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9 December 2018 

 

Dear Councillors 

Thank you for your ongoing interest in the co-location of the Higgins Park Tennis Club (HPTC) and the 
Victoria Park Croquet Club (VPCC). We are grateful for the Town of Victoria Park’s strong and ongoing 
support to both of our clubs and look forward to many more years of serving the Victoria Park community 
together. 

We write as we understand that the Council will soon consider a proposal from the Town’s Administration 
concerning the future of our clubs. We would like to jointly put forward an alternate proposal that is based 
on the extensive consultation we have jointly conducted with the Town’s Administration over the past 18 
months. 

Both clubs remain committed to co-location as an approach that can best serve the community and make 
best use of the Town’s existing assets. We remain confident that we can make a shared facility work for the 
clubs and for the broader community. Our sports are compatible in terms of demography, culture, playing 
surfaces and sporting program. We are committed to putting in in place sustainable arrangements to 
enable the sharing of facilities, including appropriate governance, facility use agreements, and shared 
court and facility maintenance arrangements. We have also investigated and determined the optimal 
infrastructure and protocols for switching courts between tennis and croquet at peak times on weekends 
in summer. 

Our understanding that there are effectively three options being considered by the Town (in addition to 
various “do nothing” options): 

1. No expansion of current court footprint, with 1 dedicated floodlit croquet court, 12 dedicated 
tennis courts (8 floodlit hard; 4 grass), and shared use of 1 croquet court (equivalent to 2 grass 
tennis courts). 

2. Expansion of current court footprint by 1 court (middle bay to the south east), with 1 dedicated 
floodlit croquet court, 13 dedicated tennis courts (8 floodlit hard; 5 grass) and shared use of 1 
croquet court (equivalent to 2 grass tennis courts) 

3. Expansion of current court footprint by 2 courts (middle bay to south east, long bay by 1 court of 
which 0.5 is within the current club footprint), with 1 dedicated floodlit croquet court, 14 
dedicated tennis courts (8 floodlit hard; 6 grass) and shared use of 1 croquet court (equivalent to 
2 grass tennis courts) 

All options involve co-location of the two clubs (freeing up the Town’s Shepperton Road site for other 
uses), reduced availability of croquet courts (with all options including only one permanent floodlit 
croquet court), reduced availability of tennis courts, shared use of some courts and the facilities, and 
conversion of four tennis courts from grass to floodlit hard courts. All three also involve partial funding 



from the existing $200,000 Town and State Government allocation to the tennis club’s hard court project. 
We also assume that all options would involve continuation of the Town’s current subsidy to the VPCC for 
court maintenance (as per the Town’s recent offer). 

The Town has previously put Option 2 to both clubs as a proposed option. We now understand that the 
Town’s administration is putting forward option 1, which we see as a disappointing backward step. 

The joint position of both clubs is to strongly support option 3, on the basis that: 

 It provides a balanced outcome for both clubs – both sports have reduced court availability but 
without the “zero sum game” impact of option 1, where any croquet court use directly reduces 
tennis court availability. 

 Both clubs understand the need for compromise. In particular, the VPCC is willing to compromise 
on its previous requirement for 2 dedicated croquet courts. The HPTC is willing to forego some of 
its existing court availability to accommodate croquet. Nevertheless, both clubs have minimum 
requirements to satisfy demand from current members – the availability of two croquet courts for 
VPCC (to accommodate the two different forms of croquet) and at least 8 grass courts for HPTC 
(to accommodate current weekend pennant teams and grass court tournaments). Only option 3 is 
capable of delivering on these requirements. 

 Option 3 involves only a very modest expansion of the current HPTC footprint, by approximately 
1.5 tennis courts, and only 0.5 tennis courts more than the option previously proposed by the 
Town (Option 2) 

 Our understanding from the Town’s Administration’s costings is that it only involves an additional 
17% of cost (approximately $700,000 instead of $600,000 previously cited for Option 2). Option 3 
was recently subject to detailed architectural and financial scoping by the Town, and was found to 
be feasible.  

In addition, both clubs also request that future masterplanning for the Higgins Park precinct include 
consideration of: 

 An additional dedicated croquet court 
 New multi-sport and modern facilities, incorporating accessible change rooms, bar, and function 

area. 

We look forward to your consideration of our proposal, and to discussing this further with you. 

Yours sincerely 

 

  

Tom Leeming 

President, Higgins Park Tennis Club 

Bethwyn Johnson 

President, Victoria Park Croquet Club 

 

Cc: 

Neil Formosa, Independent Finance and Audit Committee member 

Jonathon Carley, Independent Finance and Audit Committee member 

Ben Wyatt, Member for Victoria Park 

Steve Irons, Federal Member for Swan 


