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This section provides details on all legislation, standards, policies and guidelines that 
should be considered as part of the management practices of the Town’s plant & 
equipment assets. 



 

= AASB 5 Non-Current Assets Held for Sale and 
Discontinued Operations 

= AASB 13 Fair Value Measurement 
= AASB 116 Property, Plant and Equipment 
= AASB 118 Revenue 
= AASB 119 Employee Benefits 
= AASB 136 Impairment of Assets 
= AASB 138 Intangible Assets 
= AASB 140 Investment Property 
= AASB 1051 Land Under Roads 
= Local Government Act 1995 Part 6 – various 

financial management processes 
= Various Australian Standards which may be 

applicable to individual types of plant and 
equipment 

= AS/NZS 4360: 1995 Risk Management 
= All other relevant State and Federal Acts & 

Regulations 
= All Local Laws and relevant policies of the 

organisation 

= ADM1 – Private Use of Council Vehicles 
= EM9 – Mayoral Vehicle 
= ENG14 – Asset Management – Infrastructure 
= FIN4 – Purchase of Goods and Services 
= FIN5 – Budget Expenditure Authorisation 
= FIN6 – Disposal of Disused Equipment, Machinery 

and other Materials 

Table 12: Legislative Requirements, Standards, Policies and Guidelines 

 



 

Analysis of the plant and equipment portfolio has revealed that there are 3 key 
stakeholder groups. These stakeholders are identified below and while there may be 
other minor stakeholders, they have not been specifically considered by this AMP. 

 
Figure 1: Plant & Equipment Stakeholders 

In developing the service levels for plant & equipment assets, the Town has generally 
applied the framework as set out in the International Infrastructure Management 
Manual (IIMM). The process broadly applies 5 steps (further details of each can be 
found within the IIMM), being: 

= Identify service attributes important to customers; 
= Define the delivered customer service levels; 
= Develop performance measures; 
= Consult with customers; and 
= Make service level based decisions. 

In addition to considering the needs and wants of different stakeholder groups, the 
SCP was also reviewed to identify objectives of relevance. The following table outlines 
those objectives that may influence this AMP’s service levels. 

  



 

= Provision of planning, 
management and maintenance 
services for the Town's fleet and 
plant assets. 

= Renewal of the Town's assets in 
accordance with Asset 
Management Plans. 

Table 13: Strategic Community Plan Objectives Aligned to the Plant & Equipment Portfolio 

Consideration of the objectives listed above shows that the following service areas are 
of high importance to the Strategic Community Plan: 

= Renewal and Financial Sustainability 

In order to understand the ratepayer’s satisfaction with the services provided by the 
Town, a period consultation survey is performed. The 2016 consultation focused on a 
broad range of service areas. However, none were directly applicable to plant and 
equipment assets. 

  



 

Each of the key stakeholders were considered as to what they value and expect from 
plant & equipment assets. These needs and wants were captured and have been 
presented in the table below. Those considered of high importance (frequently 
reoccurring) and those which are needed, were then considered to form the basis of 
the AMP’s Service Levels. Note, no service attribute can occur more than once for any 
stakeholder group. 

Table 14: Stakeholder Service Levels 

The following service attributes are either frequently occurring and/or needed. As such, 
they are considered for potential Service Levels. 

= Safety – Frequency: 3 
= Compliance – Frequency: 1 and Needed 
= Financial Sustainability – Frequency: 1 and Needed 

  



 

By considering the potential service attributes from the SCP and stakeholder key 
service attributes, a total of four KPIs have been selected. The following table outlines 
the KPIs used to monitor performance delivery. 

 
Table 15: Service Level Targets and Performance 

  



 

Predicting future demand for services is an important element of any organisation’s 
asset management practices. It enables practitioners to plan ahead and identify the 
best way of meeting future demand. 

This section of the AMP looks at both historical and future levels of demand. Whilst 
future demand is arguably the more important focus, crucial evidence and trends can 
be learnt from examining what has happened, and what is happening. Readers should 
be aware though that as with any demand forecasting, prediction is rarely ever 100% 
correct. The Demand Section takes a broad view to possible demand influences and 
as an outcome, attempts to identify those most likely to have the greatest impact on 
demand over the life of the AMP. 

Demand for services is generally measured by quantifiable metrics. However, linking 
the usage of services such as transport (e.g. roads, paths etc.) back to plant and 
equipment usage levels is complex. As such and where possible, understanding each 
piece of plant or equipment’s usage levels is a far easier metric to collect and maintain 
data on. To ascertain the historical demand, the Town has used statistics to consider 
a range of factors. 

Population Change 

When the overall population change of the Town (Figure 2) between 2001 and 2011 is 
considered, the population at census night has risen from 26,505 to 32,488. This 10 
year increase of 5,983 people (+23%) would suggest that demand for some services 
that are supported by plant & equipment may have significantly increased. 

 
Figure 2: ABS Census Population – Town of Victoria Park 2001 - 2011 



 

Staff Numbers 

In 2010 the Town completed a ‘Community Perception Survey’ to determine the 
community’s response to the Town’s service delivery quality, as well as identifying 
those services and issues that were considered a priority to the residents. 

The feedback from the survey assisted the Town in developing its ‘Plan for the Future 
2011-2026’, as well as its organisational restructure. The restructure resulted in a 
program based structure being applied to the organisation and staff positions. Over the 
following 12 month period, the WMP indicates that Town staff positions grew from 164 
FTE to 195 FTE. 

While it is not clear from the WMP as to whether the numbers of FTE staff changed 
between 2011 and 2017, there is little doubt that historically, there’s been an increase 
in the levels of required plant and equipment assets due to staff number rises. 

  



 

In order to identify future demand pressures on the Plant & Equipment Portfolio (both 
positive and negative), six driver categories, being political, economic, social, 
technological, legal and environmental have been considered. Drivers such as these 
will not only influence actual usage levels, but also possibly require future resources 
to meet specific needs or goals. Each of these demand drivers are discussed below 
and their effect summarised. The exact effects of many of these drivers are difficult to 
quantify and may also require further study and research. 

Political Demand 

State Government 

Although the State Government does not typically exert demand influence on the 
Town’s plant and equipment assets, recent changes to stamp duty and licencing 
exemptions will have an impact. From 1 July 2017, concessions on fleet vehicle licence 
fees and stamp duty that have applied to local government will be withdrawn. This 
means that the cost of operating and renewing many plant & equipment assets will 
now be more expensive. 

In 2016 the then State Government flagged ‘rate capping’ as a potential strategy that 
it could impose on WA local governments. The result of this could be that individual 
organisations have limited flexibility to adapt to cost increases, particularly if these are 
above the cap’s limits. As a result, local governments may be forced to cut services or 
increase other fees and charges in order to fund services and assets. At this time it is 
unclear as to whether the new State Government will adopt a similar stance. 

Council 

The Town’s Council can affect demand through a number of ways, but primarily 
through the allocation of financial resources and setting of service levels. However, the 
Town’s Integrated Planning and Reporting Framework will help ensure that plant and 
equipment assets are sustainably funded and managed. It has been noted within some 
of the other AMPs, that the Town needs to increase the resources it currently allocates 
to Asset Management in order to drive practice improvements. 

Change Effect: The withdrawal of fleet vehicle licence fee and stamp duty 
concessions will increase the cost of operating and renewing the portfolio. The State 
government could move to introduce rate capping in the future, but its current stance 
on this is not known. Due to observed deficiencies in the Town’s asset management 
practices, increased resourcing is required over the short to medium term. 

 

 

 



 

Economic Demand 

Staff Number Changes 

Many of the pieces of plant & equipment that the Town owns are required in order to 
support the jobs that staff members undertake. As such there is a direct link between 
staff numbers and the quantities of certain plant and equipment assets. Population 
forecasts suggest that corresponding changes in staff numbers are likely over the life 
of this AMP. As such this AMP needs to be brought into alignment with the Workforce 
Management Plan’s projections. A review of the 2013-2028 WMP showed that 
between 2017 and 2028, the total number of FTE’s within the organisation is expected 
to rise from 198.6 to 224.1. This increase of 13% means that demand for additional 
plant and equipment assets is also likely to rise. 

Energy and Water Costs and Availability 

The operation and maintenance of many plant & equipment assets uses energy, 
typically in the form of either petrol, diesel, gas or electricity. In recent years, many of 
these energy sources have had volatile price changes, making long term pricing 
difficult to predict. Some industry predictions suggest that energy from non-sustainable 
sources (e.g. petrol, diesel etc.) may (over the longer term) rise above normal inflation 
levels. If correct, then the use of plant & equipment will become increasingly expensive. 
There is merit in considering the composition of the plant & equipment portfolio and to 
determine where possible policy changes can be made so that utilised assets are 
increasingly energy efficient. This has been listed as an improvement action. 

Council Financial Sustainability 

In recent years there has been a moderate level of publicity and investigation into the 
long term sustainability of WA local governments. Due to the Town’s developed built 
environment and robust integrated planning and reporting mechanisms, its long term 
financial sustainability is generally positive. While improvements to the Town’s long 
term planning have been enacted over the past few years, a stronger focus on long 
term asset management practice improvements would be highly beneficial to ensuring 
financial sustainability. 

Change Effect: Population growth predictions mean that staff numbers are also likely 
to increase over time. As a result the plant & equipment portfolio is also likely to keep 
growing. Volatile energy costs may mean that plant & equipment becomes 
increasingly more expensive. The implementation of resource efficient assets may 
help to limit the effects of energy cost changes. Further internal asset management 
practice improvements would increase financial efficiency and long term 
sustainability. 

 

 



 

Social Demand 

Population 

Western Australia Tomorrow is a set of forecasts representing the best estimate of 
Western Australia’s future population size based on current fertility, mortality and 
migration trends. These trend forecasts are used to identify potential preferred future 
scenarios that can be built upon; as well as less favourable possibilities for which 
mitigating action can be taken. The forecast contains a Town population forecast 
spanning from 2011 until 2026. The forecast contains 5 bands of population 
projections, with A being the most pessimistic and E the most optimistic. The results 
are shown in Table 16.  

Table 16: Population Forecasts by Bands 

When the census results are considered, it suggests that the Town’s population is 
growing at approximately 3.2% per annum (5 year rolling average), being broadly in 
line with Band D. This results in an additional 20,580 people living within the Town by 
2026. While it is recommended that the projections are reviewed after the 2016 census 
results are available, if this growth were to occur, then service demand could increase  

It should be noted that the Town’s own forecast model (Sourced from IDForecast) 
suggests that by 2026, the Town’s population will be a more modest 47,179. This 
projection takes it below the conservative Band A projection. 

Demographics 

Historical census data showed that the Town’s median age has remained steady at 
34, between 2001 and 2011, bucking a national ageing population trend. As such, the 
Town’s apparent appeal to younger generations may mean that it will experience less 
demand change due to demographic drivers than its peers. 

Change Effect: A forecasted increase in the Town’s future population will in theory 
increase the demand for services. Thus, additional staffing levels are likely and 
hence additional plant and equipment required. The Town’s demographic profile 
seems to be holding at a steady level and thus is not currently a driver of demand 
change. 

 



 

Technological Demand 

Plant Maintenance 

In recent years, many items of plant and equipment (e.g. vehicle control systems) have 
become increasingly complex. This trend is likely to continue as other technology 
features (e.g. parking assist, collision avoidance, wireless computing etc.) become 
increasingly common. While these features present benefits in terms of efficiency, 
safety etc., they may make it increasingly difficult for the Town to maintain them without 
specific technologies such as diagnostic software and hardware. As such, there may 
be a significant increase in demand for new technologies to enable certain assets (e.g. 
vehicles) to be internally maintained. This will also demand an investment in staff 
training so that they also have the necessary skills to maintain assets. 

Alternative Fuels 

Rising fuel costs have led to an increase in the number of alternative fuels available 
for certain pieces of plant (e.g. compressed natural gas). If the Town were to introduce 
vehicles using alternative fuels, there would be a need for staff to gain familiarity with 
their handling. Additional specialist service equipment may also be required. 

Change Effect: The increasing amount of technology being integrated into specific 
pieces of plant and equipment will increase the demand for specialist servicing 
equipment and staff training. Overall maintenance costs may increase. 

Legal Demand 

No specific legal demand factors have been identified. 

Change Effect: No change. 

Environmental Demand 

Environmental Sustainability 

In recent years, the community’s awareness of environmental issues, including climate 
change, has resulted in some change to habits and broader government legislation. It 
is likely that over the term of this AMP that asset managers will have to ensure that 
assets are maintained at increasingly environmentally sustainable levels. This will 
include: 

= Questioning whether assets are required 
= Ensuring that maximum life is obtained from assets 
= Acquiring assets that are energy efficient 
= Acquiring assets with a high component recyclability rate and/or low carbon 

footprint 



 

Change Effect: Increased demand for clearer decision making around asset need. 
Demand for staff to understand asset’s whole of life costs. Preference for the 
acquisition of ‘environmentally gentle’ assets which may have a higher whole of life 
costs. 



 

This appendix details the desktop risk analysis undertaken on the management of the 
plant & equipment portfolio. The risk analysis has considered ISO 31000 (Risk 
Management). 

The risk analysis applies only to the management activities undertaken on plant and 
equipment assets. It does not seek to identify physical risks. The following statement 
defines what an ‘acceptable’ level of risk is with regards to plant & equipment assets. 

Through risk management, the Town of Victoria Park aims to: 

= Protect the quality of plant and equipment 
= Protect users of plant and equipment assets 
= Protect the Town’s assets and public image 
= Reduce the Town’s exposure to risk 
= Promote effective financial and asset management practices 

This will be achieved through: 

= Identifying, decreasing the likelihood, and mitigating the consequences of, risk 
within the constraints of sensible commercial objectives and practices 

= Applying risk based practices to the management of plant and equipment assets 
and associated decision making 

= Maintaining safe and reliable plant and equipment 
= Preparing appropriate contingencies 
= Reviewing the risk profile of plant and equipment at appropriate intervals and 

when circumstances dictate 
= Maintaining an up to date Plant and Equipment AMP 

  



 

The following criteria have been applied as part of the risk analysis. 

Risk Matrix 

 
 

Likelihood Scale 

 
  



 

Consequence Scale 

 
  



 

 
Table 17: Asset Management Plan Risk Analysis 

  



 

To be able to effectively manage its assets, the Town collects and maintains a range 
of data on its plant and equipment assets. Understanding where gaps in this data exist 
is important to determine the confidence that we can put in the outcomes (e.g. 
valuations) that result. Table 19 details the reliability and confidence levels of the 
current asset data the Town holds. In assessing the data, the Town has applied the 
IIMM confidence framework as detailed in Table 18. It should be noted that a 
confidence grade of 3 has been assigned for the valuations. This is because the 2016 
revaluation did not value all plant and equipment assets, and did not assign ‘as new’ 
current replacement costs to many assets. 

Table 18: Data Confidence Measures 

Table 19: Plant and Equipment Portfolio Data Confidence Levels 

  



 

The following section outlines the Town’s plant and equipment assets as at 17 March 
2017. 

Plant 
ID 

Description Category CRC Fair Value Annual 
Depreciation 

281 Mower deck attachment Major Plant > $10K $5,098 $5,098 $920 

283 Utility|Chassis Cab 4 Light Fleet $16,500 $16,500 $1,432 

287 Utility|Chassis Cab 6 Light Fleet $11,300 $11,300 $650 

296 Utility|Chassis Cab 4 Light Fleet $21,000 $21,000 $2,318 

297 Utility|Chassis Cab 4 Light Fleet $13,200 $13,200 $720 

129 Forklift Major Plant > $10K $9,600 $9,600 $176 

331 Trailer Park Body BT 154VPK Major Plant > $10K $17,904 $17,904 $3,221 

232 Mower|Slasher Major Plant > $10K $10,200 $10,200 $1,464 

251 Signs|Signals Major Plant > $10K $29,000 $29,000 $4,529 

280 Tractor Major Plant > $10K $55,000 $55,000 $6,136 

284 Loader Backhoe Major Plant > $10K $102,900 $102,900 $6,085 

291 Truck Light (LR) 4 Major Plant > $10K $38,400 $38,400 $2,449 

36 Truck Heavy (MR) 6 Major Plant > $10K $26,100 $26,100 $964 

38 Truck Heavy (MR) 6 Major Plant > $10K $29,900 $29,900 $751 

39 Truck Heavy (MR) 6 Major Plant > $10K $25,100 $25,100 $1,186 

42 Truck Light (LR) 4 Major Plant > $10K $23,100 $23,100 $162 

43 Truck Heavy (MR) 6 Major Plant > $10K $34,600 $34,600 $3,664 

44 Truck Light (LR) 4 Major Plant > $10K $15,800 $15,800 $900 

319 Loader Skid Steer Major Plant > $10K $53,400 $53,400 $1,362 

333 Car 4 Cylinder Light Fleet $9,300 $9,300 $1,695 

335 Car 4 Cylinder Light Fleet $9,400 $9,400 $1,662 

336 Car 4 Cylinder Light Fleet $13,700 $13,700 $1,395 

337 Car 4 Cylinder Light Fleet $9,400 $9,400 $1,662 

334 Car 4 Cylinder Light Fleet $9,400 $9,400 $1,662 

342 Van Light Fleet $14,200 $14,200 $2,221 

341 Sweeper Major Plant > $10K $76,400 $76,400 $2,818 

344 Car 4 Cylinder Light Fleet $13,900 $13,900 $1,495 

346 Utility|Chassis Cab 4 Light Fleet $17,900 $17,900 $2,497 

361 Car 4 Cylinder Light Fleet $12,100 $12,100 $1,277 

363 Car 4 Cylinder Light Fleet $12,800 $12,800 $1,236 



 

Plant 
ID 

Description Category CRC Fair Value Annual 
Depreciation 

362 Car 4 Cylinder Light Fleet $13,000 $13,000 $818 

360 Car 4 Cylinder Light Fleet $25,800 $25,800 $2,994 

364 Car 4 Cylinder Light Fleet $13,000 $13,000 $818 

366 Car 4 Cylinder Light Fleet $13,000 $13,000 $818 

365 Car 4 Cylinder Light Fleet $13,000 $13,000 $818 

371 Car 4 Cylinder Light Fleet $18,700 $18,700 $1,168 

368 Car 4 Cylinder Light Fleet $13,000 $13,000 $818 

370 Car 4 Cylinder Light Fleet $19,100 $19,100 $2,277 

369 Car 4 Cylinder Light Fleet $18,900 $18,900 $1,268 

372 Car 4 Cylinder Light Fleet $10,900 $10,900 $905 

373 Car 4 Cylinder Light Fleet $11,300 $11,300 $945 

377 Car 4 Cylinder Light Fleet $12,900 $12,900 $1,677 

375 Van Light Fleet $18,700 $18,700 $1,447 

376 Van Light Fleet $18,700 $18,700 $1,447 

382 Car 4 Cylinder Light Fleet $13,600 $13,600 $2,027 

383 Utility|Chassis Cab 4 Light Fleet $24,300 $24,300 $2,926 

379 Car 4 Cylinder Light Fleet $20,300 $20,300 $1,968 

385 Car 4 Cylinder Light Fleet $12,500 $12,500 $1,477 

386 Car 4 Cylinder Light Fleet $13,200 $13,200 $1,145 

384 Car 4 Cylinder Light Fleet $13,600 $13,600 $2,027 

387 Car 4 Cylinder Light Fleet $14,400 $14,400 $1,793 

388 Car 4 Cylinder Light Fleet $13,000 $13,000 $1,107 

389 Utility|Chassis Cab 4 Light Fleet $20,800 $20,800 $2,917 

390 Utility|Chassis Cab 4 Light Fleet $22,500 $22,500 $1,956 

392 Utility|Chassis Cab 4 Light Fleet $24,900 $24,900 $2,619 

391 Car 4 Cylinder Light Fleet $14,800 $14,800 $1,621 

393 Car 4 Cylinder Light Fleet $18,300 $18,300 $2,668 

394 Car 4 Cylinder Light Fleet $22,200 $22,200 $2,621 

396 Car 4 Cylinder Light Fleet $18,900 $18,900 $2,791 

395 Car 4 Cylinder Light Fleet $18,500 $18,500 $2,744 

399 Car 4 Cylinder Light Fleet $18,600 $18,600 $3,017 

398 Car 4 Cylinder Light Fleet $27,900 $27,900 $4,273 

397 Utility|Chassis Cab 4 Light Fleet $31,100 $31,100 $2,990 

401 Utility|Chassis Cab 4 Light Fleet $29,100 $29,100 $4,711 



 

Plant 
ID 

Description Category CRC Fair Value Annual 
Depreciation 

400 Utility|Chassis Cab 4 Light Fleet $31,100 $31,100 $2,990 

403 Truck Light (LR) 4 Major Plant > $10K $88,600 $88,600 $10,356 

404 Utility|Chassis Cab 4 Light Fleet $39,800 $39,800 $4,883 

405 Utility|Chassis Cab 4 Light Fleet $39,800 $39,800 $4,883 

402 Utility|Chassis Cab 4 Light Fleet $23,400 $23,400 $3,367 

329 Utility|Chassis Cab 4 Light Fleet $17,000 $17,000 $3,045 

409 Makinex Concrete Saw Minor Plant < $10K $3,340 $3,340 $528 

410 HAKO Citymaster 600 Sweeper - 
Enginnering - 136VPK 

Major Plant > $10K $125,114 $125,114 $13,402 

 Low Value Pool - Minor Plant 
Purchases - 16/17 FY 

Minor Plant < $10K $9,301 $9,301 $1,400 

427 Toyota Corolla SX Sedan - 
Finance - 181VPK 

Light Fleet $22,171 $22,171 $3,334 

412 Isuzu D-Max with Boston 
Canopy - Asset Management 

Light Fleet $42,978 $42,978 $6,456 

411 Isuzu D-Max with Boston 
Canopy - Asset Management 

Light Fleet $42,867 $42,867 $6,433 

415 Holden Colorado LTZ Dual Cab 
4x2 - Fleet Managemen 

Light Fleet $32,856 $32,856 $4,931 

423 Hako Citymaster 2000 Sweeper- 
177VPK 

Major Plant > $10K $199,332 $199,332 $21,362 

428 Subaru Impreza 2.0i Hatch - 
Asset Management - 184 

Light Fleet $23,611 $23,611 $3,542 

430 Subaru Impreza 2.0i Hatch - 
Strategic Planning - 1 

Light Fleet $22,232 $22,232 $3,326 

431 Subaru Impreza 2.0i Sedan - 
Urban Planning - 171VP 

Light Fleet $22,672 $22,672 $3,394 

433 Subaru Impreza 2.0i Hatch - 
Environmental Health - 

Light Fleet $23,574 $23,574 $3,535 

429 Subaru Impreza 2.0i Hatch - 
Parking - 178VPK 

Light Fleet $23,581 $23,581 $3,536 

432 Nissan X-Trail ST-L 7 Seater - 
Communications - 1G 

Light Fleet $32,395 $32,395 $4,859 

438 Holden Colorado LTZ 4x2 Crew 
Cab Ute - Street Operations 

Light Fleet $32,791 $32,791 $4,918 

350 Concrete Saw  Minor Plant < $10K $2,360 $885 $393 

113 Dinghy/Tinnie Plant No. 113 Minor Plant < $10K $1,980 $743 $330 

118 "Concrete Mixer Minor Plant < $10K $1,200 $450 $150 



 

Plant 
ID 

Description Category CRC Fair Value Annual 
Depreciation 

119 Plant No.118" Minor Plant < $10K $1,850 $694 $308 

140 "Compactor Plate Minor Plant < $10K $1,100 $413 $183 

147 Plant No.119" Minor Plant < $10K $1,200 $450 $200 

150 "Jackhammer Minor Plant < $10K $1,800 $675 $300 

407 Plant No.140" Major Plant > $10K $1,600 $600 $267 

194 "Mower Minor Plant < $10K $2,525 $947 $253 

112 Plant No.147" Minor Plant < $10K $1,985 $744 $199 

315 "Mower Minor Plant < $10K $1,675 $628 $209 

316 Plant No.150" Minor Plant < $10K $1,650 $619 $206 

202 "Chemical Sprayer Minor Plant < $10K $1,850 $694 $231 

229 Plant No.183" Minor Plant < $10K $3,400 $1,275 $283 

233 "Water Tank Minor Plant < $10K $2,800 $1,050 $200 

234 Plant No.194" Minor Plant < $10K $2,600 $975 $217 

238 "Concrete Saw Major Plant > $10K $4,200 $1,575 $350 

253 Plant No.198" Minor Plant < $10K $1,800 $675 $150 

267 "Compactor Plate Minor Plant < $10K $1,830 $686 $229 

288 Plant No.315" Minor Plant < $10K $1,600 $600 $200 

33 "Compactor Plate Minor Plant < $10K $9,500 $3,563 $1,188 

 Plant No.316" Minor Plant < $10K $1,850 $694 $132 

 "Generator Minor Plant < $10K $1,850 $694 $132 

281 Plant No.202" Major Plant > $10K $11,718 $4,394 $732 

6 "Mower Major Plant > $10K $9,500 $3,563 $1,583 

Table 20: Inventory and Values 

  



 

Lifecycle management encompasses all strategies and practices that the Town 
employs to manage plant and equipment assets at the lowest lifecycle cost. This 
section details all the strategies and practices that are currently employed. 

In considering the Town’s asset lifecycle management, the following key principles and 
definitions must be considered. 

Work Category Definitions 

The Town considers the activities it undertakes across 6 categories as follows. 

Table 21: Activity Categories 

  



 

Lifecycle Cost Basis 

All assets have a lifecycle. This is defined as the time interval that commences with 
the identification of the need for an asset and ends with the decommissioning of the 
asset (i.e. disposal but with no replacement). The following figure shows the lifecycle. 

 
Figure 3: Asset Lifecycle 

  



 

Background 

The Town has developed an integrated framework that guides the operation and 
maintenance of plant & equipment assets. As described by the figure below, the task 
based ‘P & E Operation and Maintenance Levels of Service Manual’ is the central 
document and links to the other key documents.  

 

Figure 4: Plant & Equipment Asset Maintenance Framework 

The intent of each document is summarised below. 

P & E Operation and Maintenance Levels of Service Manual 

The Town seeks to minimise its levels of reactive maintenance by developing and 
applying planned activities. These activities are fully documented within the Town’s 
task based ‘P & E Operation and Maintenance Levels of Service Manual’. This 



 

document sets out every typical planned and reactive task undertaken during the year. 
Each task is also fully costed, so that a required operation and maintenance budget for 
each asset is produced. These budgets are then used within this AMP. 

Specifications 

Where relevant, certain operation and maintenance tasks must be performed as per 
nominated specifications. These specifications may exist due to a number of reasons, 
including industry standards, manufacturer guidelines, best practice, contract 
conditions and so on. A detailed list of all relevant specifications does not exist and its 
potential creation has been listed as an improvement action. 

Plant & Equipment AMP 

This document that sets out the Town’s long term management tactics for plant & 
equipment based assets. 

Annual Budget 

Town’s Annual Budget that covers all functions, and includes all relevant asset 
expenditure and revenue. 

The Town currently employs the use of the following software systems to manage plant 
and equipment asset data.  

Table 22: Asset Management Software Systems 

  



 

Background 

The Town’s renewal strategy for plant and equipment is primarily driven through the 
establishment of optimal replacement triggers. Triggers are typically based upon age 
and/or usage intervention points. These typically strive to balance cost, safety, 
reliability and functionality. 

Condition Inspection Methodology 

Due to plant and equipment assets being replaced on a time and/or usage based 
schedule, there is no need to formally record assets’ physical condition. 

Renewal Works Programme 

The Town maintains a live long term works programme through a web based software 
solution. This works programme lists all planned capital works for a 15 year horizon. 
The programme directly informs the financial model. A 2.5% annual increase has 
generally been applied in line with the LTFP. 

Background 

The Town occasionally requires either new or upgraded plant & equipment assets. 
These assets are usually identified due to capacity issues with the currently available 
assets. The need for additional assets is considered by senior staff and then 
recommended to Council for approval. Due to the infrequency of new and/or upgrade 
purchases, a formal prioritisation/selection criteria framework is not required. 

Upgrade/New Works Programme 

Any plant and equipment assets identified for upgrade are included in the renewal 
programme. 

Background 

At the present time the Town generally does not frequently dispose of plant & 
equipment assets. Where such a need is identified, then it is considered by staff and 
(in some instances) Council. 

Disposal Programme 

Any plant and equipment assets identified for disposal are included in the renewal 
programme. 



 

 



 

 



 

A number of key assumptions are made in preparing forecasts of required expenditure 
and revenue. They are that: 

= Plant and equipment assets will remain in Council ownership throughout the 
period covered by this AMP, unless specifically detailed otherwise. 

= Standards, Acts and Regulations associated with plant and equipment assets will 
remain essentially the same over the AMP life. 

= Expenditure projections do not allow for inflation. 
= Operation and maintenance costs are based primarily on planned programmes 

where available. Where not available, cost projections are based on historical 
expenditure trends which are not necessarily a sound indicator of future need, 
nor are tied to actual activities. 

= Renewal programmes have been based primarily on replacement schedules. 
= Revenue (income from sales) has been developed based upon 66% of the 

annual renewal expenditure. 
= Inventory information used in calculations is the latest available at hand, but 

consideration of overall data confidence levels is critical when using this AMP. 
= Historical expenditure reports split by activity may contain expenditure that was 

actually expended on different activities. 

  



 

On an annual basis each WA local government reports 6 key performance indicators 
(KPIs) (available within the Annual Report). Of these, 3 KPIs reflect the performance 
of the Town’s infrastructure assets. These KPIs are useful in determining: 

= the current physical state of the asset portfolio 
= how sufficient past renewal expenditure was 
= whether sufficient future renewal expenditure is being allowed for 

Essentially the KPIs assess past, present and future performance. Each of the ratios 
and their historical performance are reported in this appendix. 

The ratio is a measure of the condition of the Town’s physical assets, by comparing 
their fair value (what they’re currently worth) against their current replacement cost 
(what their replacement asset is currently worth as new). The ratio highlights the aged 
condition of the portfolio and has a target band of between 50%-70%. Non-depreciating 
assets should be excluded from the calculation. 

Depreciated Replacement Cost (Fair Value) of Depreciable P & E Assets 
Current Replacement Cost of Depreciable P & E Assets 

Table 23: Plant & Equipment Assets Consumption Ratios 

The ratio is a measure of the extent to which assets managed by the Town are being 
replaced as they reach the end of their useful lives. The ratio is essentially past looking, 
and is based upon dividing the average annual depreciation expense of the plant and 
equipment asset portfolio by the average annual renewal expenditure, for a number of 
past years (e.g. 3). The ratio has a target band of between 90%-110%. 

  



 

P & E Asset Renewal Expenditure 
P & E Asset Depreciation 

Table 24: Plant & Equipment Assets Sustainability Ratios 

The ratio is a measure as to whether the Town has the financial capacity to fund asset 
renewal as and when it is required over the future 15 year period. The ratio is calculated 
by dividing the net present value of planned renewal expenditure over the next 15 years 
in the LTFP, by the net present value of planned renewal expenditure over the next 15 
years in the AMP. The same net present value discount must be applied in both 
calculations. The ratio has a target band of between 95%-105%. 

NPV of LTFP Planned Renewal Expenditure over the next 15 years 
NPV of AMP Required Renewal Expenditure over the next 15 years 

 

 




