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10.1 Live Streaming of Council Meetings

Location Town-wide
Reporting officer Danielle Uniza
Responsible officer Anthony Vuleta
Voting requirement Simple majority
Attachments 1. Proposed Policy - ADM6 Audio and Video Recording, and Live Streaming, 

of Meetings of Council and Electors [10.1.1]
2. Current Policy - ADM6 Audio Recording of Council Meetings, Elected 

Members Briefing Sessions, Committees and Electors Meetings [10.1.2]

Recommendation
That Council:
1. Approves the live-streaming and video recording of meetings of Council and electors, including 

meetings of Committees with delegated authority and Agenda Briefing Forums. 
2. Gives consideration to the allocation of funding for the costs associated with live-streaming and video 

recording in the draft 2019/2020 budget.
3. Adopts ADM6 Audio and Video Recording, and Live-Streaming of Meetings of Council and Electors to 

take effect from 1 July 2019. 
4. Repeals ADM6 Audio Recording of Council Meetings, Elected Members Briefing Sessions, Committees 

and Electors Meetings from 30 June 2019. 

Purpose
To seek approval from Council for the live-streaming and video recording of meetings of Council and 
electors, as proposed in the ADM6 Audio and Video Recording, and Live Streaming of Meetings of Council 
and Electors policy. 

In brief
 At its Ordinary Council Meeting (OCM) held on 19 February 2019, Council resolved to request a further 

report be presented at its April OCM regarding the possibility of live-streaming its Council meetings. 
 In developing its policy position on public notice, the Department of Local Government (Department) 

found that while there was significant support for live-streaming of Council meetings, there were also 
‘significant concerns about cost and defamation’. 

 To ensure that the live-streaming, and subsequent audio/video recordings of relevant meetings, are 
appropriately managed, the adoption of ADM6 Audio and Video Recording, and Live Streaming of 
Meetings of Council and Electors is recommended.

 Practical barriers to live-streaming Council meetings identified by the Town include a lack of 
appropriate hardware, and a budget allocation to cover both capital and on-going operational costs. 
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Background
1. At its Annual Meeting of Electors (AEM) held on 18 December 2018, a decision was made by the 

meeting to request that the Town investigate the live-streaming, and video recording, of its Council 
meetings. In considering the decision made at the AEM, at its 19 February OCM, Council resolved to 
request that a report be presented at its April OCM.  

2. While the Town has been audio recording its relevant meetings for a number of years following a 
resolution of Council made at its meeting held on 9 June 2015, it has not made its meetings available 
via a live broadcast in either audio or video format. The proposed ADM6 Audio and Video Recording, 
and Live Streaming of Meetings of Council and Electors policy will require both audio and video live-
streaming, and recording, of relevant meetings. 

3. Although the live-streaming of Council meetings is not mandatory in Western Australia, other 
jurisdictions, like New South Wales, have recently mandated the live-streaming of its Council meetings 
through a new code of practice effective as of 2019. 

4. Local governments in Western Australia that conduct audio and video live-streaming of their Council 
meetings include the cities of Geraldton, Bunbury, Vincent and Swan. The City of Joondalup conducts 
live-streaming of its Council meetings only through audio.  

5. During public consultation held in phase one of the Department’s Local Government Act reform, it was 
found that there was significant support, from outside the sector, in the live-streaming of Council 
meetings. Data presented in the Department’s Public Notice Policy Position indicate a 77% support 
from non-local government respondents, compared to a 7% support from local government 
respondents. 

6. The Department found that the greatest concern posed by local government respondents regarding 
the live-streaming of Council meetings related to cost and possible defamation. While the Department 
has indicated that it would not mandate the live-streaming of Council meeting to preserve the 
autonomy of local governments, its intent was to provide ‘statutory protection... for local government 
from defamation for publishing the comments of council members and officers’ to ‘encourage local 
governments to live stream meetings’. However, the Department has indicated that ‘this protection will 
not extend to the people making the comments’.

7. Indicative quotes sought by the Town in relation to live-streaming services have shown an initial capital 
cost of up to $30,000, which includes provision and installation of hardware, and an ongoing annual 
cost of $15,000 which includes support, hosting and recording. That being said, there is a further 
associated cost of upgrading the microphone discussion system in the Council chamber of up to 
$35,000, as the current system is incompatible with live-streaming hardware. 

Strategic alignment
Civic Leadership
Strategic outcome Intended public value outcome or impact
CL01 – Everyone receives appropriate information in 
the most efficient and effective way for them 

Live streaming council meetings promote inclusivity 
and accessibility principles by allowing members of 
the community, that may not otherwise be able to 

https://www.dlgsc.wa.gov.au/resources/publications/Publications/Local%20Government%20Act%20Review%20-%20Phase%20one%20information%20sheets/Public%20notice%20policy%20position.pdf
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attend Council meetings due to physical or personal 
barriers, to gain access to the decision-making 
process in real time.

CL02 - A community that is authentically engaged 
and informed in a timely manner.

Live-streaming will allow the community immediate 
access to decisions of Council. 

CL08 - Visionary civic leadership with sound and 
accountable governance that reflects objective 
decision-making.

Adopting the live-streaming of Council meetings is 
in line with ‘open government’ principles. While not 
currently mandated in WA, following the lead of 
other jurisdictions in Australia (I.e. NSW) will allow 
the Town to remain on the forefront in the adoption 
of a contemporary public governance approach. 

Social
Strategic outcome Intended public value outcome or impact
S02 - An informed and knowledgeable community. The live streaming of Council meetings will ensure 

that residents are sufficiently engaged in community 
affairs, and will promote transparency in Council’s 
decision-making process.

Engagement
Internal engagement
Stakeholder Comments
Assets Provided advice on physical modifications needed 

to Council Chambers for live streaming.
Information Systems Provided advice on technological modifications 

needed to Council Chambers for live streaming.
Finance Provided advice in relation to the appropriate 

procurement approach for costs associated with 
live-streaming and recording.

Legal compliance
Town of Victoria Park Standing Orders Local Law 2011

Risk management consideration
Risk and consequence Consequence 

rating
Likelihood 
rating

Overall risk 
analysis

Mitigation and actions

Reputational 
Negative public 
perception of Council 
meetings may arise as 
a result of conduct of 
elected members, 
employees or 
members of the 
public at a Council 
meeting.

Moderate Possible Moderate Appropriate 
enforcement of the 
Town’s Standing Orders 
Local Law, and ensuring 
both employees and 
elected members are 
trained on acceptable 
conduct at meetings of 
Council. 

Financial
If a budget is not 

Major Unlikely Moderate Council allocation of 
necessary funding for 

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate-life/communications/about-council/council-documents/local-laws/standing-orders-local-law-2011.pdf
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allocated to cover the 
costs of 
implementation, and 
the upgrading of 
relevant hardware, 
the Town will be 
unable to implement 
live-streaming. 

both the 
implementation of live-
streaming, and the 
upgrading of hardware. 

Compliance
Issues may arise 
relating to 
accessibility, public 
notice, and record-
keeping of the audio 
and video recordings. 

Moderate Possible Moderate Adoption of the ADM6 
Audio and Video 
Recording, and Live-
Streaming of Meetings 
of Council and Electors

Legal
Concerns regarding 
possible defamation 

Major Possible High This will be mitigated if 
the Local Government 
Legislation Amendment 
Bill 2019 is assented to 
by Parliament. 

Appropriate training for 
elected members and 
officers in expected 
conduct at meetings of 
Council, and in role as a 
public servant.

Financial implications
Current budget 
impact

No funding is sought from the current budget.

Future budget impact Should the officer recommendation be resolved, budget will need to be allocated 
for the implementation and maintenance of the live-streaming, and audio/video 
recording, and for the upgrading of the microphone discussion system. 

Current indicative quotes for the installation of a live streaming system are up to 
$30,000 for the initial set up, with an ongoing annual cost of $15,000 each year. 
Indicative quotes received for the upgrading of microphone discussion system 
show a one-off cost of up to $35,000. 

Analysis
8. Arguments against live-streaming presented by the sector relate to concerns regarding defamation.  In 

line with the Department’s commitment made in its Public Notice Policy Statement to offer local 
governments statutory protection from defamation, the Local Government Legislation Amendment Bill 
2019 was introduced to the Legislative Assembly on 19 March 2019. Most notably, the Bill proposes 
the addition of clause 9.57A(2) which stipulates that ‘A local government is not liable to an action for 
defamation in relation to matter published on its official website as part of a broadcast, audio recording, 
or video recording, of council proceedings.’ The Bill is currently awaiting recommencement of the second 
reading debate. 

http://www.parliament.wa.gov.au/parliament/bills.nsf/F2640B0D1523FA7C482583BC0020D468/$File/Bill119-1.pdf
http://www.parliament.wa.gov.au/parliament/bills.nsf/F2640B0D1523FA7C482583BC0020D468/$File/Bill119-1.pdf
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9. To guide the implementation, accessibility, public notice and storage of live-streaming, and audio and 
video recording, of relevant meetings of Council, the Town proposes the adoption of ADM6 Audio and 
Video Recording, and Live Streaming of Meetings of Council and Electors policy to replace the existing 
ADM6 Audio Recording of Council Meetings, Elected Members Briefing Sessions, Committees and 
Electors Meetings. Main changes between the proposed and existing policy relates to the broadening 
of the existing policy’s scope to include both live-streaming, and video recording, and to include 
Agenda Briefing Forums. Public notice requirements, including the placement of relevant signage and 
announcements to be made by the Presiding Member, have remained the same. 

10. To protect the privacy of those attending in the public gallery, it is recommended within the proposed 
policy that only elected members and relevant officers be video broadcasted and recorded. In line with 
current practice, the audio recording of comments made by the public will still be made available. 
Should Council resolve to live-stream its relevant meetings, it is to be noted that comments made by 
the public will be audio broadcasted.  

11. While initial costs associated with implementation of live-streaming may come to an aggregated value 
of up to $80,000, a portion of that relates to necessary costs associated with upgrading the audio-
visual equipment in the Council chamber. As it is necessary to replace existing hardware, including the 
microphone discussion system which is equivalent to $35,000 of the $80,000, any cost with hardware 
upgrades will eventually need to be made regardless of the implementation of live-streaming. The 
current microphone discussion system in the Council chamber is aged and failing. 

12. The annual cost of up to $15,000 to live-stream Council meetings includes hosting and storage of 
audio-video recordings, and technical support associated with live-streaming. 

13. Should Council resolve to implement live-streaming, the next step will be to undertake a Request for 
Quote (RFQ) process under the Town’s Procurement Policy to providers of live-streaming and 
recording services, and an audio-visual provider to upgrade the microphone discussion system. From 
the Town’s initial investigation, the required time to implement live-streaming and recording system 
after procurement may be up to eight weeks. As the budget allocation sought will not be available until 
the 2019/2020 financial year, live-streaming and recording may be implemented, at the earliest, by July 
2019.  

14. Given practical restrictions of implementation, it is recommended that the ADM6 Audio and Video 
Recording, and Live Streaming of Meetings of Council and Electors not take effect until 1 July 2019, 
with the existing policy being repealed thereafter. 

Relevant Documents
Department of Local Government – Policy Position on Public Notice
Local Government Legislation Amendment Bill 2019
Town of Victoria Park – Procurement Policy

Further consideration
Resulting from questions asked at the Agenda Briefing Forum held on 2 April 2019, the following additional 
information has been provided for clarity.

15. The meetings that will be audio and video recorded, and live broadcasted, are in line with meetings 

https://www.dlgsc.wa.gov.au/resources/publications/Publications/Local%20Government%20Act%20Review%20-%20Phase%20one%20information%20sheets/Public%20notice%20policy%20position.pdf
http://www.parliament.wa.gov.au/parliament/bills.nsf/F2640B0D1523FA7C482583BC0020D468/$File/Bill119-1.pdf
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/communications/about-council/council-documents/policies-and-statements/council-policies-and-procedures-updated-22-august-2018.pdf
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that are open to the public, these are: ordinary and special council meetings, meetings of committees 
with delegated authority, meetings of electors and the agenda briefing forum. All recordings are to be 
made available on the Town’s website. 

16. While there was no specific local consultation conducted, it is to be noted that it is still a community-
led initiative as the consideration of live-streaming meetings of Council arose from a decision made by 
electors. 

17. The ‘high risk’ identified as part of the report relating to defamation is indicative of the high level of 
risk identified by the sector. While there has been no precedent in Western Australia relating to 
defamation charges due to live-streaming of Council meetings, the concerns raised by the sector are 
mostly relating to potential liability as a publisher of defamatory remarks. It is to be noted that the Bill 
before Parliament aims to provide statutory protection to local governments in these instances. 

18. While attempts have been made to contact other local governments that currently live-stream their 
Council meetings to determine the level of public engagement, only two sets of data have been found: 
(1) the City of Geraldton’s last live-streamed meeting attracted 30 viewers, and (2) the City of Vincent’s 
first live-streamed meeting attracted about 120 unique viewers. 

19. The initial set up cost as identified in the ‘future budget impact’ of $30,000 is inclusive of the $15,000 
annual licensing fee. As one of the biggest barriers to the implementation of live-streaming is cost 
related, the earliest date that the live-streaming can be implemented is about 4-6 weeks from the 
adoption of the 2019/2020 budget. 

20. Should Council decide to adopt the officer’s recommendation, the communication plan will follow the 
usual process for announcement of Council decisions that have a broad community impact and high 
public interest. This includes mentioning the decision in the Mayor’s post-Council video, a media 
release issued to the local paper, a news item on the Town’s website, social posts accompanied by a 
link to the website, and a story published in the Town’s monthly e-newsletter. 


