the impacts and requirements 
to develop the Town of Victoria Park that will allow it to handle increased visitor number 
and allow them ready access to the events and activities

Ensure that the Town of Victoria Park can cater for these 
variations and understanding the impacts to services and 
community infrastructure

15.14  

The service industry in Australia – not always at its 
highest for attracting workers – is important given 
the main tourism sector for Victoria Park will be in 
restaurants and cafes and entertainment

Encourage the operators to undertake training and improvements in customer service to 
make the Town of Victoria Park the friendliest and most service focused community in 
Australia. This could include awards and incentives and undertaking co-training programs 
between the Town and private operators

Change the culture and create the point of difference for 
employees

16.0 Transport

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

16.1  
Certainty about the LRT commitment and alignment 
between the Perth CBD and the University is 
essential

Align with State strategies link to all other Town plans including the Integrated 
Movement Network Strategy

Ensure regionally integrated transport and parking network is 
developed

Work collaboratively with the Department of Transport to keep businesses informed 
during construction - impact assessment

Ensure a smooth and effective implementation process
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17.0 Marketing and Communications

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

17.1  Take advantage of the NBN for undertaking marketing 
and communication activities

Develop partnerships to mitigate the research, analysis and costs of transforming the 
Town's business delivery via a holistic Digital Strategy that is based on customer service 
based 24/7 push out/pull in opportunities

Enable community and visitors able to do business with the 
Town 24/7 which creates a point of difference

17.2  Critical
Create top-of-mind awareness within Perth, WA, 
nationally and internationally. The Town is one of the 
faster growing communities within Australia

Undertake a Town of Victoria Park marketing plan that looks at corporate image and 
development of marketing tools that will complement the Town's Vision and this 
economic and tourism plan

Position Town of Victoria Park as an international destination 
for investment, establishing business and increasing population 
whilst providing the images and tools that reflect this

17.3  Debunk perception of a lack of engagement between 
the business sector and Council

In partnership with local business and service groups develop a series of commerce 
meetings between the Council's Business Working Party where updates are provided. 
Set performance indicators on the percentage of business awareness of the programs, 
projects and investments that are occurring through annual survey

Achieve a greater awareness of the progress and topical issues

Establish a protocol that sets out the guidelines for Town staff and their engagement for 
contact with local business (refer to 10.3)

Achieve greater satisfaction rates by businesses and awareness 
by the Town of likely impacts

18.0 Attracting New Businesses

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

18.1  
Support increased urban living within the Perth 
CBD and its environs. This will lead to increased 
businesses both commercial and retail

Engage with State Government Department of Trade, Local Governments and Curtin 
University to identify trade missions that could be benefit Town of Victoria Park and also 
consider the ability to also host and support those which come to Perth

Increase awareness and support for attracting new investments

18.2  Develop investment attraction incentives and Town of 
Victoria Park is in competition for these investments

Examine other models around Australia and engage with the State Government to 
develop and adapt these models to develop a policy for an appropriate incentives 
package that explores areas such relaxation of infrastructure charges and/or parking 
restrictions, to improve the viability of commercial developments in Town of Victoria Park

Implement a policy and strategic approach to attract investment 
based on a set of criteria that meets with the Town of Victoria 
Park’s vision

Undertake targeted investment attraction activities and incentives for retail investment in 
the recognised strategic zones, including Albany Highway

Encourage business attraction that fits with the point of 
difference the Town of Victoria Park has within Perth

18.3  Critical

Assess property portfolio to retain, dispose, 
lease, develop or joint venture. Business planning, 
feasibilities and EOI/guidelines prepared for selected 
sites

Establish and endorse an EOI policy specific to this initiative. Ensure that a key purpose 
of the policy is to identify, select and engage directly with potential business partners on 
a site by site basis through an MOU process

Enter into MoUs with selected business partners as 
an introduction to detailed site planning, business case 
consolidation and engagement, negotiation with financial 
institutions if required

18.4  

Commence a program for public arts. The 
State Government has piloted ephemeral and 
non-permanent artworks for revitalising public 
precincts including projects with the Metropolitan 
Redevelopment Authority. There is opportunity to 
have a community arts precinct for Perth

Develop partnerships, create an ongoing land bank of available spaces and work with 
the arts industry to develop the Town of Victoria Park as a convenient and prime work/
gallery location for Perth and Western Australia based community artists including the 
use of public spaces

Create a dynamic arts environment, including encouragement of 
the digital arts, to transform the energy and vitality of the Town

18.5  Identify venues for arts cooperatives of artists and 
studio spaces that are close to potential markets

Engage with the arts based industry groups to ensure that the arts are incorporated from 
an economic development perspective into the business attraction program of the Town

Assist with the living canvas approach of the Town
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19.0 Major Developments

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

19.1  Critical

There are a number of major developments occurring, 
master plan approved, which have been considered 
from a Council perspective in the area of Planning but 
will require socio-economic issues to be understood 
as they are not the traditional way that the Town has 
grown or done business

Undertake a socio - economic impact assessment based on the continued trends based 
on these new developments that are moving to Victoria Park

Ensure that the Town of Victoria Park can cater for these 
variations and understanding the impacts to services and 
community infrastructure

Engage with the developers, and current local businesses to identify the opportunities 
these could bring and identify the types of infrastructure needed to ensure that 
accessibility to the current retail and restaurant sectors are enhanced and vice versa

Provide value to all businesses both new and existing to allow 
free flow between so that the sense of community is enhanced 
and vibrancy is supported as opposed to isolation

20.0 Neighbouring Councils

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

20.1  
The first NBN rollout is occurring across South Perth, 
The City of Melville and the Town of Victoria Park with 
a common point of interconnect (POI) at Applecross

Expand on the digital opportunities through the Inner City NBN Cluster through resource 
and leverage efficiencies in the delivery of Council services. Seek joint projects with 
local solutions

Greater ability to leverage opportunities, less duplication and 
reduce service delivery costs

20.2  
Work collaboratively with Local Governments 
surrounding the Town of Victoria Park which have 
more of an ability to offer large light industrial sites

Identify the regional needs and regional infrastructure prioritising to support the 
positioning of the Town of Victoria Park

Position the Town for new growth or attraction / investment

21.0 Precinct Development

Lathlain Park

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

21.1  Critical
Investment in Lathlain Park by West Coast Eagles and 
Perth Demons in rejuvenation and activation of this 
community precinct

Leverage investment to generate economic activity
Optimise increase in local spend and investment in the Lathlain 
Park precinct

Investigate pedestrian and vehicle movements, public transport options, including 
community safety

Ensure ‘value add’ through export dollars aligns with community 
values
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Edward Millen

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

21.2  Contribute to Master Plan

Investigate potential future uses by focusing on proximity to Curtin Uni and youth 
employment/development. Consider IT/music and fashion academies, school of design, 
indigenous arts, etc. Retain public/private functions and micro-brewery but add boutique 
hotel, shops and eateries to reach critical commercial mass

Develop a comprehensive inventory of future uses to boost the 
viability of the business case tested against potential investors 
as a tool to engage with Tourism WA, education and arts 
providers

21.3  Critical

Broaden potential future uses by focusing on proximity to Curtin and youth employment/
development. Consider IT/Music & Fashion Academies, School of design, Indigenous 
arts etc. Retain public/private functions & micro-brewery but add boutique hotel, shops 
& eateries to reach critical commercial mass

Develop a comprehensive inventory of future uses that can 
boost the viability of the business case and be tested against 
potential investors. A tool to engage with WA Tourism, 
Education and Art providers

21.4  Review business case for the redevelopment of the 
site 

Maintain the momentum. Prioritise work on a new business case and activate EOI's 
involving additional fee paying land uses & activities. Test the market appetite for these 
new uses with prospective players in the targeted business sectors

Construct a regenerated and viable business case to guide/
inform future detail planning work and the identification of 
potential business partners for implementation

Acquire commercial equity through one or more 
business partnerships.

Engage with prospective partners through an MOU process. Identify funding source(s) 
to construct buildings & infrastructure

Develop a new vision/master plan designed in collaboration 
with one or more future business partners to the Town as a pre 
requisite to banking feasibility

Burswood East

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

21.5  

Assist delivery of comprehensive Master Plan 
developed and approved to foster the redevelopment 
of this privately owned industrial area into a modern 
mixed use Transit Orientated Development focusing 
on the Burswood Train Station

Facilitate the creation of a Burswood East land owners group to establish a formal 
dialogue with the Town and identify workable parameters and tools to assist in the 
private prosecution of the Master Plan expected to last several decades

A clear set of parameters and tools inclusive but not limited 
to EOI, MOU, PPP available to private land owners willing to 
redevelop alone or collectively

Broken Hill Hotel

# Status Opportunity / Challenge / 
Comparative Advantage Strategic Response / Action Targeted Outcome

21.6  
Commence discussion regarding the Broken Hill Hotel 
building, noting that it is restricted by Heritage and 
Construction guidelines

Initiate a dialogue with the Broken Hill Hotel owner and the immediate land owners 
including Council to explore planning/redevelopment opportunities on a consolidated 
land holding

Undertake a jointly agreed redevelopment plan as a prerequisite 
to a land redevelopment partnership
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