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10.2 Information for poll of electors - Town to City
Location Town-wide
Reporting officer Liam O'Neill
Responsible officer Danielle Uniza 
Voting requirement Simple majority
Attachments Nil

Recommendation
That Council receives the report on the possible costs and benefits associated with a change from Town to 
City.

Purpose
To provide the additional information requested in relation to the change of designation.

In brief
 At its meeting held on 16 April 2019, Council resolved to hold a poll of electors at the upcoming local 

government elections, asking if they would support a change of name for the Town.
 Council further requested information regarding the potential costs of a change of designation and any 

potential benefits of the change.

Background
1. Council, at its meeting on 19 February 2019, resolved to consider the potential of holding a poll of 

electors at the 2019 local government elections. At its meeting on 16 April 2019, Council agreed to 
hold the poll, determined the question for that poll and sought a further report for information 
regarding the potential costs and benefits of a change of designation. Information requested relating 
to the potential costings for the change of designation are based upon the report provided to Council 
in August 2012. 

Strategic alignment
Civic Leadership
Strategic outcome Intended public value outcome or impact
CL01 – Everyone receives appropriate 
information in the most efficient and effective 
way for them 

Providing as much information as possible in relation to a 
change of designation ensures that electors make an 
informed decision.

Engagement
Internal engagement
Stakeholder Comments
Assets Provided costings for change.
Stakeholder Relations Provided costings for change.

Other engagement
Stakeholder Comments
Western Australian Electoral Commission Advised of requirements for additional information for the 

poll.

https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2012/ocm/14-august-2012-ocm-minutes.pdf
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Legal compliance
Section 4.99 of the Local Government Act 1995

Risk management consideration
Risk and 
consequence

Consequence 
rating

Likelihood 
rating

Overall risk 
analysis

Mitigation and actions

Reputational
Electors feel that not 
enough information 
has been provided 
to make an informed 
decision on the poll.

Moderate Possible Moderate Ensuring 
comprehensive 
information including 
FAQs is available online 
for the community.
Providing suitable 
information in 
background statement 
and arguments.

Financial implications
Current budget 
impact

Sufficient funds exist within the annual budget to address this recommendation.

Future budget 
impact

If Council makes an application to change its designation, there will be an estimated 
cost of $102,500. 

Analysis
2. In comparison to the report of August 2012, the Town has re-examined those costings set out and 

identified changes that could be made to rationalise costs. Specifically, the costs identified are those 
that would be above and beyond normal budget allocations for asset renewal. These costs can also be 
spread over multiple budgets rather than just one financial year. There is currently signage throughout 
the Town that has the old logo on it. Other local governments also have a mix of old and new signage, 
resulting from a change such as designation. It is ultimately up to the Council to decide the pace of 
replacement through budget allocations. Based upon costings provided to Council in April 2019 further 
consideration has been undertaken by the Town and revised costing as set out below in comparison to 
those provided in August 2012. 

Item Estimated 
unbudgeted 
cost 2012

Estimated 
unbudgeted 
cost 2019

2019 comment

Revision of corporate logo 
and branding guidelines

$2000 $0 Internally designed.

Stationery No figure 
provided.

$0 Stationery budget already allocated to 
service areas. Internal design team will 
update logos.

Fleet logo change $48630 $37500 Figure includes both car decals and 
number plates, however number plates 
currently still have previous logo version so 
replacement would not be a high priority.

Street furniture $18000 $20000 Cost associated with the replacement of 
the most prominent street furnishings.

Staff uniforms No figure $0 Budgets already allocated annually for 

http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/wa/consol_act/lga1995182/s4.99.html
https://www.victoriapark.wa.gov.au/files/assets/public/document-resources/corporate/exec-pa/minutes-and-agendas/2012/ocm/14-august-2012-ocm-minutes.pdf
https://www.victoriapark.wa.gov.au/files/content/public/minutes-and-agendas/ordinary-council-meeting-16-april-2019/ordinary-council-meeting-16-april-2019/reports/10.2-poll-of-electors-town-to-city/10.2-poll-of-electors-town-to-city.pdf
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provided. those staff with uniform.
Corporate signage $86410 $40000 Estimated initial cost for the replacement 

of the significant signage at the main 
entrances. Other signage would be 
updated as it needs to be replaced.

External templates $6000 $0 Will be done internally.
Library $14850 $500 Internal update to all material except for 6 

banners at a cost of $500
Parking meters No figure 

provided.
$4,500 While ticket paper would not be an 

additional cost to replace as it would be 
eventually replaced, the Town’s logo 
sticker on each parking meter would need 
to be replaced.

Total $175,890 $102,500

3. Based upon the above table, the estimated additional costs of change beyond what would be included 
in the normal Town budget is $102,500. The Town would propose to replace other items containing 
references to the Town on an as-required basis which would steadily convert all outstanding items over 
an estimated ten-year period. 

4. Regarding other benefits and consequences of a change from Town to City. In the below table are 
some identified benefits and consequences:

Advantage Disadvantage
 Coming of age: Being a City could reflect a 

coming of age in our history, growth and 
development journey, and may be seen as 
more reflective of where we are today.

 Close community feeling: Being a close knit 
community doesn’t need to change just 
because we’re a City.

 Population: Our current population exceeds 
the definition of a Town (more than 30,000 
residents) and is expected to reach 75,000 by 
2050.

 Geography: We are a crucial part of the inner 
city Perth metropolitan area and not a smaller 
regional community.

 Infrastructure: Our infrastructure does not 
reflect that of a ‘Town’ with major attractions 
and facilities such as Optus Stadium, the Crown 
Casino and Curtin University.

 Funding: Local governments that change their 
name to City have seen a general increase in 
government grant funding contributions over 
time.

 Unique name: Only eight “Towns” remain in 
Western Australia. This is considered a unique 
characteristic of our community.

 Close community feeling: Being known as a 
Town could reflect our close-knit community 
feeling and image. 

 Geography: The Town has a small land area 
geographically in comparison to other cities 
being only 18km2 as compared to Canning at 
65km2. 

 Well recognised brand: We are well known as 
the Town of Victoria Park, locally, nationally 
and globally. 

 Cost: The change of name will require money 
to be spent to revise signage and branding. 
This amount is estimated as $102,500 which is 
0.001% of the Town’s Annual Budget.

 Funding: The Town has seen no real barrier to 
receiving government grant contributions on 
an annual basis to date.

5. It is to be noted that the above points will be used in creating the yes/no arguments that will be 
presented as part of the poll.
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6. At the April 2019 Ordinary Council meeting, a question was raised around whether changing from a 
Town to a City would result in receiving more grant funding. In addressing the potential benefits in the 
recent designation change by the City of Kalamunda, an argument presented was that a City is more 
likely to obtain a greater amount of grant funding. The below table examines grant funding from the 
four local governments that most recently changed their designation over a four-year period, being 
two years prior to change and two years following. 

Grant fundingName of 
District Town/Shire City
Vincent $1,208,546 (09-10) $1,241,273 (10-

11)
$1,760,026 (11-12) $1,567,459 (12-13)

Busselton $3,028,276 (09-10) $3,160,904 (10-
11)

$5,106,374 (11-12) $6,403,843 (12-13)

Kwinana $6,218,161 (09-10) $7,183,542 (10-
11)

$8,645,891 (11-12) $11,016,458 (12-13)

Kalamunda $6,868,761 (14-15) $4,882,108 (15-
16)

$6,773,668 (16-17) $2,683,336 (17-18)

Relevant documents
Not applicable.

Further consideration
Resulting from questions asked at the Agenda Briefing Forum held on 4 June 2019, minor changes were 
made to the report, namely the updating of the following sections: the ‘Future budget impact’ table, the 
2019 and 2012 cost comparison table, and the advantages and disadvantages table. 


