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7.1 CEO Review of Systems and Procedures on Risk Management
Location Town-wide

Reporting officer Danielle Uniza

Responsible officer Anthony Vuleta

Voting requirement Simple majority

Attachments 1. Town of Victoria Park - Business Continuity Plan [7.1.1 - 157 pages]
2. Policy 301 Procurement [7.1.2 - 13 pages]

Recommendation

That the Audit Committee recommends that Council:
1. Receives the results of the Chief Executive Officer’s Review of systems and procedures relating to 

risk management, in accordance with regulation 17 of the Local Government (Audit) Regulations 
1996.

2. Endorses the eight recommended further actions identified as part of the review. 
3. Requests that the Chief Executive Officer provides a further report to the Audit Committee on the 

progress of recommended further actions by April 2020. 

Purpose
To present findings and recommend further actions from the Chief Executive Officer (CEO)’s review of 
systems and procedures relating to risk management, in accordance with regulation 17 of the Local 
Government (Audit) Regulations 1996 (the Regulations).  

In brief
 Regulation 17 of the Regulations require the CEO to conduct a review of systems 

and procedures relating to legislative compliance, risk management and internal controls on a triennial 
basis. 

 To ensure that a thorough review is conducted, each area is being reviewed and reported on 
individually. All three areas are to be reviewed in 2019. This report is a review on risk management.  

 In conducting a review of systems and processes relating to internal controls, the Town has used 
the Local Government Operational Guidelines No. 9 – Audit in Local Government (the Guidelines) to 
establish eight key areas of review.  

 Of the eight areas reviewed,  two areas have  been  deemed to have ‘inappropriate’ systems and 
processes, three areas are deemed to have some systems and processes in place that are ‘needing 
improvement’, and three areas have been deemed to be ‘appropriate’. Eight further actions have been 
identified as a result of this review.  

Background
1. In 2013, regulation 17 of the Regulations were amended to include a requirement for the CEO to review 

the appropriateness and effectiveness of a local government’s systems and procedures in relation to 

https://www.dlgsc.wa.gov.au/resources/publications/Publications/Local%20Government%20Operational%20Guidelines%20Number%2009%20-%20The%20appointment,%20function%20and%20responsibilities%20of%20Audit%20Committees/DLGC_LG_Operational_Guideline_9.pdf
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risk management, internal controls and legislative compliance on a biennial basis. In 2018, regulation 17 
was amended to change the frequency of the review requirement from biennial to triennial.  

2. In accordance with regulation 16 of the Regulations, a local government’s audit committee is 
responsible for reviewing the CEO’s report, before providing a copy of the report and the results of its 
review to Council.  

3. The first and only review conducted by the Town was a full review of all three areas – legislative 
compliance, risk management and internal control. The result of this review was presented to the 
Finance and Audit Committee at its meeting held in November 2016, before being presented to Council 
at its meeting held on 13 December 2016. This initial review found the Town’s systems and processes 
relating to both risk management and legislative compliance to be ‘appropriate and effective’, and its 
systems and processes relating to internal controls to be ‘in its infancy’. No further actions were 
recommended as part of that review. 

 
4. As the last review was conducted in 2016, the CEO is required to conduct a review of all three systems 

in 2019. While the initial review assessed the appropriateness and effectiveness of all three systems in 
one report, the approach to this review has been to assess, and report on, each system individually 
within the calendar year.  The reason for this staggered approach is to ensure that the CEO has an 
opportunity to review each area thoroughly.  The most recent review conducted under this approach 
was on internal controls and was presented to Council at its August Ordinary Council Meeting.

5. While there is no mandatory or minimum requirement for conducting the reviews under regulation 17, 
the Town has used the Guidelines as a basis for reviewing the ‘appropriateness and effectiveness’ of the 
Town’s risk management programs. 

6. Risk management, alongside internal control, are key expressions of a local government’s attitude 
towards effective controls. Good risk management programs typically include:  
a) Effective risk management framework which considers both operational and strategic risks 
b) Current business continuity plan that is tested from time to time
c) Management of material operating risks in line with the local government’s risk tolerance
d) Presenting regular risks reports to the Audit Committee
e) Adequate insurance cover and management of insurable risks 
f) Regular review of the effectiveness of the internal control system with management, and both 

internal and external auditors
g) Effective procurement framework which focuses on probity, transparency and its application across 

the organisation
h) Fraud and misconduct risks have been identified, analysed, evaluated and have an on-going 

monitoring and reporting program

7. The eight aspects identified above have been used in conducting the CEO’s review of the 
appropriateness of procedures and systems relating to risk management.  

Strategic alignment
Civic Leadership
Strategic outcome Intended public value outcome or impact
CL08 - Visionary civic leadership with sound and 
accountable governance that reflects objective 
decision-making.

The Town has a responsibility to its community to 
ensure that its current internal controls systems are 
appropriate and in line with industry best practice to 
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promote principles of good governance.

CL10 - Legislative responsibilities are resourced and 
managed appropriately, diligently and equitably.

By conducting a thorough review of the 
appropriateness of the Town’s system and processes 
relating to internal controls, review areas that need 
further action are presented transparently.   

Engagement

Internal engagement

Stakeholder Comments

Corporate Services Provided response to Review Area 5, 6 and 7

Human Resources Provided response to Review Area 2

Legal compliance
Regulation 16 of the Local Government (Audit) Regulations 1996 
Regulation 17 of the Local Government (Audit) Regulations 1996 

Risk management consideration

Risk and consequence Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and actions

Compliance  
The Town’s current 
systems relating to 
risk management not 
meeting requirements

Moderate Low Moderate Proactively improving risk 
management processes and 
completing the proposed 
further actions as a result of this 
review. 

Financial implications

Current budget impact Sufficient funds exist within the annual budget to address this recommendation.

Future budget impact Not applicable.

Analysis
8. The review has been based on current systems and procedures. It is to be noted that while several 

areas of improvement are already underway, the review has not considered those as they are not 
currently in place. An officer comment has been provided relating to each of the eight review areas. 
Where it has been deemed that there is appropriate procedures and systems relating to an area of 

http://classic.austlii.edu.au/au/legis/wa/consol_reg/lgr1996341/s16.html
http://classic.austlii.edu.au/au/legis/wa/consol_reg/lgr1996341/s17.html
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review, it is assessed with ‘appropriate’, where there is some form of procedure/ system relating to 
an area of review, it is assessed with a ‘needing improvement’, and where there is little to no 
evidence of procedures and systems relating to an area of review, it has been assessed with an 
‘inappropriate’. The eight areas of review have been assessed as follows:

Review Area 1: Effective risk management framework which considers both operational and 
strategic risks 

Officer Comment The Town’s Risk Management Framework was 
adopted by Council at its meeting held on 5 
October 2016.  The Town keeps two risk registers: 
an operational risk register which was created in 
2016, and a strategic risk register which was 
created in 2018.   Despite the creation of necessary 
documents, a review of the existing registers show 
that both documents are updated and used 
infrequently. 

At the 2018 Annual Electors’ Meeting, a decision 
was made by to review the Town’s Risk 
Management Framework and Matrix. 

Assessment Needing improvement 

Recommended further action (1) Review the Town’s Risk Management 
Framework and Framework

(2) Review and update operational and 
strategic risk registers

Supplementary Documents Item 15.3 Adoption of the Town of Victoria Park 
Risk Management Framework (November 2017)

Review Area 2: Current business continuity plan that is tested from time to time 

Officer Comment The Town’s Business Continuity Plan is currently 
under review to reflect changes to the Town’s 
structure, service delivery framework, and best 
practice guidelines.

The Town’s Manager People & Culture and Health 
and Safety Coordinator are currently working with 

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2016/ordinary-council-meeting/minutes/161108-ocm-minutes.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2016/ordinary-council-meeting/minutes/161108-ocm-minutes.pdf
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the City of Belmont and the Local Government 
Insurance Service (LGIS) to update the framework 
for business continuity compliance within the Town. 

This will be followed with service area workshops to 
develop the business continuity procedures 
necessary to ensure each service area has effective 
measures in place to respond to service 
interruptions as they occur. 

On completion of the business continuity and 
service area response plans, they will be rolled out 
to all staff to ensure understanding of the new 
response requirements for each specific service 
area. 

Assessment Needing improvement

Recommended further action Compliance to standards and development of 
responsive service interruption procedures. 

Supplementary Documents Attachment 7.1.1

Review Area 3: Management of material operating risks in line with the local government’s risk 
tolerance 

Officer Comment The local government’s risk tolerance is neither set 
within the Council-adopted Risk Management 
Framework nor the Risk Management Policy.

Assessment Inappropriate

Recommended further action (3) Risk tolerances to be set as part of the Risk 
Management Framework, matrix and/or 
policy review 

Supplementary Documents Risk Management Framework and Policy p. 105

Review Area 4: Presenting regular risk reports to the Audit Committee

Officer Comment A review of the (former) Finance and Audit 

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate-life/exec-pa/minutes-and-agendas/2016/appendices/161101-appendices.pdf
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Committee meeting minutes, from the time of 
adopting the Risk Management Framework in 2016, 
do not show any risk reports being presented to 
the Committee for its review.

Assessment Inappropriate

Recommended further action (4) Present regular risk reports to the Audit 
Committee, in line with its Terms of 
Reference, and the reviewed Risk 
Management Framework 

Supplementary Documents None 

Review Area 5: Adequate insurance cover and management of insurable risks 

Officer Comment The Town reviews insurance cover each year as part 
of the renewal of covers with LGIS.   

Assessment Appropriate

Recommended further action The Town is considering inviting proposals for an 
independent review of the insurance needs of the 
Town.

Supplementary Documents None

Review Area 6: Regular review of the effectiveness of the internal control system with 
management, and both internal and external auditors

Officer Comment The CEO has recently reported on the 
appropriateness of internal system controls. For 
further information, see item 14.1 from the 
Ordinary Council Meeting held on 17 September 
2019. 

Assessment Appropriate 
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Recommended further action As per OCM report, while marked appropriate, 
some areas for improvement were identified by 
2018/19 interim audit and have been actioned.

Supplementary Documents Item 14.1 CEO Review of Systems and Processes on 
Internal Controls (September 2019)

Review Area 7: Effective procurement framework which focuses probity, transparency and its 
application across the organisation

Officer Comment The Town has effective procurement policies and 
processes in place.  The Procurement Policy is 
currently under review and will be presented to the 
Audit Committee in October, and to Council in 
November. 

Assessment Appropriate 

Recommended further action (5) Review of the Procurement Policy to be 
presented to Council

Supplementary Documents Policy 301 Procurement (attachment 7.1.2)

Review Area 8: Fraud and misconduct risks have been identified, analysed, evaluated and have an 
on-going monitoring and reporting program  

Officer Comment Both fraud and misconduct risks are identified in 
the Town’s operational risk register. Both risk types 
have been identified, analysed and evaluated on 
July 2017. No other monitoring or reporting has 
occurred since.

Assessment Needing improvement

Recommended further action (6) Implementing an ongoing monitoring and 
reporting program for both operational and 
strategic risks, inclusive of risks relating to fraud 
and misconduct 

Supplementary Documents None

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2019/ocm/minutes/ordinary-council-meeting-minutes-17-september-2019.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2019/ocm/minutes/ordinary-council-meeting-minutes-17-september-2019.pdf
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9.  It is to be noted that the approach to this review is similar to that which was undertaken with the 
previous Regulation 17 review on both internal controls and legislative compliance. Those reviews were 
presented to both the Audit Committee (formerly the Finance and Audit Committee) and Council.   The 
findings of those reviews were formally endorsed and accepted by Council at its meetings held in 
September and March. 

Relevant documents
A Guide to Local Government Auditing Reforms (DLGSC) 
Local Government Operational Guidelines No. 9 – Audit in Local Government (DLGSC) 

https://www.dlgsc.wa.gov.au/resources/publications/Publications/A%20Guide%20to%20Local%20Government%20Auditing%20Reforms/Guide_LocalGovernment_Auditing_Reforms.docx
https://www.dlgsc.wa.gov.au/resources/publications/Publications/Local%20Government%20Operational%20Guidelines%20Number%2009%20-%20The%20appointment,%20function%20and%20responsibilities%20of%20Audit%20Committees/DLGC_LG_Operational_Guideline_9.pdf

