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10.1 Policy 001 - Policy management and development

Location Town-wide
Reporting officer Liam O'Neill
Responsible officer Danielle Uniza 
Voting requirement Simple majority
Attachments 1. Policy 001 Policy management and development [10.1.1]

Recommendation
That Council:

1. Adopts Policy 001 – Policy Management and Development as included in Attachment 10.1.1.

2. Requests that the Chief Executive Officer conducts a full review of its policy manual and presents a 
report back to Council at its June Ordinary Council Meeting.

Purpose

To present Policy 001 - Policy Management and Development for adoption by Council.

In brief

 It has been identified that there is a need for a clearly outlined policy development, management and 
evaluation process. 

 The Town has developed Policy 001 - Policy Management and Development in order to set out these 
processes and improve policy creation and implementation within the Town.

Background

1. In 2018 the Town identified that a diverse range of approaches were being taken to the development 
of policies in the town. This diversity of approaches can mean that the Town’s policies are inconsistent 
in their construction which makes it difficult for the Town to have a consistent approach to its policies. 

2. In preparing this policy, the Town sought to base it upon contemporary public policy development 
principles. The Town has also examined similar policies found at the City of Vincent and City of 
Gosnells which show the value of these sorts of policies to the sector.

3. There has also been an identified need to standardise policy content and policy templates as related to 
this action. While there was a resolution made at a Finance and Audit Committee to adopt a revised 
policy template in November 2016 the report of the committee was not submitted to Council for 
adoption. This proposed change was requested by the committee at the time. The proposed template 
for future policies will be in line with the presentation of the proposed policy, as attached to this 
report.

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2016/finance-and-audit-committee-meeting/minutes/161114-finance-and-audit-committee-minutes.docx2.pdf
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4. The Town has also sought to provide for a clear framework for the types of policy documents that the 
Town creates which currently includes, policy, procedure, management practices, guidelines and so 
forth. This policy would now create three types of documents, policy, management practices and 
guidelines.

5. Aside from issues identified in 2016/17, the Town has recently experienced some difficulties in the 
policy development processes recently with a few policies being referred back from Council to 
Committee, such as EM6 and HLTH6. 

Strategic alignment

Civic Leadership
Strategic outcome Intended public value outcome or impact
CL02 - A community that is authentically engaged 
and informed in a timely manner.

The proposed policy sets out requirements for public 
participation in policy development.

CL04 - Appropriate information management that 
is easily accessible, accurate and reliable.

The proposed policy will assist in ensuring that policies 
are relevant and formalise the creation of guidelines for 
the ease of the community.

CL08 - Visionary civic leadership with sound and 
accountable governance that reflects objective 
decision-making.

Ensuring appropriate management of the Towns 
policies demonstrates modern governance practices.

CL10 - Legislative responsibilities are resourced 
and managed appropriately, diligently and 
equitably.

The management of policy is a legislative responsibility 
of the Council.

Engagement

Internal engagement
Stakeholder Comments
Managers Managers were consulted in the development of the 

draft policy with managerial feedback incorporated into 
the policy.

Stakeholder Relations Stakeholder Relations provided advice regarding 
community engagement.

Community Development Community Development provided input into 
community engagement processes for policy.

Legal compliance
Not applicable.

Risk management consideration

Risk and consequence Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and actions

Compliance
Policy development 

Minor Likely Moderate Council adopts a policy 
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occurs in an 
inconsistent manner 
resulting in various 
policy inconsistencies.

managing policy 
development.
Policy development is 
centrally supported for 
consistency

Reputational
Community is 
inconsistently 
engaged in policy 
development

Minor Likely Moderate Council adopts policy 
that sets a requirement 
for certain community 
engagement to be 
conducted during 
policy development.

Financial implications

Current budget 
impact

Sufficient funds exist within the annual budget to address this recommendation.

Future budget impact Not applicable.

Analysis

6. This policy is endeavouring to address the following key issues:
a. What is a policy requiring Council approval and what is a matter for the CEO;
b. When does a policy require community consultation, community co-creation or no community 

involvement;
c. Assisting elected members, officers and community members in understanding their roles in policy 

development;
d. How and when policies should be reviewed and evaluated;

7. This policy does not apply to planning policies which are statutory instruments made as part of Town 
Planning Scheme No.1.

8. Under section 2.7(2)(b) of the Local Government Act 1995 the Council determines the policies of the 
local government. This section does not define what a policy is or what this means. Section 5.41(d) of 
the Local Government Act 1995 sets out the responsibility of the CEO to manage the day to day 
operations of the local government. This policy will assist in ensuring the strategic direction in policies 
by Council, whilst reserving the responsibility to operationalise policies by the administration through a 
management practice made by the CEO. This represents the appropriate governance within local 
government for the separation of the duties of Council and the duties of the CEO. 

9. The CEO will under this policy establish management practices which are the CEO’s method of 
operationalising policies. These management practices will also encompass matters of human 
resources policies/procedures and financial procedures for the purposes of regulation 5 of the Local 
Government (Financial Management) Regulations 1996.

10. The Town recognises there are varying interests from the community in the development of certain 
policies. It is intended that through the public participation policy community engagement will occur in 
the policy development process. The Town’s previous approach to policy development engaged 
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community sporadically and inconsistently across subjects. It is intended through this policy to 
empower our community in their involvement in the Town’s policy development. 

11. For the purpose of ensuring clarity in the role of each stakeholder relating to policy development the 
policy outlines the differing roles that each party plays in policy development to guide how each party 
should be involved in policy development. 

12. The policy establishes the requirements for an annual review of all council policies and then a thorough 
evaluation to occur every four years. The review is a desktop review that ensures matters such as 
related documents and legislative changes are captured and updated as appropriate. A policy 
evaluation is a comprehensive review of the policy against its objectives based on a policy cycle 
approach.

13. The policy once approved will be implemented by the Town in its approach to policy development, 
evaluation and review. It will clarify the criteria for the development of policies, what constitutes a 
policy for Council adoption, and what constitutes a practice for CEO approval and internal use. 
Following approval a further report will be provided to Council in June 2019 as a result of the first full 
review of all policies with those policies converted across to the new template. 

14. This policy also requires all policies of the Town are to be published on the Town’s website to ensure 
public access to these important documents. 

15. The codification of these processes is intended to assist elected members, community members and 
Town Officers in their respective roles in the process of policy development.

Relevant documents

Not applicable


