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14.2.2 Climate Change Action
Location Town-wide
Reporting officer B Nock
Responsible officer J Wong
Voting requirement Simple majority
Attachments Nil

Recommendation from the Future Planning Committee
That the Future Planning Committee recommends that Council approves the inclusion of the climate change 
adaptation actions, as drawn from the Town’s Climate Change Adaptation Plan, into the revised Environmental 
Plan.

Purpose
In response to a recent Notice of Motion endorsed by Council, this report seeks the Committee’s 
endorsement to recommend that Council approves the inclusion of the actions as drawn from the Town’s 
Climate Change Adaptation Plan into the Town’s Environmental Plan, which is currently being reviewed. 

In brief
 Local Governments have an important role in facilitating the community’s adaptation to the various 

potential impacts of climate change
 The Town has developed a Climate Change Adaptation Plan but this Plan is yet to be formally 

endorsed by Council
 It is proposed that the actions of the Climate Change Adaptation Plan be integrated into the 

Environmental Plan which is being developed this year.  This way, the Climate Change Adaptation 
Plan actions will be strategically aligned and able to be more effectively operationalised

Background
1. On 14 August 2018, Cr Ife put forward a Notice of Motion –

“That Council:
a. Recognises that there is a state of climate emergency that needs to be handled by all levels 

of government 
b. Endorses WALGA’s Policy Statement on Climate Change
c. Requests that the Administration create an action plan, in line with WALGA’s Policy 

Statement on Climate Change, and report back to the Future Planning Committee by 
December 2018.”

2. The Town has developed a Climate Change Adaptation Plan which aligns with the WALGA Policy 
Statement on Climate Change.

3. The Climate Change Adaptation Plan, although completed, is yet to be formally endorsed by Council.
4. The Notice of Motion comes at an opportune time while the Town is advancing its administrative 

efforts in the area of climate change.  The Town is preparing a new Environmental Plan to replace the 
current Environment Plan 2013-2018 and will be able to include additional actions to it based on the 
actions identified in the Climate Change Adaptation Plan.
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5. It is proposed that the recommended actions of the Climate Change Adaptation Plan be integrated 
into the new Environmental Plan.  This way, the Climate Change Adaptation Plan actions will be 
strategically aligned and actioned accordingly.  Climate change actions within the Environmental Plan 
will include:

The main actions proposed to be added to the Town’s Environmental Plan are briefly summarised 
below for the various areas of the Town:

Parks
a. Revise strategies and service level agreements for open spaces to facilitate the uptake of water-

wise practices (e.g. mulching and irrigation zoning) and replacement of water intensive 
landscapes with water wise landscapes where practical

b. Where appropriate, prioritise drought tolerant species and local natives for planting and 
revegetation in Town-managed reserves and progressively replace water intensive species with 
more drought resistant species

c. Where practical, expand on the provision of revegetation education and information to the 
broader community, including a low water use plant list. i.e. as per the Urban Forest Strategy 
and Town of Victoria Park Your Street Verge: Sustainable Landscaping Guide

d. Increase fire fuel load management on Town owned land and improve partnerships and 
communications with the Department of Fire and Emergency Services (DFES) where practical

e. Review irrigation practices and identify opportunities to minimise irrigation use and further 
education and awareness of these within the community

f.Improve Water Sensitive Urban Design (WSUD) in existing open spaces (as per the Town’s Water 
Efficiency Action Plan) where feasible and practicable

Planning
a. Investigate ways to provide more green space as part of new developments, including the 

potential for:
i. Incorporation of Open Space into the design for higher density development where practical, 

as per Design WA Guidelines
ii. Advocating for the provision of open space and retention of trees as a requirement under 

planning codes where appropriate and practical
b. Consider the implementation of a Street Tree Retention Policy

Environment
a. Collaborate with relevant agencies to monitor changes in weeds / pests to adjust, control and 

manage approaches in response to climatic changes, i.e. Department of Biodiversity, 
Conservation and Attractions; Department of Health and Department of Agriculture and Food 
WA.

b. Where practical, ensure all foreshore/river management plans include specific actions to 
enhance the long-term resilience of biodiversity and infrastructure to projected climatic 
changes

c. Identify potential green corridors as part of the Town’s future review of local planning strategy 
and management plans
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d. Collaborate with appropriate partner agencies to enhance and extend biodiversity corridors 
throughout the region – prioritising those corridors that are currently at high risk from climate 
change impacts

e. Expand on existing programs where feasible (e.g. Adopt-a-Verge Program) and work with other 
government bodies to establish rebate programs for native plants and low water use vegetation

f.Encourage the creation of food source corridors for local fauna within verges and backyards
g. Develop and deliver relevant training and engagement for staff where the opportunity exists

Operations
a. Where practical, develop a simple climate change and sustainability checklist to be completed 

for infrastructure projects to ensure the most suitable materials are used. e.g. recycled materials, 
use of permeable paving and whole of life cycle consideration

b. Improve Water Sensitive Urban Design (WSUD) in streetscapes (as per the Town’s Water 
Efficiency Action Plan and the Flood Master Plan) where applicable and practicable

Assets
a. At the appropriate time and where practical, conduct a comprehensive energy audit of the 

Town’s buildings and develop an energy efficiency strategy.  This should include a cost benefit 
analysis of alternative resources to assess the viability of installing renewable energy sources on 
Town owned land or buildings, including partnerships with other agencies

b. Integrate lifecycle of materials and appropriate reuse methods into the Town’s Asset 
Management Plans where applicable and practicable

Community engagement, safety
a. Where the opportunity exists and where practical, develop a community education program for:

i. Town initiatives
ii. Town neighbourhood resilience programs - i.e. neighbourhood watch response to extreme 

weather events
iii. Building community preparedness
iv. Develop local community advocates

b. Ensure future updates to the Emergency Management Plan include consideration of the risks, 
including consideration to multiple events occurring (e.g. erosion and flash flooding restricting 
access).

Strategic alignment

Environment
Strategic outcome Intended public value outcome or impact
EN04 - A clean place where everyone knows the 
value of waste, water and energy.

 Improved design of Town streetscapes
 Climate change adaptation solutions 

considered as part of all new infrastructure 
projects to ensure the most suitable 
materials and designs are used.

 Energy audits of all Town buildings and 
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development of an energy efficiency strategy 
with the aim of achieving energy and cost 
savings for the Town.

EN05 - Appropriate and sustainable facilities for 
everyone that are well built, well maintained and 
well managed.

 As above.         

EN06 - Appropriate, inviting and sustainable green 
spaces for everyone that are well maintained and 
well managed.

 Implementation of water wise practices and 
landscapes where practical which will result 
in water use reduction and associated cost 
savings for the Town. 

EN07 - Increased vegetation and tree canopy.  Consider community revegetation 
information and education initiatives 
including low water use plants. 

 Identification and creation of green corridors 
within the Town as part of future reviews of 
Planning strategies.

 Where feasible for certain properties, 
consider the expansion of community rebate 
programs to integrate native plants and low 
water use vegetation into their gardens.

Engagement

Internal engagement
Stakeholder Comments
Whole of Town staff Staff were engaged via workshop participation and written 

feedback opportunities during the development of the 
Climate Change Action Plan itself.

Specifically, the Climate Change Adaptation Plan was 
developed using a four stage process:

 identification of climate change scenarios and 
developing workshop issues paper

 identification and assessment of risks
 defining potential adaptation responses; and
 developing Climate Change Adaptation Plan.

Planning, Parks, Community Development, 
Operations, Governance, Community 
Engagement, Safety, Assets

The various business units were consulted during the 
preparation of the Future Planning Committee report to 
ensure proposed adaptation actions can be operationalised

Future Planning Committee Provide presentation on the proposed inclusion of 
Climate Change Adaptation Actions into the new 
Environment Plan.

Extensive community consultation is a critical component in the development of the new Environmental 
Plan for the Town. Should the climate change actions be included within the new Environmental Plan, the 
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community will have the opportunity to provide input on, and influence, these actions.

Legal compliance
Not applicable.

Risk management consideration
Town’s Risk Assessment and Acceptance Criteria
Risk and 
Consequence

Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and Actions

Reputation risks 
due to any 
negative financial 
impacts that may 
result affecting 
the community

Moderate Unlikely Moderate Assess the extent of 
potential consequential 
impacts as a result of 
implementing the 
proposed actions and 
ensure that sustainable 
financial management 
practices are adopted.

Lack of 
engagement with 
stakeholders and 
Town of Victoria 
Park’s relevant 
officers.

Major Possible High Project Officer to obtain 
inputs from stakeholders 
and ensure that the 
appropriate level of 
engagement is actioned,

Lack of human 
resource Moderate Unlikely Moderate

Should there be additional  
resource requirement due 
to multiple and competing 
priorities affecting existing 
Officers, approval will be 
sought from C Suite to 
engage external assistance. 

Excessively 
impractical 
actions

Moderate Unlikely Moderate
Keep a log of any overly 
resource hungry activities 
and consider amendment 
of the relevant areas of the 
Environmental Plan during 
future reviews. 

Financial implications

Current 
budget 
impact

It is likely that the proposed actions within the Climate Change Adaptation Plan will have an 
impact on capital and operational budgets and these will be assessed and the proposed scope of 
work reduced as appropriate to fit within budget constraints.

Future 
budget 
impact

It is likely that the commitments within the Climate Change Adaptation Plan will impact 
significantly on the Town’s future budgets.  Potential impacts will be considered as part of the 
development of the new Environmental Plan and during the budget setting process and mid-year 

file://vadmin/dept/Corporate/Corporate_Working_Drive/Agenda%20Minute%20Production/Agendas%20-%20EMBS%20%26%20OCM/Risk%20Assessment%20and%20Acceptance%20Criteria.pdf
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budget review process on an ongoing basis.

Analysis
6. The Town is committed to acting on climate change and has signed the WALGA Declaration on 

Climate Change and subsequently developed this Climate Change Adaptation Plan.

7. With the integration of the actions within the Climate Change Adaptation Plan into the new 
Environmental Plan, it will be strategically aligned and ensure climate change adaptation is 
operationalised within the Town.

Further consideration from Future Planning Committee
8. The members of the Future Planning Committee sought the following additional information:

Does this plan meet WALGA's policy statement regarding climate change?
Yes, the plan is compatible with WALGA's policy statement.

Does this plan give consideration to offsetting and reducing carbon emissions?
Yes, the plan does give consideration to this. The energy audit and development of a comprehensive 
energy strategy will also seek to address this.

Will the Town look to include energy efficient practices into Town planning, such as car charging 
stations?
Yes, the Town will consider this. The Town will consider the development of a planning policy on 
energy efficiency based on information available in the recently released Design WA and other 
relevant references documents.  It is noted Design WA contains insufficient information in relation to 
electric vehicle charging stations.

Further consideration from Agenda Briefing Forum
Resulting from questions asked at the Agenda Briefing Forum held on 2 April 2019, the following additional 
information has been provided for clarity.

9. Given that the new Environment Plan needs to align with the Town’s Environmental mission under the 
Strategic Community Plan 2017 – 2032 to promote sustainable, connected, safe and diverse places for 
everyone and that it has reached the end of its life, a new Environment Plan was required.

10. Like the Environmental Plan 2013 – 2018, the new Environment Plan 2019 – 2024 will be divided into 
key focus areas to address the Town’s environmental obligations, align to strategic direction of the 
Strategic Community Plan 2017 – 2032 and address the community’s identified priorities. 

11. The following key areas form the focus of this document – 
a). Climate change adaptation (EN3)
b) Water and energy management (EN4, EN5)
c). Land (EN6)
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d). Natural Areas & Biodiversity (EN6, EN7)
e). Waste management (EN4)

12. As climate change forms just one of the focus areas of the Environment Plan, it is advised that the title 
remain.

13. The Environmental Plan will be the main strategic document directing environmental management by 
the Town over the next five years and the actions within will form the basis of the Environment Officer’s 
corresponding work plan.  As such, the Town believes that the focus on delivery of climate change 
actions will remain an important focus.

14. The integration of climate change actions into the new Environment Plan is undertaken with a view to 
streamlining the number of plans and strategies the Town operationalises.


