
 

 

TAT/15/7 and TAT/15/8

Temporary Trial of Altered Paid Parking Arrangements – Additional Financial Information

 



 

 

 Revenue 
reduction 

Expense 
increase 

Net cost/loss 
impact 

Option 1 $nil $nil $nil 

Option 2 $nil $nil $nil 

Option 3 (Notice of Motion, as stated) $224,100 $246,900 $471,000 

Option 3* (Notice of Motion, Albany Highway) $106,000 $116,800 $222,800 

Option 4 (Phase A) $13,200 $3,600 $16,800 



 

 

Option 3 
  

 
All paid parking areas were identified for this option 

 

   

Item Rationale Total 

Parking Expense   

Changes from December 21 to February to align with 
contractor availability 

Contractor availability determines that machines and signage cannot be 
changed until February 2018. As a result the only method to achieve the 
specific instructions directed by the notice of motion is to disable the Town's 
parking machines 

  

Disabling of parking machines including materials and labour Ticket machines cannot be remotely programmed or disabled. $1,500 

Changes from February 2018 to the conclusion of the trial Changes likely able to begin to be made within the specified timeframe as 
directed by the notice of motion. 

  

Parking machine reprogramming  To enable a ticket machine to issue a 'free' 60 minute parking ticket. 
Incorporating this 'free' period into a purchased ticket requires the ticket 
machine to be reprogrammed. The machine also requires changing the 
program in line with any variations to parking restrictions such as 
operational times and hours. 

$25,500 

Parking machine tariff card changes including materials and 
labour 

Ticket machines display a tariff card informing patrons of parking 
restrictions, applicable fees and the number to report a fault. 

$3,000 

Parking machine decal changes including materials and 
labour 

On the ticket machines there is a decal [sticker] near a button that states 
the free time period and advises which buttons to push. 

$4,500 

Parking Signage Changes including materials and labour Applicable days, times and other relevant information must be clearly 
displayed 

$89,650 

Estimated Additional Parking Signage Required Where decals cannot be used to provided updated information new 
signage may be required 

$16,000 

Minor marketing campaign to support initiative 
 

$25,000 



 

 

Resourcing costs to administer and manage project (30%) In addition to normal operations additional resources will be required for 
parking signage design, approval, ordering, delivery and installation. This 
process needs to be carefully coordinated between various contractors and 
staff teams to align with parking machine program changes and any 
marketing to be conducted area by area within each of the Town's paid 
parking Hotspots. The task is highly complex 

$49,545 

Expense subtotal 
 

$214,695 

Contingency (15%) Contingency figure included due to estimates within the calculations and 
potential variation in materials costs, equipment costs, external contractor 
rates and availability of resources. The unknown risks at this time are 
significant 

$32,204 

Expense Increase 
 

$246,899 

Parking Income     

Ticket parking income loss, Paid parking & infringements The impact of the combination of disabled machines, followed by amended 
programming has been estimated on previous periods parking income 

$224,100 

Revenue Reduction 
 

$224,100 

Net Cost/loss impact 
 

$470,999 



 

 

Option 3*   
 

Parking Hotspots 2 & 3 (Albany Highway) 
 

   

Item Rationale Total 

Parking Expense   

Changes from December 21 to February to align with 
contractor availability 

Contractor availability determines that machines and signage cannot be 
changed until February 2018. As a result the only method to achieve the 
specific instructions directed by the notice of motion is to disable the 
Town's parking machines 

  

Disabling of parking machines including materials and labour Ticket machines cannot be remotely programmed or disabled. $740 

Changes from February 2018 to the conclusion of the trial Changes likely able to begin to be made within the specified timeframe as 
directed by the notice of motion. 

  

Parking machine reprogramming  To enable a ticket machine to issue a 'free' 60 minute parking ticket. 
Incorporating this 'free' period into a purchased ticket requires the ticket 
machine to be reprogrammed. The machine also requires changing the 
program in line with any variations to parking restrictions such as 
operational times and hours. 

$12,580 

Parking machine tariff card changes including materials and 
labour 

Ticket machines display a tariff card informing patrons of parking 
restrictions, applicable fees and the number to report a fault. 

$1,480 

Parking machine decal changes including materials and labour On the ticket machines there is a decal [sticker] near a button that states 
the free time period and advises which buttons to push. 

$2,220 

Parking Signage Changes including materials and labour Applicable days, times and other applicable information must be clearly 
displayed 

$31,250 

Estimated Additional Parking Signage Required Where decals cannot be used to provided updated information new 
signage may be required 

$8,000 

Minor marketing campaign to support initiative 
 

$25,000 



 

 

Resourcing costs to administer and manage project (25%) In addition to normal operations additional resources will be required for 
parking signage design, approval, ordering, delivery and installation. This 
process needs to be carefully coordinated between various contractors 
and staff teams to align with parking machine program changes and any 
marketing to be conducted area by area within each of the Town's paid 
parking Hotspots. The task is moderately complex 

$20,318 

Expense subtotal 
 

$101,588 

Contingency (15%) Contingency figure included due to estimates within the calculations and 
potential variation in materials costs, equipment costs, external 
contractor rates and availability of resources. The unknown risks at this 
time are significant 

$15,238 

Expense Increase 
 

$116,826 

Parking Income     

Ticket parking income loss, Paid parking & infringements The impact of the combination of disabled machines, followed by 
amended programming has been estimated on previous periods parking 
income 

$106,000 

Revenue Reduction 
 

$106,000 

Net Cost/loss impact 
 

$222,826 



 

 

Option 4 
  

 
Parking Hotspots 2 & 3 (Albany Highway) 

 

   

Item Rationale Total 

Expense Detail     

Disabling of parking machines including materials and labour Ticket machines cannot be remotely programmed or disabled $3,200 

Marketing campaign to support initiative Report identifies marketing to be undertaken by businesses to leverage 
'Free Sunday' Parking and minimal marketing by the Town utilising no-cost 
options 

$0 

Resourcing costs to administer and manage project (0%) Minimal costs to administer and manage $0 

Expense subtotal 
 

$3,200 

Minor contingency Minor risks and opportunity for variation $400 

Expense Increase 
 

$3,600 

Parking Income     

Income loss, paid parking & infringements No parking ticket income and minimal infringements will be generated on 
the four Sundays identified in the option 

$13,200 

Revenue Reduction 
 

$13,200 

Net Cost/loss impact 
 

$16,800 

should Council wish to extend Option 4 (Phase A), each additional Sunday has an estimated net cost 

impact of $4,200.



 

 

For the option below a series of comments and an officer’s subjective score is provided. A score total and implementation cost 
is then detailed. This option is not supported. An explanation of the scoring system used is shown below: 
  

10 Option excels in satisfying the criterion  

8-9 Option is significantly effective in satisfying the criterion  

6-7 Option is effective in satisfying the criterion  

5 Option marginally satisfies the criterion  

3-4 Option is ineffective in satisfying the criterion  

1-2 Option is significantly ineffective in satisfying the criterion  

0 Criterion is not applicable 
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 Trial of all paid parking areas as detailed within the Notice of Motion to be conducted 
at an achievable time (to be determined) 

 

Detail 

S
c
o
re

 

1. Acknowledge our local businesses for their patience during the recent 
disruptions to their businesses from all the roadworks, and to support 
them getting back to normal at the time of year they hope to attract the 
most customers; 

Delaying of any changes to paid parking as detailed in option 3, 3a or 4 will not 
acknowledge local businesses over the holiday period 

1 

2. Encourage people to come to our Town and really pack the streets over 
the summer 
 

Delaying of any changes to paid parking as detailed in option 3, 3a or 4 will not 
acknowledge local businesses over the holiday period 

1 

3.Test the effectiveness of our current free / paid parking regime 
against performance measures and community expectations; and 

 

The intent to test the current free / paid parking regime is supported however 
the Notice of Motion varies times, days and free periods concurrently across all 
parking area’s enabling limited analysis of the impact of the individual 
variables. 
 
The test should be structured to enable robust data analysis of the variables of 
free time and price and include a control element. The proposed trial requires 
development to ensure it is structured appropriately and can be undertaken at 
reasonable cost. 

4 

4. Importantly, enable the Town to collect some empirical data to inform, 
and if necessary, improve our parking management services, and for 
future education of the community on this issue. 

The intent to test the current free / paid parking regime is supported however 
the Notice of Motion varies times, days and free periods concurrently across all 
parking area’s enabling limited analysis of the impact of the individual 
variables. 
 

4 



 

 

The test should be structured to enable robust data analysis of the variables of 
free time and price and include a control element. The proposed trial requires 
development to ensure it is structured appropriately and can be undertaken at 
reasonable cost. 

Score  10 

Financial Implications over and beyond adopted 2018-2019 budget  Net Cost $309,600 
 

 

Delayed Trial - Further option 
  

 
All paid parking areas were identified for this option 

 

   

Item Rationale Total 

Expense Detail     

Parking machine reprogramming  To enable a ticket machine to issue a 'free' 60 minute parking ticket. 
Incorporating this 'free' period into a purchased ticket requires the ticket 
machine to be reprogrammed. The machine also requires changing the 
program in line with any variations to parking restrictions such as 
operational times and hours. 

$25,500 

Parking machine tariff card changes including materials and 
labour 

Ticket machines display a tariff card informing patrons of parking 
restrictions, applicable fees and the number to report a fault. 

$3,000 

Parking machine decal changes including materials and 
labour 

On the ticket machines there is a decal [sticker] near a button that states 
the free time period and advises which buttons to push. 

$4,500 

Parking Signage Changes including materials and labour Applicable days, times and other applicable information must be clearly 
displayed 

$89,650 

Estimated Additional Parking Signage Required Where decals cannot be used to provided updated information new 
signage may be required 

$16,000 

Minor marketing campaign to support initiative 
 

$25,000 



 

 

Resourcing costs to administer and manage project (30%) In addition to normal operations additional resources will be required for 
parking signage design, approval, ordering, delivery and installation. This 
process needs to be carefully coordinated between various contractors and 
staff teams to align with parking machine program changes and any 
marketing to be conducted area by area within each of the Town's paid 
parking Hotspots. The task is highly complex 

$49,095 

Expense subtotal 
 

$212,745 

Contingency (10%) Contingency figure included due to estimates within the calculations and 
potential variation in materials costs, equipment costs, external contractor 
rates and availability of resources. The unknown risks will be reduced via a 
delay to the trial. 

$21,275 

Expense Increase 
 

$234,020 

Parking Income     

Ticket parking income loss, paid parking & infringements The impact of amended programming has been estimated on previous 
periods parking income 

$75,617 

Revenue Reduction 
 

$75,617 

Net Cost/loss impact 
 

$309,637 



 

 

The above detail should be considered further information to the existing report and does not alter the 
Officer Recommendation. 


