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Our vision
F O R  T H E  F U T U R E

THE TOWN OF VICTORIA PARK:  
A DYNAMIC PLACE FOR EVERYONE

We are Perth’s most 
empowered and 

engaged community.

We are Perth’s premier 
place for entertainment 
and entrepreneurship.

We put people first 
in urban design 

and safety. 

We lead in 
sustainability.

We are inclusive and 
connected with a 

thriving community.
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Acknowledgements and thanks

We would like to thank all the people who contributed 
so much time to the Town of Victoria Park’s new 
Strategic Community Plan. It would not be the 
document it is without the commitment, effort, 
diligence, sincerity, passion, patience and time of 
the community, staff and elected members.

2,700 participant hours were recorded by 
almost 350 people attending 100 workshops. 
This is huge! It also does not include all of 
the other time that was contributed by 
people completing surveys, using our online 
engagement software and participating 
at pop up activities. The people who 
participated in this process were simply 
awesome. They were sincere. They were 
diligent, humble and patient. They 
contributed with passion, enjoyed a  
good vent and had an insatiable desire  
to know more about the workings of  
the administration of the Town of 
Victoria Park. 

2,700 participant hours also 
means a lot of additional staff 
time. The Evolve facilitators were 
professional, kind, sincere, funny, 
fair and understanding. The staff 
who presented at workshops were 
equally professional, patient, kind 
and sincere. 

In deciding on this approach 
and then persistently 
implementing it, elected 
members and the Chief 
Executive Officer showed 
vision, courage and belief.
Thank you.



04

How did we get to this plan?
The single most important aspect of preparing this 
plan was to genuinely engage the community about 
their wants and needs. With this in mind, the following 
was completed:

a pre-engagement process (known as Evolve) 
beginning in November 2015 and finishing in 
November 2016 that involved:

a. four surveys  
(with approximately 500 responses)

b. 100 workshops  
(with approximately 350 people 
contributing 2,700 participant hours)

c. pop-up engagement activities  
(with 160 people contributing)

d. digital online engagement 
(with 300 engaged participants) 

content analysis of the information collected 
through the pre-engagement process

preparation of a draft Strategic Community 
Plan using the results of the content analysis

formal engagement of the draft Strategic 
Community Plan over a six-week period

review of submissions and modifications made 
to the draft Strategic Community Plan.

Why this plan?
The Strategic Community 

Plan is the principal  
strategy and planning 

document that reflects our 
communitys long-term  

vision, values, aspirations 
and priorities.

1

2

3

4

5

Everything you 
need to know 
about this plan
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What is in the plan?
This plan is made up of an introduction and  
four parts which are briefly described below.

Part 1 – Context:  
Establishes some of the background  
(history, demographics, regional context  
and future trends) for the plan. 

Part 2 – Community Engagement:  
Describes what we did to engage the community.  

Part 3 – The Strategic Direction:  
Puts the “S” into the Strategic Community Plan.  
Skip straight to this part, if you want to get to the 
business end of this document. 

Part 4 – Implementation:  
Outlines how the Town will achieve its strategic 
direction. It includes strategic measures and an 
explanation of the how this plan will be reviewed.
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message
M A Y O R ’ S

Development of the Town’s Strategic Community Plan 2017 – 
2032 was a broad and inclusive strategic planning initiative that 
inspired people to consider the Town of Victoria Park’s future.

It is the result of actively informing, educating, building relationships and building 
capacity with many of our residents, businesses, employees and elected members. We 
thank everyone who contributed – the community members who joined the year-long Evolve 
consultation project, giving over 2,700 hours of their time, the community as a whole 
who also worked with us, our Council and our employees.

Replace "When we adopted the plan in 2017, we committed to ensuring it 
would not collect dust on a shelf, but would be the roadmap to guide our 
decision-making, business planning and budget-setting processes. 

In 2019, as required by the Department of Local Government Sports and 
Communities, we have undertaken a minor review of the plan. The review 
aims to check our progress toward our goals and ensure the outcomes 
we are working toward are still an accurate reflection of where we want 
go and what can be done in the current local government and global 
environment. 

This review has shown, with only some minor changes being made, we 
are still comfortable with the Vision, Mission and Values we landed 
on and believe we have already made some significant steps in the 
right direction. In this process we conducted a comparative review, 
invited various industry bodies, staff, councillors and a number of our 
original Evolve participants to comment. Each also offered feedback 
supporting the view that our strategic outcomes are still relevant. 

We feel with the strengths, passion and capacity of our people, places 
and partnerships, we are well placed to grow our community to an 
expected 75,000 residents by 2050, and ultimately, we are on the right 
path toward achieving our vision of a dynamic place for everyone.

 
Mayor Trevor Vaughan,  
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Welcome to the

This plan is a result of the Town of 
Victoria Park’s most extensive and 

inclusive strategic planning initiative in 
its history. People were informed and 

educated. Relationships were built and 
along the way community capacity has 
been enhanced. Thanks to our Evolve 

engagement process, more residents than 
ever, know how the Town operates and 
have contributed to shaping the Town’s 

future direction. Thanks to them, this 
plan will be at the forefront when Council 
considers long-term planning and makes 

decisions, when Town staff deliver services 
and implement projects, when the Town 

seeks to build relationships and ultimately 
when people from the community are 

engaged and empowered. 

STRATEGIC 
COMMUNITY

PLAN
2017—2032

TOWN OF VICTORIA PARK

INTRODUCTION
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The purpose of the  
Strategic Community Plan 
A strategic community plan is the principal strategy 
and planning document that reflects the communities 
long-term vision, values, aspirations and priorities with 
consideration to local government area/place/regional 
plans, local government strategies and resourcing.

The intent of having this kind of plan is:

 » to involve the community in the establishment 
of a long-term vision for the local government 
through the identification of strategic priorities 
and aspirations

 » to provide the local government with clear 
understanding of community well-being priorities 
over a longer time frame (social, economic, 
environmental and civic leadership) and to 
understand long-term impacts based on research 
that will translate to service, asset and land use 
planning requirements

 » to guide local government priority setting within 
the Corporate Business Plan.

A strategic community plan is legislatively required to 
be prepared as part of the Integrated Planning and 
Reporting Framework. 

Where the plan fits into 
integrated planning and reporting
Integrated planning and reporting provides a 
consultative way to establish local priorities that are 
linked to operational functions. The diagram below 
explains the different elements of the Integrated 
Planning and Reporting Framework and where a 
strategic community plan fits within the framework.

More information on integrated planning and reporting 
in Western Australia can be found at:  
https://www.dlgc.wa.gov.au/CommunityInitiatives/
Pages/Integrated-Planning-and-Reporting.aspx

STRATEGIC
COMMUNITY

PLAN

Community 
engagement

Measurement 
and reporting

Outputs:
Plan monitoring 
and annual 
reporting

» Finance
» Workforce

» Assets
» Services

» Information Communications and Technology
» Issue specific strategies

INFORMING 
STRATEGIES

CORPORATE
BUSINESS

PLAN

ANNUAL
BUDGET

Elements of Integrated Planning  
and Reporting Framework
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How will the plan be used? 
We will use our plan to:

 » define priorities, processes, and short and  
long-term plans

 » prioritise budget and resource allocations

 » direct the shape of the Town in terms of 
land use, infrastructure, service and asset 
management, operations and planning

 » direct workforce planning

 » inform other key strategies and plans such as 
the Local Planning Strategy

 » inform the Town’s position on issues

 » provide context for staff reports to Council, 
communications and events

 » collect and evaluate performance metrics

 Implementation will be fluid. We expect  
 changes and updates and will document  
 these in a progress report every year for  
 Council and community review.
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Getting
R E A D Y  F O R

N E W  R E S I D E N T S
B Y  2 0 5 0

40,000

As the Town of Victoria Park has evolved, we have 
been fortunate to have a vibrant economic base and a 

community that has shown passion and pride – all of which 
have been key ingredients to building a great place. 

The process of community-building 
 does not end though.

 This is particularly apt when considering the estimated 
population for the Town of Victoria Park is expected  

to increase by approximately 40,000 people by  
2050. This is the first time that the Town  
formally acknowledges this opportunity  

and accepts the challenge of  
planning  for a community  

with 75,000 people.

11
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PA R T  1

SECTION A
A little bit about 

the Town.

SECTION C
State and 

regional context.

SECTION B
A snapshot of 

the Town of 
Victoria Park.

This is the first part of the Town of Victoria Parks 
Strategic Community Plan. It establishes the  
context for the strategic direction outlined  

in Part 3 of this document.

To understand the context for the strategic direction, 
you can read:

SECTION D
Seven future 

trends likely to 
affect the Town.

CONTEXT



13

A

This section briefly introduces  a little bit of 
information about  the Town of Victoria Park.

LOCATION
Super close to the Perth Central Business District:   
One of the Town’s competitive advantages is that it is located  5kms from 
the Perth Central Business District. 

Home to some major attractions and partners   
Curtin University, Crown Perth, Tennis West, Perth Stadium, John Hughes 
Perth, Technology Park, West Coast Eagles Football Club, Belmont Park 
Racecourse and Perth Football Club are some of the major attractions 
and partners that are located in the Town. 

Quite a lot of the Swan River foreshore:   
The Town has approximately six kilometres of river foreshore. 

Old-school main street:  
Albany Highway (the Town of Victoria Park bit) is an old-school  main 
street. It’s one of the longest main streets in the southern hemisphere  
and is a significant visitor attractor. 

Lots of train stations:   
The Armadale heritage train line runs through the Town and contains five 
train stations (including Perth Stadium special events train station).  

HISTORY

1894  
Victoria Park 
Roads Board 
proclaimed

1917 
Municipality dissolved 
and replaced by  
City of Perth 

1994  
Town of Victoria 

Park as it is currently 
constituted enacted 

1897 
Municipality of  
Victoria Park  
declared 

A little bit about 
THE TOWN
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B A snapshot of the  
TOWN OF  
VICTORIA 
PARK

This section provides a 
demographic snapshot of the  
Town of Victoria Park. This 
snapshot helps with understanding 
where the Town has come from 
when planning for the future. 

NOW

TOP TEN SNIPPETS OF INFORMATION 
ABOUT PEOPLE LIVING IN THE TOWN
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GROWING POPULATION
In 2011, the population was 34,218. In 2019 it is estimated 
the Town’s population is 38,600. 

YOUNG(ISH) POPULATION
The largest age cohort in the Town is the 25 to 34 demographic.  
The second largest age grouping in the Town is the 35 to 49 demographic. 

INCREASINGLY MULTICULTURAL
The Town is becoming more and more multicultural. 27% of people speak a language 
other than English at home. Mandarin, Italian and Cantonese are the top three of 
these languages. 

WELL EDUCATED
Compared to the rest of Greater Perth there is a higher proportion of people in the Town 
that hold formal qualifications (Bachelor or higher degree, Advanced Diploma or Diploma, 
or vocational qualifications), and a lower proportion of people with no formal qualifications. 

ONE OR TWO PEOPLE HOUSEHOLDS DOMINATE
Almost 55% of people living in the Town live in a one or two person household.

LIVE RELATIVELY CLOSELY TOGETHER
In the Town, 47.8% of the dwellings were medium or high density, 
compared to 25% in Greater Perth.

LIKELY TO WORK AS EITHER A PROFESSIONAL, 
IN ADMINISTRATIVE WORK OR AS A TECHNICIAN
57% of Town residents work in one of these three jobs.

HOMOGENEOUSLY SOCIO-ECONOMIC
Wage categories are equally distributed across the 
population i.e. no one category dominates.

LIKELY TO WORK OUTSIDE OF THE  
TOWN AND DRIVE TO PLACE OF EMPLOYMENT
73% of the Town’s working residents travel outside of the Town to work.

LOTS OF WORKERS FROM  
THE SOUTH-EASTERN CORRIDOR
88% of people who work in the Town come from outside of the Town. 
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C State and Regional 
CONTEXT
From time to time State 
Government planning has a 
significant impact on how local 
governments plan and operate. 
This section briefly summarises 
some of the key State Government 
strategies that will affect the Town.

THREE STATE GOVERNMENT  
PLANS LIKELY TO AFFECT THE TOWN
State Planning Strategy 2050:  
This strategy is a guide from which public and local 
authorities can express or frame their legislative 
responsibilities in land-use planning, land development, 
transport planning and related matters. 

Perth and Peel @ 3.5 million:  
This document plans the future of the Perth and Peel 
metropolitan region up to 2050. The Town of Victoria Park 
is one of 19 local government authorities identified within the 
central sub-region. By 2050, it is projected that this region 
will have 1.2 million people, 780,000 jobs and has an infill 
target of 215,000 homes. This document has identified that 
the Town needs to plan for 19,400 new dwellings by 2050. 

Perth and Peel Transport Plan:    
This document plans the future of transport for the Perth and 
Peel metropolitan region. Identified long-term opportunities 
for the Town of Victoria Park include: Curtin University being 
identified as a Specialised Centre; being connected to an inner 
city subway system; and being connected to a Perth Light Rail 
system.
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METRONET 
A public transport plan for  
Perth based on substantial 

investment in heavy rail north 
and south of the Perth Central 
Business District. The objective 

will be to enable east-west 
movement across the Perth 

metropolitan region.

STATE INFRASTRUCTURE 
STRATEGY 

In February 2019, the 
Infrastructure WA Bill was 

introduced to Parliament. The bill 
will establish Infrastructure WA 

as a statutory authority with the 
initial primary focus of developing 

a 20 year infrastructure 
strategy. The strategy will 

identify infrastructure needs and 
priorities to support Western 

Australia’s growing population. 

This plan will need to be reviewed and updated 
as and when the new government publishes its 

strategic documents for the state and  
for the Perth Metropolitan Region.

TWO MAJOR INITIATIVES OF THE STATE  
GOVERNMENT TO BE AWARE OF ARE:
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D Seven future global megatrends likely to
AFFECT THE TOWN

MEGATREND 1 –  
CHANGING DEMOGRAPHICS
Population boom:  The population 
of the Town is expected to grow 
exponentially in the next 30 years. 
By 2036, it is estimated that the 
Town’s population will be 56,000. By 
2050, it is possible that the Town’s 
population could exceed 100,000. 
The age structure of the population 
is expected to remain similar to what 
it is now. The Town will continue to 
become more multicultural.

MEGATREND 2 – URBANISATION
Growing cities:  It is expected that 
by 2050, 70% of the world’s people 
will live in the world’s major urban 
areas. In Perth, there will be increased 
pressure on inner metropolitan areas 
to increase residential densities in 
the context of the state’s population 
being expected to increase to 
between 4.4 and 5.6 million by 2056. 
An increase in population will result 
in an increased demand on services, 
facilities and infrastructure. 

MEGATREND 5 – TECHNOLOGICAL ADVANCES
(This is one of the big global megatrends that will dramatically change the way people 
live, work and get around.) 

The internet, crowdsourcing and the  
big cloud:  There will be a massive 
increase in data usage and our ability 
to use the internet to communicate 
with each other. Services will be 
improved by having the public 
identify these improvements 
through interactive ways. As more 
data is hosted online, affordable 
scales of computational problem 
solving becomes available to local 
governments.

Artificial intelligence and machine 
learning:   Artificial intelligence will 
have strong impacts on the running 
of businesses, the framework of 
human labour, the demand for skilled 
ICT workers and the nature of  
start-up investments.

Automated vehicles:  It could be that 
in the near future the vast amount 
of space (lanes, car parks etc.) in 
our cities dedicated to private cars 
becomes increasingly redundant.

Smart cities:  In 2020, 300 billion 
sensors will be making lifestyle 
enhancements in our daily lives. 
These sensors will become integral 
to the digital ecosystem of local 
governments worldwide to gain 
first-hand evidence of usage and 
requirements. Buildings, roads, 
vehicles and renewable energy grids 
will be connected by smart grids to 
optimise connectivity, energy, space 
and time.
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MEGATREND 6 – CLIMATE CHANGE
Costly water features:  The 
consequences of reduced rainfall and 
declining groundwater tables could 
include higher costs to the Town 
around managing water features in 
parks and reserves.

Infrastructure failure:  A changing 
climate will mean increased risks to 
major infrastructure due to natural 
events such as floods, storms and 
heat waves. These impacts may 
potentially interrupt rail and road 
operations, water and energy supplies, 
and cause damage to private and 
public assets.

Swan River:  A significant portion of 
the Swan River passes through the 
Town of Victoria Park. This means the 
Town will need to plan for and respond 
to watercourse damage, drought, acid 
sulfates soils and potential flooding.

Loss of ecosystems and public open 
space:  A changing climate may mean 
that the Town’s flora and fauna within 
its bushland areas may be lost.

Population health:  Increasing 
temperatures combined with potential 
for an increased urban heat island effect 
could make things harder for elderly people.

MEGATREND 7 – RESOURCE CONSTRAINTS
City resilience:  It will become more 
important to develop the capacity 
of cities to survive and thrive if 
and when available resources are 

constrained. This means that the 
Town will need to consider short, 
medium and long-term planning  
for its assets and resources.

MEGATREND 3 – SOCIAL 
INCLUSION AND EXPECTATIONS
Sustainable community:  Greater 
emphasis on the notion of being part 
of a sustainable community in the 
context of having access to housing; 
employment; education; health; public 
and active transport; and opportunities 
to establish and maintain social 
networks. It is expected that one 
in five older people will be from a 
culturally and linguistically diverse 
background. Mental and physical 
health will become an increasingly 
important consideration.

MEGATREND 4 – GLOBAL ECONOMY
Trade, tourism and collaborative 
consumption:  The Town’s proximity to 
the Perth CBD offers an opportunity 
to take advantage of tourism and 
business opportunities for local 
businesses and entrepreneurs. More 
people will be swapping, sharing, 
bartering, trading and renting using 
the latest technologies and  
peer-to-peer marketplaces. 

In this section, we summarise seven global megatrends that are likely to affect the Town.
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P A R T  2

SUMMARY
The themes and ideas that resonated the most deeply.

Welcome to the second, and perhaps most important 
part of the Town of Victoria Park's Strategic Community 

Plan 2017—2032. This is where we briefly explain how the 
community was engaged as part of preparing this plan. It’s 
super important because information from the community 
was the most significant input into the strategic direction 

outlined in Part 3 of this document.

To understand the most significant input providing the 
context for the strategic direction, 

you can read:

SECTION A
What we set out 
to do and what 

we did. 

SECTION C
What we heard 

about the 
level of service 
expectations 

(more operational).

SECTION B
What we heard 

about aspirations 
and the vision 
(high-level).

SECTION D
What we heard 
about land use 
expectations 

(getting ready 
for 2050).

21

COMMUNITY 
ENGAGEMENT
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A What we set out to do  
AND WHAT WE DID
In this section, we provide an insight into  
what we set out to do and describe what we did.

WHAT WE SET OUT TO DO
The engagement process (known as the Evolve project) was built on the objectives 
of seeking to inform, seeking to educate, looking to build relationships and looking to 
build capacity. We decided to achieve this by engaging early, being flexible, providing 
options and considering the experience of engagement as more important than an 
over-engineered experience. We also wanted to ensure we were engaging with the 
International Association of Public Participation (IAP2) core values in mind.

WHAT WE DID: PHASE 1 – THE EVOLVE PUBLIC PARTICIPATION  
PROCESS (NOVEMBER 2015 TO NOVEMBER 2016)
The Evolve public participation process represented the most comprehensive, lengthy and 
flexible community engagement project the Town has ever embarked on and completed. 
A number of options were provided for people to participate in a number of different ways 
throughout the 12-month long process. All up over 1,000 people participated and provided 
some form of content. The things that we did during this period were:

1. Ask the People 
One of the IAP2 core values is to ask 
the people about how they would 
like to participate. So we did. The 
results from this process informed our 
approach to scheduling workshops. 

2. Surveys 
During this phase we did four surveys. 
Surveys offered an easy way of 
allowing us to engage people and for 
people to engage with the project. We 
received 550 responses. 

3. Workshops (aka Agoras) 
Workshops constituted the majority 
of our engagement efforts during 
this period. Five general workshop 
types were offered. Approximately 
350 people attended at least one of 
100 workshops, contributing 2,700 
participant hours. 

4. Digital online engagement 
(aka Your Thoughts) 
The Town used digital online 
engagement software extensively  
for this project. People could 
contribute to forum posts,  
brainstorm ideas, participate in  
quick polls and provide thoughts  
on business units. We had 6,200 
visits to Evolve-related pages with 
311 engaged visitors; 2,200 informed 
visitors; and 3,800 aware visitors. 

5. Pop-up engagement 
Towards the end of the first phase, 
we decided to run a series of pop-
up engagement activities. These 
were designed with the purpose of 
providing another easy way for people 
to get involved. We used the visioning 
information that we were collecting 
from the workshop groups as our 
source material for people to engage 
with. 165 people participated.
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WHAT WE DID: PHASE 2 — BRING THE INFORMATION TOGETHER AKA 
CONTENT ANALYSIS (DECEMBER 2016 TO FEBRUARY 2017)
Phase 2 of the public participation process was to synthesise all of the 
content that we received, especially the content that we received from the 
100 workshops. We did this through commissioning an external consultant 
to complete a content analysis of the qualitative information that we 
received. The content analysis was used to prepare a draft abridged 
Strategic Community Plan that focused on the strategic direction (i.e. 
values, vision, mission, strategic outcomes, strategic measures and 
strategic initiatives). The content analysis report was released to the 
public in February 2017. 

WHAT WE DID: PHASE 3 – FORMAL CONSULTATION ON DRAFT 
STRATEGIC COMMUNITY PLAN (MARCH 2017 TO MAY 2017)
Phase 3 represented a more formal and focused engagement on the 
draft Strategic Community Plan. Formal consultation began on 27 
March 2017 and concluded on 8 May 2017.

During this period we invited participation in:

1. formal public submissions (hardcopy or electronic)

2. digital online engagement

3. an Evolve focus group

4. pop-up engagement opportunities.

15 submissions were received from individuals and two 
submissions were received from community groups. 20 
people attended the Evolve focus group. 24 people 
(including 16 community members and eight staff) 
participated in these activities.

WHAT WE DID: PHASE 4 - MINOR REVIEW PULSE 
CHECK WITH EVOLVE PARTICIPANTS
In 2019, we undertook a minor review of the 
Strategic Community Plan. We asked the original 
Evolve participants how we were going with the 
implementation of the plan.

Participants stated that the outcomes contained 
in the plan were still relevant and that we were 
tracking towards progressing each of the outcomes.
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B What we heard about the 
VISION AND ASPIRATIONS
In this section, we provide an insight into the high-level vision and 
aspirations that we heard throughout the process. 

VISION THEMES FROM CONTENT ANALYSIS
1. Safety and security – People want a safer 
Town through engagement, education and 
awareness, collaboration, urban design and 
community-driven initiatives. 

2. Connectivity – People valued community 
connections with a minor focus on 
technological connections, values and 
characteristics, the internet and movement. 

3. Sustainability – People value sustainability 
highly. When raising sustainability they focused 
on built form, corporate responsibility, public 
open space and governance.

4. Community – People want to be engaged 
more. People focused on the role of the Town 
of Victoria Park in engaging, communicating, 
forming partnerships and governance.

5. Environment – The most important aspect 
of this theme revolved around public open 
space, especially indigenous ecology, trees  
and plants. 

6. Diversity – People mostly focused on 
diversity through business development, culture 
and the arts, avoiding gentrification, housing 
and public open space.

7. Human scale development – People were 
looking for development that is designed with 
people first rather than ancillary to  
the development.  

8. Vibrancy – This aspiration revolves 
around built form and its ability to influence 
accessibility and enabling a mix of uses.

HIGH LEVEL

VISION KEY WORDS AND SURVEY RESULTS

Vision key words
Groups came up with three vision key words. 
The most popular key words were:

Survey results
The highest priorities of people answering the 
survey were:

1. Green space 1. Traffic management, parking and streetscapes

2. Sustainability/Sustainable 2. Sustainability

3. Safety 3. Community development

4. Community 4. Administration and corporate

5. Family 5. Public open space

6. Vibrancy 6. Safety and security

7. Lifestyle 7. Business development

8. Connected/Connectivity

9. Diversity

10. Security
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C What we heard about the level of 
SERVICE EXPECTATIONS
In this section, we provide an insight into some of the more operational 
expectations around business unit levels of service. The operational 
feedback put some of the visioning and aspirational themes into context. 

LEVEL OF SERVICE
We received a lot of information on a number 
of business units. The top 10 business units 
receiving feedback were:  

1. Community Development 

2. Parks and Reserves 

3. Leisurelife 

4. Aqualife 

5. Customer Relations 

6. Street Operations 

7. Street Improvements 

8. Asset Management 

9. Strategic Town Planning 

10. Building Services

(Note: Not every business unit was covered.  
Leisurelife and Aqualife were covered in  
more workshops.)

SURVEY RESULTS 
In terms of the more operational aspects of 
the organisation, people were asked what they 
thought the Town’s most important services were.

 » By far the most common service area 
identified was waste management (22%), 
with the majority relating to general waste 
(18%), followed by bulk waste (2%), green 
waste (1%) and recycling (1%). 

 » Management of the Town’s public open 
space was the next most common service 
area (13%), then sport and recreation (11%), 
general planning (9%), events (6%) and 
road maintenance (5%).

 » Those service areas accounting for the 
remainder were library services (4.5%), 
street improvements (3%) and safety and 
security (3%).

  1 Waste management (22%) 

  2 General waste (18%) 

  3 Bulk waste (2%) 

  4 Green waste (1%) 

  5 Recycling (1%) 

  6 Public open space (13%) 

  7 Sport and recreation (11%) 

  8 General planning (9%) 

  9 Events (6%) 

 10 Road maintenance (5%) 

  11 Library services (4.5%) 

  12 Street improvements (3%) 

  13 Safety and security (3%) 

MOREOPERATIONAL
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VICTOPIA
One of the largest workshops held during 
the Evolve public participation process was 
the Victopia workshop that focused on 
sustainability, specifically 10 One Planet Living 
principles. This workshop was particularly 
relevant from an operational perspective 
given the importance placed on sustainability 
(and related vision words - environment, 
connectivity, community, diversity and 
human-scale development) at a visioning and 
aspirational level.

The breakdown of content on these principles 
is listed below:

  1 Land use and wildlife (16%) 

  2 Culture and community (16%) 

  3 Zero waste (12%) 

  4 Sustainable transport (11%) 

  5 Zero carbon (9%) 

  6 Equity and economy (7%) 

  7 Sustainable food (7%) 

  8 Health and happiness (6%) 

  9 Sustainable materials (5%) 

 10 Sustainable water (5%)

SURVEY 
RESULTS

VICTOPIA

22%

16%

16%

11%

9%

7%

7%

6%

5%
5%

12%

18%

13%

11%

9%

4.5%
3% 3%

6%

5%

2%
1%

1%
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D What we heard about  
LAND USE  
EXPECTATIONS 
In this section, we provide an insight into the land use expectations that 
people have related to the expectation that the Department of Planning 
has of the Town about planning for 19,400 new dwellings by 2050. 

LIVEABILITY VALUES
As part of engaging people about their land use expectations for the Town, they were asked about 
values/principles around liveability: 

Density  
The focus was on different densities with high density in specific areas, well-designed 
medium density and lower density allowing for backyards and granny flats.

Architectural design 
This theme revolved around people valuing innovative, good and sustainable design.

Heritage 
This theme was mentioned in the context of maintaining historical housing, retaining 
heritage/character and maintaining streetscape. 

Civic infrastructure 
This theme was focused on ensuring that there are appropriate multi-use community 
spaces for people to enjoy.

Desirable characteristics 
This theme focused on ensuring increased tree canopy and having vibrant centres.

GETTING READY FOR 2050



PREFERRED AREAS OF DENSITY
The main way of understanding people’s land 
use expectations in the context of planning for 
19,400 new dwellings by 2050, was a mapping 
exercise. This exercise required people to place 
individual blocks representing 80 dwellings that 
equated to 19,400 dwellings around a large map of 
the Town. Key points were:

 » The three areas where the majority of the 
19,400 new dwellings were consistently identified 
as being preferable were the Burswood Peninsula, 
Curtin University and Technology Park.

 » Albany Highway was also another area that was 
identified where people felt comfortable placing 
a significant amount of new dwellings. The two 
shopping centres, the portion of Albany Highway near 
the Causeway, and the portion of Albany Highway in 
St James were identified as representing opportunities 
for focusing density along this strip.

 » Transit-oriented development opportunities around 
the train stations were also consistently identified as 
opportunities for new housing. As a long-term aspiration, 
developing housing on top of the railway line was identified 
as an opportunity.

 » Depending on development at Curtin University and 
Technology Park, and the potential of a light rail line to these 
centres, Kent Street was identified as a street that could be 
appropriate for new housing. 

 » Piecemeal subdivision opportunities were identified in Carlisle. 
In this context, the ability to allow granny flats and multi-
generational living opportunities was also identified as an 
opportunity and was recommended to be included in the dwelling 
quota of 19,400 new dwellings.
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THE STRATEGIC 
DIRECTION

You’ve made it to the business end of the Town of Victoria 
Park Strategic Community Plan 2017—2032. Part 3 of this 
plan represents the strategic direction component of this 

document. In this part, the inputs from Part 1 – Context and 
Part 2 – Community Engagement come together to inform 

the future of the Town.

There are no sections to this part 
ju�t:

OUR VALUES

(with accompanying information explaining the values, vision and mission)

INTRODUCTION
AND GLOSSARY

OUR MISSIONOUR VISION OUR STRATEGIC 
OUTCOMES

OUR STRATEGIC 
INITIATIVES

30
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The strategic direction is the 
most important (definitely 
the most exciting) part of 
the Strategic Community 
Plan. It’s exciting because 
we’re beginning a 15-year 

quest to shape the Town of 
Victoria Park into the place 

that it will become by 
2032. The values, vision, 

mission and strategic 
outcomes represent the 

strategically principled 
(and tactically flexible) 
way in which this quest 

will be conducted.

15 YEARS
780 WEEKS
5,475 DAYS
6,999,000 

MINUTES

INTRODUCTION
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Glossary
DIFFERENT 
ASPECTS

VALUES 
These are the behaviours for how the Town will go 
about implementing this plan. They will help with 
establishing an organisational culture.

VISION  
The vision is aspirational and focuses on the 
future, representing a source of inspiration. It is 
a broad statement of what we strive to be seen 
as and know for. In this plan we also define the 
different aspects of the vision in a ‘behind the 
vision’ section. The vision informs the mission and 
strategic outcomes.

MISSION  
The mission focuses on what we ultimately aim to 
do to achieve the vision. The mission needs to link 
upwardly to the vision and also needs to inform the 
strategic outcomes.

STRATEGIC OUTCOMES 
Strategic outcomes are the things that  
will happen as a result of implementing the 
mission. They are written in such a manner that 
they have been achieved. They can vary from 
being aspirational to a little more operational. 
They also represent a priority. Each strategic 
outcome must be linked upwardly to the mission 
and must represent the fulfillment of an aspect  
of the broader vision.

STRATEGIC INITIATIVES  
Strategic initiatives represent the Town’s approach 
to delivering the strategic outcomes.

RELATIONSHIP BETWEEN VISION, MISSION AND STRATEGIC OUTCOMES

T H E

The mission is based on the 
four pillars of sustainability.

The mission focuses on what we 
aim to do to achieve the vision.

The vision focuses on 
where we want to be  

in the future.

Strategic outcomes are the things 
that will happen as a result of 

implementing the mission.

VISION
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Our 

VALUES
The values for how the Town 

will go about implementing this 
plan will inform how employees, 
elected members and even the 
community go about achieving 

our vision for the future.

We are
PROACTIVE

We will look to cause 
positive things to 

happen rather than 
waiting to respond.

We are
INNOVATIVE

We will be courageous 
in introducing new 

ideas to meet 
community need and 
improve our services 

and projects.

We have
INTEGRITY
We will be honest, 
accountable and 

transparent in how 
we do things.

We are
CARING

We will display 
kindness and 

concern.
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Our 

VISION 
FOR THE 
FUTURE
The vision focuses on the 

future and represents a source 
of inspiration. It is a broad 

aspirational statement.

THE TOWN OF VICTORIA PARK:  
A DYNAMIC PLACE FOR EVERYONE

We are Perth’s most empowered  
and engaged community.

We are Perth’s premier place for 
entertainment and entrepreneurship.

We lead in sustainability.

We put people first in urban  
design and safety. 

We are inclusive and connected  
with a thriving community.
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A DYNAMIC PLACE FOR EVERYONE  

We want this choice to apply to all aspects of the Town of Victoria Park. We 
want people to choose to be in the Town in general, as well as choose to 

make a home here, walk down our streets, visit our attractions, locate their 
businesses, shop in our stores, enjoy our parks, use our bike paths and socialise 

in our cafes, restaurants and awesome public spaces.

 
 
WE ARE PERTH’S MOST EMPOWERED  
AND ENGAGED COMMUNITY   
People living in the Town will be the most 
empowered and engaged in Perth causing 
community led initiatives, collaborative 
decision making and better outcomes. 
 

WE ARE PERTH’S PREMIER PLACE FOR  
ENTERTAINMENT AND ENTREPRENEURSHIP    
The Town is the leading place in Perth where 
people look to be entertained or to design, 
launch and run their own small business. 
As a part of this, the Town’s education 
establishments are contributing to fostering a 
feeling of entrepreneurship. 
 

WE LEAD IN SUSTAINABILITY    
The Town of Victoria Park will be a leader in 
becoming more sustainable by developing and 
implementing appropriate solutions. Principles 
related to sustainability will be integrated into 
our operational approach, while the strategic 
direction of the Town will be guided by the 
four pillars of sustainability (social, economic, 
environmental and leadership).

 
 

 
 
WE PUT PEOPLE FIRST IN  
URBAN DESIGN AND SAFETY    
The Town of Victoria Park will prepare for 
2050 by ensuring places are walkable, have 
a diverse mix of uses and have the right type 
of density in the right locations. The future 
density in the Town will be at a human scale. 
The Town of Victoria Park will be known as 
the safest local authority in Perth. People 
will be aware and engaged. Places will be 
designed using crime prevention through 
environmental design principles. More people 
than ever will know their neighbours.

 
 

WE ARE INCLUSIVE AND CONNECTED  
WITH A THRIVING COMMUNITY    
The Town of Victoria Park will be inclusive 
of people from different cultures, different 
age groups, different education levels and 
different interests. Our focus for the next 15 
years will be about improving connections, 
whether investing in active modes of transport 
(walking, cycling) and a more connected street 
network, or fostering communities through 
designs that improve social interaction.

Behind the vision
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The mission focuses on what we aim to do  
to achieve the vision. Our mission is based on  
the four pillars of sustainability. Each pillar has  
a number of accompanying strategic outcomes.

MISSION 
We will communicate with, empower 
and support the community and 
promote social, economic and 
environmental sustainability to 
create our vision.

Social – To promote sustainable, 
connected, safe and diverse places 
for everyone.

Economic – To promote sustainable, 
diverse, resilient and prosperous 
places for everyone.

Environment – To promote 
sustainable, liveable, healthy and 
green places for everyone.

Civic leadership – To show leadership 
by communicating with, empowering 
and supporting people in the 
community.

STRATEGIC OUTCOMES 
Strategic outcomes are the things 
that will happen as a result of 
implementing the mission. 

The strategic outcomes:

1. are priorities for implementing  
the mission

2. are interrelated and often go 
hand-in-hand with accompanying 
strategic outcomes

3. apply across the four pillars of 
the mission and some are more 
applicable to certain aspects 
than others which is why they 
have been categorised - the 
number of strategic outcomes 
attributed to each pillar of the 
mission does not mean that a 
particular pillar of the mission is 
more important than another one

4. will be measured

5. can be modified and new 
strategic outcomes can be added 
or removed depending on their 
relevance to community need.

Each pillar of the mission is explained 
on the following pages.

Our 

MISSION
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WHERE WE’RE HEADED 
The Town has safe 
neighbourhoods that support a 
strong, connected and diverse 
community – a place where  
all can live, work and thrive. 
People can play as a child, walk 
to meet a friend, fall in love, 
raise a family and grow old.

OUR UNDERLYING PRINCIPLE 
The Town is always looking to 
empower people to create their 
own opportunities to enjoy a 
rich, healthy and prosperous 
social and cultural mosaic 
through all stages of their lives. 

Strategic Outcomes
A HEALTHY COMMUNITY 
The principle behind this outcome is that good health is 
the cornerstone of a happy and connected community. 
Ultimately we want to create a local environment including 
affordable and accessible opportunities for all residents and 
visitors to achieve and maintain good health and wellbeing.

AN INFORMED AND KNOWLEDGEABLE COMMUNITY  
The principle behind this outcome is that people that have 
opportunities to learn and explore ideas are happier and 
more productive. This means providing options for people 
to access resources, knowledge and technology in a safe, 
nurturing environment. 

AN EMPOWERED COMMUNITY WITH  
A SENSE OF PRIDE, SAFETY AND BELONGING   
The principle behind this outcome is that people and/or 
community groups often have a more intuitive sense of what 
should happen in their community especially when it comes 
to creating a sense of pride, safety and belonging. It means 
empowering them so that the community can benefit.

A PLACE WHERE ALL PEOPLE HAVE  
AN AWARENESS AND APPRECIATION OF  
ARTS, CULTURE, EDUCATION AND HERITAGE    
The principle behind this outcome is that the arts, culture, 
education and heritage are incredibly important in helping to 
reiterate, reinforce and create a sense of place. 

S1

S2

S3

S4

To promote sustainable, connected, 
safe and diverse places for everyone.

 

SOCIAL
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WHERE WE’RE HEADED 
The Town’s proximity to the Perth Central Business 

District, Curtin University, Crown Perth and the 
Perth International Airport enables us to be a 

leading hub of economic, creative and innovative 
activity where talent, entrepreneurship and 

business are thriving.

OUR UNDERLYING PRINCIPLE 
The Town will always be looking to create business 

opportunities that retain and attract talent. 

Strategic Outcomes
A DESIRABLE PLACE FOR COMMERCE AND  
TOURISM THAT SUPPORTS EQUITY, DIVERSE  
LOCAL EMPLOYMENT AND ENTREPRENEURSHIP 
We want to be a desirable place to do 
business (small, medium, or large) and attract 
businesses and/or retain businesses already 
trading in the locality. Equity, diverse local 
employment and entrepreneurship are really 
important priorities in achieving this outcome. 
This means ensuring that the Town reduces 
red tape, empowers businesses and community 
groups to show entrepreneurship and provides 
a resource for business education and 
marketing for the Town.

A CLEAN, SAFE AND ACCESSIBLE  
PLACE TO VISIT   
The principle behind this outcome is that people 
are more likely to visit and/or recommend a 
place that is clean, safe and accessible.

EC1

EC2

To promote sustainable, diverse, resilient 
and prosperous places for everyone.

 

ECONOMIC
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To promote sustainable, connected, 
safe and diverse places for everyone.

WHERE WE’RE HEADED
Built environment – The Town is a place where 
people can get around conveniently and safely 
without relying on their car. Walking, cycling 
or public transport will be the first choice to 
get around. There are also more people living 
in the Town taking advantage of a range of 
housing options that have been built with 
people in mind. More and more housing (and 
other developments) have been designed to 
be energy and water efficient. This approach 
will underpin an environmentally-responsible, 
liveable and healthy Town.

Natural environment – The Town’s natural 
environment (including parks, reserves, 
bushland areas, river foreshore) have been 
enhanced and protected. People living in or 
visiting the Town have different options for 
enjoying a cleaner, healthier lifestyle.

OUR UNDERLYING PRINCIPLE
Built environment – The Town values cleaner air 
and healthier lifestyles through the promotion 
of more sustainable transport and built 
form options as a preferred, affordable and 
accessible choice.

Natural environment – The Town accepts its 
part of the responsibility to leave a legacy of a 
cleaner and healthier natural environment.

 

ENVIRONMENT
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Strategic Outcomes

LAND USE PLANNING THAT PUTS PEOPLE FIRST IN URBAN DESIGN, ALLOWS FOR DIFFERENT HOUSING 
OPTIONS FOR PEOPLE WITH DIFFERENT HOUSING NEEDS AND ENHANCES THE TOWN’S CHARACTER  
The principle behind this outcome is that as the population increases people will need to be considered 
first and foremost in development and urban design rather than being ancillary to development. This 
outcome also acknowledges that providing housing options at varying densities suitably designed 
and located will be important in enabling diversity. Finally, the goal will be to take on the challenge of 
ensuring that future development enhances the Town’s character. 

A SAFE, INTERCONNECTED AND WELL 
MAINTAINED TRANSPORT NETWORK THAT 
MAKES IT EASY FOR EVERYONE TO GET AROUND   
This outcome recognises the importance of 
maintaining the Town’s transport network. This 
will be particularly important as more people live 
in the Town. 

A CLEAN PLACE WHERE EVERYONE KNOWS 
THE VALUE OF WASTE, WATER AND ENERGY    
This outcome acknowledges that the collection 
of waste is super important (and expensive). 
The principle behind this outcome is to focus on 
educating people so that they are reducing the 
amount of waste that they are creating and/or 
recycling their waste more. 

APPROPRIATE, INVITING AND SUSTAINABLE 
GREEN SPACES FOR EVERYONE THAT ARE 
WELL MAINTAINED AND WELL MANAGED     
The principle behind this outcome is that the 
Town’s parks, reserves, bush land areas and 
river foreshore will be more and more important 
as its population increases. It means that they 
will need to be more energy and water efficient, 
looked after properly and well used.

A PLACE WITH SUSTAINABLE,  
SAFE AND CONVENIENT TRANSPORT 
OPTIONS FOR EVERYONE    
The principle behind this outcome is that the 
more people walking, cycling, using public 
transport and using other sustainable modes 
of transport the better from a social, economic 
and environmental point of view. 

APPROPRIATE AND SUSTAINABLE FACILITIES 
FOR EVERYONE THAT ARE WELL BUILT, WELL 
MAINTAINED AND WELL MANAGED  
The principle behind this outcome is that 
resources are finite and sustainability is 
important. It means that the Town’s facilities 
will need to be more energy and water efficient, 
looked after properly and well used. 

INCREASED VEGETATION AND TREE CANOPY  
This outcome acknowledges the importance 
placed by the community on increasing the 
tree canopy and vegetation around the Town. 
The principle behind this outcome is that the 
more trees and vegetation the better. It means 
that the Town will need to plant more trees and 
vegetation and look after them so that people 
can enjoy the benefits.

EN1

EN2

EN4

EN6

EN3

EN5

EN7



To show leadership by 
communicating with, 
empowering and supporting 
people in the community.

WHERE WE’RE HEADED
People living in the Town are the most 
empowered and engaged in Perth. The 
organisation is well run and appropriately 
resourced. Leadership is being displayed 
through making decisions that are not 
necessarily the most popular but are right for 
the organisation and the Town and by thinking 
increasingly about how the Town can contribute 
to regional goals through collaborative 
partnerships and big picture thinking.

OUR UNDERLYING PRINCIPLE
The Town firmly believes that there is real 
intrinsic value in empowering and supporting 
people and community groups to get involved 
and encourage active citizenship.

42

 

CIVIC 
LEADERSHIP



Strategic Outcomes
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EVERYONE RECEIVES APPROPRIATE 
INFORMATION IN THE MOST EFFICIENT  
AND EFFECTIVE WAY FOR THEM   
This outcome recognises the importance that the 
Town places on continuing to ensure that people 
receive information in various ways at different 
times and that the content is easy to understand. 

WELL THOUGHT OUT AND MANAGED PROJECTS 
THAT ARE DELIVERED SUCCESSFULLY    
This outcome acknowledges the importance of 
ensuring the projects the Town implements are 
the right ones that allow time for them to be 
planned properly and are ultimately delivering 
what they are meant to deliver.

INNOVATIVE, EMPOWERED AND RESPONSIBLE 
ORGANISATIONAL CULTURE WITH THE RIGHT 
PEOPLE IN THE RIGHT JOBS      
The principle behind this outcome is that people 
are the most important resources that the Town 
has in being able to achieve the vision, mission 
and other strategic outcomes in this plan.

PEOPLE HAVE POSITIVE EXCHANGES WITH 
THE TOWN THAT INSPIRES CONFIDENCE 
IN THE INFORMATION AND THE TIMELY 
SERVICE PROVIDED      
The principle behind this outcome revolves 
around the Town recognising its part of the deal 
when it comes to building relationships with 
residents, customers, community groups and 
other stakeholders.

APPROPRIATE DEVOLUTION OF  
DECISION-MAKING AND SERVICE PROVISION 
TO AN EMPOWERED COMMUNITY       
The principle behind this outcome is acceptance that 
in the future it is entirely reasonable that individuals 
and/or community groups in the Town will be 
more capable of assisting or leading the provision 
of services, implementing projects or making 
decisions. This means that the Town will need to 
be increasingly sophisticated about the strengths 
and opportunities that exist in the community.

A COMMUNITY THAT IS AUTHENTICALLY 
ENGAGED AND INFORMED IN A TIMELY MANNER   
This outcome recognises the importance  
that the Town places on continuing to ensure 
that the community is authentically engaged 
and informed. 

APPROPRIATE INFORMATION 
MANAGEMENT THAT IS EASILY 
ACCESSIBLE, ACCURATE AND RELIABLE   
The point of this outcome is to ensure that 
information technology allows the Town to do 
what it needs to do and that records  
are documented. 

FINANCES ARE MANAGED APPROPRIATELY, 
SUSTAINABLY AND TRANSPARENTLY FOR 
THE BENEFIT OF THE COMMUNITY   
The principle behind this outcome is that 
employees and elected members acknowledge 
the responsibility associated with spending and 
managing public money. 

VISIONARY CIVIC LEADERSHIP WITH SOUND 
AND ACCOUNTABLE GOVERNANCE THAT 
REFLECTS OBJECTIVE DECISION-MAKING   
This principle acknowledges the importance of 
visionary leadership, sound and accountable 
governance and objective decision-making.

LEGISLATIVE RESPONSIBILITIES ARE 
RESOURCED AND MANAGED APPROPRIATELY, 
DILIGENTLY AND EQUITABLY    
The principle behind this outcome is the 
recognition that the majority of the Town’s 
responsibilities are legislative. The Town is 
responsible for the administration and where 
required, application and enforcement of a 
number of laws.

CL1

CL3

CL5

CL7

CL9

CL2

CL4

CL6

CL8

CL10



1. SERVICE  
AREA PROVISION 
Service area provision (e.g. 
Parks) will be the main way 
of achieving the strategic 
outcomes. A service area can 
contribute to achieving more 
than one strategic outcome.

2. PROJECTS  
Projects represent a 
significant way for the Town 
to achieve the strategic 
outcomes. A project can 
contribute to achieving more 
than one strategic outcome.

A project will be initiated 
based on whether or not 
it assists with achieving a 
strategic outcome(s) and/
or aligns with the mission 
and will ultimately help with 
achieving the vision.

 

3. PARTNERSHIPS  
Partnerships, also known as 
relationship building and/
or Advocacy will be a crucial 
way in which the Town 
seeks to achieve strategic 
outcomes. 

Partnerships will be explored 
based on long-term, mutual 
benefits identified between 
parties. They will assist 
us in achieving strategic 
outcomes, allow the Town 
to apply its mission more 
efficiently and/or effectively 
and will ultimately help the 
Town to achieve its vision, 
via collective efforts and 
collaboration with like-
minded bodies who have 
similar goals and values  
to us.

4. RESEARCH 
From time to time, research 
will be needed to assist 
with improving the way the 
Town achieves a strategic 
outcome, provides a service 
or implements a project. 
Research on a particular 
topic or issue may be able to 
contribute to achieving more 
than one strategic outcome.

Research will be initiated 
based on its ability to 
evidence that the final 
outcome will assist with 
achieving a strategic 
outcome(s), align with the 
mission and will ultimately 
help with achieving the vision. 
Research will have the most 
impact on the Town’s ability 
to improve a service that it is 
providing or improve the way 
it implements projects.
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Our 

WAY OF 
ACHIEVING 

THE STRATEGIC 
OUTCOMES

The Town’s approach to delivering the strategic outcomes 
will revolve around four general delivery methods. 
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Corporate business plan
The Corporate Business Plan is a business planning tool that translates 

our priorities into operations. It details the services, operations and 
projects we will deliver within the next four years and the  

strategic initiatives we use to deliver them. 

Strategic measures
In this section, we introduce the approach that we will use to 
measure our progress on applying the mission and strategic 

outcomes and then we list our strategic measures.

PERFORMANCE SCORECARDS
Performance scorecards will be prepared for each strategic 

outcome and will indicate progress on that outcome 
out of a score of 100. The scores will be calculated 

using a split of operational and satisfaction measures 
respectively. Scores for strategic outcomes in each pillar 

of the mission will be averaged to indicate progress 
on a particular pillar of the mission. Performance 

scorecards will be published regularly and  
could one day be accessed live.

Operational measures will be technical day-
to-day measures. Satisfaction surveys will be 
undertaken regularly through large dedicated 

efforts (such as a community satisfaction 
survey) or through more specific operational 
efforts (such as surveys at events, surveys  

at Town facilities etc.). 

IMPLEMENTATION
This part draws attention to how the Town will implement the 

strategic outcomes including measuring progress,  
resource implications and managing risks. 
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FIFTEEN YEAR FINANCIAL PROFILE
The Long-Term Financial Plan is a 15-year rolling 
plan that informs the Corporate Business Plan in the 
activation of Strategic Community Plan priorities. The 
Long-Term Financial Plan includes forecasts for the 
years accompanying the Corporate Business Plan. 
From these planning processes, annual budgets that 
are aligned with strategic objectives can be developed.

The Long-Term Financial Plan is a key element of the 
Integrated Planning and Reporting Framework that 
enables Council to set priorities, based on resourcing 
capabilities, for the delivery of short, medium and  
long-term community priorities. It is also an indicator of 
a local government’s long-term financial sustainability 
and allows for the early identification of financial 
issues and their longer term impacts. The Long-Term 
Financial Plan highlights linkages between specific 
plans and strategies and enhances the transparency 
and accountability of the Council to the community.

The Long-Term Financial Plan covers the period  
2017–2018 to 2031–2032. There is a high level 
of accuracy and detail in the first five years of the 
plan, which is underpinned by a number of financial 
and economic assumptions. The remaining years of 
the plan are shown as an overview with reasonable 
estimates only. The Town undertakes a broad review 
of its Strategic Community Plan every two years and 
a full review is planned every four years. The Long-
Term Financial Plan is reviewed annually to ensure 
the accuracy of the underpinning assumptions and 
estimates and informs the annual budget prior to 
adoption each year.

ASSET MANAGEMENT
Asset management planning for this plan has  
involved specific asset management plans being 
prepared for the Town’s different asset classes being:

 » transport
 » property
 » recreation
 » plant and equipment 
 » information communication technology.

These are separate to this document and can be 
accessed on the Town’s website or at the Council 
administration building. 

ASSET CONSUMPTION RATIOS
Each of the plans identify asset consumption ratios for 
the Town’s assets. Asset consumption ratio is defined as 
a measure of the Town’s physical assets, by comparing 
their fair value (what it’s currently worth) against their 
current replacement cost (what their replacement asset 
is currently worth as new).

Asset consumption ratios recorded across the Town’s 
asset classes are:

 

Given these numbers, the Town is satisfied with  
these asset consumption ratios recorded across its 
asset classes. 

TRANSPORT

PROPERTY

RECREATION

PLANT AND EQUIPMENT

INFORMATION 
COMMUNICATION 
TECHNOLOGY

73%

62%

80%

49%

97%

In this section, we outline the resourcing implications for achieving the 
strategic outcomes, applying the mission and fulfilling the vision. 

RESOURCING IMPLICATIONS
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ASSET RENEWAL INVESTMENT
It is expected the Town will focus 

on investing in asset renewal. 
Short-term focus will be on 

delivering specific facility asset 
management plans for the Town’s 

major facilities.  Subsequent 
development of strategic asset 

facility plans for the Town’s 
major facilities including Aqualife, 
Leisurelife and the Victoria Park 

Library will occur, to address 
the outcomes of the Social 

Infrastructure Plan.

Long-term focus will be  
dictated by addressing  

asset renewal demand in  
line with the Asset  

Management Plans.



FOCUS ON LEADERSHIP CAPACITY,  
INDIVIDUAL CAPACITY AND RELATIONSHIP CAPACITY
Workforce planning will focus on developing the capacity of staff and 
managers to respond to the changing service needs as identified in the 
Strategic Community Plan 2017–2032.

The focus will be on:

POPULATION GROWTH AND STAFFING
The population of the Town is expected to increase significantly over the 
next 15 years. The number of new residents will have a major impact on 
service provision and the staffing levels that will be needed to maintain 
service levels.  

Currently, the Town has an approved workforce of 211 full time equivalent 
(FTE) staff. Of those FTE staff, the Town has 187.23 FTE occupied by either 
permanent, fixed term or casual employees. It is expected that the workforce 
will remain relatively stable for the next 15 years.

The Workforce Plan 2017–2022 will be reviewed and risk assessed annually 
to determine the extent of any internal or external impacts on the individual 
project plans and their desired outcomes.

Increasing
leadership capacity

Increasing
leadership performance

Improved
service
delivery

Increasing
individual capacity

Increasing
individual performance

Increasing
relationship capacity

Increasing
relationship performance
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The Workforce Planning Strategy 2017-2032 
workforce initiatives and change interventions 
are integral to the achievement of the outcomes 
identified in the Town’s Strategic Community  
Plan and Corporate Business Plan.

WORKFORCE 
REQUIREMENTS



APPROACH TO RISK MANAGEMENT
The Town has adopted a Three Lines of Defence model for 
the management of risk.  This model ensures responsibilities 
and accountabilities for decision-making are structured 
to demonstrate effective governance and assurance.  By 
operating within the approved risk appetite, Council, staff and 
community will have assurance that risks are being monitored 
and managed to support the delivery of the strategic, 
corporate and operational plans.

STRATEGIC RISKS
Given that this plan is new, strategic risks will be identified.
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Strategic risk management is the 
identification and management of 
risks likely to have a material impact 
on the Town’s ability to fulfil the vision, 
implement its mission and achieve its 
strategic outcomes. This is the point in 
the plan at which we identify risks that 
will prevent the Town from exploiting its 
opportunities and strengths, expose its 
weaknesses and fail to address threats 
to the organisation.

STRATEGIC RISK 
MANAGEMENT



Having a new Strategic Community Plan 
represents the beginning. Turning the vision 
into reality by beginning to deliver on our 
mission and working to create the strategic 
outcomes are the essential next steps. How will 
our community hold the Town accountable for 
our bold new vision?

The conversation doesn’t stop here.

We will prepare an annual progress report for 
the community which will show our progress 
toward achieving the strategic outcomes.  
We will aim to prepare dashboards that will be 
easily accessible and that we aim to ultimately 
be live on our website. These dashboards 
will show our progress in terms of scores out 
of 100 against each strategic outcome and 
pillars of the mission. 

We will continue to engage the community at 
every opportunity.

We will work towards empowering the 
community as much as possible in as 
supportive and enabling environment. 

Ultimately our goal is to continue the momentum 
established by the process of creating this new 
Strategic Community Plan. People have given 
their time generously, and have expressed a 
desire to continue to be involved in shaping 
the destiny of the Town. The Town of Victoria 
Park will ensure our strategic planning process 
harnesses this passion.
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The preparation of this plan was the most extensive community 
engagement process ever undertaken by the Town. It fully 
involved residents and stakeholders in seeking to understand 
their needs and wants in order to collect information to inform a 
new Strategic Community Plan that truly and sincerely reflects 
the community’s collective expectations.

ROLE OF THE COMMUNITY
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For more information or to request this document in an alternative format contact: 

Administration: 
Town of Victoria Park, 
99 Shepperton Road, 
Victoria Park WA 6100 

Mail:  
Locked Bag No. 437, 

Victoria Park WA 6979 

Website: victoriapark.wa.gov.au 

Telephone: (08) 9311 8111 

Email: admin@vicpark.wa.gov.au

#LOVEVICPARK


