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10.1 Quarterly reporting - October 2019
Location Town-wide

Reporting officer Anthony Vuleta

Responsible officer Anthony Vuleta

Voting requirement Simple majority

Attachments 1. Corporate Business Plan Report [10.1.1 - 8 pages]
2. Strategic Projects Summary - October 2019 [10.1.2 - 1 page]
3. Recreation capital works program progress report - October 2019 [10.1.3 - 

5 pages]
4. Property capital works program progress report - October 2019 [10.1.4 - 5 

pages]
5. Transport capital works progress report - October 2019 [10.1.5 - 10 pages]
6. Fleet capital works program progress report - October 2019 [10.1.6 - 6 

pages]
7. Economic Development Strategy Quarterly Reporting Table [10.1.7 - 12 

pages]

Recommendation

That Council receives the quarterly written progress reports, for October 2019, relating to the:
(a) Corporate Business Plan
(b) 2019/2020 Annual Strategic Project Plan
(c) Five-year capital works program
(d) Economic Development Strategy 2018-2023
(e) Urban Forest Strategy
(f) Reconciliation Action Plan
(g) Disability Access and Inclusion Plan

Purpose
To present quarterly progress updates to Council on the actions, projects and outcomes listed within the 
plans and strategies included in the recommendation.

In brief
 At the Ordinary Council Meeting on 16 July 2019, Council resolved that quarterly written progress 

reports be presented to Council on the Corporate Business Plan, 2019/2020 Annual Strategic Project 
Summary, five-year capital works program and a selection of strategies and plans.

 The progress reports were requested to enable Council to confidently oversee the Town’s performance, 
allocation of finances and allocation of resources, as well as improve transparency and accountability to 
the Council and community.

 The progress reports requested have been attached to this report or included in the analysis section to 
be received by Council.
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Background
1. At the Ordinary Council Meeting on 16 July 2019, Council resolved:

That Council requests that the Chief Executive Officer:
1. Develops an Annual Strategic Project Summary for 2019/2020, containing a summary of the projects 

that are aligned to strategic outcomes in the Strategic Community Plan 2017-2027.
2. Presents the 2019/2020 Annual Strategic Project Summary for adoption at the September Ordinary 

Council Meeting.
3. Presents to Council, commencing from the October Ordinary Council Meeting, quarterly written 

progress reports on the actions, projects and outcomes within the Town’s following plans and 
strategies:

a. Corporate Business Plan
b. 2019/2020 Annual Strategic Project Summary
c. 5 Year Capital Works Program
d. Economic Development Strategy 2018 – 2023
e. Urban Forest Strategy
f. Reconciliation Action Plan
g. Disability Access and Inclusion Plan

2. The quarterly written progress reports were requested to enable Council to assess performance against 
strategies and plans, identify risks and significant variations in project performance and budgeting, 
receive information needed to be able to make informed decisions, and be able to take action to 
address any issues that arise. They were also requested to give Council and the community a higher 
level of transparency and accountability relating to strategic actions, plans and projects. 

Strategic alignment
Civic Leadership
Strategic outcome Intended public value outcome or impact

CL01 – Everyone receives appropriate information in 
the most efficient and effective way for them 

Council are provided with the information that they 
have requested in the way they determined is best 
for them.

CL02 - A community that is authentically engaged 
and informed in a timely manner.

The community are regularly informed of progress 
on projects, plans and strategies undertaken by 
the Town.

Engagement

Internal engagement

Stakeholder Comments

Operations Operations coordinate the progress reports for the 2019/2020 Annual Strategic 
Project Summary and Five-Year Capital Works Program.

Governance and 
Strategy

Governance and Strategy coordinate the progress reports for the Corporate 
Business Plan.
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Place Planning Operations has coordinated the first Urban Forest Strategy performance report 
with this to switch to Place Planning for all further performance reporting. Place 
Planning reports on the progress of implementing the Economic Development 
Strategy 2018 – 2023.

Community 
Development

Community Development coordinate the progress reports for the Reconciliation 
Action Plan (RAP) and Disability Access and Inclusion Plan (DAIP)

Legal compliance
Section 2.7 of the Local Government Act 1995

Risk management consideration

Risk and 
consequence

Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and actions

Reputational 
Negative public 
perception towards 
the Town if progress 
expectations are not 
being met

Minor Possible Moderate Commentary around reasons for 
progress expectations not being 
met are included in progress 
reports.

Frequency of reporting allows 
for Council and community to 
be informed in a timely manner.

Financial implications

Current budget 
impact

Sufficient funds exist within the annual budget to address this recommendation.

Future budget 
impact

Not applicable.

Analysis
3. Written progress reports will enable the Council to oversee the Town’s performance and allocation of 

the Town’s finances and resources. They will also help to inform the community about the Town’s 
progress in relation to the plans and strategies.

4. These reports on the actions, projects and outcomes, for the plans and strategies listed in the Council 
resolution, have been attached to or included in this report. Further commentary for each report has 
also been included below.

Corporate Business Plan
The Corporate Business Plan (CBP) is currently undergoing a review that will be presented to Council in 
November. As part of this review, the status of actions on the current CBP have been documented and 
are attached to this report. These updates are from the period of adoption of the CBP from July 2017 
to September 2019. Future quarterly updates on the CBP will be made to the reviewed version of the 
CBP. The status of actions from the CBP are as follows.

http://classic.austlii.edu.au/au/legis/wa/consol_act/lga1995182/s2.7.html
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Strategic outcome Total actions No. of actions 
completed

No. of actions 
in progress or 
ongoing

No of actions 
not started

Social 15 5 9 1

Environment 24 9 14 1

Economic 10 5 2 3

Civic Leadership 36 15 16 5

2019/2020 Annual Strategic Project Summary
The 2019/2020 Annual Project Summary has been updated and attached for information. 

Five-Year Capital Works Program
The draft Five-Year Capital Works Programs for Fleet, Parks, Transport and Property have been 
attached. This relates to proposed new, renewal and upgrade capital works for the next five financial 
years across all the Town’s asset classes. 

The draft data does require some refinement and fine-tuning, with the majority of projects costed as 
estimates only at this time. Year one will be further developed and presented to Elected Members 
during the 2020-2021 budget process. Years two to five are indicative only of projects required and will 
be adjusted in accordance with outcomes of asset management principles and practices. 

Economic Development Strategy 2018 – 2023
The Economic Development Strategy:  Pathways to Growth 2018- 2023 (EDS) provides a five-year 
vision and blueprint for sustainable economic growth in the Town. The following table provides a quick 
snapshot of the progress of implementation. 

Strategic outcome Total actions No. of 
actions in 
progress

Pathway 1: Leadership 4 4

Pathway 2: Identity 2 2

Pathway 3: Local to Global Connections 5 5

Pathway 4: Smart Town- Digital Innovation 7 3

Pathway 5: Creating an Enabling Business Environment 8 7

Pathway 6: High Value Precincts 6 6

Pathway 7: High Value Sectors 18 10
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TOTAL 50 37

More information on the actions progressed under each pathway is contained in the EDS Quarterly 
Reporting Table in Attachment 10.1.7.

Urban Forest Strategy
At the Ordinary Council Meeting held on September 17 Council endorsed the UFS Implementation 
Action Plan (UFS) allowing for transition from project to operational phase. The UFS Implementation 
Action Plan was developed according the UFS which was endorsed by Council on 11 September 2018. 
This process included the establishment of a Transition to Implementation Working Group (TIWG) 
involving the community members who were co-authors of the UFS. The UFS Implementation Action 
Plan outlines actions that the Town and community should undertake to achieve the Strategic 
Outcomes within UFS. 

The recently created additional position of a Senior Place Leader (Urban Forest) will facilitate the 
delivery of the endorsed UFS Implementation Action Plan. The creation of this role was foreshadowed 
within the endorsed UFS. 

The month of October will see the Senior Place Leader (Urban Forest) work closely with the Transition 
to Implementation Working Group (TIWG) to start establishing the ongoing UFS working group and 
then subsequently for the Transition to Implementation Working Group (TIWG) to be dissolved. 
Consideration will be given as to the best approach to honouring and recognising the efforts and 
contribution that the Transition to Implementation Working Group (TIWG) has made to the UFS 
Implementation Action Plan and to the Town.

Reconciliation Action Plan
The Reconciliation Action Plan (RAP) is a document that outlines actions to build strong relationships 
and enhance respect between Aboriginal and Torres Strait Islander peoples and other Australians. The 
Aboriginal Engagement Advisory Group continues its work to inform and advise the Town on ways in 
which we can work together through the framework of the Reconciliation Action Plan and its 
continuing actions and outcomes.

       RAP progress update for July-September 2019

Category RAP Action Deliverable 
(outputs)

Outcomes 

Relationships Participate in 
National 
Reconciliation 
Week (NRW)

Promoted NRW 
throughout the 
Town via media 
articles and website  
to increase its 
significance and 
profile

SCP: S2 & S4 achieved
The Aboriginal Engagement Advisory 
Group confirmed three versions of 
Acknowledgement of Country for the 
Town of Victoria Park, for the following 
uses:

 Email signatures
 Council meetings
 Large events and functions 

delivered by the Town 
 Large meetings

These were developed to keep a 
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consistent and culturally accurate 
Acknowledgement of Country 
throughout the Town with a view to it 
being learned in Noongar language as 
the next step.

Respect Participate in 
and celebrate 
NAIDOC 
Week. 

Raised awareness 
and shared 
information 
amongst staff and 
community 
regarding language, 
through banners 
and TV sliders in 
Whadjuk Noongar 
language.

SCP: S2, S3 & S4 achieved
Local primary school were inspired to 
request to their teacher to create their 
own version of the language banners, 
and to research Noongar words and 
their translation. They  also 
draw/painted their own interpretation 
of the words.
 
Students were empowered with their 
enhanced awareness, to request that 
the projects be presented to Town staff.

Respect Raise 
awareness of 
Aboriginal 
and Torres 
Straight 
Islander 
people within 
our Town

Acknowledge 
Aboriginal and 
Torres Strait 
Islander Soldier in 
Remembrance Day 
and ANZAC Day 
ceremonies

SCP: S2 & S4 progressing
The AEAG were presented with details 
of three Aboriginal service men from 
WW1 for recognition and for 
consideration for park/ street names. 
AEAG is currently reviewing.

Respect Aboriginal 
and Torres 
Strait Islander 
signage and 
display

Investigated 
Aboriginal and 
Torres Strait 
Islander naming of 
parks and reserves 
in the Town.

SCP: S2 & S4 progressing
The AEAG presented six names to be 
considered for the naming Zone 2X, 
with the Noongar name of Waalitj for 
Wedged Tail Eagle being significant 
due to the close proximity to the West 
Coast Eagles building. Wadjuk names 
are below with their English translations 
in parentheses.

 Karak (Red tail black cockatoo)
 Karakin (Place of the above)
 Waalitj (Wedged tail eagle. This 

is the popular vote from the 
AEAG as it represents 
“connection and pathways”)

 Koolbardi (Magpie)
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 Benang  (Tomorrow )
 Ngoorlak- (White tail black 

cockatoo/Carnaby. This is the 
2nd most popular vote by the 
AEAG)

The AEAG requests that the above 
names be researched by the Town for 
their contextual and cultural connection 
to the land on which they will be 
considered. (ie are those animals found 
at that place).

Respect Aboriginal 
and Torres 
Strait Islander 
signage and 
display

Presented the 
Kensington 
bushland 
interpretive signage 
to the AEAG – 
review of names  
for animals, flowers, 
reptiles etc
Commissioned 
Aboriginal Artist: 
Darryl Belotti

Early Settler verses 
Town Faithful 

 

SCP: S2 & S4
People will gain an understanding of 
aboriginal culture, names etc. 

Feedback from AEAG: The Kensington 
Bushland is an integral ecological and 
educational site which provides 
opportunities for the community and 
children to learn and connect to 
Noongar history and must be 
preserved. 

SCP: S2, S3 & S4
Raised the naming of the Town event 
Town Faithful, formally known as Early 
Settler. 
Feedback from AEAG: The name ‘Early  
Settler’  neglects to take into 
consideration the impact of 
colonisation, inclusive of the 
displacement and intergenerational 
trauma it has caused. Out of respect for 
the Aboriginal Culture, which evidence 
indicates has been in existence for over 
60,000 years, the name of ‘Town 
Faithful’ is much more appropriate and 
should remain in place.  

Relationships Establish a 
RAP working 
group

Planning with AEAG 
on the creation of 
an internal 
operational RAP 
working group 
within TVP

SCP: S2 & S4 progressing
Establishing cross-functional RAP 
working group 
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Banners in language

Artwork created by primary school students in response to the banners
       

Disability Access and Inclusion Plan
It is a legislative requirement that Western Australian local government authorities have a Disability 
Access and Inclusion Plan (DAIP) and provide an annual progress report to the Department of 
Community Services.  The current Town of Victoria Park DAIP 2017 – 2022 contains a total of 31 
strategies under seven DAIP outcomes. 

DAIP Progress Report for July- September 2019. Please refer to DAIP for strategies under each 
outcome area. 

https://www.victoriapark.wa.gov.au/Around-town/Community-development/Access-and-inclusion/Disability-Access-and-Inclusion-Plan
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DAIP Outcome area Deliverables 
(outputs)

Outcomes 

Outcome 1 – People with a disability 
have the same opportunities as other 
people to access the services of, and 
any events organised by the Town of 
Victoria Park 

Aqualife 
achieved 
National 
Disability 
Insurance 
Scheme (NDIS) 
Accreditation 
for Autism 
Swim School

Socially 
Inclusive 
Communities 
WA – Victoria 
Park Soccer 
Club and 
United Reds 
Football 
League

DAIP: S4 
SCP: S1 & S2 progressing
Increase participation in swimming for 
people with disability and water safety. 
Inclusive swimming program attracts a 
wider range of participation and 
membership to Aqualife.  Swimming 
instructors are trained in inclusive swim 
teaching practices.

DAIP: S4 & S6
SCP: S1 & S3 progressing
The Town has six community groups 
involved in the Socially Inclusive 
Communities WA mentoring program.  
The program is a partnership with 
Inclusion Solutions.  The program has 
provided the Victoria Park Soccer Club 
the confidence to submit an expression 
of interest to be part of the United Reds 
Football League. The League is an 
opportunity for children with or without 
disability to develop fundamental 
football skills in a fun, inclusive and less-
competitive team environment.

Outcome 2 – People with disability 
have the same opportunities as other 
people to access the buildings and 
other facilities of the Town of 
Victoria Park

A&IAG 
reviewed 
Edward Millen 
Heritage 
Precinct 
Redevelopment

ACROD Parking 
Bays  to be 
installed

DAIP:  S7
SCP: S3 & Cl2 progressing
Advisory group member provided 
unsolicited feedback that it is wonderful 
that the Town shares information and 
provides opportunity to comment.  Town 
officers receive constructive feedback 
from people who are impacted by access 
and inclusion matters on concept 
designs presented. 

DAIP: S8
SCP: En1 & Ec2 progressing
McCartney Cresent Park - This project 
forms part of Zone 7 (Lathlain 
Redevelopment). When civil works are 
completed the Town will have five (5) 
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new ACROD bays with shared zones 
adjacent. Construction commenced on 
the 2 September 2019.

Mackie Street ACROD Bay – Currently 
progressing the design and anticipate 
construction to be completed within the 
current financial year. Location is likely to 
be within 100m of Albany Highway.  The 
Town is looking to retrofit the ACROD 
bay into the existing standard on-street 
90 degree car bays.

Outcome 3 – People with disability 
receive information from the Town 
of Victoria Park in a format that will 
enable them to access the 
information as readily as other 
people are able to access it

Communication 
and 
Engagement 
Policy and 
Management 
Practice 
Reviewed

 

DAIP: 11 - 16
SCP: S2, Cl1, Cl2, & Cl7 progressing
The draft Communication and 
Engagement Policy and Management 
Practice incorporates components that 
include the rights of individuals to:

 Participate in decision making 
processes that impact them

 Choose how they receive 
information

 Receive information they need to 
participate in meaningful ways

Outcome 4 – People with disability 
receive the same level and quality of 
service from the staff of the Town of 
Victoria Park as other people receive 
from the Town of Victoria Park

Communication 
and 
Engagement 
Policy and 
Management 
Practice 
Reviewed

DAIP: 19 & 20
SCP: S2, Cl1, Cl2, Cl7 & Cl9 
progressing
The draft Communication and 
Engagement Policy and Management 
Practice incorporates components that 
include the rights of individuals to:

 Have TVP listen and acknowledge 
concerns and aspirations, and 
provide feedback on how public 
input influenced the decision

 Work together with TVP to 
formulate solutions and 
incorporate advice and 
recommendations into the 
decisions to the maximum extent 
possible

The draft Communication and 
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Engagement Policy (103) outlines the 
provision of quality service to all people, 
entailing:

 Open, timely and transparent 
communication using plain 
English

 Communicating and engaging in 
a thoroughly planned and 
tailored manner

 Letting participants choose how 
they receive information or 
participate

 Providing participants with the 
information they need to 
participate in a meaningful way

Outcome 5 – People with disability 
have the same opportunities as other 
people to make complaints

Complaints 
Policy and 
Management 
Practice Review

DAIP: 22, 23
SCP: Cl1 & Cl4 progressing
People with disability are more confident 
to provide feedback to the Town.
The Town receives information from a 
broader range of people.

Outcome 6 – People with disability 
have the same opportunities as other 
people to participate in any public 
consultation by the Town of Victoria 
Park

Communication 
and 
Engagement 
Policy and 
Management 
Practice Review 

Live streaming 
and voting 
technology at 
Council 
Meetings

DAIP: 24
SCP: S2, Cl1, & Cl2 progressing
The draft Communication and 
Engagement Policy and Management 
Practice incorporates components that 
include the rights of individuals to:

 Participate in decision making 
processes that impact them

 Choose how they receive 
information

 Receive information they need to 
participate in meaningful ways

DAIP: 24 achieved
SCP: Cl1 & Cl2
People who are not able to attend 
Council Meetings can participate via live 
streaming.  This along with the new 
voting technology improves accessibility 
and transparency of the local 
government process allowing community 
to engage. 
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Outcome 7 – People with disability 
have the same employment 
opportunities as other people to 
obtain and maintain employment 
with the Town of Victoria Park

Consulted with 
A&IAG on a 
Notice of 
Motion to 
increase the 
percentage of 
employees with 
disability to 
2.3% by 
December 
2021.

DAIP: 27 & 29 
SCP: S3, Cl5 progressing
Feedback from discussion with the 
Group identified potential actions and 
partnership opportunities to commence 
with a project outline for the 
development of a strategy to achieve the 
2.3% by 2021.

5. As per the Council resolution, progress reports will be presented to Council on a quarterly basis, in 
October, February, April and July. A report will be presented in February as Council do not meet in 
January.

Relevant documents
Corporate Business Plan
2019/2020 Annual Strategic Project Summary Report 
Economic Development Strategy 2018 – 2023
Urban Forest Strategy
Reconciliation Action Plan
Disability Access and Inclusion Plan

Further Comments

At the Agenda Briefing Forum on 1 October 2019 further elaboration was sought regarding the 
ACROD parking bays on Albany Highway and what the standards were for parallel ACROD parking 
bays. The following information was provided.

The DAIP report refers to the 90-degree parking bays on Mackie Street within 100m of Albany 
Highway. While there are standards for both parallel and 90-degree ACROD bays, the majority of 
ACROD bays are 90 degree rather than parallel. 

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate-life/communications/about-council/council-documents/plans-and-reports/iprf-2017/corporate-business-plan.pdf
https://www.victoriapark.wa.gov.au/files/content/public/minutes-and-agendas/ordinary-council-meeting-17-september-2019/ordinary-council-meeting-17-september-2019/ordinary-council-meeting-17-september-2019.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/business/economic-development/eds-pathways-to-growth-2018-2023-final-low-res-single.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/operations/ufs/urban-forest-strategy.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/community/community-development/cultural-engagement/02101-rapbookleta4.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/community-life/neighbourhood-enrichment/access-and-inclusion/disability-access-and-inclusion-plan/ne-daip-2017-2022.pdf

