
7.3 Review of Procurement policy and practice
Location Town-wide
Reporting officer Ann Thampoe
Responsible officer Graham Pattrick 
Voting requirement Simple majority
Attachments 1. Policy 301 Procurement - Revised [7.3.1 - 5 pages]

2. Procurement Management Practice - Revised [7.3.2 - 12 pages]

Recommendation
That the Audit Committee recommends to Council:

1. Rescinds Policy 301 Procurement and Policy 311 Budget expenditure authorisation;

2. Adopts Policy 301 Procurement as at attachment 7.3.1; and

3. Notes the associated procurement management practice.

Purpose
To present the revised Procurement policy and management practice.

In brief
 The procurement policy and practice was last reviewed in July 2016
 No significant changes within the Local Government Act 1995 or relevant legislations has occurred since the last 

review.
 Recommendations made by the external auditors within the 2018-2019 Interim audit management letter has been 

considered when updating the Procurement policy and practice. 
 The review has looked to strengthen key policy components and to better align the policy with the Town’s current 

policy approach.

Background
1. Regulation 11A of the Local Government (Functions and General) Regulation 1996 requires a Local Government to 

prepare or adopt, and implement a purchasing policy in relation to contracts for other persons to supply goods or 
services were the consideration under the contract is, or is expected to be $150,000 or less or worth $150,000 or 
less.

2. The Town’s current procurement policy and practice was adopted in July 2016. The review included significant 
changes to the policy and practice due to changes within Local Government (Functions and General) Regulation 
1996.

3. A review of the policy and practice has been completed with amendments made to reflect alignment to strategic 
direction, changes within the organisational structure and external auditor recommendations. 

Civic Leadership
Strategic outcome Intended public value outcome or impact
CL06 - Finances are managed appropriately, 

sustainability and transparently for the benefit of 

the community.

To ensure the procurement of goods and services are 

managed appropriately, sustainably and transparently 

for the benefit of the community.

CL10 - Legislative responsibilities are resourced 

and managed appropriately, diligently and 

equitably.

Ensure the Town meets its legislative responsibility in 

accordance with Regulation 11A of the Local 

Government (Functions and General) Regulation 1996.



Engagement

Internal engagement
Service areas within the Town Ongoing feedback from service areas were taken into 

consideration when revising the current procurement 

management practice.

Legal compliance
Local Government Act 1995 Section 3.57

Part 4 of the Local Government (Functions and General) Regulation 1996

Local Government (Financial Management) Regulation 1996 Section 11

Risk management consideration
Risk and 
Consequence

Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and Actions

Financial impact

Misappropriation 

of funds 

Major Likely High Ensure segregation of 
duties when authorising 
payments. 
Internal controls 
through automated 
system.
Internal audits to 
monitor adherence to 
policy and procedures.
Continuous training. 

Compliance

Non-compliance 

with Act and 

Regulation

Moderate Likely Moderate Ensure segregation of 
duties when authorising 
payments. 
Internal controls 
through automated 
system.
Internal audits to 
monitor adherence 
policy and procedures.
Continuous training.

Financial implications
Current budget 
impact

There are no financial implications in adopting an updated Procurement Policy. This 
Policy is in place to put controls around spend across the organisation.

Future budget 
impact

Nil

Analysis
4. These minor amendments are listed below:

a. Policy amendments
i. A section for the “Objective” of the policy has been included within the review. The objective 

confirms that the policy is to guide all procurement practices to achieve value for money through 

http://classic.austlii.edu.au/au/legis/wa/consol_act/lga1995182/s3.57.html
http://classic.austlii.edu.au/au/legis/wa/consol_reg/lgagr1996474/s11a.html
http://www6.austlii.edu.au/cgi-bin/viewdoc/au/legis/wa/consol_reg/lgmr1996434/s11.html


cost effective and efficient methods. This is also to align the policy to the Town’s new policy 
template. 

ii. Policy Statement: The review has included that in addition to good financial management practices, 
the procurement process should ensure sustainability is taken into consideration and be conducted 
for the benefit of the community.

iii. Procurement thresholds: The procurement thresholds have been shifted from the management 
practice into the policy. It is considered appropriate for Council to set in policy the thresholds for 
the CEO to implement in relation to procurement, the thresholds remain unchanged. The exact 
nature of how each thresholds procurement is to occur remains in management practice, with some 
guidance provided in Policy. 

iv. Approval of expenditure: Discussed in paragraph 6.
v. Section 10 – Waiver of quotation: This section has been added to provide the Chief Executive Officer 

the authority to waive the requirement for quotes where obtaining quotes are impractical due to 
significant financial or other adverse impact to the Town.

vi. Principals of procurement: A summary significant principals of procurement has been included 
within the revised Policy. These have been covered within the headings of Ethical principles, 
Responsible financial management, value for money and sustainability. 

vii. Sustainable and ethical procurement: Certain content has additionally been transferred from the 
management practice relating to ethical and sustainable procurement. This includes reinforcing the 
Town’s support for Aboriginal Businesses and Australian Disability Enterprises.

b. Management practice:
i. Section 11.4.3 Band C: This section has been included to reflect the organisational restructure 

changes. The previous practice included approval thresholds that were the same for Managers and 
Service area leaders ($50,000). This created operational inefficiencies. The revised practice has 
increased the approval thresholds for Manager bands from $50,000 to $100,000. The Service Area 
Leaders are now reflected within Band D and will have an approval limit of $50,000.

ii. Section 12.3 Procurement variations - Management practice has been amended to include a dollar 
value ($5,000) in addition to the percentage variance of 20% when identifying a material variance. 
This change has been made to reflect external auditor recommendations within the Interim audit 
management letter. 

iii. Section 15 Corporate Credit Card – The corporate credit card section within the practice has been 
summarised and redirected to the recently adopted Transaction Card policy and practice.

5. The proposed amended Procurement policy and management practice has been prepared having taken into 
consideration internal operational requirements and external auditor recommendations. The revised policy and 
management practice is in line with Legislative requirements.  

Policy 311 Budget expenditure authorisation

1. In the process of reviewing the procurement policy, specifically the bands for approval, Policy 311 Budget 
expenditure authorisation was considered. This policy which contains a single policy statement stating that 
management staff can expend from their budget is considered to not require a separate policy of its own. It is 
proposed in order to reduce the number of policies of the Town that this policy instead be merged into the 
procurement policy.

Relevant documents
Not applicable.


